Chapter 6

Reactions
to
Change

This chapter swill consider the conditions that facilitate or hinder the accep-
tance of change. Those involved i social change at the theoretical and prac-
neal fevels recognize the proclivity of individuals, groups, organizations,
institutions, and even entire societies to sevh and ward off change at the
same time. At every level in soqety, there are forces that seek to promote
chamgre, and there are those that strive to mamtain the status que Change s
both sought and opposed, and in the long run the forees that promote
change in soctety will have an edge over those that stiive towand conser-
vatism Change often involves disruption, the reorganization of behavior
patterns, and requires some alterations of values, attitudes, and Iir'm.!'v.'hm.
Verv few changes of any magnitude can be accomplished without impairing
the life situations of come individuale or groups. As Donald Klein (1985:98)
aptly notes, “It is probably mevitable that any magor change wal be o mixed
blessing, to those undergoing it in those instances when the status quo or sit-
wation of gradual change has been acoeptable to many ar most people. The
dyramic interplay of toroes in sacial systems is such that any stable equilib-
ram mist represent at least o partial accommodation to the varving needs
and demands of those involved., Under such aroumstances, the magjor
change must be desirnd by those affected if it 3 to be accepted.”

Toa great extent, the structure of o society dictates whether change will
be opposed or advocated. When a society s highly integrated so that each
element s tightly isterwoven with all the others ina mutuaelly interdepen-
dent system, change is difficult and contly. For example, among a number of
Nilote Afncan soaettes, such as the Pakol and Masar the culture 1s ite-
groted around the cattle complex. Cattle are not only o meians of sulsistence;
they are also a necessity for bride purchase, a measure of status, and an
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object of intense affection (Schneider, 1959), Such a system is strongly resis-
tant to social change. But when the culture is less highly integrated, so that
work, play, family, religion, and other acuvities are less dependent on one
another. change s easier and more frequent. A tightly structured society, in
which cvery individual's roles, duties, and prvileges are clearlv and pre-
cisely definexd, 15 less given to changes than a more loosaly structured soci-
ety, where <ocial roles, lines of authority, povileges, and obligations are more
open to individual rearrangement. For example, the struciure of American
soctety 1w highly conducive to social change. The prevailing individualssm,
lack of rigid social stratification, great emphasis on achieved status, high
level of educational attainment, and institutionalization of research all tend
to encourage rapid soal change (Bensman & Vidich, 1987; Naisbitt & Abur-
dene, 1990; Sztompka, 1994; Toffler, 1980),

In the Western workd, change socems normal, and most people pride
themseives on being progressive and up to date. By contrast, the Trobriand
Istanders off the coast of New Guinea had no concept of change and did not
even have any words in thetr language to express or describe change. When
Western visitors tried to explain the notion of change. the islanders could not
understand what they were tallang about. Societies obviously differ greatly
in their outlook toward change. Those who revere the past, who worship
thelr ancestors, honor and obey their elders, and are preoccupiad wath tradi-
tion and rituals, will change slowly and unwillingly. When a culture has been
relatively static for a long period of time, individuals are kely to assume that
it should remain <o indefinitely, They consider their customs, culture, and
technigque as correct and everlasting, The accent 13 on the stalus guo, and
change 15 never consconsly or seriously consdered. Shll, change occurs in
such a society, but in most cases it 1y too slow and too gradual to be noticed.

Although the rate of change vanes from soGety to =ociety, and within
society among its various subgroups, it is possible to identaly and analyze
factors that inhibit or promaote change in a variety of domains and levels. We
shall now examine the conditions that play a rule in the acceptance or rejec-
tion of change, A number of cross-cultural tlustrations of actual situations
will be constdered to demonstrate the influence ot specific factors in concrete
change situations

A= a convenient way of organizing the diverse sources, conditions, and
causes of acceptance and rejection of change, they will be consdered in
terms ol =ocial. psychological, cultural, and «onomic factors. OQbviously
there is a fair amount of overlapping among, these factors, and the conditions
of acceplance and rejection can only be separated tor analybcal parposes
They are the opposite skdes of the same coin. The factors that are tound in
the nature of the social structune of the group or society are simply referred
toas social; those dealing with perception, learming, and motivation are des-
gnated as psychological; factors that are culture-based are called cultural;
and those with an economic base are termexd economic. Clearly, economic
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factors set the limit of change in many situations. As it will be shown, indi-
viduals are often reluctant to change their wavs becanse of cultural, social,
and psvchological factors. But equally as often they are aware of the benefits
of change and are anxious to alter their traditional ways, but the ¢conomic
cost s qust too great 1 the economical potentind is not present, altention Lo
the other three factors will be meaningless. With these introductory remarks
in mund, let us now tum 1o the stimulants to change

SOCIAL STIMULANTS

All societies are constantly changing—some rapidly and some very slowly.
A number of factors influence the rate of change and facilitate the acceptance
of an innovation. The ones that play an important role in stimulating change
include the desire for preshige, contact with other peoples. triendship obli-
gations, «ocial class, authority, problems of "fi,” timing, degree of participa-
tion in decision making, and competition. In the following paragraphs, these
sacial stimulants to change will be examined.

Desire for Prestige

In every society, certain types of behaviors and activities are emulated
bocanse ths:-x' onfer prestige and status The forms of behavior that are con-
sidered prestigions obviously differ from society to society. In the United
States, for example, individuals with igh parental and other nenwage
income tlend to choose high-status occupations that often produce low cam-
ings (Fershtman & Weiss, 1993). In traditional societies, certain nonmaterial
and symbolic achievements are rewarded with lugh status, such as religious
awceticasm, chastity, and fulfillment of ntual pbligations. In the contempo-

rary world, prestige s tncreasmngly sought through the acgusitson of cer-
tain visible matenal symbols such as clothes, food, housing, and automo-
biles ar being Hsted in certamn publications such as the Botir i France (Eoom-
omist, 1996} There are many illustrations of how the prestipe lactor is sig-
nificant in bringing about social change. Fom example, m modern Indian vil-
lages, Western clothes, agarettes, sunglosses, and tea are popular, both
beranse of utihty and because they possess prestige value. In Zambaa (for-
merly Northern Rhodesia), the refrigerator confers a great deal of prestipe
and is usually placed in the center of the living room. Egvptians find status
in costly cellular phores (Mekay, #4710 In Melanesa, the prstige factor to
A great extent accounts for the use of corrugated iron roofs on the better
homes, which, n!lh-.'n;zh more durable, are less comiortable than the old
fashioned sago-palm thatch, In India, mothers of lower socioeconomic
groups increasingly spend money on highly advertised, patented, pow-
dered carbohvdrate foods, which have prestige value, rather than on milk
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and other locally produced foods that represent better nutritional value for
the same price (Foster, 15473:155-158).

Felix M. Keesing (1958:400) points out that an innovation will be
accepted more readily H il will add to the prestige of the acceptons. For exam-
ple, in Latin America, latrines are frequently installed not because of an
appreciation of the desairability of environmental sanitation, but because
they add an extra note of elegance to a man's home, and he thereby rises in
importance in the eves of hes peers. Stmilardy, in ruzal Egypt, soodemn medi-
cine is making «<ome pm;'n“'f brcause it is becoming a sign of socal prestige
to bring a phvsiaan into one’s home. In the same vein, using a tractor, even
though it may nat be ecomomical, 1= a symbal of betng modern in many
areas. For example, Foster saw in Zimbabawe many tractors whose tee was

clearly not economic—as a matter of fact, many of them were inoperable—
but they were valued and prominently displayed for the prestige they con-
ferred upon the owner (Foster, 1973:157).

Contact

It 1s frequently proposed in the soclal-change literature that contact
with other sociehes stimulates change (Bochner, 1982; Keesing, 1958:4D1),
Because many new attributes and trasts come through ditfusion, those soci-
eties in closest contact with other societies are likely to change maost rapidiy.
During the penod of overland transportation, the land l'nd;.,r_ connecting
A=ia, Africa, and T,ump:e was the conter of civilizing, change. With the intro-
duction ol sailing vessels, the center shifted to the fringes of the Mediter-
ranean Sea and stll later to the northwest coast of Europe. Areas of greatest
trtercultural contact are centers of change. Traditonally, war and trade have
always led toantercultural contac, and todav, travel, tourism, and the mass
mwdia ane adding to the contact between cultures. Through contacts, behav-
iors are modified, new prachces are introduced, and new <vmbols of pres-
tize are established. For example, as & result of increased tourism and ¢on-
tact with Westerners, voung people in the former Soviet Union sought to
emulate certain Western practices and attires. Frequently. a pair ol faded
biue jeans sold on the dlack market for $120 to S1440, whxch approvimated a
month's income of an average factory worker {although such tramsactions
carried a heavy penalty) While on the topic of jeans, a Newe York Tienes anti-
cle (Hofmester, 194149) reports that a vintage pair of Elvis eans 15 a status
symbol that “can tetch S20007 and weed Adr Jordan athletic <hoes trom the
19605, sweaty and soited, can sell for “SSKH o1 more i Japan ™ In general,
there are certamn conditions of cantact that facilitate the acceptance of a nov-
elty. They include sstiations m whach there 1s equal status between members
of ditferent cultural groups, when the contact t« of an intimate rather than
cacual namre, and whan the contact s pleasant and rewarding (Jaspars &
Hewstone, 1482:128).
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Friendship Obligations

Friendship patterns in much of the world are more carefully worked out
and balanced than they are in the United States, In addition to liking and free
association with someone of a person's chosce, fnendslop implies mutual
obligations and reciprocal favors. Friendship in this context provides the
basis for cooperation in manv societies: As a result of this tvpe of fmendship
bond, many changes and mnovations are sccepted in order to please the pro-
ponent or thivee treends who have already accepted them For example,
authornties on international business emphasize the importance of triendship
tiess in business ventures in Africa. Friendship comes betore business, and
trust must be established before Africans enter business deals or consider the
acceptance of new products or practices (Harris & Moran, 1996:514-515),

Social Class

Different soczal classes in a society react to change i different ways. For
example, individuals in the upper and upper middle classes will be more like-
ly to accept modern medical practices because they can more lLikely afford
them, are better educated, and are in doser contact with clinies and physicians
(see, for example, Stroneggeer, et ab, 1997) They also have the means to obtain
many innovattons inaccessible to members ot the other classes.

One would think that the poorest people in a society weuld be most
receptive to change, However, this is not the case, and usually they tend to
be the moest reluctant to adopt new ways. As pointed out by T. R. Batten

This is because they of all people can least afford (o take risks, They have no
reserves 1o Lide them over atlere They know that they can st make a lving,
bv daing as they do, and they nead to be very sure before they do anvthing di-
ferently, (Ratten, quoted by Fostes, 1973:370-171)

The most neceptive people to change, in general, ane those in the mid-
dle class. They have enough that thev can take limited risks without threat-
ening their well-being, but therr situation is mt so secure that the attraction
of greater income, and the sansfachon of other felt neads, would not be a
strong, motivation to acthion. Moreover, they do not usually represent vested
interesats that may be threatened by major innovations, nos are they 0 a state
of apathy, believing that no change 15 possible

Authority
There are at least two kinds of authority that can be recognized as influ-

encing receptivity to change. The first is the kind in which a respected leader
vouches for, or approves, a proposed change. He or she is not actually fore-
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ing the people to change; rather, the person is using the authority inherent in
hiz or her position to reassure others that it is, indeed, safe, advantageous,
and desirable. For example, a respected leader in the community, a well-
liked teacher, or a popular coach, because of his or her prestige and moral
authority, can facilitate the introduction of innovations in many areas of life.

When dealing with the wellare of the majority, at times the use of
authority is required over the beliefs of a dissident minority For example,
compulsory vaccination and chlonnating of water have brought about
important health benefits over the protest of vocal minarities. Simularly, the
introduction of the New World potato in Europe required the initial use of
authonty for the benefit of all concerned. When the potato was first intro-
duced in Europe in the late eighteenth century, it was opposed and was
consldered poisonous in that 1t would cause diarrhea and would otherwise
be harmiul. But in Germany, the head of the army ordered every soldier to
plant potatoes 10 care for, harvest, and eat. Apparently, the length of the
military service was sufficiently long to give the soldicrs time to learn how
to cultivate potatoes and to develop a laste for them. When the men
returned to their farms after their military duty, they started to grow pota-
to crups. It soon became a staple food in Germany and later spread to other
parts of Europe.

The Problem of “Fit”

Acceptance of change is greatly facilitated when it can be integrated
into the existing configuration of culture (Keesing, 1958:398), If & new form
can be integrated or associated wiath tradittonal patterns, it has a greater
chance of being accepted than if there is nothing to tie it to. For example, the
horse fitted eastly into the hunting culture of the Apaches, as it enabled them
to improve their hunting, In‘hniu{uve.. Also, many non-YWestern societies have

radily acceptid the procedures and materials of scienhific medicine—inoc-
ulations, antibiatics, and even surgery—where these wene consistent with
thetr traditional folk medicine It was easier for thesll Navaho to swallow the
doctor’s pill while the Navaho's healing dance continued. By contrast, West-
ern-type tollets are stll being rejected (to the greatest consternation of many
American tourists) in many parts of Thailand, Vietnam, Turkey, China and
other countries because they are not suitable for the preferred <quatting
position.

The acceptance of an innovatton s further facilitated when new toals
and techntques can be adapted to preexisting ways of using the body. Tra-
ditional and established motor patterns are important, and if 2 new inno-
vation can it into this existing framework, the possibilities for successful
introduction are multiphed. For example, at times it < easier to modify a
tool than the motor pattern. When Mexscans were furnishad with modern
wheelbarrows at raitroad construction sites, they removed the wheel and
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lifted the barrow proper to their backs, supporting and carrying it with a
forehead tumphine. This s owing to the fact that Mexicans for centuries
have moved carth by carrving it ina basket supported on their backs in this
fashion As a matter of fact, even today, the tounsts in Mexsco City may see
earth from the foundations of new skyscrapers being carried out of the
ground in the same fashion

Timing

The timing of the presentation of an innovation is a crucial, and obvi-
ous, consideration in its acceptance. For instance, in rural areas the accep-
tance of an innovation s conditioned by the right time within a vearly cvcle.
This i= partculariy true when one's pocketbook 1< volved. In raral com-
munities, the amount of avatlable cash tluctuates during the year. During the
harvest ime, people have the most cash available This i< the penod for wed-
dings, fiestas, and other activilies that mvolve large expenditures. 1 pew
material items or practices come to the attention of people duning this peri-
od, they are more likely to spend money on it than a couple of months before
or after harvest time.

