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Which of the following is a not a potential advantage of using good project management?
a. Shorter development times
b. Higher worker morale
c. Lower cost of capital
d. Higher profit margins

Which of the following is the most appropriate thing to do during the initiating process group?
a. Create a detailed description of the project deliverables
b. Get familiar with company culture and structure as they relate to the project.
c. Identify the root cause of the problems.
d. Ensure all project management processes are complete.

Which of the following is not an attribute of a project?
a. projects are unique
b. projects are developed using progressive elaboration 
c. projects have a primary customer or sponsor
d. projects involve little uncertainty

______ is the application of knowledge, skills, tools and techniques to project activities to meet project requirements.
a. Project management
b. Program management
c. Project portfolio management 
d. Requirements management

[bookmark: _GoBack]One of your project team members insist to include feature in software which he believes would be liked by the customer, though it is not part of project scope. This feature can be an example of which one of the following ______.
a. Scope Creep
b. An undocumented change
c. Gold Platting
d. Scope enhancement

What is project management? Briefly describe the project management framework, providing examples of stakeholders, knowledge areas, tools and techniques, and project success factors.
What is the Role of a Project Expeditor?
