
6|Page

ObjectivesofAgribusiness:

TheobjectivesofAgribusinessareas;

 Todevelopacompetitiveandsustainableprivatesectorledagribusinesssector,

particularlyinhighvalueareasofhorticulture,livestockandfisheriesandthereby

supportruraldevelopment,employmentgenerationandpovertyalleviation.

 Increaseproductivity/reduceyieldgaps

 Promotecommerciallyorientedagricultureactivity

 Advancehighpotentialsectors:horticulture,livestockandfisheries

Management:

DefinitionandConcept:Managementisdefinedas,“A processofdevelopingand

maintaininganenvironmentbywhichpeople(i.e.manager,farmersandstakeholders

etc.)working togetherin a group efficientlyaccomplish agribusiness objectives”.

Havinggonethroughtheabovedefinitionsofmanagement,now itcanbedefinedas

gettingthingsdonethroughothers/subordinates.Inotherwords,itisaprocessof

various functions like planning,organizing,leading and controlling the business

operationsinsuchamannerastoachievetheobjectivessetbythebusinessfirm.It

consistsofallactivitiesbeginningfrom businessplanningtoitsactualsurvival.Hence

thebusinessmenmusttakesufficientcareintheinitialstagestoselectedsuitable

locationforhisbusiness.Thesineofthebusinessisalsoimportantbecausethe

requirementforinfrastructuralfacilitiesandinputsvariesasperthesizeofthebusiness.

Therequirementforrawmaterials,forexample,willbelesinasmallersizedfirm thana

largersizefirm.

1.EfficientManagement:Oneofthereasonsforfailureofbusinessoftenattributedto

astheirpoormanagementorinefficientmanagement.Theoneman,i.e.theproprietor

maynotbeequallygoodinallareasofthebusiness.Efficientbusinessmancanmake

properuseofavailableresourcesforachievingtheobjectivessetforthebusiness.

2.Harmoniousrelationswiththeworkers:Inanagribusinessorganization,thefarmer

operatoroccupiesadistinctplacebecausehe/sheisthemainlivingfactoramongall

factorsofproduction.Infact,itisthehumanfactorwhomakestheuseofothernon-

humanfactorslikeland,machine,moneyetc.Therefore,forsuccessfuloperationof
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business,there should be cordialand harmonious relations maintained with the

workers/laborstogettheirfullcooperationinachievingbusinessactivities.

Traditionalconceptofmanagementrestrictedmanagementtogettingthingsdoneby

others.Accordingtomodernview,managementcoverswiderangeofbusinessrelated

activities.Itisconsideredasaprocess,anactivity,adisciplineandefforttocoordinate

controlanddirectindividualandgroupefforttowardsattainingthecherishedgoalof

thebusiness.Managementmayalsoplaytheroleasscience,asanart,asaprofession

andasasocialprocess.

Asaparticipantinanymanagementprogramme,onemayeitherbeapracticing

manageroraspiringtobeone.Responsibilityandperformancearereallythekeywords

indefiningamanager’srole.Performanceimpliesaction,andactionnecessitates

takingspecificstepsanddoingthefollowingtaskstoproducedesiredresults.

1.Providingpurposefuldirectiontothefirm.

2.Managingsurvivalandgrowth.

3.Maintainingfarm’sefficiency.

4.Meetingthechallengeofincreasingcompetition.

5.Managingforinnovation

6.Copingwithgrowingtechnologicalsophistication.

7.Maintainingrelationwithvarioussocietysegmentsetc.

An agribusiness is a socialinstitution.Its veryexistence is dependentupon its

harmonious relationship with various segments ofthe society.This harmonies

relationshiporiginatesfrom thefarm’spositiveresponsivenesstothevarioussegments

andiscloselyassociatedwiththetasksamanagerisexpectedtoperform.Theprocess

ofevolvingthismutualrelationshipbetweenagribusinessfarmsandvariousinterest

groupsbeginsbyacknowledgingtheexistenceoftheresponsibilitiesofmanager.