Participation in Decision Making

In the United States, an innovation will be more readily accepled if the
people who are to change are involved in planning and execution even if the
deciston-making process involves adversary proceedings in which support-
ers of an opposing View are given an opportunity to influence the eventual
deciston tHelmer, 1994) In a classic study by Kurt Lewin (1%5), conducted
during World War 11, the obpect was to change meat consumphon patterns to
less desirable, but more plentiful, cuts such as hidneye and sweetbread= In
Lewin’s study, two experzmental conditions were employed. In one. house-
wives heard a lecture of the benefite of these foods; 1in the other, a discussion
was inttated amoeng women, The same information was relaved i both
cases. Results gathered at a later date indicated that 32 percent of the indi-
viduals participating tn the discession used the unfamiliar meats, compared
to only 3 pervent of the individuals who heard the lecture It has sincoe been
repeatedly suggested in the soctal-science literature that change is effected
more readily and with more relative permanence 1 the mass ot the people
involved participate in some way in the change program, although it 14 ree-
opnized that the notion of participation s class- and culture-<pecific

Similariy in formal organizations, emploves' participation in planning
and implementing change tend to capture their exatement [t may result in
better decisions because of emploves inpul and it may create more direct
communications through personal involverment (Nadler, 1987:365). It
emplovees fiel deprived, bringing them into the decsion-making process
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will augment their involvement in the acceptance of the decision that is
made. In general, if the dectsions are important for the subordinates in terms
of their own work, the acceptance of change will be aided through their
involvement {Hall, 19945),

Competition

As already noted in Chapter 1, competition often spurs people to make
changes It may take place between individuals, betwern groups, or between
communities. Competition as a stimulant to change s perhaps most pro-
nouncad in the contemporary marketplace (see, for example, Teisbery, Porter,
& Brown, 1'"14). Consumers increasingly expect and preter new produocts,
Now, more than ever before, the flow of poods and servioes consssts of iInnova-
Hors. Consumers not enly expect a constant change in the items available to
them, but they have come to consider such change desirable. The continuous
production of new automobile models and the growth of the range of person-
al computers are two obvious tiustrations. The process of continuous innova-
Hon, invention, and new technologies urder the impetus of competition also
creates new demands for investment and capital This provides a basis for
renewed expansion, thus further promoting change in the economic sphere,

PSYCHOLOGICAL STIMULANTS

When individuals are confronted with new opportunities, acceptance of
those opportunities is conditioned by a number of psvchological factors. In
this section motivation, perceived needs, communication patterns, attitudes,
and forms of personal influence are examined as facilitators in the accep-
tance of change.

Motivations to Change

Moticatin is o purposive or goal-directed behavior that is acquired
through experience by learning. 1t is a way of gratifying necds and desires,
and thus there are many different types and levels. Certain kinds of motivas
tions seem to te universal or nearly universal in that thev cut across all kinds
of socteties and cultures and are found in some degree almost everywhere.
These monvatons for stimuiating change are universal in nature and
include such thange= as the desire tor prestige, economic gain, and the wish to
comply with tnend<inp obligations.

Thae element of play, the tascimation with a novel or unusial toy; has long
been recognezed as an important factor in invention and also seems (o be sig-
nificant as mohivation in change As an illustration, consider the eftect of the
play motive In East Bengal as a stimulant to change Nearly 80 peroent of all
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families in a village had built bore-hole latrines, all within the course of sever-
al weeks. This kind of success rate was highlv unusual for the prevailing envis
rommental sanitation programs in that area. A bit of probing revealed that in
that part of East Benpal there i< a thewek covering, of nich alluvial <oil, which pes-
mits the use of an auger lor drilling the latrine pit. Four men can bore through
as much as 20 fewrt of this soil inan howr and the resalts ane hittke <hort of mirec-
wlous It tumed out that the villagers were enchanted with this marvelous new
tool and wanted to try their hand at it. Competition between groups of men
were informally organized, and records were set and broken for latnne dnlling
i rapid succession. “For several weeks this was undoubtedly the happiest vil-
lage in the country And, at the end of the time, a gooad wb of environmental
sanutation had been done—bul ot for the reason the bealth team thought”
(Foster, 1973:163). Of course, thwe element of play stimalates the acceptance of
improvations in many other ways, For example, the current fad among voung-
sters playing computer games increasss thear computer literacy and, at the
same time, help= their parents to acoept and use personal computers.

Perceived Needs

Acceptance of change in a sodiety is greatlv affected by how its mem-
bers perceive thelr needs “Needs” are obviously subjective and time and
culture bound; they are real if people teel that they are neal Giee, for example,
Perkins, et al, 19495} In many underdeveloped and malnounszhed parts of
the world, individuals not only need more tood, they also need different foods,
especially vegetables and legumes. Agricultural changes that bring more
food are more readily acospted than those bringing different foods for which
thev feel no need CArensbery & Niehoff, 1971:155).

It 15 olten argoed that changing conditions tend to create new needs—
genuine objective needs, not ust subjecavely Yfelt” needs. For example,
urbamzation created o newd for santary engineering, the modern factory
s¥stem created a need for Labor unions; and the high-speed automobile cne-
ated a necd for superhighwavs. A culture is integrated, and therefore any
change in une part of the coltune covates a newd Tor adaptive changes in relat-
ed parts of the culture Individuals can also develop a need when they leamn
that an improved method, an innovation, exists “Therefore, novations can
lead to needs, as well as vice versa. Some change agents use thes approach to
change by creating needs among, their clients threagh pointing out the desir-
able consequences of new ideas”™ (Rogers & Shoemaker, 1971.105)

Communication Pattoerns

Communication is a arcular imteraction that involves a sender, a mes-
sage, and o receiver. Several characteristics of the sender can promote the
acceptance of change. If the persom is considened an expert in a particular field,
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he or she 1s likely to exert a favorable influence. Closely related to the question
of expertise is the source of credibility. In general, the more credible the source,
the greater the persuasive impact (Weyant, 1986:83-86), Credibility s often
determined by level of education, social status, and professional attainment
Other sender charactenstics that are likely to influence the receiver include
trustworthiness, power, attraction, likabtlity, and sumilarity.

Several charactenstics of a message may stmulate the acceptance of
change. One is the use of the arousal of tear as opposed to more rational, less
emotional, appeals. For example, the highly emotional and fear- urmmm.,
appeals to combat AILS through what s populary referred to as “safe sex”™
seem to be effective in altering sexual practices and behavior Simitarly, in
recent vears, some politicians who have emploved negative campaign tactics
that attempt to discredit their opponents have been more successful than
those who stick to more traditional issuc-oriented campaigns (Nemeseek,
19942:22-42).

A second charactenstic is the organization of the message. In terms of
stimulating acceptance of change, is it more effective to present one side of
an argument or both side<? In a classac and oft-replicated study by Carl How-
land and his associates 1t was tound that presentation of both sides was more
effective in converting the highty educated. The presentation of only one
side of the argument was more effective among the poorly edocated and
these ortzinally favoring the advocated view. Two-sided communications, it
has been discovered, appear to be more effective "inoculators™ than are one-
sided communecations. In summanzing the relative merits of one and two-
sided communications, they say this:

1. A twossided presentation is more effective in the long, run than a one-sided one
a) when, regardless of Initial opinion the audience s exposed to cubsequent
counter-propaganda, or () when, regardiess of subsequent exposure to
counter-propaganda, the sudience initially disagrees wath the connmentator’s
prostion

2. A twoesided presentatian is kess effective than a one-sided presentation tf the
audience initially agrees with the commentator’s posstion and is not exposed
ta fater counter-propaganda (Hovland, Lumsdaine, & Shetfield, 18389:1(8)

Finally, there i« the question of primacv-versus-recency etfects in the
delhivery of a message. There are arguments in support of bath <des of the
question. Thosw in tavor of recency contend that an audience 1s more likely
to recall matenial that ss presented last. Those in favor of pnmacy argue that
attention =pan ol an audience declines by the time the second speaker pre-
sents the arpument. The key seems to be the me interval between the pre-
sentations 1 there is Tittle hme between the two, the tirst speaber will have
an advantage. If the time interval = greater, it i more ikely (assuming that
the speakers are equal in characteristios such as expertise, Lhast, attractive:
ness, and 50 on) that the second speaker will be more effective. It should be
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noted, however, that these are broad generalizations, and the question of pri-
macy versus recency should be seen as just one of the many variables stim-
ulating the acceptance of a message.

Receiver charactenstics also neaxd to be taken into consideration. For
example, research shows that many vaters do not respond directly to
appeals by politicians. These appeals, tnstead, are evaluated in the context of
their memberships i groups and onganizations such as seaal clubs and
labor unions. 1t a person s supported by a group holding, similar views, the
ndividual will be more nesistant o change than when such support iy
absent. By cuntrast, when gmoup ties are weak or lacking, one is more sus-
ceptible to persuasive appeals. This explains, to an extent, why new immi-
grants, who lack family, community, and group ties, are mone hikely candi-
dates for extremist political and I'l']h,lull‘- arganizations, Such organtzatzons
provide the mdividual with a sense of mrhdnnt;, identity, and belonging-
ness. Extremust arganizations, such as the John Birch Society, capitalize on
this through their appeals to the uprooted, and are relatively successful in
areas wiath large migrant populations, Related to this 1s the idea that when
individuals make 4 public commitment before a group, the probability of
thesr acceptance of a change will increase. For example, Alcoholics Anony-
mows and the various quel-smoking and wesght-reductson groups rely heav-
ily on such public commitments (Albrecht, Chadwick, & Jacobson,
1987:232-237),

Attitudes

In the acceptance of a change, one would tend to think that information
must precede attitudes and th.rl tavorable attitude toward the change must
precede behavior However, empincal research has not clearly specified
these relationships. Although many studies examine attitude change, little
research exists to document the relationship of attitude change and behavior
change. In fact. the relationship between the two has been subject to consid-
erable debate, Arthur R, Cohen (1964:137-138) pointedly concludes:

Maost of the investigntors whose work we Bave cxamaned make the Broad pey-
chologycal assumption that since attitudes are evaluative predisposatsans, they
have conseguences for the way people sct toward sthers, for the programs they
actually undertake, and for the manner tn which the v carry them out Thus at
tudes are always seen 23 precursors of brhavior, a< detennirants of how a pes-
san will .n_mal-y behiave mn his daily atfairs [nospate of the wide acceplance of
the assumption, however, very little work on attstude change has dealt explic-
Hly with the bebavior that may follow a changes inattituade

Leon Festinger. in support of Coben’s conclusion, sugaests that when atty-
tudes are changed on the basis of persusasive communecation, this change “is
inherently unstable and will disappear or remain iselated unless an environ-

e
— @ Page2220f422 | 4 | P | @

Scanned with CamScanner



224 Chap. & Reactions 1o Cnange

mental or behavioral change can be brought about to support and maintain #t”
(1964:415). His main paint is that unless environmental change to support the
e opinion occurs, “the same factors that producad the indtial opinion and the
behavior will continue to aperate to nullify the effect of the opinton change” (p.
416). Thus attitsde change may not serve as a suthcient condition for a behav-

joral change, and it «oems reasonable that the probability of behavioral change
woatld be grvater as environmental circumstances also change.

Personal Influence

Persoml influenee refers to a change in an individual's attihade or behav-
jor as a result of interpersonal communication. A theory of particular impor-
tance regarding the acceptance of persanal influence s that of Herbert C, Kel-
man (1961). He elaborates three processes by which indiveduals respond to
personal influence. These are compliance, sdentification, and internalization.
Compiaence accurs when the person accepts influence in the hope ot achieving
a favorable reaction from another person or persons. The individuoal does not
accept the intluence because he or she bedieves inits content bat because of
an antcipated gratiiving, coaal effect Infivence based on wdentification ocours
when the opinion or behavior accepted 15 associated with a "-..\tir-h.'in;.; self-
defining relahonship™ to a person or a group Identihcation is basically role
imitation, whereby inthience results from admiration of another person, or
role mamlenance, whereby acceptance 1s nevessary (o mamntain a role rela-
:ir:rnship vith another person. The motivational basss for wdentification s dif-
ferent from that of compliance w that the person s rot primarily concerned
with pleasing the other individual, but with mecting the other’s expedta-
tons—uor at least percetved expectations—for as or her own role perfor-
mance. Dnfernalizition ocours when an individual accepts influence congruent
with his or her partzeular value svstem The content of the advocated opinion
or behavior is of major concern and becomes inteyrated with the mdividual’s
extsting values, Kelman's theory is very hedptul iy undetstanding, the role of
personal influence in facilitating, the acceptance ot change. It aleo helps to cre-
ate similanity, and o has been shown i the literatune that the more similar an
actor is to a neighbor, for example, the more fikely the actor widl follow the
adoption patterns of that nesghbor tAxelrod, 19497

Individual= facing o new life oxperience-—<uch as migrants, newly-
winds, or pew college students—tend 1o be mote susceptible o personal
influence because, in such <tatee of ide, hatits tor lhandling many saituations
are not vet established and the individual s epen to new intormation: Simi-
Larly. mdividuals spiring, to membership in certain groups may be inclined
tor eminbate the behavior of PeTEOny ‘\ln‘.uig i these groups and be susaceph-
ble to their influence. Merton (1957:205) calls this “antiapatory socializa-
tion;” that is, an imdividual tends to adopt the attitudinal and behavioral
characteristics of group members before he or she actually belongs 1o thw
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group. For example, the medical student at the first opportunity dons the
white coat of the protession and runs to the nearest medical supply store to
buy his or her symbolic stethoscope. Among consumers, anticipatory social-
zatton entails the development of expectations regarding product owner-
ship and adaptive patterns of consumer behavior (Moschis, 1987:26-28).
Such aspirational behavior might be seen in the social climber, who drives
the "night™ Yind of car, buys the “right” kind ot clethes, pans the “right”
chubs, and <ends hic or her children to the “nght™ schoole In ali of these
cases, the individual whe lacks actual membership acquines the visible sym-
bols of that membership and is more prone and willing, to accept changes
than those who are already in the group.

These are the more important psychological factars that stimulate the
acceplance of change, However, it should be noted that the list is not exhaus-
tive. In the next section we shall consider some of the principal cultural stim-
ulants to change

CULTURAL STIMULANTS

The term cilture relers to a set of knowledge, beliefs, attitudes, and ruales for
behavior that are shared by members of a society. In general, the existing cul-
ture base largely determunes what new traits wall be accepted  Different cul-
tures exhibit different degrees of capability and readiness for accepting
change Both the context of culture and the degree of cultural integration not
onlv play a role in the receptivity for the new but also encourage innovation.
This sectien will tocus on these cultwral conditions to show under what cir-
cumstances they facilitate the acceptance of change.

