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2. SUMMARY OF THE MAJOR TOPICS

2.1 FINANCIAL PROBLEMS :

Change efforts in any form and direction need financial help and support in
order to materialize the desired goals of development. Without procurement and
proper utilization of financial resources, change plan can hardly be accomplished
by any agency.

In most developing countries DSC schemes have often failed due to financial
problems. Development programme production. technological imperatives.
personnel training and field research require sound and planned financial backing
to enihle the media and chiange workers to introduce and then 1o carry on
development campaigns.

Reaching the masses through modern means of communication is a capital
intensive venture. On the one hand. developing nations are deprived of their own

technological self-sufficiency. and on the other, they are dependent in the use of

even their own national resources. Moreover, financial imbalances, corruption,
misuse of available fundsand sometimes lack ol resources turn all the change efforts
inta a vain exercise. Therefore. in developing countries like ours. where media
policies, particularly of the electronic media. are framed and controlled by
governments, media should be provided financial support in the public und
community interest. Special funds should be provided in the national budget for
allocation (o media 1o enable 1t to complement development programmes more
clfectively.

2.2. LACK OF EDUCATION AND TRAINING :

Education and training in DSC or DC field is an important pre-requisite tor
change agents and workers. 1t 1s not the furmers or the target pubhic but rather the
DSC workers und development agencies which are the price determinants of change
efforts, The first step of closing "effects gap” is the basic education and traiming.

, As regards education. simply a curriculum is not sufficient to provide
complete understanding to DC or DSC workers. It is also the teaching methods.
the course materials, the facilities und the environments in which they have 1o
work which have to be given due importance. Keeping the teaching ol development
vitlues in view there can be no distinction between education and training. In our
case. taming if available, is often differentiated from education. In the existing
mass communication departments ¢lsewhere in Pakistan we hardly have the basic
facilities to provide integrated DSC knowledge to our graduates-the future DSC
workers. We do not have any institutions for training agricultural conduet and
extension workers in rural areas, What we need 1s 1o produce home grown DC and
DSC scholars having in depth understanding of their job and total commitment to
the poor as well as to the development values, This-lack of Jocal expertise is the
consequence of absence of proper education and training.

-

s
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e modern science of communication 1s a Western concept which has
reached us mainly through the gradoates who studied in foreign environments. In
the choiee of problems and methodologies much of communication research remains
true to s ahien ongm. Our research in this field has not yet acquired enough self-
conlidence and our communicators lack experience. We need to create our research
bise, Most importantly, education and training of DSC has not yet been introduced
as u full-Nedged social science. It must now become so in reality and enrich itself
with the humanities and with other sciences.

2.3 CONTROL OVER MEDIA :

In deveoping countries ol the Third World, development planning and media
funchions are cither directed or controlled by the respective governments. Control
over mass media m ditferent forms makes the interest of political elites essentially
conducive to then political gains. They do not work for a positive change in the
directions manly fuvourable 1o the masses. They may welcome technological
improvements 8o as 1o promote their own interests. power and control llimugh
media. but they hardly welcome free flow of information and truth. They use media
contents and to project their own political ends and to publicise their development
schemes. That according to Betran (1973), "makes a large portion of media contents”
frivolous. irrelevant and negative for real development.”

Under controlled communication system, the media are mostly used for
politcal propaganda purposes. where in most of the messages relate to sales, orders,
recommendations and slogans for peaple (0 behiave the way the elites Iike them to
do. For the purpose of development. participation of people of varyimg opinions is
essential. One-way information process may succeed in building a temporary
personality ymage. but it cannot stimulate participatory spirit for development.

In a controlled media situation. people lack the confidence of being
responsible members of their society wnd the media lose credibility among their
consumcers

Control over media in less developed countries. particularly control over
tadio and television is the most serious problem in many respects. It aggritvates
the shortage of Tocal wlent and curbs active involvement of the people in community
programmes. [t also roots out the spirit and interest of the professionals working
within mediu organizations by imposing the attitude of pleasing the controlling

elites.

24. POLITICAL PROBLEMS :

Polincal. economic. socio-cultural and administrative problems in less
developed countries are the maor facters which adversely effect the pace of
development and change





image4.jpeg
103

Political problems include lack of stable political setup. dis-organized
institutions, lust for power, imbalances 1n power distribution among various
branches of state, lack of participation in decision-making process and distrust
bétween the public and the policy-makers. On the contrary. successful political
environments reflect the complete where of a society in form of harmony.
integration, natural respect. justice tolerance. accommodations, coordination and
sacrifice. These are the essential ingredients that make the political environments
conducive to development.

