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1. Introduction
Training and development in organizations is usually defined as planned activities directed at enhancing the learning of job-relevant knowledge, skills and attitudes by members or employees of the organization. Almost invariably, the goal is to improve on-the-job performance so as to enhance the overall effectiveness of the organization and/or to increase the likelihood that organizational goals will be achieved.
Corporations Worldwide now spend more money annually on training than do all the public school systems in the country.  As the gap widens between the knowledge, skills, and abilities of what entry level employees are required to know and do and what they actually know and do, training specialists and consultants become increasingly more valuable.  However, becoming skilled at training is no longer a function of just a Human Resources professional.  Today, many managers and professionals are being asked to be responsible for the training and development of their employees. 

2.  LEARNING OBJECTIVES

· By the end of this course students will be able to:

· Describe the field of Training and Development and its role in optimizing performance.

· Apply theoretical concepts and models to training design.

· Design training interventions using a variety of methodologies.

· Evaluate the effectiveness of training interventions.

· Assess whether training is a viable career option.

2. Teaching Methodology

1. Lecture for disseminating key concepts 
2. Discussion on practical issues

3. Assignments and Presentations/Projects 

PowerPoint slides will be provided for all topics in the syllabus.  However, it should be kept in mind that students should not be relying on the PowerPoint Slides only.  The module covers both the theoretical and empirical sides of the topic and for mastering the course, studying all the materials mentioned in this handbook is a necessity.

3. Assessment/Evaluation
The module is assessed by the group assignments and individual class presentation of relevant topics (20%), and a 3 hours closed-book examination (80%).  
	Individual Class Presentations/Projects*
Regular Class Presentations/Participation (7%)

Term Paper/Assignment (8%)

Class Quiz/Case Studies (5%)
	20%

	Mid Term Examination  (1 hour)
	20%

	Final Examination (2 hours)
	60%

	
	100%


4. Recommended Core Text:

Raymond A. Noe, Employee Training and Development (5th edition)
       Active Training, Mel Silberman, Jossey Bass, 2006 (3rd  edition) 

5. SUMMARY OF LEARNING ASSIGNMENTS

There are a variety of assignments designed to facilitate your learning this semester.  These assignments include: 1) Two team assignments: professional development workshops/training designs; and 2) Two exams: a midterm and a cumulative final, 3) Learning Reflection paper.

6. REFLECTION PAPER

At the completion of this course you will have attended several 60-minute student-led training workshops.  Of course, you will also have attended class sessions which also model training concepts. Hopefully, from each workshop and experience you will learn something valuable in terms of content or process. On the last day of class, you will turn in a short (i.e. 2 pages ) paper documenting your key learnings discussing how to incorporate this learning into your future career and work plans. This paper is worth 4 points.
7. WEEKLY LECTURE PLAN
	Week No.
	Lecture Plan

	1
	· Fundamental Training and Development
· Overview of trend in training
· Overview of factors influencing Training and Development

	2
	· The Training & Development Process
· Instructional system design

	3
	· Models of training department

	4
	· Organizational LearningThe Strategic Training and Development Process 
· Identify the Company s Business Strategy 
· Identify Strategic Training and Development

· Initiatives That Support the Strategy 
· Provide Training and Development Activities Linked to

· Strategic Training and Development Initiatives 
· Identify and Collect Metrics to Show Training

· Success 
· Organizational Characteristics That Influence

· Training 
· Roles of Employees and Managers -Top Management Support 

· Integration of Business Units 
· Global Presence 
· Business Conditions 
· Other Human Resource Management Practices 
 

	5
	· Introduction 
· Why Is Needs Assessment Necessary? 
· Who Should Participate in Needs Assessment? 
· Methods Used in Needs Assessment 
· The Needs Assessment Process 
· Organizational Analysis 
· Person Analysis 
· TaskAnalysis 
· Competency Models 
· Scope of Needs Assessment 
· Needs Assessment in Practice 

	6
	· What Is Learning? What Is Learned? 
· Learning Theories 
· Reinforcement Theory

	7
	· Social Learning Theory 

· Goal Theories 

· Need Theories 

· Expectancy Theory 

· Adult Learning Theory 

· Information Processing Theory 

· The Learning Process 

· Mental and Physical Processes 

· The Learning Cycle 

· Age Influences on Learning

	8
	· Training Design 

· Applications of Transfer of Training Theory 

· Encourage Trainee Responsibility and Self-

· Management 

· Work Environment Characteristics That Influence

· Transfer 

· Climate for Transfer 

· Manager Support 

· Peer Support 

· Opportunity to Use Learned Capabilities 

· Technological Support 

	----------Mid Term Examination----------

	9
	· Reasons for Evaluating Training 
· Overview of the Evaluation Process 
· Outcomes Used in the Evaluation of Training

· Programs 
· Reaction Outcomes 

	10
	· Learning or Cognitive Outcomes 
· Behavior and Skill-Based Outcomes 
· Affective Outcomes 
· Results 
· Return on Investment 
· Determining Whether Outcomes Are

· Appropriate 
· Relevance 
· Reliability 
· Discrimination
· Practicality 

	11
	· Presentation Methods 
· Lecture 
· Audiovisual Techniques 
· Hands-on Methods 
· On-the-Job Training (OJT) 
· Simulations 
· Case Studies 
· Business Games 
· Role Plays 
· Behavior Modeling 

	12
	· Group Building Methods 
· Adventure Learning 
· Team Training 
· Action Learning 
· Choosing a Training Method

	13
	· Technology's Influence on Training and

· Learning 
· Technology and Collaboration 
· Technology and Learning Environment 
· Technology and Multimedia 
· Computer-Based Training 

	14
	· CD-ROM, DVD, Laser Disk 
· Interactive Video 

· Online Learning: The Internet, Web-Based

· Training, E-Learning, and Learning Portals 

· Developing Effective Online Learning 

· Needs Assessment 
· Design 
· Technology for Collaboration 
· Blended Learning 
· Simulations 

	15
	· Approaches to Employee Development 
· Formal Education 
· Assessment 
· Job Experiences 
· Interpersonal Relationships 

	16
	· Presentation and workshop

	----------Final Term Examination----------


GENERAL CRITERIA FOR EVALUATION

The following is meant to give a general indication of the attributes which are normally expected of written work for it to be awarded marks in particular degree classes. This is indicative only since an answer can have a number of attributes, strengths and weaknesses and the overall classification given to individual answers and to a script is based on the judgment of the examiners about the inter-play of these attributes, strengths and weaknesses.

(80%+)



Excellent, logical and well-presented answer showing clear evidence of recent research findings on the topic, evidence of additional readings, and showing content of original thought and ideas.

(70-79%)


Very good, well-presented answer showing clear evidence of supplementary reading and some original thought and ideas.

(60-69%)


Good comprehensive answer. Clear, logical, thorough with evidence of breadth and depth in reading. Understanding of inter-relationships between parts of the course and of the subject.

(50-59%)


Adequate to good answer. Material limited to basic reading and lectures, Competent understanding of individual topics with only limited grasp of links between topics.

(40-49%)


Incomplete answer. Material is sparse with inaccuracies and little evidence of even basic reading. Reliance on lecture material with only limited indication of understanding.

(<40%)



Deficient answer. Inaccuracies, omissions, errors in approach, no evidence of understanding or work.
Attendance Policy (Zero Tolerance):
As per university policy atleast 75% attendance in the class will be mandatory for every student to become eligible for final term exam.
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