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Q1)

Q2)

Being a Business Expert which guidance will you suggest to the Manager? (04)

Q3)

An organization with 300 employees recently separated from a business partner and
was just setting into their new organization structure. The company was profitable and
was taking good amount of projects every year that they won by bids and direct award.

Each Short Question Carry Two Marks.

. What impact can be expected by replacing manual paper based

guality management system with an integrated software system?

. Which methodologies and techniques are used for the automatic

integration of a sub system in system of system?

. What is your suggestion for system analysis as methodology?
. Can system thinking improve productivity of project?
. What is the fundamental difference between system analysis and

strategic planning in education?
What is the fundamental difference between system analysis and
strategic planning in market?

. Is enterprise architect will become the system analyst? Explain.
. Is zachman framework still applicable for huge kind of enterprise

architecture?

The Manager is the primary stakeholder of the Enterprise Architecture and
is responsible for the evolution of the enterprise system. An important part of the
Manager role is therefore to make decisions about strategic and complex matter. A
manager needed guidance on how to assign functionality and data to their Employees

Design a strategy for grow of the organization. (05)



Q#04

We supply products and services to address the needs of our customers, wherever they
are located. On their behalf we will research and source the most appropriate products
from the world’s leading suppliers. We are skilled and dedicated people working with
our customers to satisfy their needs and expectations for our long-term mutual benefit.
We will provide exceptional service and value so that we will always be their first choice.
We will increase the value of our Company, and improve the economic well-being and
quality of life of our customers, suppliers, staff, and other stakeholders.

You have to provide positive or negative comments and indicate any suggestions
for improvement. (05)