These responsibilities are towards consumers,suppliers,distributors,workers,

financiers,governmentandthesociety.
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ElementsofManagement:Managementisbasedonfollowingelements;

1.Objectives:Objectivesaretheendstowardswhichactivitiesareaimed.Foreach

overallgoalthatonedevelops,thereshouldbespecific,measurable,appropriate,

andrealisticandtimebound(SMART)objectives.Theseobjectivesrelateto

problem statementanddesirableanticipatedresultsthatrepresentschangesin

knowledge,attitude or behaviour of projectstaff and beneficiaries.The

objectives should be used to develop evaluation criteria to ensure that

evaluationsconductedlaterintheprogrammewillmeasuretheresultsthat

projectsintendtoachieve.

CharacteristicsofObjectives:Areasfollows;

i. Relevant:Whenobjectivesfitintotheoverallgeneralpolicyorhelpto

solvetheproblem.

ii. Feasible:Whenitispossibletoachieve,thatis,theresources(land,

labour,capitalandorganization)areavailableandconstraintscanbe

removed.

iii. Observable:Whenresultscanbeclearlyseen.

iv. Measurable:Anobjectiveismeasurablewhenresultscanbestatedin

numberi.e.Mortalitywillbedeductedby30%ismeasurable.

2.Means:Aretheways/tools/instruments(Government,NGOetc.)tobeusedfor

successfulimplementation,monitoring,controlling and evaluating planned

activitiesofresources.

3.Resources:Aretheinputs(physical,financialorhuman)usedbymeansfor

timelyandefficientcompletionofplannedactivitiesofresources.

4.Work Plan:Itshows the sequence ofactivities which lead to achieve the

objectivesofbusinessenterprise.

FunctionsofManagement:Managerialactivitiesconsistsoffivefunctions

namelyplanning,organizing,staffing,directingandcontrollingasfollows;

1.Planning:Planning is an attemptto prepare forfuture byassessing existing

resourcesandcapabilitiesandthendeterminingfuturelineofactionwithaviewto

achieveorganizationalobjectives.Itmeansdecidinginadvancewhatistobedone,

how andwhereistobedone,whowilldoitandhow resultsaretobeevaluated.
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Planningisthebasicfunctionofmanagement.Properplanningismustforant

businessactivity.Theaffairsofanyorganizationarelikelytobeaffectedwithout

thoughtoutplan.Planningisnecessaryto ensureproperutilizationofhuman,

financialandphysicalresourcestoachievetheobjectivesofenterprise.

Planningoffersmanyadvantagestoanenterpriseasfollows;

i. Planninggivedirectiononobjectives:Activitiesofanorganizationgeta

definiteobjectivetomoveduetoplanningwithoutplanningeverything

maybehaphazardandpurposeless.

ii. Planningfocusesattentiononactivities:Planninghelpstofocusattention

onobjectives.Thishelpsintheirproperpursuitandfulfillment.

iii. Planninghelpstoaffectthechangeanduncertainty:Sinceplanningis

donewiththeobjectofoff-settingchangeanduncertainty,ithelpsto

eliminateriskandavoidlosscausedbychangingfactors.

iv. Planning facilitate control:Managerialcontrolare facilitated by the

planningbecausetheactualperformancecanbecomparedwithplanned

performance.

v. Planning helps in the economicaloperations:Planning lays down

procedures,policies,objectivesandoperations.Thestaffgetsaclear-cut

ideaaboutanoperation,targetsandgoals.

vi. Planningaccountsforgrowth:Growthofafirm andexpansionofits

activitiesaregreatlyfacilitated.Thisissobecausethefirm hasaclear-cut

ideaaboutitsfutureactivities.Thismeansthatthetimeandcostof

growthareminimum.

vii. Planninghelpstoavoidbottlenecksinproduction:Sinceeverythingis

plannedscientifically(i.e.timelyandappropriateprovisionofland,labour,

capitalandorganization),bottlenecksareavoidedandproductiongoeson

smoothly.

StepsinPlanning:Areasfollows;

i. Establishingobjectives:Thefirststepinplanningitselfistoestablishplanning

objectives forthe entire enterprise and then foreach subordinates unit.

Objectivesspecifyingtheresultsexpectedindicatetheendpoints,ofwhatisto
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bedone,whereprimaryemphasisistobeplacedandwhatistobeaccomplished

bythenetworkofstrategies,policies,procedures,rules,budgetandprogrammes.

