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Each Short Question Carry Two Marks.

Q1)

a. Can system thinking improve productivity of project?

b. Is system analyst will become the enterprise architect?

c. How can enterprise architecture still be applied to describe what a
business does if objectives are continuously changing?

d. Is it possible to have a quality as independent component? Explain your
answer?

e. What is strategic importance of emerging market?

f. Who are the typical stakeholder of an organization, and how do they
effect the purpose and management for it?

g. Why industries not stick to a standard software quality model?

h. Can the organization high level goal become tangible actions?

Q2)

The Manager is the primary stakeholder of the Enterprise Architecture and
is responsible for the evolution of the enterprise system. An important part of the
Manager role is therefore to make decisions about strategic and complex matter. A
manager needed guidance on how to assign functionality and data to their Employees

Being a Business Expert which guidance will you suggest to the Manager?(05)

Q3)

Primark is part of Associated British foods (ABF), a diversified international food,
ingredients and retail group. Primark has almost 200 stores across Ireland, the UK,
Spain, Norther lands, Germany. Belgium and Portugal. Primark’s annual turnover
accounts for a significant proportion of ABF’s revenue and profit.

Primark’s target customer is fashion conscious and wants value for money. Primark can

offer values for money by:



Sourcing product efficiently

Madding clothes with simpler designs
Using local fabrics and trims
Focusing on the most popular sizes
Buying in volumes
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Not spending heavily on advertising

Primark’s business growth comes from meeting these customer needs continuing to
expend stores and move into new markets. Business has a responsibility to society.
Business ethics are rules of conduct and principles and patterns of behavior in business
dealings that involve ‘doing the right thing’. Part of this responsibility is to look after
the wider community involved in the business process, including employees, across the
globe.

Primark works with many third party suppliers and has a key concern to source ethically.
‘As an international brand with a global supply chain. We have a responsibility to act
ethically. We embrace this responsibility as an opportunity to be a great force for good.
Primark is committed to providing the best possible value for our customer, but not at

the expense of the people who make our products.

Read the scenario carefully and design the Primark’s SWOT analysis in the form
of table. (09)