High- and Low-Context Cultures

Edward T. Hall (1989), a renowned anthropologist, has suggested the
concept of high and Towe contert as a wav of understanding different cultural
orfentations Cultures differ widely in the extent to which uns poken, unfor-
mulated, and unexphcit rules govern how information is handled and how
people interact and relate to each other. In high-context cultures, much of
human behavior s covert or implicit, whereas in low-context cultunes much
s overt or explicit: The amount of cantexting required for undesstanding
everyday life extends trom low in some cultures to high in others, Hall, for
example, places Germany, Switzerland, Scandinavia, and the United States
al the low end of the continuum; France in the middle; and China, Japan, and
the Arab countnies at the high end of the wale

In a low-context culture, messages are explicit; words carry most of the
information in communication. Bonds between people are often fragile, for-
mal, and legal. Involvement of people with each other is Jow, and there ane
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fewer distinctions made between insiders and outsiders. In such cultures,
Hall contends, change is easy, rapid, and welcomed by most people.

In high-context cultures, less intormation is contained in the verbal
part of the message, as much more Information s in the context of com-
munication, which includes the background, assocations, and hasic values
of the communicator. Who vou are—that s, your values and position or
place in socicty-—s erucial in the high-context culture, such a< Japan or the
Arab countries. Bonds belween people tend to be strong, and there is a
deep invelvement of prople with each other. They get along with much
less lepal paperwork than is deemed essential in low-context cultures such
as the United States. In a high-context culture, a person’s word is his or her
bond. There is less need to antiapate contingencies and provide for exter-
nal legal sanctions in a culture that emphasizes obligation and trust as
important values. In these cultures, shared feelings of obligation and honor
take the place ot impersonal legal sanchions. Greater distinctions are made
also between instders and outsiders; and cultural patterns are enduring
and slow to change. In such cullures, an awareness of the cullural envi-
ronment is essential to create receptivity for an innovation coming from the
outside (Vago, 1982).

Cultural Integration

The extent of cultural integration plays a role in the acceptance of
change (Eriksen, 1492), Highly integrated and harmonions cultures tend to
produce a sense of security and satisfaction among their members. On the
other hand, a culture with a lower degree of integration in which the various
themes and patterns are less perfectly coordinated adapts more easily to ar-
cumstances that bring about change. In a highly integrated culture, change,
even if 3t begns in only one aspect of culture, may cause the whole culture
to dismtegrate, For example, when the British abotished headhunting in
Melanesia, the results were dramatic. The people lost their interest in living,
and the birthrate dropped rapidly; on one island, the number of childless
marrzages increased from about 19 percent to 46 percent, on another from 12
percent 1o 72 percent. Why? Headhunting was the center of social and reli-
gious mnstitutions; it pervaded the whole life of the people. They needed to
go on headhunting expeditions because they needed heads to appease the
ghosts of their ancestors on many occasions, such as making a new canoe,
buailding a house for a chiel, or making a sacnfice at the funeral of a chief.
Although their headhunting v\pnin.nm lasted only a tew weeks, and the

actual iphting only a few hours, preparations lasted for vears, Thev had to
bBuild new canoes and celebrate numerous rites and feasts, which stimulated
horticulture and the breading of pigs. The number of festivities and celebra-
bons increasexd as the date for the expedition neared. Other activities com-
menced when the successiul hunters returned. With the integrating pattern
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of their lives denied them, the Melanesians lost interest in their living (Mon-
tagin, 1968:494)

In a society in which there is little harmaony and integration of cultural
norms and understandings. there is asually much contlect, confusion, waste,
insecurity, and soctal unnst. These condinons provide a tertile ground for
the acceptance of change. Moreover, such a culture tends to be more ratsonal
and more secular, wiath a high emphisis on achwevement orientation and
indrviduwalism. There is a higher degree of social mobitity, hagh rates of Titer-
acy, and strang occupational differentinton. Personal obligations to family
and fmends are minimal, and contractual relattons tend to prevail. Refigion
15 superficial for most people, the nuclear family dominates, the outlook 22
cosmoupaolitan, and the emphasis is on innovativeness Insuch a climate, nov-
elty 1s not only encearaged but eagerly sought after.

In highly integrated cultures, receptivity is stimulated when the
change is seen in the contest of a religrous framework, When the recipients
of a change are aware that the proposad innovation has the support of the
existing deities, acceptance of it will be greatly enhanced. For example, in
development programs in Arab countries it helps to introduce a given inno-
vation with the phrase, “In the name of Allah™ (Patar, 1983 143-155).

Difterent groups i a society may show dilfering receptivity to change.
Obviously, in every changing socety there are liberals and conservatives. In
geaeral, Literate and edocated people tend to accept changes more readily
than the illiterate and uneducated. And, a group mayv be highly receptive to
change of one kand. but highly resistant to changes of other kinds For exam-
ple, there are many churches of stokingly musdern architecture where the
sermons have remainad basically unchanged since the days of Luther

The charactenstics of a social group obviously influence the acceptance
of a new idea or practice as has been demonstrated ina now-classc udy by
Saxon Graham (1956), on the acceptance of five innovations in the United
States—television, canasta, supermarkets, hospital insurance, and medical
service msumnee—acmss social-class levels. His nesearch revealed that no
single sociad class was consistently receptive in adopting all five innovations
Television, fur example, diftused more queckly among lower social classes,
while the card game canasta diffused more quickly among upper social
classes. Graham angues that the enical factor in acceplance is the extent to
which the attributec of the innovation are compatible with the attributes of
the culture of the receiving social system The “cultural euipment” required
for the adoption of television, according to Graham, included an average
education, a minimum income, and a destre for passive spectator entertaine
ment. This cultural pattern coincided with a lower social<lass level.

Finally, the perarption of the relative merits of a novelty 1 considered
as influential in facilitating acceptance On the lighter ssde, this may be illus-
trated by the promotion of movies by film distributors, I the movie is good,
it usually = placed in a small number of theaters and not distmibuted on a

— @ Page2260f422 | € | P | @®

Scanned with CamScanner



228 Crop. &  Heactions to Change

mass hasis for a considerable period of time. This results in a fairly slow
process af diffusion, which often reties heavily on personal influence. If the
movie s bad, It 15 shown in multiple runs in neighborhoad theaters, with
heavy advertising in order to secure as much acceptance as possible befare
word spreads among, moviegoers as to the film’s true merits (Katz & Lazars-
feld, T955:180). Let us now examine some of the economic conditions and
factors that stimulate the acceptance of change.

ECONOMIC STIMULANTS

Convincing evidence exists that the desire for economic gain is an important
stimulant to change. If something has a purely utilitarzan value (that s, if il
is valued bBecause of what it will dod, change may be accepted quite readily:
Frederic C. Fliegel and Joseph E- Kiviin (1966}, in a study of the acceptance
of new farm practices by Amencan farmers, found that those that are per-
ceived as most profitable and least risky are most readily accepted. Howeyv-
er, if saome feature of the tradinonal culture is valued intrinsically aside from
what it will do, change is less readily accepted. To illustrate, for the Amern-
can farmer, cattle are a source of income, to be bred, culled, and butchered
whenever most profitable. In contrast, cattle are considenad sacred in India,
and there 1= a prolibition on the slaughter and consumption of beef among,
Hindus (Nair, 1987). For many of the Nilotic peoples of Afnica, cattle repre-
sent intrinsic valwes. The owner recognizes and loves each cow To slaughter
one would be like killing one of the family. The average Westerner. who
takes a ratsonal and ursentimental view of economic activities, may find il
hard to accept the sentiments and values of non-Western peoples. (By the
same token, manv non-Western peoples resent and find hard o accept a
great variety of Western sentiments, values, and practices) Westerners may
be trritated by the Blaga of central Indta, who retusad to give up thesr prim-
itive digring <ticks for the farsuperior moldboard plow. Why? The Biaga
loved the sarth as a kindly and generous mother: they would gently help her
with the digging <tick to bring forth her yield; but could not bring them-
celves to cut her “with knives.”

Perception of Economic Advantages

However, economic fordes ultimately tend to override many tradition-
al values and practices. Lucy P2 Mair, for example, suggests that the modem
Africans actione increasingly are determined by a perception of economic
advantage and not by “an abstract theory of the sacredness of land which
inhibats their recognition of its economie potentiabtios,” and she proposes as
a generabizahon of wide application that: “the conservative force of tradition
ts mever prood against the attraction of economic advantage, provided that

#
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the advantage Is sufficient and is clearly recognized. [n the case of land it i
abundantly clear that the emotional and religzons attitudes towards it which
are inculcated by native tradition have not prevented the development of a
commercial attitude” (Mair, quoted by Foster, 1973:154-155).

Cost

Change is always costly In general, the very poor restst all change
because they cannuot afford to take any risk {Arensberg & Niehoff,
1971149150} THowever, cost s a relative judgment, It is generally a function
of an individual's sconomy of preferences:

The price of 2 novelty in goods or labor i measured by o prospective accep-
tor's reference to s total wealth, by his comparisan of its cost with the cost of
same alternative, ard also by his estimate of the pressieres of his need foe it The
man whoe can afford a yacht may =il find the price of a new Llawn mower
excpssive, yeb the sick maan copsiders thal any sacrifior is net oo great Lo seoure
relied. An Amencan martgages his salary to buy an automobile, whereas the

Erglish workingman considers this price too high for him o pay (Hamest,
19535611

The restraining effect of novelty costs i alo evident when thev are
absent It is fafrly easy to get individuals to try something t doing so entails
no financial cost to them. Initiallv they may think that it < worthless or
harmiul pust because it is free, but they are more likely than not to accept 1l
bevanse it is free. The practice of giving away free things is widespread in the
United States, and advertising campaigns often include giving, away sam-
ples and “tree” gifts, Only those individuals who are suspacious that there
m:ght be come stnings attached 1o such a cample will reect it and fail to give
it a tral. Obviously, trying something does not commit them, so what can
they lose? Sponsors of TV and radio giveaway shows, box-top contests, and
the Like capitalize on this appeal and win often enough to make the gamble
a sound business practice. Such activities have often resulted in the adoption
of a piven product,

At the organizational level, cost is one of the most obvious dimensions
influencing the acceptance of change. In formal organizations the financial
cost can be divided into (1) mitaal cost and (2) continuing cost When the out-
comit of cost-benefit analveis is favorable for the organization in guestion,
the likelihood ot accepting a given innovation is enbanced (Hall,
19935:20h- 208} Social cost i« another form of expense and is an important fac-
tar m explaining the rate of adophion, particularly in developang countries,
Gerald Zaltman and his assoaates (1973:34-35) cite an internstional man-
agement consulting firm i whach it was observed that even sevmingly
minor management changes (from the consulling firmy's viewpoint) in
power and status within the organization, resuiting from the adoption of
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mare efficient management science techniques, produced suffictent internal
conflict to cause a substantial number of medium-size business firms in
developing areas to discontinue the newly adopted practices

Social cost may come In the form of ridicule, isolation, estracism, or
even exclusion or expalsion from some important reference groups. As Zalt-
man and his colleagues wrote.

Sl positsan within a proup Influences the degroe (o which sisch o cost may
occur and how semous the individual may perceive this cost. The marginal
member of a proup may have Jitthe to lose by innovating: thendone, even in the
ph“ilflh.‘l‘ of con<icerable le?d‘l["i'ft"\'ﬂl_ he t'ﬂ:‘:f.' ;‘lh\'n\‘l (L} .llfll;‘l Anannpvation
There 13 adwiys the posssbility that the decisson might prove to be a wise ane,
Al e man paln satune as a conseguenge A high-status member of a group
may also adop, again. even in the presence of potential ar actual ndscule, The
high=status person cin do so because be generally has an inventory of goodwall
or secial coedit upon which be can dreaw, ol e selll satfer Titthe 8 the innova-
tion does not succeed. (Zaltman, Duncan, & Holbek, 1973:3%)

In many instances, the cost factor is also related to the efficiency of a
given product or article. At the time of their initial introduction, muost
machines and article< are crude. For example, the first airplane barely got off
the ground, the first computer was the size of a small classroom, and the first
automobile barely excecded the speed of a horse-drawn carriage. The first
radio was hardly audible, and the fimst television set was barely visible,
Indeed, imperfections are part of discovenies and are to be expected to exist,
If any inventzon, however, mevts a newd and persists, 3t tends o be steadily
improved. Todav's airplane 1s a far cry from the Wrnight Brothers' flying
machine of 1903, Similarly, today’s sutomobtle, usually a smoothly tunc-
tioning machine, bears hitle resemblance o the contraptions of the tum of
the century. Mass production usually brings about an increased efficiency
and a lowenng of the cost as evidencad by, for exampie, the continuous
refinements and power increases in personal computers at rapidly decreas-
ing, prices (Economms!, 1994.99) Once the mechanical imperfections are
removed, accompanied by a decline in cost of the article, the likelihood of its
acceptance will be increased.

Viested Inteorests

Vested interests also relate often to economic concerns and growth
patterns (Krusell and Rios-Rull, 1996). They appear as promoters of change
whenever proponents believe the proposed change will be profitable to
them. Over time i3 a soCiety, certain interests tendd to be more successtul
than others. They manage to have their views accepted by the sodety al
large, and they accumulate money, organization, and power In <o doing
they become vested interests: interest groups that derive special advantage
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from mamtenance of the status quo, that seek to protect their specal advan-
tagres, and that oppose all further changes except those favorable to them.
The railraads, for example, have opposed the growth of truckang industry
and at the same time promoted innovations in engines and passenger cars
as well as improvements in orgamization and delivery of services. In the
social-change literature, mere emphasis is placed on the opposition than the
promation of change by vested interezts, perbaps because, in part, opposi-
ton to change s mare dramatic and widespread than support of change,
The changes that vested intenses make are mainly improvements in exist-
g, practice=, whereas the opposition Hhey show s directed against major—
and, {for them, threatening—innovations. Mone will be said about the role of
vested interests in social change in the discussion of social barrlers 10
change in the next section.

