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[bookmark: _GoBack]Which of the following is a not a potential advantage of using good project management?
a. Shorter development times
b. Higher worker morale
c. Lower cost of capital
d. Higher profit margins

Which of the following is the most appropriate thing to do during the initiating process group?
a. Create a detailed description of the project deliverables
b. Get familiar with company culture and structure as they relate to the project.
c. Identify the root cause of the problems.
d. Ensure all project management processes are complete.

Which of the following is not an attribute of a project?
a. projects are unique
b. projects are developed using progressive elaboration 
c. projects have a primary customer or sponsor
d. projects involve little uncertainty

A Project Manager has a little experience and been assigned to new project where she will be working in a Matrix Organization. She can expect communication to be.
a. Simple
b. Open and Accurate
c. Complex 
d. Hard to Automate

Which Project Management Process group generally takes the most project time and resources?
a. Planning
b. Design
c. Integration
d. Executing

Define Project Phase & explain Phase characteristics. How sequential and Overlapping phases effect risk, rework? Elaborate the difference between Process groups and lifecycles?
What is Automated source code control? What can go wrong in if source code control lacks?
