                                                    Principles of Management     (Weekly Lecture Plan) 
	Week No.
	Lecture Plan

	1
	· Introduction to Management: Mangers in the workplace

	2
	· Management History Module

	3
	· Management History Module
· Making Decisions

	4
	· Making Decisions
· Managing the external environment and the Organization’s culture

	5
	· Managing the external environment and the Organization’s culture

	6
	· Managing diversity

	7
	· Job Design and Analysis

	8
	· Mid-term Exam

	

	9
	· Planning working Activities

	10
	· Managing strategies

	11
	· Designing organizational structure-Basic design

	12
	· Leadership & Controlling

	13
	· HR Planning

	14
	· [bookmark: _GoBack]HR Planning

	15
	· Motivating employees   

	16
	·  Presentations

	----------FINAL TERM EXAMINATION----------



