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ZACHMAN ENTERPRISE FRAMEWORK

• John Zachman in 1980 for IBM and is now in the public domain. 

• The framework borrows from business design principles in architecture and 

manufacturing.

• Provides a way of viewing an enterprise and its information systems from different 

perspectives, and showing how the components of the enterprise are related. 

• In today’s complex business environments, many large organizations have great 

difficulty responding to change.

• Part of this difficulty is due to a lack of internal understanding of the complex 

structure



CONTINUE

• Enterprise Architecture is the process used by a business to make explicit 

representations of enterprise operations and resources.

• Zachman framework provides a means of classifying an organization's architecture.

• which can be used to model an organization's existing functions, elements and 

processes - and help manage business change.

• The Zachman enterprise framework is represented and promoted by the ZIFA 

(Zachman Institute for Framework Advancement).



MATRIX COLUMNS

• The columns represent the interrogatives or questions that are asked of the enterprise. 

These are: 

• What (data) – what is the business data, information or objects? 

• How (function) – how does the business work, i.e., what are the business’ processes?

• Where (network)– where are the businesses operations? 

• Who (people) – who are the people that run the business, what are the business units and 

their hierarchy? 

• When (time) – when are the business processes performed, i.e., what are the business 

schedules and workflows?

• Why (motivation) – why are the processes, people or locations important to the business



MATRIX ROWS

• Planner – understands the business scope and can offer a contextual view of the enterprise. 

• Owner – understands the business model and can provide a conceptual view of the enterprise. 

• Builder - develops the system model and can build a logical view of the enterprise.

• Designer – produces the technology model and can provide a physical view of the enterprise. 

• Integrator (sub-contractor) – will understand detailed representations of specific items in the 

business, although they will have an out-of-context view of the enterprise. 

• User – provides a view of the functioning enterprise, from the perspective of a user (e.g., an 

employee, partner or customer).







PLANER VIEW


















