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Performance Evaluation & Reporting 
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CSR in Pakistan  

¤  https://www.youtube.com/watch?v=9FbTLzaejHM 

¤  https://www.youtube.com/watch?v=eVxMXS7fOPc 
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 Organizational Management 

¤  Measure performance 

¤  Report performance 

Dr. Farah Naz

Performance 

¤  What is good or bad performance depend on 
perspective  

¤  What good performance actually consist of ? 

¤  Measuring performance demand understanding of what 
precisely meant by performance? 

¤  Evaluation of performance also takes place within a 
context 
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Performance Measurement  

¤  Stakeholders performance  

¤  Financial performance 
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Measures of Performance 



5/2/20	

2	

Dr. Farah Naz

Social Accounting 

¤  Measurement of socially responsible performance 

¤  Appropriate measure and reporting techniques 

a.  The concern of investors 

b.  A focus upon community relations 

c.  A concern with ecology 
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Social Accounting 

¤  Measuring performance 

a.  Consumer surplus 

b.  Economic rent 

c.  Environmental impact 

d.  Non-monetary value 

Dr. Farah Naz

Model of Social Performance 
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Aspects of Performance 

¤  Measurement need following components 

a.  Language to express results 

b.  Specification of the objects to which result will apply 

c.  Standardization for transferability between organizations 
over time 

d.  Accuracy and control to permit evaluation 
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Balance Score Card 
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Environmental Audit 

¤  Measure effect of organizational activities on external 
environment 

¤  Environmental management system ISO 14000 
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Measurement of Performance 

¤  Why measure? 

¤  What to measure? 

¤  Measurement is a comparative process that provide 
logic of measurement 
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Areas of Measurement 
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Why Performance Evaluation? 

¤  For control  

¤  For strategy formulation  

¤  For accountability  
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The Evaluation of Performance 

¤  Measures to evaluate performance 

¤  Purpose of measurement 

¤  Multi stakeholders and performance 

¤  Sustainability and performance evaluation 
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Multidimensional Performance 
Management 

Service profit chain: employees, customers & shareholders 
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Conclusion  


