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1. Introduction

 This course deals with human behavior in organizations. Conceptual frameworks, case discussions, and skill-oriented activities are applied to course topics which include: motivation, learning and development, group dynamics, leadership, communication, power and influence, change, diversity, organizational design, and culture. Class sessions and assignments are intended to help participants acquire skills and analytic concepts to improve organizational relationships and effectiveness. 
2. Aims and Objectives of the Course 
· To gain a solid understanding of human behavior in the workplace from an individual, group, and organizational perspective. 

· To obtain frameworks and tools to effectively analyze and approach various organizational situations. 

· To integrate course materials with your own workplace experiences. 

· To reflect upon your own beliefs, assumptions, and behaviors with respect to how individuals, groups, and organizations act in order to expand your options of approaches and increase your own effectiveness. 

3. Teaching Methodology

1. Lecture for disseminating key concepts 

2. Discussion on practical issues

3. Assignments and Presentations/Projects 

PowerPoint slides will be provided for all topics in the syllabus.  However, it should be kept in mind that students should not be relying on the PowerPoint Slides only.  The module covers both the theoretical and empirical sides of the topic and for mastering the course, studying all the materials mentioned in this handbook is a necessity.

	Week No.
	Lecture Plan

	1
	Conflict and Negotiation in the

Workplace
Is Conflict Good or Bad? 328

The Emerging View: Constructive and

Relationship Conflict 329

Connections 11.1: Constructive Confrontation

inside Intel 331

Conflict Process Model 331

Structural Sources of Conflict in

Organizations 332

Incompatible Goals 333

Differentiation 333

Global Connections 11.2: Conflict Overdrive at

VW and Porsche 334

Interdependence 334

Scarce Resources 335

Ambiguous Rules 335

Communication Problems 335

 Interpersonal Conflict-Handling Styles 336

Choosing the Best Conflict-Handling Style 337

Cultural and Gender Differences in Conflict-Handling

Styles 339

	2
	Structural Approaches to Conflict

Management 340

Emphasizing Superordinate Goals 340

Reducing Differentiation 340

Improving Communication and Understanding 341

Reducing Interdependence 341

Increasing Resources 341

Clarifying Rules and Procedures 341

Resolving Conflict through Negotiation 342

Bargaining-Zone Model of Negotiations 343

Situational Influences on Negotiations 343

Negotiator Skills 345

Third-Party Conflict Resolution 346

Choosing the Best Third-Party Intervention

Strategy 347

	3
	Leadership in Organizational

Settings
What Is Leadership? 360

Shared Leadership 360

Competency Perspective of Leadership 361

Competency Perspective Limitations and Practical

Implications 363Personality in Organizations 38

Personality Determinants: Nature versus Nurture 39

Behavioral Perspective of Leadership 364

Choosing Task- versus People-Oriented

Leadership 364

Contingency Perspective of Leadership 365

Path-Goal Theory of Leadership 365

Other Contingency Theories 368

Leadership Substitutes 370

	4
	Transformational Perspective of Leadership 371

Transformational versus Transactional Leadership 371

Transformational versus Charismatic Leadership 372

Elements of Transformational Leadership 373

Evaluating the Transformational Leadership

Perspective 374

Implicit Leadership Perspective 375

Prototypes of Effective Leaders 375

The Romance of Leadership 376

Cross-Cultural and Gender Issues in

Leadership 376

	5
	Organizational

Processes
Division of Labor and Coordination 386

Division of Labor 386

Coordinating Work Activities 387
Elements of Organizational Structure 390

Span of Control 390

Centralization and Decentralization 393

Formalization 393

Mechanistic versus Organic Structures 394

	6
	Forms of Departmentalization 395

Simple Structure 396

Functional Structure 396

Divisional Structure 397

Team-Based Structure 400

Matrix Structure 401

Network Structure 403

Contingencies of Organizational Design 405

External Environment 406

Organizational Size 407

Technology 407

Organizational Strategy 408

	7
	Organizational Culture
Elements of Organizational Culture 416

Content of Organizational Culture 418

Organizational Subcultures 419

Deciphering Organizational Culture through

Artifacts 420

Organizational Stories and Legends 420

Rituals and Ceremonies 421

Organizational Language 422

Physical Structures and Symbols 422

Is Organizational Culture Important? 423

Contingencies of Organizational Culture and

Effectiveness 424

Organizational Culture and Business Ethics 426Work-Related Stress and Its Management 114

General Adaptation Syndrome 114

Consequences of Distress 115

Stressors: The Causes of Stress 116

Individual Differences in Stress 118

Managing Work-Related Stress 118 



	8
	Merging Organizational Cultures 426

Bicultural Audit 427

Strategies for Merging Different Organizational

Cultures 427

Changing and Strengthening Organizational

Culture 429

Actions of Founders and Leaders 429

Aligning Artifacts 430

Introducing Culturally Consistent Rewards 431

Attracting, Selecting, and Socializing Employees 431

Organizational Socialization 432

Socialization as a Learning and Adjustment

Process 433

Stages of Organizational Socialization 433

Improving the Socialization Process 435

Chapter Summary 436

Key Terms 437

	