Enterpriseobjectivesshouldgivedirectiontothenatureofallmajorplanswhich,

byreflectingtheseobjectives,inturn,controltheobjectivesofsubordinates

departments,andsoon,downtheline.Theobjectivesofotherdepartmentswill

be betterframed,however,ifsub-division managerunderstand the overall

enterpriseobjectives.

ii. Premising:Asecondlogicalstepistoestablishandobtainagreementtoutilize

anddisseminatecriticalplanningpremises.Theseareforecastdataofafactual

nature,applicabletobasicpoliciesandexistingcompanyplans.Premises,then

areplanningassumptions,inotherwords,expectedenvironmentofplansin

operations.Thisstepleadstooneofthemajorprincipleofplanning,themore

individualschargedwithplanningunderstandandagreetoutilizeconsistent

planningpremises,themorecoordinatedenterpriseplanningwillbe.Forecasting

isimportantinpremising.Apartfrom forecasting thebasiceconomicdata,

forecastingoffuture,economicandsocialenvironmentsalsoaffectstheproject,

andareequallyessential.

iii. Determiningalternativecourses:Thethirdstepinplanningistoreachforand

examine alternative course ofaction.There is seldom a plan forwhich

reasonablealternativesdonotexistandquiteoftenanalternativethatisnot

obviousprovesto be the best.The mostcommon problem isnotfinding

alternatives,butreducingthenumberofalternativessothatthemostpromising

maybeanalyzed.Evenwithmathematicaltechniquesandthecomputer,thereis

limittothenumberofalternativesthatmaybeexamined.Itis,therefore,usually

necessaryfortheplannertoreducebypreliminaryexaminationthenumberof

alternatives to those promising the most fruitful possibilities or by

mathematicallyeliminating through the process ofapproximation,the least

promisingones.

iv. Evaluating alternative courses:Having soughtoutalternative courses and

examinedtheirstrongandweakpoints,thefourthstepistoevaluatethem by

weighingthevariousfactorsinthelightofpremisesandgoals.Onecoursemay
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appeartobethemostprofitablebutrequirealargecashoutlayandaslow

payback:anothermaybelessprofitablebutinvolvelessrisk;stillanothermay

bettersuittheagribusinessorganization’slongrangeobjectives.

v. Selectingthecourseofaction:Thefifthplanningstep,selectingthecourseof

action,isthepointatwhichtheplanisadoptedtotherealpointofdecision

making.Occasionallyan analysis and evaluation ofalternative courses will

disclosethattwoormoreareadvisableandthemanagermaydecidetofollow

severalcoursesratherthanthebestcourse.

vi. Formulatingaderivativeplans:Atthepointwheredecisionismade,planningis

seldom complete,asixthstepistoformulatederivativeplan.Therearealmost

invariablyderivativeplansrequiredtosupportthebasicplan.

vii. Numberingplansbybudgeting:Afterdecisionsaremadeandplansareset,the

finalstepistogivethem meaningthatisnumberedthem tobudgets.Each

departmentsorprogrammeofagribusinessorotherenterprisecanhaveitsown

budgets,usuallyofexpensesandcapitalexpenditure,whichtieintotheover-all

budget.Ifplannedwell,budgetsbecomeameansofaddingtogetherthevarious

plansandalsoimportantstandardsagainstwhichplanningprogresscanbe

measured.

2.Organizing:Organizingisthearrangementandallocationofwork,authorityand

resourcesinaneffectiveandefficientway.Toorganizeanagribusiness,isto

provide itwith everything usefulto its functioning-land,labour,capitaland

organizationandothermanagerialtechniquesonfarm.Organizingisanimportant

function ofmanagementby managementcombines the human and material

resources.Thisfunctionmustbeperformedwhenanactivityinvolvestwoormore

persons.Organizinginvolvesdeterminingtheactivitiestobedone,groupingthe

activities,assigningthegroupingactivitiestobeindividualsandcreatingastructure

ofauthorityandresponsibilityamongthepeopletoachievetheobjectivesofthe

enterprise.Urwichdefinesorganizingasdeterminingwhatactivitiesarenecessaryin

arrangingthem ingroupswhichmaybeassignedtoindividuals.Theprocessof

organizationinvolvesthedeterminationofauthorityandresponsibilityrelationships

intheorganization.
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3.Staffing:Itinvolvesfillingpositionsinagribusiness.Itisdonebyidentifyingwork

placerequirements,locating,recruiting,selecting,placing,appraising,,planningthe

careersof,compensatingortrainingorotherwisedevelopbothcandidatesand

currentjob holders to accomplish theirtasks efficiently.Afterplanning and

organizingthetotalactivitiestobedone,managementisinpositiontoknow that

manpowerrequirements ofagribusiness enterprise atdifferentlevels in the

organizationstructure.Afterdeterminingthenumberandtypeofpersonneltobe

selected to filldifferentjobs,managementstartswithrecruiting,selecting and

trainingthepeopletofulfilltherequirementsofagribusinessenterprisedepending

uponsize,natureandtypeofenterprise.Inshortstaffingfunctionincludesthe

processbywhichtherightpersonisplacedinarightorganizationalposition.