To recapitulate, social <cientists have placed much more emphasis on
the reasons for opposing rather than accepting change (Bennis,
1987:37-39; Germani, 1981:167-172; Hall, 1989:197-211; Zaltman & Dun-
can, 1977:61-891 Sull, by pulling together the social, psychological, cul-
tural, and economic stimulants to change, it 16 possible to come up with
some generalizations concerming the conditions of acceptance. There s
sutticient evrdence in the soctal-science literature to indicate that change
will be more readily acceptesd if it is adopted by consensais group decision;
when people have an opportuntty to empathize with opponents; when
there s an opportunity to recognize and discuss valid objections and to
take appropriate measures to relieve unnecessary lears or hardships. The
likxelihood ot acceptance is further increased when people teel that the
change is not going 1o threaten thelr autenomy or secunty, when it does
not clash wath prevailing vahues and ideas that have long been chenshed;
and when it s soen as reducing rather than increasing present burdens.
When these conditions are met, readiness to accept change gradually
becomes a characteristic of many individuals, groups, or institutions in a
sociely. The good old davs are no longer nostalgically cherished; instead,
there is an anticipation of a better hife in the davs to come. The spontane-
ity of youth is cherished, and mnovations are protected until they have
had a chance to establish their worthe In such a situation, the ideal is more
and more seen as possible,

In the contemporary workd, however, situations of resistance to change
are much mone numerous than situations of acceptance. Even within rapid-
v changing socseties, there 15 considerable resistance to new ideas, new sa-
entihe and technobiypeal developments, and new patterns of social life
Often change ts nsisted because 1t conflicts with traditional values and
beliefs, ur a particular change may sumply cost too much money, Sometimes
prople resist change because it interferes with their habits or makes them
feed frightened or threatenad . In the following pages, the various condilions
of reststance to change will be examined.
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RESISTANCE TO CHANGE

The concept of resistance has become one of social science’s dominant theoret-
tcal and practical prevccupations in social change analyses (Brown, 19%496). One
can always find a justification in some more or less pragmatic terms for active
resistance to change. The peasant in a developing country wall find reasons for
refusing to trv aut a new tool, a new techmigue, a tertilizer, or a different mode
of cultvation. The new, the different, the peasant may messt, will only poison
the soil. produce intersor gram., upset God, or cause has wife to bear only girds
A modern businessperson mav single out ventures with new things or prac-
tices that have failesd to produce o prufit. Bureaucrats sall have a body of rules
and precedents to justifv their conservatssm; a schelar, the whole of hustory to
protect him or her froan new ideas. “And tor everyone, pimitive, peasant, and
modern layman and expert alike, there 1 alwavs as the final and ultimate
defense against anvthing new some version or other of the thesis that what was
good enough for father 1s good enough for son™ (Laliere, 1465:175-176)

Anvthing new or novel can be the object of resastance. It can be a social
or cultural inovation, a saentific descovery, or mechanical or social inven-
tion. Regardless of the type of novelty, its unqualified acceptance can in no
way be assured regardless of how socially or otherwise benefical it may be
seen. For example, western Europeans commaniy regard maize as fit only
for animal fodder, avoiding human consumption to an extent that could be
considerad a food taboo (Brandes, 1992) Many things that are new are
opposed, and whenever change is attempted, resistance s likely to appear,
Although the term mesistanee conines up a pejorative connotation in general,
this is not always the case. In tact, resistance can be a healthy phenomenon.
It is a posiive force when, from some objpctive perspoctive, the proposed
change = harmiul to society. In situations in which an intended change is
subpctively harmiul to a person or 4 group, resistance 1 justifiable (Zaltman
& Durncan, 1977:62). With this in mind, let us now tum to the social, psycho-
logical, cultural, and economic barriers to changle,

SOCIAL BARRIERS

Many social factors act as barmers to change. The ones that wall be examined
in the following pages include vested interests, status interests, social class,
ideological resistance, group sobdarty, authority, fear of the unfamiliar,
tornes of rationalization, and ur;;;.mizvd opposition.

Vested Interests

Change may be nesssted by individuals or groups that tear a loss of
power, wealth, or prestige should an innovation gain acceptance. “A particu-
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larly potent obstacle to change & the opposition to innovation by stromg, onga-
nized groups that stand to lose by the change, .., Such groups lare] called r:fc.'-
of iderests A realistic mventory of the sources of !'L‘Hi':lf..‘l!lL;,' tor sl L!lurtf;r
needs to give prominence to vested intereats” (Nimkaoft, 1957:68). There are
many different types of vested imterests for whom the status quo s profitable
and preferable. Students attending state universabies have a vesited inlvnr:cl in
tax-supported higher aducation. Drvorce lawwers constitute a vested interest
and for a kong time have fought efforts to reform the divorce laws, Physicians

19 of “socilized medicine” constitute a vestad interest.

l"ppfr:‘-utg varsmls [orn
4s somne vested interests—from the rich with their

In facl, nearty everyone h
tax-exempt bonds to the poor with their welfare checks,

Many of the =ocial and economic changes that have bBeen promoted in
developing countries threaten the socunty of some groups oF individuals.
“Witch” doctors and midwives may resent medical programs because they
fear that the competition will be inpurious to them landlords may uppm;:-
education of their tenants for fear that it will promote unrest and may resull
von. Monevienders in villages may oppast’ Jow-interest,

wWwrams, and merchants may abyect to con-
most

in land redictribu
;.;‘_wummenl~|:1.1na-;;u-.l creadit pr
In such instances, “untre TUMOTS are among the
individuats who feel threatened by proposed
when a census ol the inhabitants

sumer coaperatives
common techngues usad by
117). For example,
re rumaors that anvone who gave his
another instance, when an experl
at the villagers would be drav-

12 up an Amencan colony.

Closer to home, re<idents in otten develop vestext inter-
wighborhood. When zoning Changes, they often prgamize to
against new interstate highwayvs or the con-
hborhood, Marents may resist
i opposition to allowing

changes” (Fuoster, 1975
was taken in Indian villages, there we
o sixty-tive would be killed. In
villape, there wens rumors th
| would be used tor setlis
A community

age ds Ove
nppmn-;i i the
en out and ail the Lanc

ests in ther o
resist it. Objectiaons ane made
struction of cornectional facililies i one’s NeIg
busing their children, or residents may organize
the supersonic Concorde to take off or land nearby

Contrary to popular impresstons, the American untversity 1s a SUrong,
Curriculum changes may be viewed as tnv-

tal matters by many individuals, but the departments that are to be affected
adversely by the F'T»:?-pu-'-l-d chanes are gquite likely to resist as long a5 they
can Forwellovera hundred years, the Amencad h D. program. which was
transplanted from Ciermany, remained uraltered Only li_'l.:l_'ﬂlh} have there
been some minor modifirations and dilutions i the rexpuirements such as

luqmrr-ml:nlﬂ-.

the elimination of foreien fanguage |
, o :
Throughout history, new wEeas have otlen mel with unln-':u.hul resislande

. " - oof Cope % 0 Calileo were
by vested interests. e astronomical thennes af Copermicu and Calileo s [
b : g — sslhvon (
et Because they ch.tll-_:n;;v.-d beliefs alout the central pos Ly O
ol b 5t —eee ool dlvae [ .l‘h"-!.'llf [-ir[h was F“Jh*
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exposing, the heliocentne hypothesis was refused until 1822 by the Roman
Catholic church, and only then was a decree quietly issued by the Holy Office:

There 1 po reason why the present and future Masters of the Sacred Palace
should refuse Beense tor printing and publishing works treating of the mobili-
ty of the carth and the tmmobdity of the sun, according, to the comman opin-
wn of the modermn astrosomers (Smith, quoted by Bierstedt, 1974:213)

Now and then. there are vested interests in skills and knowledge. Arti-
sans, for example, are usually reluctant to adopt a pew tool or material
because domng so would render their existing skills obsolete and demand
that they leam to utilize new ones At the arganizational level, change can
threaten occupational groups (Hall, 1995), Resastance s likely to come about
when some specialties foresee that they will not be needed if certain changes
are implemented, Thene was o for amaount of resistance to the adoption of
the earlyv typewniter because it devaluated the skill of handwniting, which
had been a prized ability of the educated person. Laliere (1965:192) suggests
that “no man .. will passively accept a change that destroys the value of
hard-won skalls and knowledge and that demands that he acquine a complex
of new and different skills and knowledge if he is to hold his own.” Thats, in
many cases, those who must adapt to a new innovation may find it to be a
personal disadvantage to do so.

Status Interests

The acceptance of almost any innovation will adversely affect the status
of samwe individuals in society; and, to the degree that those whose status i
threatened consczously recognize the danger, they will resist adopting, it In
muorst societies, through time, individuals made some improvements in their
social status, became a keown artisan, a tribal elder, & wise old parent, and this
rise in social status was a recognition of the person’s increasad value to soci-
ety. In rapidly changing socelics, past expenence often has hitle beanng on
the present, and those who have camed a high status ofen see that status gop-
ardized By anannovation, and as a result, they resist ts adoption. Today, ocou-
pational <tatus ard age ane no longer correlated. The maodern business prefers
highly educated employees Dowmsizing and the posaibility of underemploy-
ment or unemployvment are real concerms inmany occupations and profes-
sioms {Jensen, 149%) Not Hll!’l"‘l‘.‘ill‘tgl)‘. fear of loss of status assoczated with
semionty and not with education may prompl resistance. People who bepefit-
ed trom the evisting, order are unhkely to welcome anvthing that will kwer
thetr self<stevm (Bennis, 1957570 or threaten their cconomic well-being,

Resztance stemming, from the fear of <tatus depreciation can take many
forms. For example, Raphaet Patai (19655:115-117} calls attention to one of the
basic features ol the Bedousn ethos, which is a contempt for any Kind of phys-
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ical labor with exception of tending of the livestock and rakding, considered the
only proper occupations tor o free person. He comments that ammong the many
despised varieties of work, agricultural labor is the one most emphatically
rejected  For Bedoutns, to engage in culuvation would mot only result in an
irmeparable koss of statis, but it would also dishonor theme As o result of this
disdamn for agnculture, attempts i several Arab countnes to have the Badouins
settle in one place have met with litthe sucoess. The same tear of loss of status
compels voung people in many Arab countries to be clerks for inadequate
wages rather than helpers at construction sites with considerably more pay.

Social Class

In general, rigid class and caste patterns tend to hinder the acceptance of
chanee. However, different social classes in a society tend to react to and alter
the course of change in different wavs, In heghly stratified <ocietes, individu-
als are expected to obey and take orders from those in superior posttions of
authority or power. Those in position of cupenority, in tum, dictate to those
below them. Thes reduces the free interplay of sdeas and oprions that s so
important in %o manvy change situations (Foster, 19731271 The prerogatives of
the upper strata are palously guarded, and attempls tonfninge on them by
memnbers of lower socieconomic groups are often resented and repulsed. For
example, under the npid tradittonal Indran and Pakistani caste sy=temy, which
was declansd tllegal only recently, members of difterent castes could mot drasw
water from the same well, o to the came schoals, eat tegether, or otherwise
mingle. The types of work one coukd do were nigorously prescribed, and any
violation of miles was condemnad. Untl the mid-19%(03%, a somewhat similar
sttuation extsted in the United States concerning the position of blacks,

Members of the upper classes, in general, ane more likely to acaept inno-
vations, whereas those in the lower classes or these who are downwardly
mobile tend to st them: Occupation is one of the bases of stratification, and
rarelv, if ever, have any conssderable proportion of the members of an pocu-
pational group willingly renounced thesr established shalls and knowledge in
favor of some imrovation that raquinad the development of new skills and
understandings (LaPiere, 195:191) In most cases there is a tendency to cher-
ish the old ways of doing, things and to adhere to the status quo,

Ideclogical Resistance

Ressistance to change on the grounds of ideological traditionalism s quite
prevalent (Gemmvani, 1951 169-172; Zaltman & Duncan, 197760). At the indi-
vidual level, traditional ideology = an inhibator of sexual behavior (Brody, o
al, 1996). At the Jevel of socety, many non-Western soceties are reluctant to
accepl iInnovations that they woe as Westernizing, influences. This nationalistic
fear is very common, and even many Europears and Canadians worry about
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the "Americanization” of their socicties. For a while, the expressson “the coca-
colanization of Europe” was in vogue, These attitudes are met against change
as such, but against the perceived palitical implications af certain changes. To
illustrate: In [sLamic countrnes, anti-Weslern sentiments derive, in part, from a
fear that the adoption of Wistern technology will destrov the ancient faith
(Patai, 19835 1%-199). Or, a nationalistic ulwlu;.,j, rationalizes that rapad popu-
lation growth contmibutes to the <trength of a nation and any attempt at fami-
ly planning or tertlity moderation = a neocolonalist plot.

There are many other types of ideological resistance to change. The
Catholic church opposes birth control and abortion on ideological grounds,
and the medical profession uses ideological argunwnts to resist anything
suggesting soctalized medicane and fought apainst the enactment of the
Medicare Law of 1965 (Allen, 1971:278-279) Thus, it may be concludead that
the basic intellectual and religiious assumptions and interpretations regard-
ing existing power relations, morality, welfare, and sacurity tend to be rather
consistent and adversely disposed to change.

Group Solidarity

Previous work suggests that group solidanty influences the nature of
social change (Moxley & Proctor, 194935), In traditional societies, there is usu-
ally a strong sense of solidanty, which i< reflected in bonds of mutual obli-
gation in the context of family and tnendship patterns, a preference for
small-group dennfication, a pronounced sense of belonging, and a willing-
ness to criticire anyone who deviates from customary norms.

When economic well-being is ronughly at the c<ame devel and individu-
als have generally the same access to resources, reciprocal obligations are
effective in maintaining, a societv. Conditions of equality and cooperation are
incompatible with trends toward individualization, migration, and changes
in the divisson of labor. In villages, tivse who make economic progress no
lunger find their relationships in balance. Progressive mdividuals must be
prepaved to disregand many of the traditional obligations and thes that thesr
societies expect of them. The prevalence of mutual obligations, the accent on
colf-esteemy and prestige, factors that in part make up solidarity and hold
societios together, can effectively curb the acceptance of innovations (Zalt-
man & Duncan, 1877:72),

Identitication with small groups provides a sense of psychological sexu-
rty and satisfaction for most people both at the organization lesel (Zetka, T92)
and al the commumity leved Fregquently, innovations that upset such tradition:
al groups meet with strong, reastance, and people will often forgo comtort, con-
venience, and economic gam in neturm for more enpovinent in lllt‘ For sxample
in many Latin American villages, women wash clothes under conditions that
are anything but comfortable. The pleasares of working in the company of oth-
ers and the discussions and joking compensate tor the hardship. They resist

_
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efforts to alter this pattern of working regardiess of the handships involved. In
a tar comer of Africa, the village well serves the same function, and women
resented the fact of builders putting, running water into all houses and rebelled
because they were taken away from their only excuse for soczal contact.

