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Developing a Strategic Mode

 Preparing for Strategic Modeling 

 Each project must have a project owner, responsible for allocating 

and managing the project budget. 

 Each project must have a project manager, responsible for 

completing the project by the scheduled date, within budget.

 Projects are only authorized that can achieve project objectives by 

the scheduled completion date, within budget



CONT….

 Strategy for the Facilitated Modeling Session 

 Starting the Facilitated Modeling Session 

 Project Ownership Policy

 Project Management Policy

 Project Authorization Policy



Sample Solutions for Strategic 

Modeling Exercise

 Sample Solution for Statement 4: Project Teams

 Sample Solution for Statement 6: Project Skills

 Sample Solution for Statement 7: Project Resources

 Sample Solution for Statement 8: Related Budgets

 Sample Solution for Statement 9: Related Projects

 Strategic Model Sample Solution



Identifying Business Activities from a 

Data Map
 Business Activity 1: Project Budget Management 

 Business Activity 2: Related Budget Knowledge Base 

 Business Activity 3: Related Project Knowledge Base 

 Business Activity 4: Project Objective Management 

 Business Activity 5: Project Skill Management 

 Business Activity 6: Project Activity Management 

 Business Activity 7: Person Skill Management 

 Business Activity 8: Project Resource Management 

 Business Activity 9: Project Team Member Management 

 Business Activity 10: Project Team Member Skill Management 

 Business Activity 11: Project Team Member Task Skill Management 

 Business Activity 12: Task Activity Management 

 Business Activity 13: Project Task Management 

 Business Activity 14: Task Skill Management