4.Directing:Managershavestimulateactionbygivingorderstosubordinatesandby

supervisingthem astheygowiththeirwork.DirectingwasidentifiedbyHaneryFayol

withCommandG.R.Terryidentifieddirectingasmovingtoactionandsupplying

stimulating powerto group ofpersons.Directing embraces three important

components;

i.Issuingofordersandinstructionstothesubordinates.

ii.Guidingandteachingthesubordinatesthepropermethodofdoingwork.

iii.Supervisingthesubordinatestoensurethattheseworksconformstothe

plans.

Thusdirectingprocessinvolvesthefollowingfunctions;

a.Leadership:Leadershipistheprocessbywhichamangerguidesandinfluencesthe

workofothersinchoosingandattainingthespecifiedgoalsbymediatingbetweenthe

individuals and organization in such a mannerthatboth willobtain maximum

satisfaction.

b.Communication:Amanagerwhoisprovidingleadershiptohissubordinateshasto

tellthem whattheyarerequiredtodo,howtodoitandwhentodoit.Hehastocreate

anunderstandinginthemindsofsubordinatesoftheworktobedone.Thisisdoneby

the process ofcommunication.Communication is the transmission,receiptand

understandingofideas,instructionsorinformation.

c.Motivation:Itmeansinspiringthepersonnelwithzealtoworkandcooperateforthe
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accomplishmentofcommonobjectives.Itisfunctionofmanagertomotivatethe

peopleworkingunderhim toperform theworkassignedeffectivelyandefficiently.

d.Supervision:Itisanessentialelementindirectionprocess.Themanagerhasosee

toitthatsubordinatesworkeffectivelytoaccomplishthetasksthathehasentrusted

them todo.Supervisionistheprocessbywhichconformitybetweenplannedandactual

resultsismaintained.Itisessentialtoensurethat

subordinatesaredoingastheyaredirected.

ConceptofDirecting:AccordingtoKoontzandO’DonnelDirectingisacomplexfunction

thatincludesallthoseactivitieswhicharedesignedtoencouragesubordinatestowork

effectivelybothintheshortandlongrun.Directingisregardedasthedynamicfunction

ofthemanagementbecauseitinfuseslifeintoplansaswellasorganization.Direction

istheinter-personalaspectofmanagingbywhichsubordinatesareledtounderstand

and contribute effectively and efficiently to attainmentofenterprise objectives.

Directingistheheartofmanagementprocessbecauseitisconcernedwithinitiating

action.Managementistheartofgettingthingsthroughotherpeopleandtodothat

managementplansandorganizesandthereafterstimulateactionbygivingordersto

subordinates.

SalientFeaturesofDirecting:Followingaresomeoftheimportantfeaturesofdirecting;

i. Directingisauniversefunction.Theworkofdirectingwillhavetobeperformedatall

levelsofmanagementhierarchy.Itisanessentialdynamicsactivityandeveryexecutive

hastomotivate,lead,communicateandsupervisehissubordinatestogetthework

donefortheaccomplishmentoforganizationalobjectives.

ii.Directingisadynamicfunction.Itiscontinuousanddynamicfunction.Withchanges

inplansandorganizationalrelationships,theexecutivewillinvariablyhavetochange

themethodsandtechniquesofdirection.

iii.Itintegratesdifferentmanagementfunctions.Directingprovidesmeaningtoall

basicfunctionsofmanagementandprovidesmaterialforcontrol.Directinglinksthe

variousmanagementfunctionsvizplanning,organizingandstaffingwiththecontrolling

functions.

iv.Itactsasthenucleusofalloperations.Directingistheprocessaroundwhichall

otheractivitiesandperformancerevolve.Directingisthenucleusaroundwhichthe
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practicesofmanagementarebuilt.Asaperformanceorientedfunctionitensuresthe

continuityofalloperations.

v.Itessentiallyinvolveshumanrelations.Directionisconcernedwithrelationships

betweenpeopleworkingintheorganization.Executivemuststrikeabalancebetween

personalinterestoftheemployeesandtheorganization.