Authority

Whenever an established pattern of authority s threatened or even
quuwlinnml by the pramoters of an innovation, resistance i= likely to occur.
This is parhdp- most pronouncesd at the level of organizations {A--hmn &
Tirole, 1997 Zaltman & Duncan, 1977751 For example, when two or more
departments at @ umversaly merge, one of the most dificult problems to
overcome i« the feeling on the part of individual departments that they are
poing to Jose control over decision making and te subpected to a reduction
in influence Chairpersons, whose authority is likely to diminish, will be the
most vocal tand frustrated ) opponents of such reorganization

At community level, authorty tigures play a decisive role in the accep-
tance or repxction of change (YWaste, 1998). However, in many societies, leader-
ship and authornity patterns al an institution are not fully developad and insuf-
ficsent te gunde group deasions that are newded i order o make major
changes. Often, individuals who speak oul for o new project o 1dea or valun.
teer therr services will be criticized rather than prawsed for their elforts, and
thetr netghbors swall suspect that they see oppaortunity for personal gain at their
awn expense. Roger M. Keesing 4ns) describes the Kwaio of the Solumon
Islands who have chiefs onlv an Toesdavs. Thear soqal orpganizabon included
no chrefs. but it bevame necessary to invent some to handle dealings with
white atficiale atter World War 1L To avoid conflict between these new chiefs
and the tradihioral holders of authooty and influence, they simply agreed that
the chiefs would “rezgn™ only on Tuesdays when the white otals called.

At timmes authority within the family = a deterrent ta acceplance of
change. For example, among the Navaho, the decision to enter the huspitol Is
reached only atter o lamily conference, A wife and hasband alone are not tree
to exerciee thear diseretion i this context Simiarly, among some tradittonal
Spanish-speaking Mevcans tn California, haspitalization is a grave and seri-
ous step and 15 a famaly, not an individuoal, problem In such situations, nesis-
tance to medical practices, among other types of change, can be anticipated.

Fear of the Unfamiliar

A good deal of the nitial resistance to any innovation stems {rom appre-
hension, from fear of the unknown, of a new technology (Miller, 14n). Even
today, many individeals m Western conmtries ane still afrasd of air travel
Although carefully gathered government stidies indicate that flving is many
thines safer than traveling by automaobide, these individuals are petnified by the
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idea of getting into an airplane and taking off. Fear 15 also a factor in resistance
te change that threatens individuals with a loss of status, income, or power.
Individual opposition to both the civil aghts movement and the women's
movement as often reflcted the fear of the dominant group members—
whites on the aone hand, men on the other—that gams for a minonty would
mean losses tor teen: In such sastuations, stercolvpsad thinking is Likely to act as
a further barrier to the acceptance of change. Fear ha< often preventad the use
of particular plants as food: for example, in parts of the United States, the toma-
to wirs considensd potsonous as recently as a century ago Even such a minor
change from the fam:har as the use of aluminum in place of iron in ccoking
pots and pans has amused considerable apprehension; housewives were afraid
that the new metal would contaminate the food cooked in i, and even experts
doubted the use of alummum as kitchenware (LaPere, 1965 178-174),

Often, even the name of a given product can elicit apprehension among
peaple. Some vears ago, the Coigate Palmolive Company introduced a new
toothpaste called Cue into French-speaking districts in Canada. The product
was never accepted, for the word has an obscene connotation in French (it
means “ass”). McDonald’s Big Mac hamburger did not fare much better in
parts of Vancouver—Big Mac is a slang expression there for “bag breasts,”

Forms of Rationallzation

At times, resistance o change occurs for quite plavsible reasons when
the proposed change is seen as being, possibly deleterious for a cocial system,
or when the outcomes are impractical or highly debatable (Warren, 1977:51).
New forms of social organization may also be resisted for a while on the
grounds that they do not work, or do not work well énough to justify their
cost In time, effort, or money. On occasion, however, some of the rationales
for oppasing change are anything but logical and reasonable, and alibis or
excuses gre created an all parts of society to ward off new developments
(Zelby, 1992). For instance, when the railroad could not exceed 30 miles per
hour, people in opposition to it argued that the speed was mone than the
human body could endure. Today, possibly, their great-grandchildren claim
that people cannot endure supersonic speeds, Doctors disapproved ot the
use of early automaobiles because it would lead to atrophy of the lman legs,
and some argue today that cellular phones cause cancer,

Organized Opposition

At times, widespread individual resistance to change may become mobi-
Heed into organized opposition that can assunw formal organizational struce
ture (for example, the National Rifle Association [NRAJ] which apposts gun
control), or it may be channelad thrmgh a social movement (such as the recent
pr-life activities) or political action committees and lobbyists (Thompson,
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Cassie, & Jewell, 19M; Ainsworth & Sened, 1993). In other instances, orga-
nizexd opposition may take the form of o Jetter-wrtting campaign. For example,
the Occupational Safety and Health Administration received over 50,000 let-
ters in Augtust 1994, in oppasition to propesad reguiations that would severe-
ly restrict workplace smoking. Thes massive mailing mitzative s belweved to be
arganized by tobacco companies. OF course, their spokeamen would neither
confirm or deny involvement i a letter campagn (Swasher, 1994}

In traditsonal societies, the existing social onganizations ane often strong
enough to delay, if not prevent, the acceptance of change, Through much of the
Middie Ages, tamaly, church, guild, and state cooperated in maintaining the
existing order In modern sacietios, by contrast, wiath a 'nulnplh_‘n}' of imformal
and formal organizatsons often in conflict with each other, rew onganizations
have developed to combat particular threats to the status quo. For example, the
Ku Klux Klan developed i opposition to the early efforts of reformers o bring
the blacks of the South something of that equality with shites that swas their
constitutional nght (LaPere, 1965197, and a nativist group, the League of
Deliverance, attempted to mobzlize West Coast workers to prevent the employ-
ment of Clunese labor (Gamson, 19490). These and similar evgamizations have
resisted change that was under way, and although most of them have fought a
}osing battle, their delaying cffects have often been conssderable

At ttmes, however, when organieed opposition to change is not forth-
coming, the consequences can be disastrous. For example, more than 6 mil-
Hon Jews were slaughtered in concentration camps dunng World War 1, in
p.:r‘ because thev did not organize resistance to the changes beginning in the
early 193s in Nazi Germany. In the next section, the psychological factors in
resistance to change will be considered.

PSYCHOLGGICAL BARRIERS

Itis a well-established propasition in the social-change literature that “All of
the furces whach contribute to stability in personality or In soclal systems can
be perceivind as re<isting change” (Watson, 1969340881 Any detailed account
of these (orces 18 obviously beyonrd the scope of this book. For the present
purpeses, the emphasis will be on selected psychological barriers to resis-
tance, They include habit, motivation, ignorance, selective perception, and
incffective communication,

Habit

From the psychological perspective, an initial impediment to change is
the matter of lahit. Once a habit is establislwed, its operation often becomes sat-
isfving to the individual. Habits, once formed, nesist change. Individuals
become accustomed to behaving in a certaln manner and they feel comfortahle
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with it. A person who is accustomed after dinner to his or her chaly, a glass of
red wine, and a neswspapern, may resist any change in the details of this routine,
The customs of a wociety mav be seen as collective habits, and espe-
cially where sentiment pervades custom, custom 1 slow to change when
challenged by new practices and ideas. Habite of individuals that impede
social change are denved from social expenience and can often be moditied
by using a group approach to the problem. For example, the dictarv pattems
of humans change very slowly (Popkin, 19920, and new toods are introduced
into a diet with great reluctance, but when the individuals have a chance 1o
discuss the relative merits of the proposed substance in the interest of better
nutrition, the likelihood of its acceptance is increased (Lewin, 1965),

Mativation

The motioational forces stimulating the acceptance of change may be
handicapped by the active or potential resistance of ditferent sectors of society.
How these different sectors imfluence motivanon has been descrsbad by Clark
Kerr and his assoczates (196:0) in thetr study of industrialization processes in
developing countries. They dentify five such sectors (1) the family system, (2)
class and race, (3) religion and ethical evaluations, G legal concepts, and (5)
the concept of the natlon-state The manner in which these sixtors of soclety
control change and affect motivation may be seen in the following evaluations,

CThe extendad family system, they argue, weakens Industral incentives o
work, save, and invest, and reserves key managenal positions for family mem-

bers, regandless of relative competence of insiders and outsiders

A <lass structure based on traditional social status does nat encourage motiva-

ban keyed to economic performance.

3. Traditional refipgzorzs and ethical values, which emphasize “peace” and “duty”
unrelated o economic gan or advancement and which oppose change, partsc-
ilarly in ccrerce ardd technology. do ot enhance the cause of innevation

14

4 Teaditional customs and social narme that deny andividusl and property nghts
andl fail to guarantee contracts do not facilitate the processes of acceplance of
ravelty

o

Finally. dwisive groups in developing society that hinder or prevent the emer-
wence of 2 strong nabionestate system do not serve the cause of acocierated
acceptane of chamnpe.

Collectively, these five sectors reinforce the traditional motivational
torces in sociely geared o the preservation of the status quo

Ignorance

Iynmoranes is another psychological factor associated with nesistance 1o
change. Ignorance often goes hand in hand with fear of the new and is a prod-
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uct of cognitive impairment (Dunn, 1997). This has often been the cise with
new foods. Not long ago, many individuals assumed that citrus fruit brought
an acid conditon to the digestive tract, Once it was proved othenvise, resis-
tance based on the concern about acid has teded Manv examples abound of
products and procedures that faled 1o be accepted by people for whom they
would seemingly have been beneheial as a result of their misconceptions and
ignorance about them. For example, in a rural village in Pera, an effort was
made to reduce the inaidence of tvphoid and other water-borne diseases by
introducing the hvgienic measune of baling contaminated water. But, in spite
of vfforts to convinge the ressdents of the advantages of the innovation and
the great benefits to their health, most refused to take it up. Their beliefs
aboat the origins of discase and their assocation of boiled water with iliness
prevented them from accepling this rew kind of behavior (Wellin, 1955).

Selective Perception

Once an attitude has beet formed, an indivadual responds to other sug-
gestions within the framewaork of hi= or her established outlook. Situations may
be perceived as reinforcing the ongial athitude when they are actually disso-
mant Ina classic experiment, a common stercotype assocating blacks with cae-
rving, razors led ebservers of a cartoon to think thev had seen the razor in the
hands of a black rather than of a whete person (Allport. quoted by Watson,
19694910 It is a well-known fact i the social sciences that individuals prefer
news sonrces, whether i prent or broadeast, with which they are already in
agreement. “By neading or listening to what accords with their present views;
by misunderstanding communications whsch, if correctly mcetved, would not
be consimant with preestablished attitudes; and by conveniently forgetting any
learming wiuch would lead 1 uncongenial conclizsions, subxcts successfully
ressst the pessible impact of new evidence upon their earlier views, There are
relativeiv few mstances in which old prejudices have been changred by better
information or persuasive arguments” (Watson, 19642.4491),

Perception 1s to a great extent conditioned by culture (Moodv-Adams,
1994 Individuals in different cultures frgpuently perceive the same phe-
nomenon in different wavs, For example, in rural Mexaco, the Indians are
reluctant to call the priest tor the last ates for a sick relative, even though
they are Catholios. They have noticed thal on entirely too many occasions
the patient dies shortly after the priest visats In another instance, an anthro-
pologist weas unable to measure hes subjects for s anthropometric records:
The only ttme an Indian was measured was tor a cotfin, and tf they permit-
ted the anthropologist to measure them, they knew they would die (Foster,
1%73:1350).

George Foster (1973:1731-141) examines a number of situations in which
selective perception hinders the acceptance of change. In one instance, he
describes a case of perceptual misinterpretation. A linguist missionary cou-
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ple was living in a village in southern Mexico in a native house with stick
walls and thatched rool. For decoration, they placed on their wall a picture
of the black and white Scottie dogs that advertised the whickey of the same
name. The Indians showed enormous interest in the picture; as a matter of
fact, their fasanation bordened on veneration. It dawned on the couple that
the only pictures the Indians had ever seen were of Christ, the Viegin, and
the saints Not wanting to create the belief that Amenicans worship dogs,
they quickly removed the Scottres from the wall,

The perception of health i<sues can be problematic. Physicians started
lancing the gums of tecthuing infants in the sixteenth century. Soon, cutting
the gums of infants to encourage dentition, a period of discomfort and fever,
became standand procedure. Lancets became more sophisticated and ornates
Iy decorated, often sporting elaborate handles Few physiaans argued
against the prachice, and dental textbooks as late as 1938 continued to make
references 1o the benefits of the procedure, As dentistry evolved, teething,
was considered as natural process best left alone. Thene werne no complica-
tions and justification for it and lancing no longer exists in the developed
world (Dally, 1996).

In much of the developing world, hospitals are percetved as places
where people go to die, not to get well A< a result, there is much resistance
o hospitalization because the patient peroeives 1l as meaning his or her fam-
ily has last all hope for the person. Foster (1973:132) cites 2 famous saving,
about the Largest hospatal in Egypt: “He who enters it will be Jost (dead) and
he who comes out of 1l 1= born (as a pew man).”

Another aspect of differential perception has to do with gifts. Many aid
programs offer commuodities and services without cost. However, acceptance
of such prugrams often has been neghgible. For example, when free pow-
dered mulk was first distributed in Chilean health centers, very few women
would use it They suspected that st was of poor quality, or duwnnhht harm-
ful. A free gift, tn their espenence, was suspect. However, when a token
charge was made for the milk, they perceived that in the eyes of the clinic
personne] the milk had some value. and. shortly thereafter, they started 1o
use it in great quantities, Making a nominal charge for goixds or services has
been found effective to facilitate acceplance.

