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LABOUR TURNOVER

denotes the percentage change in labou
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‘ Labour Turnover

tion method :-

0. of employees left during a period x 10C
5. No. of employees during a period
method :-
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rate system :--

tem the workers are paid on the b
e factory irrespective of the amr
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Continued....

Piece wage rate system :--

In this system , workers are paid on the basis of work
e irrespective of time taken by the worker.

Total earnings is calculated as........
AL EARNINGS = No. of units x Rate per unit )
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e wage rate system :--

entive wage rate system each worker gets, not o
ormal rate but also receives bonus or premium
his system induces the worker to produce mc

0 types_of incentives plans as follow
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alsey premium plan:--

orker is paid a %(30% to 90% but usually 50%) c
e saved over the standard rate per piece.

d time is fixed for each job/operation

Ir completes at standard time or mor
ndard price.

os given for actual ha

Total Earnings = (Hours Worked x Rate Per Hour) +
% (Time Saved x Rate Per Hour)
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alsey weir plan :--

ulated as Halsey Premium Plan, the only differe
e rate of premium or bonus is only 30% in pl

Total Earnings = (Hours Worked x Rate Per Hour) +
30% (Time Saved x Rate Per Hour)




pwan premium plan :--

are paid on time bases.

takes standard time or more time he is paic
time taken.

ess than the standard time , the

Total Earnings =(Hours Worked x Rate Per Hour) + {(Time
Saved/Time Allowed) x Hours Worked x Rate Per Hour}
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4. Taylor’s differential piece rate system :--

system was introduced by F. W. Taylor. The main features of
entive plan are as follows:

wages are not guaranteed, i.e. it does not assure an
m amount of wages to workers.
dard time for each job is set very carefully after ti
1 studies.

ates are set for each job- the lower r:



K bonus plan :--

- Output below standard - Guaranteed time rate
- Standard output - Time wages+a bonus of
20% normal time wages
- Output above standard - Higher piece rate




son’s efficiency bonus plan:--
|5 n’
efficiency — no bonus, only guaranteed time

%efficiency — rate of bonus in

% of normal v

Total Earnings =(Hours Worked x Rate Per Hour) +
{(EBP/100) x Hours Worked x Rate Per Hour}




Merrick’s multiple piece rate plan :--

of efficiency Piece rate
83% Ordinary piece rate

100% 110% of piece rate
)° - 120% of piece rate
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adeaux point premium plan :--

his plan, Standard time is divided into Standard
Each minute of standard time is called Bedez
5. B's are indicated on each job ticket. Ti

aid until 100% efficiency is reached. B
is of number of Bedeaux Point
oS of Bedeaux saved is

Total Earnings =(Hours Worked x Rate Per Hour) + 75%
{(Bedeaux point saved/60) x Rate Per Hour}




arth variable sharing plan:--

olan guarantee of daily wages is not given to any
Total of earning of a worker is calculated as

Total Earnings = V(standard time x actual time
taken) x hourly rate







jestiman’s Production Bonus Plan:--

ard performance in terms of output or point is
heme. The workers as a whole, becomes en
by producing output above the standarc
1g points more than the standard pc
or better performance. On the
mance to standard

Bonus = (Increase in production/ standard
production) x 100




ANLON PLAN:--

is plan, bonus is paid at a constant proportion of
e of output to the workers who are responsible
> jn value.

AN:--

of this plan is to encourage
ost. A standard labc




4. Profit Sharing And Co-partnership Schemes:--

he purpose of introducing these schemes is to strengthen
e loyalty of employees to the firm. Workers can be given
ir share of profits in the form of cash or shares in the
any. If a part of profit is paid in cash, it is known as
aring and if a part of profit is paid ion the form
is known as co-partnership.







