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1. Introduction

 In this course we will view the supply chain from the point of view of a general manager. Logistics and supply chain management is all about managing the hand-offs in a supply chain – hand-offs of either information or product. The design of a logistics system is critically linked to the objectives of the supply chain. Our goal in this course is to understand how logistical decisions impact the performance of the firm as well as the entire supply chain. The key will be to understand the link between supply chain structures and logistical capabilities in a firm or the entire supply chain.
2. Aims and Objectives of the Course 
1. To develop an understanding of key drivers of supply chain performance and their inter-relationships with strategy and other functions of the company such as marketing, manufacturing and accounting. 

2. To impart analytical and problem solving skills necessary to develop solutions for a variety of supply chain management and design problems and develop an understanding for use of information technology in supply chain optimization.

 3. To understand the complexity of inter-firm and intra-firm coordination in implementing programs such as e-collaboration, quick response, jointly managed inventories and strategic alliances. 

4. To develop the ability to design logistics systems and formulate integrated supply chain strategy, so that all components are not only internally synchronized but also tuned to fit corporate strategy, competitive realities and market needs. 

5. To understand which information should be exchanged in a supply chain and how it should be used to benefit the entire supply chain.

 6. To identify improvement opportunities that exist within supply chains in different industries and to quantify the improvements that various supply chain strategies offer.
3. Teaching Methodology

1. Lecture for disseminating key concepts 

2. Discussion on practical issues

3. Assignments and Presentations/Projects 

PowerPoint slides will be provided for all topics in the syllabus.  However, it should be kept in mind that students should not be relying on the PowerPoint Slides only.  The module covers both the theoretical and empirical sides of the topic and for mastering the course, studying all the materials mentioned in this handbook is a necessity.

	Week No.
	Lecture Plan

	1
	HAPTER
1
UNDERSTANDING
THE
SUPPLY
CHAIN
1 What Is a Supply Chain? 1 The Objective of a Supply Chain 3 Decision Phases in a Supply Chain 6 Process Views of a Supply Chain 8 Examples of Supply Chains 13 Developing Skills for Your Career 17 Discussion Questions 18 • Bibliography 18

	2
	CHAPTER
2
ACHIEVING
STRATEGIC
FIT
IN
A
SUPPLY
CHAIN
19 Competitive and Supply Chain Strategies 19 How is Strategic Fit Achieved? 22 Supply Chain Levers to Deal with Uncertainty 31 Expanding Strategic Scope 33 Discussion Questions 36 • Bibliography 36 ▶ CASE STUDY: The Demise of Blockbuster 37


	3
	CHAPTER
3
SUPPLY
CHAIN
DRIVERS
AND
METRICS
40 Financial Measures of Performance 40 A Framework for Supply Chain Decisions 45 Facilities 47 Inventory 50 Transportation 52 Information 54 Sourcing 56 Pricing 58 Discussion Questions 61 • Bibliography 61 ▶ CASE STUDY: Seven-Eleven Japan Co. 61 ▶ CASE STUDY: Financial Statements for Walmart Stores inc. and Macy’s inc. 68

	4
	CHAPTER
4
DESIGNING
DISTRIBUTION
NETWORKS
AND
APPLICATIONS
TO
OMNI-CHANNEL
RETAILING
69 Factors Affecting Distribution Network Design in the Supply Chain 69 Design Options for a Distribution Network 74

iv
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 Contents v

Online Sales and Omni-Channel Retailing 88 Discussion Questions 97 • Bibliography 97 ▶ CASE STUDY: Blue Nile and Diamond Retailing 98


	5
	CHAPTER
5
NETWORK
DESIGN
IN
THE
SUPPLY
CHAIN
103 The Role of Network Design in the Supply Chain 103 Factors Influencing Network Design Decisions 105 Framework for Network Design Decisions 110 Models for Designing a Regional Network Configuration 113 Models for Identifying Potential Sites in a Region 118 Models for Demand Allocation and Plant Location 121 Discussion Questions 129 • Exercises 129 • Bibliography 134 ▶ CASE STUDY: Designing the Production Network at CoolWipes 134 ▶ CASE STUDY: Managing a Merger at Lightning Networks 135


	6
	CHAPTER
7
DEMAND
FORECASTING
IN
A
SUPPLY
CHAIN
172 The Role of Forecasting in a Supply Chain 172 Components of a Forecast and Forecasting Methods 174 Time-Series Forecasting Methods 178 Measures of Forecast Error 188 Building Forecasting Models using Excel 191 Discussion Questions 199 • Exercises 200 • Bibliography 202 ▶ CASE STUDY: Specialty Packaging Corporation 202


	7
	
CHAPTER
8
AGGREGATE
PLANNING
IN
A
SUPPLY
CHAIN
205 Aggregate Planning and its Role in a Supply Chain 205 The Basic Tradeoffs in Aggregate Planning 208 Aggregate Planning using Linear Programming 209 Aggregate Planning in Excel 217 Discussion Questions 222 • Exercises 222 • Bibliography 224 ▶ CASE STUDY: Kloss Planters and Harvesters 224 ▶ CASE STUDY: Smartphone Production at Quicktronics 226