At times, there are misperceptions about the abjectives of a given pro-
posal or propact for change. For example. contraceptive devices had been
repxied by many Indian villagers because they feared that family planning
change agents were tryving to stop birth completely, Occasionally, similar
objects intended for ditferent purposes tesutlt in the same use 2= a conse-
quence of misperception For instance, one of the earler forme of birth con-
trol that was tried i o village in Indiy was the “toaming tablet” that pro-
duced contraceptive effects when placed in a woman's vagina. Unfortunate-
lv, these tablots were sinular in appearance to aspirin ansd othee pills that the
village women had received from public health workers. The similarity of
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the foaming tablets with a previous innovation led to their eventual rejece
tion, for women simply swallowed the tablets (Rogers & Shoemaker,
1971150, While on the topic of contraceptives, it is worth noting that in
many parts of the world, the condom i< associated with prestitutson s pur-
chase is percesved by others, such as the seller, that the buyer is planning to
have an encounter with a pristibute. Strong norms against prostitution, espe-
cally 1n Latin Amernica, carry a negative connotation regarding anything
associatex] with prostitution. As a result, 3t is difficult to promote condoms

among certain groups for the purpose of family planning (Zaltman & Dun-
can, 1977:74),

Ineffective Communication

A basic principle of human communication is that the transfer of ideas
oceurs most frequently between a source and a receiver who are alike, simi-
lar, homophibhous Homaopiily refers to the degree to which individuals who
interact are similar in certain attrbutes, such as beliefs, vahies, education,
social status, and the like (Rogers & Shoemaker, 1971 141 In homophilious
situations, communication of wdeas s likely to have greater effects in terms
of knowledge gained, attitude formation, and change, and overt behavior
change. "One of the nuwst distinctive problems in the conununication of
innovations is that the source is usually quite heterophitious to the receiver”
(Heterophtly is the mirror opposite of homophily and is detined as the degree
to which pairs of individuals who interact are different in certain attributes)
(Rogers & Shoemaker, 1971 1510 Such a siteation results In ineffective com-
munication, which, in turn, hinders the acceptance of change. In other
words, they simply do not speak the same language. In this sense, the effec-
tiveness of the mass media as an instrument of social change can be impaired
(Comstock, T983),

in a large, complex, and heterogeneous society, the language problem
1= multiplied by the presence of a number of subgroups within socicties who
1IN expressing themselves use spectalized vocabulanes that are not fully com-
prehensible to nonmembers. For example, Amencan teenage slang is to
some degree unintetligible (o most parents. Similarly, members of the vari-
ous professions and accupations, such as physictans, lawyers, and carpen-
ters, all use specalized words and expressions,

Medical personnel appear to be among the worst offenders with
respect to poor communication. For example, in a Spanish-speaking com-
munity in the United States, a physican gave a voung mother with limit-
ed command of Englhish the following instruction: “Apply a tight pectoral
binding and restrict your flud intake” At a Mother’s Club meeting in
Temuco in Chile, a physician advised expectant mothers to walk “three
kilometers & dayv.” However, thie instructhon was meaningless, for the
women simply were not trained to think in terms of distance in the same
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way that an educated person would (Foster. 1973:143), These two illustra-
tions simply show how communication can be a factor in resistance to
change. The problem is further compounded in cross-cultural communica-
tion. For instance, many business people abroad assume that, because their
counterparts speak good Englich, they are probably familiar with Ameri-
can business jargon such as “ballpark figures,” “frunt-end money,” and
“the bottom line ™ But when someone from France, for example, tries to
translate “bottom line,” it can have a completely different meaning. (Une
ligne du derriere?)

There are sometimes problems with symbolic communication. The
meaning of an action or a gesture often can be quite different from what it
was intended to elict. For example, in New Zealand, a successful health-
education poster designed to encourage students to brush thetr teeth
depicted a whale jumping out of the water in pursuit of a tube of tooth-
paste, The same poster was reproduced for use in Fijt The response was
immediate and overwhelming! Fiji fishermen sent a rush call to New
Zealand lor large gquoantities of this wonderful nesw fishbat (Foster

973:1443 In another nstance, a well-meaning gesturne by an American
labor-relations expert created o great degree of embarressment In Microne-
sta a fow years hack, our expert sought to recruit Palauan workers for a min-
g operation. He finst demandad to see the “chief”—a request that posed a
problem because they have no chief in their «oaal structure. Finally, they
produced a person with whom the American expert sought to establish rap-
port by throwing an arm around his shoulders and laughingly tousiing his
hair. In Palauan culture this little gesture was an indignity comparable in
our culture to opening a man's flv in public {(Useem, 1952}, Needless to say,
this expert was not very successful. In the next section, cultural barriers to
change will be examined

CULTURAL BARRIERS

Resistance to change i« usually most pronounced when traditional values
and beliefs are involved. In Ireland, cultural valses, derived in part from the
material conditions of hfe in a small-scale rural socety, and, i part, from
antimatenalist religious ethics, combinad to produce a value svstem that put
little premium on dynamic and innovative entrepreneurship, and this held
back economic development in the country (Keating, !%921 In India, much
of the population il fed or even starving, vet over 300 mallion cows, sacred
to the Hindue, are not only exempt from besng, slanghtersd for food, st are
also allowed to roam through villages and farmlands, often causing exten-
sive damage to crope. Hlowever, it is unlikely that the raising of cattle for
food will be acceptable in Iidia in the near future, as the eating of beef Tuns
counter to long-held religious beliefs Manv factors influence values and
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beliefs in a culture. They include ftalism, ethnocentrism, norms of modesty,
the degree of cultural integration, notions of incompatibility, prevailing
molos patterns, and superstituons

Fatalism

Fatalism 1« an important impediment to change. "In many parts of the
world we find cultures adhering to the beliel that man has no causal elfect
upen his future or the future ot the land; God, not man, can improve man's
ot Tts difficalt to persuade such poeople to wse fertilizers, or to save the
best seed lor planting. since man is responsible only for the performance,
and the divine for the sucoess of the act” (Mead, 1953200 Fatalism ts a belief
that all events are determined by tate and are hence inevitable. It entails a
fecling of a lack of mastery over nature and one’s surraundings. It 1= present
ina vasety of situabions targing fromaaccounting lor dlness and misfortune
(Davison, Frankel, & Smith, 1992) to hypothesizing that Communist rule in
Eastern Europe was predicotad on hrerarchies that encouraged widespread
fatalist attitudes among atizens that helped 1o preserve the status quo
(Taras, 1991, On has no control over one's hle, and evervthing that happens
to a person s caused by gods, evil spirits, fate or forces beyond one's control,
Expressions such as “itwas my fate” or st i= the "will of Allah™ are commaon
reactions to problems such as epidemics and crop latlures (Harms & Moran,
1990; Patar, 1983 147).

Religious beliets and sacred wratings often contribute to fatalistic atti-
tudes. For example in mural Brazil it is difficult to persuade mothers to seek
help for ther sick children during the month of May. In Catholic theology,
May t= the “Month of the Virgin Mary,” and. in parts of Brazil, it is believed
that when a culd dies in May, 1tis partcalarly fortunate because the Virgin
t« “calling”™ her chuld to come to be with her. To obtain medscal aid during
thes lime would be contrary 10 the wall of the Virgin In Ejypt, scome author-
itics conmider high mfant mortality rates related to the perception of that as
“Allal's will” and the belief that ne one can extend life because the Koran
says: “Wherever you are, death will seek vou, even if you are i strongly
built castles”

Ethnocentrism

Americans are not the only ones who consider themselves superior,
possessing, the only “right™ way of thinking aboul the world and of coping,
with thear environment. Samifarly, most primitive peaples before extensive
contact with the Weaern world svere extremely dimocenstrae, thinking that
they were the peogle, and thelr ways were the only cormat onges dealing with
the envitonment Feelings of superiority about one’s culture make people
unreceptive to the ideas and methode used in other cultures. A version of
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ethnocentrism = also found in some organizations where one encounters
resistance often referred to as “NIH,” or “Not Invented Here” (Bennis,
1987:37) For example, some faculty members may balk at a new teaching
method because it originated outside of their department or school.

Related to ethnocentrism are pride and dignity, which also constitute bar-
riers to change. Quite fnquently, adults feel that “they will lose face” if thev go
back 10 school. Otten older women restst modern matemal and child health
cane programs on the grounds that if young pregnant women attend clinics, for
example, such would reflect on the ability and judgment of the older ones.

Norms of Modesty

Ideas about madesty, Hke ideas about most evervthing else, are cultus-
ally conditioned. Proper behavior in one setting, may be highly shocking in
another. In many parts of the world, nudity or seminudity s teken for grant-
ed, as on many beaches of Exrope, and modest dress s not always associat-
od with covering the sex organs. For example, in the Amazon Basin, Indian
women were observed at close range in a state of nature. When seen by trav-
elem, they were highly embarrassed, but this embarrassment usually dl%np-
peared when the women retited for a moment to reappear wearing a string
of beads or some other kind of omament (Foster, 1973:90),

In many cultures, medical examination and treatment may be resisted
by native women when 1t is done by a male physictan, and im.;uuml\' the
hushand mav object to the treatment Tdeaily, this ressstance could be over-
come by having it done by female physicians However, this is not always
the case. Women on thesland of Yap in Micronesia are resestant o genttal
examination by a male physician, but they are even more resistant to exam-
Ination by a female. The reason: women regard all other women, regardless
of age, as potential nvals for men’s attention; at the same time, they believe
their own genitals are their strongest power over men. Exposing thetr source
of power to potential rivals, they feel, weakens their competitive advantage
and threatens them with loss of masculine attention (Schneider, cited by Fos-
ter, 1973:91),

Cultural Integration

Anthropologist Ro A Manners (1932) uses an interesting metaphor in
comparing highly integroted cultures with o delicate watchhike mechanism.
He sugeests that the rapid introduction of new elements into such a culture
acts very much like the dropping of a grain of sand into the dehcate works
of a wateh The walch mins poorly or the cultune becomes disorgantzad and
anomic Thus, he paints out, highly integrated cultures tend to be resistant
to change, whervas less delieately balanced cultures tend to assimilate
change better if the change t« not too mdical or sudden.
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Incompatibility

Resistance s often due to the presence in the recipient cultures of mate-
rial and svstems that are, or considered to be, irreconcilable with the invading
traits or systems and, as & result, tend 1o block them, checking their further dif-
fusion (Krocber, 1973:141) When <uch incompatidality ewists in a culture,
change comes about with difficulty. For example, the contrast between a
monothesstic and @ polvtheistic religion underiines this point. Monotheistic
peoples can accept a new deity only by rejecting the previous incumbent,
which would be asking i great deal from them. Many missionaries have found
this out the hard way.

Motor Patterns

Mator patterns and customary body positions are conditioned by cul-
ture and learned in childhood Culture dictates the positions in which we
sleep, stand, sat, and relax. Calture determines what gestures we use, how
we hold and use tools and carrv abjects the, on the head, sheulder, or i the
hands) and how we manipulite our bodies in varety of situations. In many
cases, unfamiliar musautlar activity involved ina new activity mav uanderlie
its repection. To change established maotor patteries is difficult and tring. For
example, as part of o community development program n the Cook lslands,
a raised conking stove was devised zo that food would be protected from
animalcand dirt, and wonwn would not have to stoop continually in prepar-
ing the meals However, the ratsed stove was generally repected becanse jt
was very uncomfortable to have to stand on one’s feet while cooking. In
another instance, an attempt was made {0 introduce latnines in rural El Sal-
vador (the outhouse version, which was considered an improvement over
dispozing of bodily wastes in the traditional fashion) A coftee planter buil
the standard American model. that is, a square wooden structune with a
ratsexd seat, perforated by one or more holes, for each house. However, he
was quite up=et when his employees refused to use them “Finally, an old
man offered a suggrestion ‘Patron, don't you realize that bere we are sqguat-
ters? The planter npped out the seats replaced theay with a perforated <lab
floer, and was gratitied to find that public acceptance was much greaters, He
had Jearned what has had to be leamed independently time after time,
many party of the workd: tor psvehological or phystological reacans, Latrines,
with ratsed seats seem to cause constipation among, people who customaris
Iy defecate in a sguatting position” (Fester, 1975:103),

Superstitions

Superstition is an uncritical acceptance of a belicf that is not substanti-
ated by facts. Throughout the world, many people start the day by consull-
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ing their horoscopes in the morning paper. Some consider the arrangement
of stars a factor in decision making. Former presidents Ronald Reagan and
Boris N, Yeltsin have been known to consult astrologers for guidance
(Specter, 19970, 1t is noteworthy that in the United States alone, there are
15,000 astrologers and oniy L5000 actronomers. Residents of Hong, Kong are
particularly ubsessed with lucky numbers and fortune telling. Bankers and
lawvers regularly consult tortune tellers, as do housewives and delivery
bn};n, and the 200 or so fortune tellers in Svothsayer’s Arcade may be the
largest such grouping in the world (Facon, 1997) In China tand im many
other parts of the world), there are people trained i feng iz, the Chineee
practice of placing man-made structures in harmonv with natural surround-
ings. In tact, such experts were called in to look at the ill-fated Denver Inter-
national Airport, which was plagued by a senes of construchon difficultses
that delaved :ts long awaited opening until 1995 They concluded that it was
afong st disaster, rife witly tmages of death and griefl (Neiesueek, 19940 In
Russia, the most popular weekly television programs deal with straight, fac-
tual discussions of how sorcery and witcheraft can improve one's datly life.
Major newspapers advertise the services of clasrvoyants, witches, and war-
locks. Well-tramed phystcians at respected hospitals see nothing unusual in
recommending that their patients see a kabka, an old woman with the power
to heal (Specter, T997)

In many instances, superstitions act as important barriers to change.
Some examples: In Zimbabwe (formerly Southern Rhodesial, nutntion-
education efforts were hampered becanse many women would not eat eggs,
According to widespread beliel, eggs couse infertility, they make babies
bald, and they cause women 1o be promiscuons In the I‘hlhpplnm I
widely bebieved that eating squash and chicken at the same time produces
leprosy. In some places, women are not given mitk during late pregnancy
because of the belief that it produces a fetus too Lange tor easy delivery, and,
in other places, a baby mav not be given water for several months atter birth
because water's “cold” queality is upsetting to the infant’s heat exquilibrium
Finally, in areas of Ghana, children are not gaven meat or iish because it 1=
bedievesd that they canse intestinal worms (Foster, 1973.103- 1040, Obviously,
where such superstittous behiefs prevail, the acceptance of novelty, which is
contrary to traditional ideas, wall be greatly hampered. In the tinal section,
economic barriers Lo change will be considered.

ECONOMIC BARRIERS

Resistance to change stemming from economic factors mostly relates to tech:
podogical innovations, machines, and gadgets, although it can apply to socal
inventions and =centific dscoveries as well, The cost of an invention can
prevent ats adoption, at least tor a while. A socety of hmited economac
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means cannot afford to mitiate programs involving nuclear energy nor can
the majority of its citizens afford to adopt such modern apphances and con-
vendences as central heating, refrigerators, or automobiles (see, for example,
Wesskoff, 1993) Even in the most affluent societies, limited economic
resources constitute a barrier to changes that might otherwise be readily
adopted For example, in the United States, most evervone would re 1:‘]!]\‘
accep! the desirability of more ¢ffective controls on px sllution, cheaper and
more convenient systems of public transportation, and adequate health care
for all. The fact that Improvements in Ihese areas come very stowly s a mat-
ter not ondy of priotities but alwo of cost. Cost, perceived profitability, and
CCONDMIC [ESOUNCes N a 5ociety can act as effective barriers to change, as will
be shown on the following pages

Cost

The cost of acquining or using a novelty can be prohibitive, as far as
some potential acceptors are concerned. This i an important deterrent to
the widespread adoption of a variety of modern innovations in both the
technological and the ideological domain<. A large number of people in the
world today are ready to accept—in fact, psychologicailv they have
already accepted—electnie lights, television, computers, dishwashers, cen-
tral heating, =anitation programs, modern house design, and many other
changes, but they are simply unable to afford them. The willingness to
accept is present, but the exonomic sacrifice is either too great or com-
pletely beyvond the scope of realization In some cases, the cost af an inno-
vation s =0 great that no one can afford it The tdea ts acceptable and st has
important implications, but the returns to be expected are not commensu-
rate with the investment required to produce it. Such is the status of the
recently propesed comprehensive health insurance plan for evervbody in
the United States.

