What is meant by Ethics?

Ethics refers to ‘doing the right thing, in the right way, for the right reason’. While
what is right may differ from country to country and from company to company or
even from a person to person, there are always certain norms or standards which
are accepted by almost all the people around, or the society -in immediate
environment, as being representative of the right thing to do. Adhering to these
norms and standards relating to what is deemed as good is often considered a first
step towards ethics. The next step is doing it in the right way, not just the legal way,
not the short-cut way, not the convenient way, but the most appropriate way for the
purpose. For example, let us assume that spending 2% of your income on charity is
the right thing to do for an individual in a particular society. That is the first step -
ie. determination of the portion of income that must be spent on social causes. The
next step is how to spend that 2%. If you throw that amount of money on the street,
someone needy is quite likely to pick it up and use it. But then it is equally likely that
someone not so needy may pick it up and use it for non-social purposes. It is
therefore important that careful thought be given to the manner in which donations
are given. Giving them to street beggars may seem to be convenient, but is not ideal.
Sending a cheque away to just any charitable body is a short-cut which may not
prove to be the correct way. History has shown us thata number of these charitable
bodies are not really efficient or honest. It is therefore necessary that some
investigation be made as to how good or effective an organization is before sending
" them the cheque, or finding out how genuine the need of the individual being helped

is before dishing out the money. That would be the right way to do the right thing.

And now let us look at the third part, namely doing it for the right reason. If the

donation is given solely for the purpose of getting a photograph published in the

newspaper and getting some recognition in the social circles, the donation ceases to

be ethical - it enters the realm of self promotion. The donation should be given out
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Businesses are now slowly recognizing the importance of being cthical. They are
realizing that doing the right thing is a good business tactic and actually helps

improve the profits. Doing the right thing in the right way is often easier and more
efficient than doing it the wrong way which ultimately proves more expensive. And
finally, doing the right tl

iing for the right reason that is for ethical consideration
itself rather than as a public relations exercise is what really makes a difference. A
remarkable improvement in the ethical behavior of business firms has been
Witnessed over the last fifty or so years. Two factors have contributed to this
Improvement; firstly the scandals like Bhopal leakage in India, Enron in America and
Mirror Group in UK, (all consequences of unethical behavior by companies) have led
the regulators to come up with more strict laws and tougher codes and secondly the
‘ompanies have themselves realized that doing business ethically is in their own
interest from a long term perspective.

How to enforce what is right?

here are essentially three ways in which business ethics may be enforced, namely
through Law, Industrial Codes and Internal Codes.

Law

The Lawlplays a very important and effective part in ensuring that CO-IHP;"]:?
~ behave ethically, particularly in countries like Pakistan. In fact, it is often said t5§CP
- You want any business to do a particular thing, make a law for it. For exanjplef‘. e
, 'Had;béénadvising the companies to have an Audit Committee and file th?ll‘lr pel (i-?me
teturns on a timely basis. Companies paid scant attention to its advice. Then ¢
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the pakistani Context
[n Pakistan, it is common foy business manage
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. | | are struck everyday and KO unreported,
There is hardly a company which has not been at some time or another dlre;::tly or

indirectly lnzo'\éil-‘li:i::l.!flf'|'1t“ foul Play. Even thoge tompanies that started off with an
intention to do business in ap ethical manper have had 1o compromise along the line

due to highly politicized and  bureaucratic business environment, Growing

corruption, xn(;]reaS}ng di'.t:parity ‘between people, rising inflation and shrinking
profits add to the woes of COmpanies that wish to remain ethical

; * Company policies,
* Unethical industrial climate, and
* Rampant corruption in the government.

| Ifwelook at the above list, the first item clearly relates to governance. If the Board
of Directors clearly spells out a formal code of conduct for the company, this point
tan be addressed. If all the companies, or at least all the major ones, start following
this line, the second item on the list can also be gradually resolved. This leaves us
With corruption in the government which exists primarily because there are
businessmen who are too keen to feed the dishonest government officials. Once
fre is a general atmos phere of ethical behavior among big businesses, govemt:\dent
officials wij find it difficult to persist in their nefarious ways for long. Even ;yt
fTe are some companies that enjoy such good reputation for uprlghg\‘::: t'n:e
Sovernment officials are quite reluctant to seek any undue favors from :
l!'““Cludes both local and international firms operating in Pakistan.

n the minds of
There s 4 need for change in mind set. Ethics is not yet a priority in th: primary
gy SSMEN or even law-makers. The politicians (who carry Ives mired in
+ Pong; ility for bringing about that change in mind-set) are themsem degrees
o Stions of unemlcgallngracﬂces. Recent spate °ffa|:ma::l?;;lbm p:fm stand on
e IR 3 S 2 a clear sign of how |



