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Objectives 

After studying the course, the students will be able to: 

 Understand concepts, theories and models of educational leadership and management 

 Differentiate between the concept of leadership and management 

 Describe different roles and responsibilities of leadership 

 List the different qualities and skills of effective leadership 

 Explain different styles of leadership and their implication for educational institutions 

improvement 

 Demonstrate effective leadership and management practices  

 Apply key theories of leadership to their own working environment  

 Explore ways in which educational management and leadership can contribute to 

improving quality of teaching and learning process  

 

Outline 

1. Introduction to Leadership 

1.1. Concept of Leadership 

1.2. Educational Leadership 

1.3. Moral dimensions of educational leadership 

1.4. Ethical dimensions of educational leadership  

1.5. Role of Educational Leadership in School Improvement and Management 

1.6. Educational Change and Leadership in National and International Perspectives 

2. Leadership Models and Theories 

2.1. Philosophical Background: Theory X and Y 

2.2. Trait Theories 

2.3. Behavioural Theories 

2.4. Contingency Theories 

2.5. Transformational Theories 

2.6. Application of Leadership Theories to the Leadership and Management of  Education 

3. Leadership Styles 

3.1. Authoritative/Bureaucratic Leadership 

3.2. Democratic/Participative Leadership 

3.3. Distributed Leadership 

3.4. Instructional Leadership 

3.5. Pedagogical Leadership 

3.6. Teacher Leadership 

3.7. Other Leadership Styles 

4. Roles and Responsibilities of Leadership 

4.1. Setting Directions 

4.2. Developing People 



4.3. Strengthening School Cultures 

4.4. Providing Instructional Leadership 

4.5. Developing and Executing Strategic Plans 

4.6. Staff Evaluation 

4.7. Budget Management 

4.8. Performance Assessment 

4.9. Held Accountable for Results 

4.10. Community Relations 

4.11. Other Role and Responsibilities 

5. Instructional Leadership 

5.1. Introducing Principals to the Role of Instructional Leadership 

5.2. Instructional leadership and school improvement 

5.3. Developing Instructional Leaders 

5.4. Beyond Instructional Leadership: Towards Pedagogic Leadership 

5.5. Leadership in Schools 

5.6. Pedagogy and Leadership 

5.7. School Leadership and Change 

5.8. Distributed Leadership 

5.9. How Leadership Influences Student Learning 

5.10. Leading for Learning 

6. Leadership: Values and Ethics 

6.1. Caring, Respect for Individual and Group Rights 

6.2. Respect of Roles and Responsibilities 

6.3. Justice, Honesty, Integrity, Fairness, Courage and Good Character 

6.4. Creating  Shared Vision 

6.5. Ethical Decision-Making 

6.6. sensitivity to Self and Others 

7. Seminars in instructional Leadership 
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