	8
	Merging Organizational Cultures 426

Bicultural Audit 427

Strategies for Merging Different Organizational

Cultures 427

Changing and Strengthening Organizational

Culture 429

Actions of Founders and Leaders 429

Aligning Artifacts 430

Introducing Culturally Consistent Rewards 431

Attracting, Selecting, and Socializing Employees 431

Organizational Socialization 432

Socialization as a Learning and Adjustment

Process 433

Stages of Organizational Socialization 433

Improving the Socialization Process 435

Chapter Summary 436

Key Terms 437

	

	9
	CHAPTER
9
SALES
AND
OPERATIONS
PLANNING
IN
A
SUPPLY
CHAIN
227 Responding to Predictable Variability in the Supply Chain 227 Sales and Operations Planning at Red Tomato 231 Discussion Questions 238 • Exercises 238 • Bibliography 240 ▶ CASE STUDY: Mintendo Game Girl 241 ▶ CASE STUDY: Promotion Challenges at Gulmarg Skis 242Large-Group Interventions 460

Parallel Learning Structure Approach 461

Cross-Cultural and Ethical Issues in

Organizational Change 461

Organizational Behavior
· Guest Speaker

	10
	CHAPTER
10
COORDINATION
IN
A
SUPPLY
CHAIN
244 Lack of Supply Chain Coordination and its Impact on Performance 244 Obstacles to Coordination in a Supply Chain 248 Managerial Levers to Improve Coordination 252 Some Practical Approaches to Improve Supply Chain Coordination 258 Discussion Questions 263 • Bibliography 263

	11
	
CHAPTER
14
TRANSPORTATION
IN
A
SUPPLY
CHAIN
396 Transportation Modes and their Role in a Supply Chain 396 Transportation Infrastructure and Policies 402 Design Options for a Transportation Network 405 Mumbai Dabbawalas: A Successful Same-Day Delivery Network 411 Trade-Offs in Transportation Design 412 Tailored Transportation 420 Discussion Questions 423 • Bibliography 423 ▶ CASE STUDY:  Designing the Distribution Network for Michael’s Hardware 424 ▶ CASE STUDY: The Future of Same-Day Delivery: Same as the Past? 425 ▶ CASE STUDY: Selecting Transportation Modes for China Imports 426

	12
	Quizzes

	13
	Quizzes

	14
	Presentations

	15
	Presentations

	16
	Presentations

	----------Final Term Examination----------


4. Recommended Core Text:

RECOMMENDED TEXT BOOKS: Organizational Behavior by McShane and Von Glinow

OTHER RESOURCES
Other resources include research journals like Asia week , Harvard Business review, Times Magazines, Financial pages, The Economist, International Journal of marketing, Aurora etc.

Also students are required to explore the websites of different Local Companies and the Multinationals like McDonalds, KFC, Citibank, Pizza Hut etc to experience the techniques, terminologies and concepts of marketing in the real world.

5. Teaching Methodology

4. Lecture for disseminating key concepts 
5. Discussion on practical issues

6. Assignments and Presentations/Projects 

6. Assessment/Evaluation
The course is assessed by the group assignments and individual class presentation of relevant topics (20%), and a 3 hours closed-book examination (80%).  
	Individual Class Presentations/Projects*
Regular Class Presentations/Participation (7%)

Term Paper/Assignment (8%)

Class Quiz/Case Studies (5%)
	20%

	Mid Term Examination  (1 hour)
	30%

	Final Examination (2 hours)
	50%

	
	100%


GENERAL CRITERIA FOR EVALUATION

The following is meant to give a general indication of the attributes which are normally expected of written work for it to be awarded marks in particular degree classes. This is indicative only since an answer can have a number of attributes, strengths and weaknesses and the overall classification given to individual answers and to a script is based on the judgment of the examiners about the inter-play of these attributes, strengths and weaknesses.

(80%+)



Excellent, logical and well-presented answer showing clear evidence of recent research findings on the topic, evidence of additional readings, and showing content of original thought and ideas.

(70-79%)


Very good, well-presented answer showing clear evidence of supplementary reading and some original thought and ideas.

(60-69%)


Good comprehensive answer. Clear, logical, thorough with evidence of breadth and depth in reading. Understanding of inter-relationships between parts of the course and of the subject.

(50-59%)


Adequate to good answer. Material limited to basic reading and lectures, Competent understanding of individual topics with only limited grasp of links between topics.

(40-49%)


Incomplete answer. Material is sparse with inaccuracies and little evidence of even basic reading. Reliance on lecture material with only limited indication of understanding.

(<40%)



Deficient answer. Inaccuracies, omissions, errors in approach, no evidence of understanding or work.

Attendance Policy (Zero Tolerance):
As per university policy atleast 75% attendance in the class will be mandatory for every student to become eligible for final term exam.
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