Percelved Profitabliity

The perception of economic profitainlity is an important consideration
that involves a predisposition toward an innovation. However, profitability
alone would oot ensure the adoption of an innovation. For example, even if
the price uf beef werne to be reducesd by ' percent an India, Hindus would
not begin eating, cows Nevertheless, there are many novelties that do not
run so counter to cultural and social norms, and in these cos<es the rate of
acceptance 1s likely to be more rapid of the innovation ts more economically
or socially profitable Even in these instances, however, 1t should be noled
that the mcrease m profitability needs to be rather spectacalar to affect the
rate of adoption. Students of rural life feel that the relative economic advan-
tage of a new idea must be at least 25 to 2 percent higher than existing prac-
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tice for economic factors to affect adoption. When an inpovation promises
only a 5 to 10 percent advantage, a farmer probably cannot even distinguish
that it Is advantageous (Rogers & Shoemaker, 1971:143). His limited skills
with figures, clementary accounting ability, and lack of expenence with the
scientific method of reaching conclusions all act to lunit the farmer’s com-
paring ability. In some nstances, as noted by Rogers and Shoemaker
(1971:143), to induce farmers to change, the potenttal pavoft must be very
high—not 5 to 10 percent, but 3 to 100 percent. Qccasionally, a new practice
is accepled baecause of the financial incentives bul 1s repcted for some other
reasons at a later stage. For example, when government agencies introduced
hybrid com 1o the Mexican-Amencan farmers of the Rio Grande Valley a

few years ago, they readily adopted it because of its superior vield and high
pnrhlﬁbthl\ but within three years they had all returned to the old corn. The
reason was that the hybrid corn did not make good tortillas (Apodaca, 1952).

Limited Economic Resources

In manv underdeveioped and developing, countries, changes are desired
but cannot be adeguately implemented because of other economic pressures. In
such countries, from 70 to 50 percent of the labor force 1= in agnaulhere; there is
a lack of employment opportunities outside of agriculture; there is very little
capital per head, and, for most people, exrstence is near the “subsistence” level;
and savings practically do not exzet for the large mass of the people. Whatever
savings do exast are usually achieved by a land-holding class whose values are
not conducive to investment in industrv or commerce. A maor propuortion of
expenditures s spent on food and hasic necessities. There are poor credit facil-
ites and a verv ko volume of trade per capita (World Band, 1997),

These econromece charactenstics in underdeveloped countries tend to
hinder capital formation, which, in turn, is considensd a principal obstacle to
change. These countries seem te face more difficelties than the now-
advanced countries when they began their industrialization. Simon Kueznets
{1963) pounts to six maior differences that are still quite pronounced

The present lewed of per capita product in the underdevelopad countris In

their pretndustrial phase is much kower than it wae in the nowv-advanced coun-

tries, with the single exception of [apan.

Phe supply of land per capita is medh smaller in developing countries today

than it was in the peesentiy advanoed countnes when they began their indus-

Irializatinn

30 Apnaultural productivity in deseloping connteies teday is probably fower than
it was in advarced countnes in the past.

1 The inexquality i the distrabuton of income s wider today than i the past, bt
rot ina way that favors accumulation of productive capital

o The socal aesd puolitical strocture of the low-income countries today is a much
greates barner than it was in the past

-
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0. Most ol the present-Gay undendeseloped countries are biunching develepmend
after a long, period of colonlal status, whereas the Furopean countries began
irclustrialization after 3 long period af political independence.

At times, natione that are scarcely emerging from the stage of feudal-
lsm are quite unwilling to go through the stage of latsssez-falre capitalism.
They see and emulate social security programs in the advanced nations,
along, with mimmum wage legislanon, factory-<atety and  maximume
working-day legislation, trade union movemnents, and the like. These pro-
grams are carnied out in the context of an insufficient svstem ol taxation and
are usstally of relatively short duration Monsover, expenditures on Hhess
types of activities, admirable as thev are in principle, take away funds from
more essential matters such as basic health care, aducation, and the like,

In addition, the lmited savings and investment patterns are e con-
duave to nanonal development or large-scale changes For exa mpie, in India,
too much ol the limated savings goes to the boarding of gold and of jewelry
Irnpnrtrd lu‘ynilx or tllejaliy into the country, thus using up s scarce foreign
exchange Many underdeveloped countnes alse sutfer from chrome inflation.
Hence, there s a natural tendency for people to invest in real estate and in the
Bolding of mventory Finally, there is the trequent tendency ot the rch in
underdeveloped countries to pile up their savings abroad, legally or illegally,
hereby lmkln-' it unavailable to the natson for 1= internal development,

Other -.!n.:l*.;.,v-m!uhl::l\t, economac factors mclude the lack of natural
resources, such as oil, imber, coal, uranium, gas, and agricultural acreage.
Obvipusly, the natural resources available to a society’s economy can vary;
some have a plr-n iful supply, others very few However, more important

than the level or abundance of |:1d1;.:mmun resources s the degroe of access
a society has to natural resources, whether its own or those of another soa-
ety When availability of and access to natural resources are limited, 1n most
cases. the cconomic structure of a seciety will not be able to support large-
scale changes. Related to patural resources is labar, which can be viewed in
both quantitative and quabitative senses. The number of people who can par-
neipate in the ccanomy (quantity! alwavs affocts economic processes, bul
more important, the level ot skill, ﬂu*v!ud-'-_- expertise, and motivation
(quality) 15 an eqqually sqgnificant influence on the economy. Both labor and
natural resources are closely associated with a society’s ability for capital for-
mation, a prerequisite for industrialization and modernization {(Krugman,
1943),

In sum, cultural, social, and psychological barriers and stimulants to
change exist f.*iﬁl.'nlnlly mn an economic context which, tn many instances,
cots the absolute limits to changs. Quite often, people are aware of the value
of change and are anxious to modily their traditional ways, but the econom-
i< condittons prevent them from doing <o In such situations, economic fac-
tors constitute a formidable barrier to change.
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SUMMARY

[n every society, there are factors that promate change, and there are those
that <trive to maintain the status quo. The former ane considered as stimu-
lants to change, whereas the latter are seen as barriers: they can be separat-
ed only in an analytical sense. In reality, stimulants and harriers operate
simultaneously [n this chapter, they were examined 1 social, psychological,
cultural, and economsc terms.

One of the principal soctal stimulants to change is the desire for pres-
tige. Socteties in contact with one another are more likely to accept novelty
than those in relative olatton Strong tnendship obligations in developing
socictics ane also considered factors in the acceptance of change Different
social classes react to change in different ways, and in general, those in the
middle classes are more likely to accept an innovation. Authority influences
receptivity 1o change, and at tunes 1t 1s requined over the beliefs of a dissi-
dent minonty. Acceptance of change 1s enhanced when it can be integrated
into the extsting contiguration ot society. The timing of an innovation is also
important. Linder cortain circumslances, competition acts as a stimulant to
change, and, in general, a noveity will be more readily accepted it the peo-
ple who are to change are involved in its planning and implementation,

On the other sade of the token, social barriers to change are often
manifested in the form of vested interests and status interests. In such sit-
uations, change is resisted by individuals or groups who fear a loss of
power, wealth, or prestige should an innovation gain acceptance. Rigid
class and caste patterns also tend to hinder the acceptance of the new.,
Resistance can also be based on idenlogy and rational conviction. Societies
with a high degree of social solidanty and diffuse authority patterns will
be vesistant to change. At tmes, individuals are afraid of social dislocation
and apprehensive of the unknown. On many occasions, prevatling muoral
sentiment: provide a sound basis for resistance Resistance may also be
irrational and covert and, on occasions, change may meet with organized
apposition

Acceptance of or resistance to change is also conditioned by a number
of psychological factors. Favorable metivational dispositsons, perceaved
needs, clear-cut lines of communication, positive attitudes, and personal
influence tend to facilitate the acceptance of change. By contrast, habit, tgneo-
rance, forms of selective perception, and unclear communication hinder
change

As Ralph Linton suggested, “1f we know what a society’s culture s,
including its particular sy<tem of values and attitudes, we can predict with
i f.‘lill}' |‘li:,:]’| t‘}('!,:lvl'ul ]‘Il.'l‘dl‘ill“’ whether the bulk of its members wall wel-
come or resisl o particular mnovation”™ (Linton, qllulml by Allen, 1971:288),
In a socicty in which there 1s a high degree of emphasis on tradition, a fatal-
istic outlook on lile, o strong sen<we of cthonocentrism, highly traditional
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norms of madesty, prevalence of superstitions, and inflexible motor patterns,
there will be, in general, resistance to change. By contrast, where these con-
ditions are absent or present (o a lesser degree, the culture will be bess tight-
Iv integrated and more receptive to novelty,

Of the four sources of aceeptance or resistance, the economic factors are
perhaps the most deaisive Perception of economic advantage and reason-
able costs can. in most cases, fucilitate the scceptance of change. On the other
hand. regandieas of the desirability of a given change, its compatitality with
the recipient culture and many ether considerations, it will not be acceptad
if the economic sacnfice 1+ too great. In other words, regardless of how much
people tn a society want samething, tf they cannot atford it, the chances are
that they will not be able to get it However, once a novelty i affordable, its
perceived profitatility will facilhitate its acceptance. In the following chapter,
the impact of change will be consideraed.
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Chapter 7

Impact
of
Change

Soal changes occurring in recent years have had an enormous impact on
the lives of people. As a cansequence, there i1s a growing preoccupation in
the social change literature with the impact of change (Brannigan &
Goldenberg. 1985, Goldhaber, 1984, Finsterbusch, 19840, Finsterbusch,
Llewellyn, & Wolf, 1U83; l"uri.on;: & Cartmel, 1997; Zellner, 1995} The term
impvac? reters essentially to the effect or influence of a particelar change or
fnnovation atter s introduction. A change may have an tmpact af any level
in society, ot could influence the course of an entine seciety. The impact of
a change may be major or minor, important or insignificant. direct or indi-
rect, shorl-term or long-term. Depending on one’s particular perception,
interpretation, and evaluation, the impact of a particular change may have
harmful or beneficial effects, or it may be functional or dysfunchonal for a
given social system In this Lnrl‘plt'r the impact of change will be examined
from the following perspectives: sucial impact of technology, responses to
change, social disonganization, unintended consequences of change, and
wave of copang with change,

More often than not, the study of the impact of change is a complicat-
ed undertaking. In some tnstances, it is relatively easy to identify the direct
consexjuences of a change. In most cases, however, complications anse
when attention e focusad on other impacts or consequences. A< an exam-
ple, let us consider the 1972 Supreme Court decision that declared restric-
tive state aborton Iaws to be unconstitutional. According, to the guidelines
set by the Court, an abortion decision durning the first trimester of pregnan-
ey i left to a woman and her phy<cictan, free of any regulation by govern-
ment. Since 1973, close to 40 million legal abortions have been performed in
the United States: close to one-third of all pregnancies now end in abortion.
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at a rate of well over 4,000 per day. In some areas, such as New York State,
the number of abottions every vear nearly equals the number of Jive births,
Almost hall of American women have terminated at least one pregnancy
and milbons more are involved as partners, parents, health care workers,
counselors. and friends (Reagan, 1997) In the early 1990, the number of
abortzons hoverad over 1 million per year Since then, abortion rates have
started to drop <lightly because of reducand access to the procedure (more
than 80 percent of US, counties have no abortion providers and some
whole states have only ore or two); increased use of condoms; increasing
numbets of single women who are keeping their babies; and the fact that
baby boomers are getting older.

Certain effects flow immediately from the content of this change. The
direct etect of an abortion is to terminate the life of a fetus The immedi-
ate effect of the Court devision was to enable women Lo obtain abortions
legally. This resulted inan increase in the number of abortions performed;
"a dechine i birthrates and rates ol illegitimate births, a decrease in the
number ot women with dependent children on welfare; lower maternal-
mortality and infant-mortality rates” (Mauss, 1975:473); and a reduction
of the cost of abortion.

Another impast of the abortion decision was the revitalizaton of the
vanous pro-life (anttabortion) movements. Abortion remains a topic of con-
siderable controversy, and it has been called “feticide,” "war on the unborn,”
“baby killing.” and “sliughter of the mnocent,” by ils opponents, and spe-
cific individuals and organizatons are conducting a nationwide campaign of
intmidations, bembings, and other violent acts including, the murder of
physicians who pertorm the procedure (Parents, 1995:300-307). At the same
Hme, pro-choice proponents emphasize indwidual rights and the quality of
life and prociaim that abortion is a merviful, humanitariar backup method
of hirth contral that 18 necessary in population growth. Regardiess of ane’s
pisition on the controversy, the abortion guestion is at once & moral, med-
ical, Jegal, sociological, demographic, psvchological, and political problem
(Callalean, 1970:1-21 Lt us corsider each of these briefly.

As sl problem, abostion raises the question of the nature and con-
tral of incipient human Hfe, Pro-life morality tends to subordinate all other
considerations to the fetus’s raght to life. Pro-claoice proponents contend that
the mother’s nghts are pror to all other conssderations. In thee view, a
woman's freedom rests finally on ber control of her own reproductive
processes Thus, she alone has the right to deade to abort. A third position
tries to bhalance the relative nghts of mother and fetus

As a mindica! problem, abortion affects the doctor's conscience and med-
fcal skills Should medical technology designed o improve human life be
used for this purpose? There are also questions about the viability of the
fetus and the unsettled ssue of when life begins. From a different perspec-
tive, many physicians who perform abortions are now concerned about
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harassment, personal safety, increased litigation, and nsing malpractice
insurance and fewer and fewer medical schools teach first-trimester abortion
as a routine aspedct of pynecology.

As a loga) problem, abortion raises the question of the extent to which
society should concern itself with the unborn life, with motherhood, with
family, use of law-enforcement personnel, and with public control of the
medical profession

Sopaleacnlly, abortion touches on the woman’s role in socety, family
organization and disorgamzation, national demographic policy, and the role
of formal and informal sanctions. 'ro-choice proponents tend to be highly
educated. well-pmd carcensts with few children, almost no tes to formal
religion, and a strong vested interest i their work roles. These women soee
themselves as exjual to their husbands, and the unavailability ol abortion
would limit their competitive chances in the world. Thus, abortion is pers
haps as much an economic ssue as a pevchological and phy=ixcal one. By
contrast, proclife advocates generally tend to be practicing Roman Catholic
women with large lamilies and low-paving or no outside pobs. They believe
in traditzonal sex roles and see motherhood as the mghest mis<on in life. For
the first group, loss of the nght to abortion would threaten thewr place in the
world of work; for them, motherhood < an option and children a project. For
the second group, motherhood is a calling and children a gift. These differ-
ent views are <haped by divergent <ocial and ecconomic expectations, In a
recent book on abortion in Amencan hustory, Leslie | Keagan (19997 sugpests
that the abortion dehate is really an deological struggie over the position of
women. How free should they be to have sexual experiences, in or out of
marriage, without paving the price of pregnancy, childbirth, and mother-
hood? How muck right they should have to consult their own needs, inter-
ests, and well-being regarding childbeaning? How subordinate they should
be to men, how deeply embedded in the family, how firmly controlled by
national or racial ehpxctives?

