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Enterprise Architecture Incremental 

Build Context



Define Strategic Alignment 

Matrices

 Relationship Between Business Plans, Data, and Activities 

 Policy statements 

 Goals and objectives 

 Strategies and tactics 

 Activity Modeling Concepts

Differences Between Functions, Activities, and Processes



Activity-Based Costing

 Build an activity model of relevant activities. 

 Establish cost and performance measures. 

 Identify and eliminate no value-added activities. 

 Simplify, integrate and streamline value-added activities. 

 Emphasize reuse of assets



Steps of Activity-Based Costing

 ABC Step 1: Analyze activities. 

 ABC Step 2: Analyze costs. 

 ABC Step 3: Establish measures. 

 ABC Step 4: Calculate activity costs. 

 ABC Step 5: Analyze activity costs.



Forming Activity Alternatives

 A different input

 A different control

 A different by-product

 A different mechanism

 A different set of activities



Business Rules for Workflow Modeling