Communication certainly helps people raise their aspirations and
motivations. obtain access to information and knowledge and provides necessary
know how for adoption of innovations. Communication, however, neither could
cook in isolation nor could provide the power means and facilities for action. This
is the political environment which enables and integrates all the sub-system’in a
society to work for the larger interest of the masses.

Political environments in most developing countries are lacking in
sustainability. Political affairs in many instances are controlled by groups of the
advantaged and wealthy elites. They control media for their own mterests and hence
the power elites are the most important sources of change. They regulate and control
the national resources of production and income, Lack of well-educatgd and trained
people in politics aggravates the lack of vision which effects the policy-making
process. Moreover, confrontal and antagonistic attitude based on personal biases
are the sheer political norms of the majority of the third world politicians.

Un-democratic political norms and practices would always lead a society
towards disintegration and distrust among ranious socio-cultural and professional
groups. In such a political scenario most of the contents of chunge messages from
the mass media is "escapist, fantasy-inducive or pro-status quo rather than change
- facilitating."

2.5, ECONOMIC PROBLEMS :

 Economic problems of developing countries are multifarious in nature and
form. These problem are closely related with political environments and have
adverse effects on the role and functions of national and local media.  Among
them, the greatest one to development was the unequal distribution of resources.
e.g., income, information, land and skills, which perpetuates the inequality of
distribution of socio-economic benefits. Unequal distribution of wealth and
information has been one of the main obstacles to widely p.n(mp.nlmv process of
social change and development. Economic inequality has created gaps among
different socio-economic groups within the given societies,

Another un-condusive economic environment that impedes the pace of
development is the lack of self-reliance in many arcas. Developing countries like
ours are heavily dependent on others for economic help and assistance. Finding
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agencies and nations help the needy in their own economic and business interests
und they also promote their cultural influence, Unequal distribution of economic
resources, luck of planning and confidence, foreign cconomic pressures and misuse
of the national resources do not allow the developing nations to liberate themselves
[rom the trap of economic dependence.

Economic environment of a developing society. of its own, commonly help
in promoting the DSC efforts. Economically, our men and media have to relocate
their own resources.

2.6 SOCIO-CULTURAL PROBLEMS :

Socio-cultural condition of a society reflect the complex-whole under which
individuals maintain inter-relationship for physical mental and material
development, Developing nations, by and large, are very diverse in terms of their
socio-cultural settings. Diversities in languages, customs, traditions and religions
are the unique characteristics of many developing societies. It is an uphill task to
create uniformity from diversity, The media of communication have to face the
challenge ol bringing varying socio-cultural groups and communities together for
the common goal of development. Development and change in any form need socio-
cultural understanding and integration,

Mass media of communication have a great potential to motivate and educate
different socio-cultural groups of a society towards common interest of better life
conditions. But on the contrary, urban oriented elitist media under the control of
politically motivated groups represent elite minority culture, This in turn, has
widened the gap between the urban and the rural cultures

Socio-cultural problems, thus, have two growing problems : The socio-
cultural diversities existed within developing societies : and control of an elitist
culture over media contents. Consequently, media efforts for development usually
remain inconsistent to the socio-cultural priorities of a society.

2.7. ADMINISTRATIVE PROBLEMS :

Administrative environments depend on the system under which national
and local institutions, including the mass media would perform their functions.
Historically, most countries of the Third World are newly independent and still
practice the imperial admintstrative traditions. Under pre-independence
administrative structure, the machinery in official hierarchy aimed at pleasing the
rulers rather than serving the people. We in developing societies, even after political
independence, have not yet established the administrative norms free from pre-
independence traditions

Government agencies, which are supposed to facilitate the development
programmes, are usually lethargic, non-cooperative and disinterested in institutional
and national development. Mass media cannot exert their influence in any
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developmental campaign with the collaboration of the administration structure. In
case of developing nations, administrative lag is a common practice, where files
cannot move forward without pressure or monetary temptation.

Moreover, delaying tactics and bureaucratic stiff-neck culture within and
outside the media organizations would hinder timely execution of development

plans.

.

Study in DSC requires an integrated approach to all related issues. Financial
conditions, education and training, technological progress, socio-cultural
imperatives, economic conditions, political actions, and administrative behaviour

. are integral to one another and cannot be separated, because they are the different

aspects of a total system. The media in any society are also the part of the system
they work in.





