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1. Introduction
 This course describes methods of leadership styles. Understand and be able to effectively use counseling for individual and personal feedback and improvement. Conduct self evaluation of personal leader actions while in position of authority and leadership. Applying leadership principle as upperclassmen. Application of leadership principles learned since a freshman. 
2. Aims and Objectives of the Course 
1. Students will develop critical thinking skills.

2. Students will develop an understanding of change processes and be able to 

3. Students will learn to act out of humanitarian values, such as being committed to social justice, engaging in social responsibility, and serving as positive social change agents.

4. Students will develop and explore their own competence with regards to the dimensions of difference, especially as it relates to others in their communities.

5. Students will learn how to use their minds, their hearts, their voices, and their ears to constructively engage and collaborate with others.

3. Teaching Methodology

1. Lecture for disseminating key concepts 
2. Discussion on practical issues

3. Assignments and Presentations/Projects 

PowerPoint slides will be provided for all topics in the syllabus.  However, it should be kept in mind that students should not be relying on the PowerPoint Slides only.  The module covers both the theoretical and empirical sides of the topic and for mastering the course, studying all the materials mentioned in this handbook is a necessity.

4. Assessment/Evaluation
The module is assessed by the group assignments and individual class presentation of relevant topics (20%), and a 3 hours closed-book examination (80%).  
	Individual Class Presentations/Projects*
Regular Class Presentations/Participation (7%)

Term Paper/Assignment (8%)

Class Quiz/Case Studies (5%)
	20%

	Mid Term Examination  (1 hour)
	20%

	Final Examination (2 hours)
	60%

	
	100%


5. Recommended Core Text:

Leadership By:  Andrew.J Durbin
6. WEEKLY LECTURE PLAN
	Week No.
	Lecture Plan

	1
	The nature and importance of leadership
· Leadership Portfolio

· Leadership History



	2
	Traits motives and characteristics of leaders
· Behavior and attitude of a trustworthy leader
· Task related personality traits

· A strong work ethics

	3
	Charismatic and transformational leadership
· Relationship  between leader and group members
· Communication style of charismatic leadership

· Techniques for developing charisma



	4
	Leadership behavior attitude and style
· Task related attitude and behavior

· Relationship oriented attitude  and behavior

· Entrepreneurial Leaders



	5
	Contingency and Situational Leadership
· Fiedler theory of Efficiency
· The Path goal theory of leadership

· The normative decisional model



	6
	Power, Politics and leadership
· Power derived from capitalizing on opportunity

· Power stemming from being close to power

· Factor contribute to organizational politics
· Guest Speaker



	7
	Influence tactics of Leaders
· Essentially dishonest and unethical tactics

· Identifying influence tactics

· Applying influence tactics


	8
	Motivation and Coaching Skills
· Leadership skills and leaders associated with expectancy theory

· Underline mechanisms and concerns
· Goal theory application

	9
	Creativity, innovation and leadership
· Intellectual abilities

· Brainstorming

· Climate for innovation



	----------Final Term Examination----------


All relevant material, including Practicing material and Power Point Slides of Lectures, is downloadable from www.financecottage.com

ENERAL CRITERIA FOR EVALUATION

The following is meant to give a general indication of the attributes which are normally expected of written work for it to be awarded marks in particular degree classes. This is indicative only since an answer can have a number of attributes, strengths and weaknesses and the overall classification given to individual answers and to a script is based on the judgment of the examiners about the inter-play of these attributes, strengths and weaknesses.

(80 %+)



Excellent, logical and well-presented answer showing clear evidence of recent research findings on the topic, evidence of additional readings, and showing content of original thought and ideas.

(70-79%)


Very good, well-presented answer showing clear evidence of supplementary reading and some original thought and ideas.

(60-69%)


Good comprehensive answer. Clear, logical, thorough with evidence of breadth and depth in reading. Understanding of inter-relationships between parts of the course and of the subject.

(50-59%)


Adequate to good answer. Material limited to basic reading and lectures, Competent understanding of individual topics with only limited grasp of links between topics.

(40-49%)


Incomplete  answer. Material is sparse with inaccuracies and little evidence of even basic reading. Reliance on lecture material with only limited indication of understanding.

(<40%)



Deficient answer. Inaccuracies, omissions, errors in approach, no evidence of understanding or work.

Attendance Policy (Zero Tolerance):
As per university policy atleast 75% attendance in the class will be mandatory for every student to become eligible for final term exam.
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Leadership is an introductory course to understand, indentify and describe the four basic phases of team building. Illustrate simple traits and behaviors of historic leaders. Understand and explain the situational, transformational and adaptive leadership. Describe methods of assessing leadership styles. 
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