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Q1)

Q2)

Each Short Question Carry Two Marks.

. Is balance scorecard can gain transparency throughout

the organization?

. How can SWOT analysis be useful for both internal

and external organizational environmental analysis?

. Is the use of strategic analysis just a market tool?
d. Is there always a perfect alignment between an

organization’s purpose and culture?

. Who are the typical stakeholder of an organization,

and how do they affect the purpose and management
for it?

. Is it possible to do software cost estimation before

requirement collection?

. Why industries not stick to a standard software quality

model?

. How do we quickly determine a project’s scope?

The Manager is the primary stakeholder of the Enterprise Architecture and

is responsible for the evolution of the enterprise system. An important part of the
Manager role is therefore to make decisions about strategic and complex matter. A
manager needed guidance on how to assign functionality and data to their Employees

Being a Business Expert which guidance will you suggest to the Manager?(05)



Q3)

An organization with 300 employees recently separated from a business partner and
was just setting into their new organization structure. The company was profitable and
was taking good amount of projects every year that they won by bids and direct award.
Design a strategy for grow of the organization(04)

Q#04

The zachman Framework for enterprise Architecture is a six by six classification
schema, where the six rows represent different perspective of the enterprise and the six
columns illustrate different aspects.

You have to apply zachman framework on a real scenario by using
manufacturing industry.

Key words: Enterprise Architecture, Zachman’s Framework, Manufacturing industry,
key learning, real scenario.
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