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UNIVERSITY OF SARGODHA

NOON BUSINESS SCHOOL
Semester Weekly Plan
Principles of Management (BUSC-6123)
	Instructor: Muhammad Zubair Tariq
	                   Credit Hours: 3(3-0)

	Program: B.Com (Hons)
	                   Course Code: BUSC-6123

	Office Contact Timings : 09:30 AM to 06:00 PM


1. Aims and Objectives of the Course

This is an introductory course about the management of organizations. It provides instructions on principles of management that have general applicability to all types of enterprises; basic management philosophy and decision making; principles involved in planning, organizing, leading, and controlling; and recent concepts in management. The principles learned in this course will allow the student to effectively work with and through others in an organization. The course will also encourage the students to explore and inquire the applicability of western management principles and theories in local settings. Besides, the course will discuss the Islamic perspective of managing businesses and organizations.
2. Teaching Methodology

1. Lecture for disseminating key concepts 
2. Discussion on practical issues and market scenarios
3. Assignments and Presentations/Projects 

PowerPoint slides will be provided for all topics in the syllabus.  However, it should be kept in mind that students should not be relying on the PowerPoint Slides only. The module covers both the theoretical and empirical sides of the topic and for mastering the course, studying all the materials mentioned in this handbook is a necessity.

3. Assessment/Evaluation
Assignments:




4 Marks

Quizzes: 





4 Marks

Class Participation:  



2 Marks

Dress Code and Class Ethics:


2 Marks

Class Group Project



8 Marks

-------------------------------------------------------------------

Total Sessional Marks


20 Marks

-------------------------------------------------------------------

Final Term Exam (02 Hours)


50 Marks

Mid Term Exam (01 Hour)


30 Marks

-------------------------------------------------------------------

Total Subject Marks



100 Marks

-------------------------------------------------------------------
4. Recommended Core Text:

1.
Robbins, S. P., & Coulter, M. (2017). Management 13th Edition. Pearson
5. WEEKLY LECTURE PLAN (According to course outline)
CONTENTS

	Sr. No.
	Contents

	Part I-Introduction to Management

	1
	Management and Organizations

	2
	History of Management

	3
	Understanding Management’s Context: Organizational Culture and Organizational Environment

	Part II-Integrative Managerial Issues

	4
	Managing in a Global Environment

	5
	Managing Diversity

	6
	Managing Social Responsibility and Ethics

	7
	Managing Change and Innovation

	Part III-Planning

	8
	Managers as Decision Makers

	9
	Foundations of Planning

	10
	Strategic Management

	Part IV-Organizing

	11
	Basic Organizational Design

	12
	Adaptive Organizational Design

	13
	Managing Human Resources

	14
	Managing Career and Managing Teams

	15
	

	Part V-Leading

	16
	Understanding Individual Behavior

	17
	Managers and Communication

	18
	Motivating Employees

	19
	Managers as Leaders

	Part VI-Controlling

	20
	Introduction to Controlling

	21
	Managing Operations

	22
	Managing Entrepreneurial Ventures

	
	

	
	


COURSE SCHEDULE

	Week
	Topics and Readings

	1.
	Introduction to Management , Organization , The Management Process

	2.
	History and Evaluation of Management, Organizational Theories, Different Approaches to Management

	3.
	The Organizational Culture and the Management, The External Environment and the Manager, The Internal Environment and the Manager

	4.
	Foundations and Basic Elements of Planning, Process of Planning and MBO, Effective Strategic Planning

	5.
	Decision Making, The Manager's Role as Decision Maker, Decision Making Process

	6.
	Basics of Strategic Management, Case of Strategic Management, Strategic Management Process

	7.
	Organizational Structure, Types of Organizational Structure

	8.
	Adaptive Organizational Designs

	MID TERM EXAMINATION

	9.
	Human Resource Management, HRM processes

	10.
	Motivation its Theories, Currents Issues in Motivation

	11.
	Team Work and Group Behavior, Case of Team and Team Work

	12.
	Leadership and its Characteristics, Leadership Style and Behavior

	13.
	The Process of Control, The Control Standards

	14.
	Managing Operations, Value Chain and Current Issues

	15.
	Staffing

	16.
	Managing Entrepreneurial Ventures: The Context of Entrepreneurship, Organizing, Leading and Controlling Issues

	FINAL TERM EXAMINATION


CLASS GROUP PROJECT

All students are required to submit a class group based project before the 2nd week of Final Term Examination
RULES AND REGULATIONS

1.
75% class attendance is necessary for appearing in final term examinations

2.
Assignments will have to be submitted prior to the start of next class in following week

3.
Use of mobile phone during class is strictly not allowed

4.
Students entering after 15 minutes of starting of class will not be allowed to enter into classroom

5.
Food and beverages are NOT permitted

ATTENDANCE POLICY (Zero Tolerance)
As per university policy at least 75% attendance in the class will be mandatory for every student to become eligible for final term exam.
GENERAL CRITERIA FOR EVALUATION (Optional)
The following is meant to give a general indication of the attributes which are normally expected of written work for it to be awarded marks in particular degree classes. This is indicative only since an answer can have a number of attributes, strengths and weaknesses and the overall classification given to individual answers and to a script is based on the judgment of the examiners about the inter-play of these attributes, strengths and weaknesses.

(80%+)



Excellent, logical and well-presented answer showing clear evidence of recent research findings on the topic, evidence of additional readings, and showing content of original thought and ideas.

(70-79%)


Very good, well-presented answer showing clear evidence of supplementary reading and some original thought and ideas.

(60-69%)


Good comprehensive answer. Clear, logical, thorough with evidence of breadth and depth in reading. Understanding of inter-relationships between parts of the course and of the subject.

(50-59%)


Adequate to good answer. Material limited to basic reading and lectures, Competent understanding of individual topics with only limited grasp of links between topics.

(40-49%)


Incomplete answer. Material is sparse with inaccuracies and little evidence of even basic reading. Reliance on lecture material with only limited indication of understanding.

(<40%)



Deficient answer. Inaccuracies, omissions, errors in approach, no evidence of understanding or work.
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Learning Outcomes:





At the end of the course, students will be able to learn: 


To understand the phenomena of organizations


Develop understanding of different management approaches


How to balance the work load


How to manage and increase the organization performance


It will provide understanding to develop different strategies


How to make your employees more motivated to work
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