PrinciplesofDirecting:Theexecutiveshouldtryhisbesttomotivatesubordinatesby

leadingthem toattaintheenterpriseobjectivesatminimum cost.Otherwisedirection

wouldproveineffectiveandfutile.Directingfunctionofmanagementcanbesoundand

effectiveonlywhenitisbuiltonacceptedprinciples.Thebasicprinciplesare;

i. Unityofcommand.Themanagementmustensurethatasubordinatereceive

ordersfrom andbeaccountabletoonlyonesuperioratatimetoavoiddivisionof

accountabilityandalsoconflictingorders.

ii.Directsupervision:Executiveforanobjectivemethodofsupervisionshouldhave

directcontactwithhissubordinatesinadditiontoformalcontact.Directsupervision

isnecessaryforthefollowingreasons;

a.Toinfusethesenseofparticipation.

b.Toboostemployeemorale.

c.Todevelopeffectivefeedbackofinformation.

iii.DirectTechniques:Anexecutivehadtodependonappropriatetechniquesof

directiondependingupontheneedofthehourandsituation.

iv.DirectManagerialCommunication:Directflow ofinformationthatencourages

two waycommunications is the mosteffective means ofdirection.Effective

directionshouldalwaysgiveprioritytodirectflowofinformation.

v.Effective Leadership:Effective leadership is the pre-requisite foreffective

direction.The leadermustpersuade and motivate subordinates forachieving

maximum performance.

vi.EffectiveParticipativeManagement:Directioncanbeeffectiveandfruitfulonly

whenitisdemocraticandparticipativeinnature.Directioncanbeveryeffective

whenthereisharmonybetweentheobjectivesofemployeesandtheorganization.

Directionisalwaysgiventhroughaformulizeprocessofdelegation,communication
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oforders.Theordermaybewrittenorverbalorgeneraloroperationalordefiniteor

procedural.

5.Controlling:Itismeasuringandcorrectingofactivitiesofsubordinatestoensure

thateventsconform toplans.Itmeasuresperformanceagainstgoalsandplans,

showswhere negative deviation exist,byputting in motion actionsto correct

deviations,helpensuretheaccomplishmentofplans.Plansguidemanagersinthe

use ofresources to accomplish specific goals,then activities are checked to

determine whether they conform to the plans.Controls are indicators of

performanceandsetuptohelpmeasureprogressagainstplan.Thesupervisorhas

tooperatethecontrolsandheshouldbeabletosetup,operateandadjustthe

controlsaccordingtoneed.Beforesettingupordesigningcontrolsistohavean

assessmentoftheoverallassignmentsanddeterminewhichactivitiesaremore

important.Theoverallareaswhichareimportantandcontrolshavetobesetupare

manpower,material,qualityofwork,quantityofwork,time,spaceandmethods.

Oncetheareasofcontrolshavebeenestablishedthesupervisormustfindorsetup

standardforeachactivityineacharea.Standardsarethemeasuringdevicesforthe

activity.Asupervisorwishestosetupstandardforproductionwork.Firsthewilllike

toreviewthepastrecordsanddeterminewhathasbeenaccomplishedinthepast

underconditionssimilartopresentconditions.Supervisorneedscertainindicators

whichtellhim how wellhisteam isdoinginrelationtostandardsasfrequentlyas

possible.Theseindicationsmustexpressarelationshipbetweenthestandardand

performance.

FormsofBusinessOrganizations:

Introduction:Businessconcernsareestablishedwiththeobjectiveofmakingprofits.
Theycanbeestablishedeitherbyonepersonorbyagroupofpersonsintheprivate
sectorbythegovernmentorotherpublicbodiesinthepublicsector.Abusinessstarted
byonlyonepersoniscalledsoleproprietorship.Thebusinessstartedbyagroupof
personscanbeeitheraJointHinduFamilyorPartnershiporJointStockCompanyora
Co-operativeform oforganization.

Thustherearethreelegalformsofagribusinessorganization

1.SoleProprietorship
2.PartnershipFirm
3.JointStockCompanyorCorporation