	9
	Organizational Change
Lewin’s Force Field Analysis Model 444

Restraining Forces 445

Connections 15.1: The FBI Meets Its Own

Resistance 448

Unfreezing, Changing, and Refreezing 449

Creating an Urgency for Change 450

Reducing the Restraining Forces 451

Refreezing the Desired Conditions 454

Change Agents, Strategic Visions, and Diffusing

Change 455

Change Agents and Strategic Visions 455

Diffusion of Change 455

Four Approaches to Organizational Change 456

Action Research Approach 456

Appreciative Inquiry Approach 458

Large-Group Interventions 460

Parallel Learning Structure Approach 461

Cross-Cultural and Ethical Issues in

Organizational Change 461

Organizational Behavior

	10
	Communicating in Teams and

Organizations
The Importance of Communication 270

A Model of Communication 271

Influences on Effective Encoding and Decoding 271

Communication Channels 272

Computer-Mediated Communication 273

Connections 9.1: About-Face on Workplace

E-mail 274

Choosing the Best Communication

Channel 277

Social Acceptance 278

Media Richness 278

Communication Channels and Persuasion 281

	11
	Communication Barriers (Noise) 281

Information Overload 282

Cross-Cultural and Cross-Gender

Communication 283

Nonverbal Differences across Cultures 284

Gender Differences in Communication 285

Improving Interpersonal

Communication 285

Getting Your Message Across 285

Active Listening 286

Improving Communication throughout the

Hierarchy 287

Workspace Design 287

Web-Based Organizational Communication 288

Direct Communication with Top Management 288

Communicating through the Grapevine 289

Grapevine Characteristics 289

Grapevine Benefits and Limitations 290

· Guest Speaker

	12
	Quizzes

	13
	Quizzes

	14
	Presentations

	15
	Presentations

	16
	Presentations

	----------Final Term Examination----------


RECOMMENDED TEXT BOOKS: Organizational Behavior by McShane and Von Glinow

OTHER RESOURCES
Other resources include research journals like Asia week , Harvard Business review, Times Magazines, Financial pages, The Economist, International Journal of marketing, Aurora etc.

Also students are required to explore the websites of different Local Companies and the Multinationals like McDonalds, KFC, Citibank, Pizza Hut etc to experience the techniques, terminologies and concepts of marketing in the real world.

4. Teaching Methodology

4. Lecture for disseminating key concepts 
5. Discussion on practical issues

6. Assignments and Presentations/Projects 

5. Assessment/Evaluation
The course is assessed by the group assignments and individual class presentation of relevant topics (20%), and a 3 hours closed-book examination (80%).  
	Individual Class Presentations/Projects*
Regular Class Presentations/Participation (7%)

Term Paper/Assignment (8%)

Class Quiz/Case Studies (5%)
	20%

	Mid Term Examination  (1 hour)
	30%

	Final Examination (2 hours)
	50%

	
	100%


GENERAL CRITERIA FOR EVALUATION

The following is meant to give a general indication of the attributes which are normally expected of written work for it to be awarded marks in particular degree classes. This is indicative only since an answer can have a number of attributes, strengths and weaknesses and the overall classification given to individual answers and to a script is based on the judgment of the examiners about the inter-play of these attributes, strengths and weaknesses.

(80%+)



Excellent, logical and well-presented answer showing clear evidence of recent research findings on the topic, evidence of additional readings, and showing content of original thought and ideas.

(70-79%)


Very good, well-presented answer showing clear evidence of supplementary reading and some original thought and ideas.

(60-69%)


Good comprehensive answer. Clear, logical, thorough with evidence of breadth and depth in reading. Understanding of inter-relationships between parts of the course and of the subject.

(50-59%)


Adequate to good answer. Material limited to basic reading and lectures, Competent understanding of individual topics with only limited grasp of links between topics.

(40-49%)


Incomplete answer. Material is sparse with inaccuracies and little evidence of even basic reading. Reliance on lecture material with only limited indication of understanding.

(<40%)



Deficient answer. Inaccuracies, omissions, errors in approach, no evidence of understanding or work.

Attendance Policy (Zero Tolerance):
As per university policy atleast 75% attendance in the class will be mandatory for every student to become eligible for final term exam.
Advanded Organizational Behavior


Course Guide Book for MBA 2 Years1st and MBA 3.5 Years 5th 


Advanced Organizational Behavior is an introductory course to understand different behaviors prevailing in the organizations. What type of the team structure exists in the organizations and what type of the behavior one must have to cope with different organizational problems?
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