As a demoygraplae problem, abortion raises the question as to whether it
provides a useful, legitimate, and desirable means of fertility regulation
where such regulation is needed.

As a pswclvlogical problem, abortion involves highly emotional issues
cuch as conception, pregnancy, birth, and child rearing. Some women feel
explotted by abartion, and they regret having, ended their pregnancies. At
times, this feeling may result in depression, or in extremme cases, sacide,

Finally, as a polihical problem, abortion presents the American political
system with a unigoe dithcalty. The Amencan politcal svstem s built, to a
greal extent, oninterest-group bargaimng, which is well suited to produc-
iy compromise. But aborhion s amonyg the very fes 1ssues that inherently
does not admit compromise Just as a woman cannot be slightly pregnant,
neither can ber fetus be a Tittle bit aborted, And, if one side takes the pomi-
tion that life begins at conception, while the other argues that it 1= a gradual
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development achieved by degrees over nine months of gestation, there is no
way to compromise behwern the absolutist and relativist positions. In the
political arena, one 15 either for or against abortion. In an era of single-issue
palitics, cand:dates for political office and elected officials are well aware of
this dilemma.

Thus, the mmpact of abortion needs to be considered in all of the
domains discussed above. Additional effects, such as the consequences of
more [requent abortions on mfertility and premature delivertes, the effects of
women’s ability to exercise greater control over their reproductive lives, and
its signtficance for the changing role of women. neal to be entertainad. On a
plobal basis, abartion s considerned ﬁ'rh.:fw the most widely used single
method o control fernlity (Petersen, 1"-*.' 0%) As such, its long-term conse-
guences need to be viewed in the confext of broader population policies.
Obviously, in sisch a context, the consequences of abortion could reverberate
on many other aspects of dife

This discusaion on the impact of abortion clearly ilfustrates the com-
plexity of the effects of social c!\an};u In most mstances, no social change
leaves the rest of socdal life entirely unaffected. In some cases, the impact of
change can be shattening. Recall the case of Caliente, which involved the
introduction of a neaw invention In an American community, or the intro.
duction of the steel ax to the Yir Yoront of Australia. The consagueences of
these innovations are dramatic, but =0 are the effects of a number of other
innovattons. Let us breeflv consider some of them

THE SOCIAL IMPACT OF TECHNOLOGY

There are many ways to consider or categorize the social impacts of tech-
nology. One common way is simply 1o examine specific impacts of certain
technologies, such as the effect of television on violence or the effects of com-
puters in the office {Goldhaber, 1986:32-33). Thie approach was taken by
Wilham F Ogburn (3933153150 In o now-classie artide entitled “The
Influence of Invention and Discoverv.™ He compiled a st of 150 effects
attnibutable directly to the introduction of the radio. These effects are listed
under the following eleven broad headings:

Untformaty and diffuson
. Recrestion and entettainment
. Transportation
. Education
Dissemanatien of informstion
Religion
Industey amd bisivess
Occupations
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%, Government and politscy
10, Oiber inventions
11, Miscellanmous

Ogburn suggests that each one of the 150 Hems listed under these cat-
=rories might be broken down into additional, particular, and more detailed
effects. For example, the impact of the radio onincreasing interest in sports
ts broken down in detail to show an addittonal fifteen social effects. More
than two generations atter Ogbum's artaicle, a study conducted in rural
Uganda underscores the multiple impacts of the radio (Robbins & Kilbride,
1987:256-2591. The radio is given a prominent and visible place in the home.
Often, the radio 1s decorated and proudly shown. Radio ownership
enhances one's social position. Amang the radio’s effects: "It makes a person
get more friends than before and the neighbors come for news and
annourcements ., . To those who are not married, the radio makes women
to love men. . 1t shows that the personis rich. . . . In the old days, men did
not respect their wives. They could beat them. The radio has made men
change. . .. The radio has given knowledge as to how to cane for children and
to prevent diseases. " (Robbans & Kilbnde, 1987 286-257)

In addition to the radio, Ogburn also analvzed a number of other
tnventions. For example, for the v-ray machine, he hsted sixty-one influences
that caused changes in industry, in medicine, in science, and in trade.
Similarly, he noted 150 social effects from the use of the avtomobile. (Forty
years later, Gabor Straccer, 1973926928, almesst doubled Ogbum’s figure of
soci] effects attributable to the automaobile, and his lest may well be incom-
plete.) But neither took into cansideration the decline in pubhe transparta-
tion; how emission controls have been canceled cut by an increase in the
miles driven; that salt usaed on wce and snow causes trees and vegetation to
wither; and that Americans are fat becanse they drive rather than walk (Kay,
1997 And no one thinks of the 300 million or so tires that are annually dis-
carded. As one observer noted: “You can’t bury ‘em. You can’t put ‘em in the
water No one will steal them They're st there ™ But back to Ogbum,

Ogburn has distinguished three general forms of the social effects of
invention. The first is Jispersaon, or the multiple etfects of a single mechani-
cal invention, as way illustrated in the case ot the radio or the automaobtle.
The second general effect 15 siccession, or the dezivative social effects of a sin-
gle invention, which means that an invention produces changes, which, in
turn. produce further changes. and so on “Denvative etfects of invention
follow one another like ripples after a pebble is thrown in water . . . the
invention of the tn can is smd o have influenced the movement for woman
=uffrage It first led to canming factories, then it reduced the tinw in prepat-
ing meals in the home; it thus gave women more time for activities outside
the home, including parbetpation in the movement tor woman's rights and
the suffrage. In turn, woman's suffrage has had a senes of denvative effects”
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(Ogburn, 1933:124), Ancther illustration of the derivative social effects
would be the invention of the cotton gin, which simplified cotton processing
and made cotton more prufitable, resulting in the encouragement ol plant-
g of more cotton, which, In turn, required more slaves The increase in
slavery and growing Southern dependence on cotton exports belped o pro-
voke the Civil War, which greatly stimulated the growth of large-scale indus-
try and business monopoly. These, in tum, encouraged antitrust laws and
labor umons, and the chain reaction is still continuing,. Obviously, not all
these developments are viewed as directty related to the cotton gin, but it
helped to produce them all,

The third form of the social etects of invention is called contveryence,
that is, the coming together of several influences of different inventions. For
example, the automobile, the electric pump, and the septic tank helped to
make the modern suburb possible,

Ogburn further notes that the effects of invention on society are of var-
ious degrees and kind. One of the first effects of invention is the change in
the habits of the indiveduals using them, as in the case of persons who use
typewriters instead of pen and ink. When there is a large number of indi-
viduals whose habits are changed, then a socnil elass is affected. Thus, there
develops a class of women typists and stenographers who have a place in
society in relation o other groups and classes. This, in turn, changes certain
organizations, and the organization of vanois business s affec tond hl.' the wuse
of typewriters. Al times, Inventions have lar-removed effects on socarl inst-
futions, such as the family, which s aftected by the employment of daugh-
ters, wives, and singic women in offlces and factories, Addittonal influences
are those that affect vthics and codes of conduct related to these materzal
changes  For example, years ago "It was almost a moral precept that
woman's piace was in the home, The appearance of women on the streets
andd tn places of business for many years slowly affected manners and cus-
toms closely redated to ethical codes” (Ogburm, 1933:162). The final influence,
he notes, is on svstems of thought oy socinl pllosopiores that tend to be influ-
enced by mventions. Thus, the mventions that attract women away from
home are relatesd Lo the =ocial philosephy concerning the equality of sexes
and in the resulting greater social justice for women.

Technelopical innevations also affect wealth, power, culture patterns,
gender relattonships. work (Goldhaber, 1986:33-82) and even diet
Technological innovation te one of the principal wavs of creating and re-
destributing wealth, Exampls abound Toward the end of the nincteenth
century, elevators inereased already high land values in mapr aties. Air
conditoning has opened up areasin the South with hotand humid climates
to modern commence and industry, Mechanization of farm technology
resalted in the growth of agribusiness, catsing many farmers with small
holdings to go bankrupt Certain skills also lose their value when a new
technology is introduced. For example, the traditional Swiss watch industry
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declined as a nsult of the transitton to electronte, digital watches. The
patential of labor-saving technology also reduces the value of many skills
Finally, in the context of food consumption, some consurmer groups are urg-
ing ﬂ’u public to consider a new issue: whether to buy meat that has been
mechanically deboned . The most widely used method squeezes meat seraps
from a carcass, ideally leaving the bones intact !m'mn,__.mnm revealed,
however, that pieces of bone, bone marrow, and spinal cord sometimes get
into the meat. Thix may be a cause for concern because spinal cords can
carry bovine spongiform encephalopathy, commonly known as “mad cow™
disease, which has< been inked to <everal deaths in Brtain and resulted in
the mstitution, in the Late 19905, of a series of measures impacting the cattle
industry in the United Kingdom and beef distributors, processors, and
restaurants in Europe, Concerned consumers mav now want to ask about
processing methods since mechanically deboned beef is not labeled as such
{Atlantic Monthi, TO47),

Texhnology can extend the power of the already powerful, and it can
increase the power of the relatively weak. For example, advances in com-
munication technology are useful for augmenting the power of small groups
of managers in nm!tm.ﬂmnnl corporations or governmental burcaucracies.
Information technologies allow organizations to have access to a tar wider
range of information than in the past, and to be able to use it in turn for
strengthening themselves even further. By contrast, bicveles can augment
the power of large groups to communicate, or to organize to nesist central-
ized authority. Samilarlv, new information technologies such as video
recorders, cable television, and the Internet can lessen the power of those
whi control the major networks to decide the flow of ssues and concerns
that command public attention

New technaologics alter culture patterns and wavs of life. A good
example i1s how the bicvele changed mate-selection practices in the French
countrvsicde in the late ninsteenth century. Young men suddenly had the
nppnrlnnm- to travel longer distances, which extended the number of
potential available <spouses bevond one’s village. This changed traditional
courtship practices and a whole set of criteria 1o select a hushand or wife.
And, what swa« true for the bicvcle is even more the case for cars and atr-
planes Technology has had a profound impact on patterns of intimacy,
home Life, soaalization practices, and leisure-time activities, tn addition to
manv other areas,

In virtually all socaeties, tasks and socal roles are divided along gender
lines, although the divisions vary from socicty to society. Gender roles are
often bed Lo partcular technologies, often leaving women in a lower-status
posttion. In traditional socicties, certain tools are conadered feminine, oth-
ers are masculine Sinularly, in medern societies, certamn technologies seem
to have gender attached to them: Toillustrate: The mtroduction of I\']\vwril-
ers into oftices coincided with the introduection of women into clerical roles;
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the early telephone operator or receptionist came to be identified as female.
Computers ase often seen as “male” toals, whereas the almost identical word
processors are frequently perceived as “female” tools.

One of the most pronounced technological impacts on work is automa-
tion. As a result, old skills become obsolete, the character and the composi-
tion of the Labor force change, and more and more workers who cannot
obtain new skills enter lower-paid occapations or yoin the ranks of the unem-
ploved or early retirees. Technology 1 also helpful to compensate for a skill
that cannot be easily learned  For example, authentic Persian carpels are
handmade individual products of particular Iranian villages. The designs
are unique toareas and villages The carpets are hand-knotled and have vis-
ible trregulanties of symmetry, of color, and of shape. With the help of com-
puters, the hasic patterns can be analvzed: vanations and tregulantios can
be programmed. As a result, modern rug-making factortes can rupmdun: the
mtricate patterns with evergreater idelity, making st difficult to distinguish
the smitations from the real thing And, the imitation can come from any
place where there is a rug factory with state-af-the-art machinerv.

The computer 'u-rlhu altered the nature of the workplace by changing
the kind and number of workers needed along with the type and amount of
information needed and used. The computerization of an office, for example,
may reduce the number of workess requined. and thuse who are needed will
have new <kills although the impact of compaters on productivity s still
being debated With computers, more information can be utilized and
<tored, and this bnings about an increase in the gathering of new informa-
ton. The computer’s impact reverberates in virtually all human sctivities, In
education, computer-assasted nstruction s gaining, tin popularity even
though there @2 no good evidence that most uses of computers ni;.m!imhll}
improve teaching and leamming (see, for example, Oppenheimer, 1997),
Computers allered health care (but did not reduce waiting) and allow peo-
ple to shop from theirr bomes

But compaters can also be usexd Is Jess desirable ways: Tapping into a

vast trove of government, legal, and madical data bases, dozens of compa-
nies are into @ booming business peddling personal detaile on anyone—to
anvone willing to pay lhc price. One of the concerns is that pessonal data ser-
vices could enable <talkers or %Pi'lliﬂi'--‘ll"ll‘-i‘r"& to nnd thewr victims (Heser,
199 Another concern t= that personal intormation will be used tor “identi-
ty theft” —an exploding category of cnme in swhich a crook masquerades as
someane else With vour name and social secunty number, anvone can apply
tor credst cards and loans and leave vou o pay the bills. Through comput-
erized b surveiilance, companies can invade the privacy of their employ-
evs. Credst bureanus hold and share over 200 million files on people and their
consumption and spending patterne New intormation 1= added to these files
cvery time one applics for a personal loan, credit card, or mortgage. This is
i addition to information about us that is stored in school, hospital, gov-
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ernment, and other data banks and the rapidly emerging biometrics tech-
nologies which are used to identify people through vanious body character-
istics such as faces, hamds, volces, eves, and even smells (Hansell, 1%97). Any
one of these sources can be a potential threat to our privacy, or what's left of
it As stated s frond-page article on cyberspace in Tle New Yors Times,
“Indend. as the free-fiowing exchange and exploitation of information s
being celebrted as the main engine of economic prospenty into the next
century, indwvidual privacy is looking more and more like an endangerad
natural resource.” (Bemstein, 1997 A1),

Finally, computers can also be usexd to commit crime. At the workplace,
computer crime is costing business Billions of dollars annually. Basically,
computer crnme is any illegat act for which knowiedge of computer technolo-
gy is used to commit the offense. There are five broad categories of comput-
er crime (Conly & McEwen, 1990.3) Interesal compueter crines are alterations
in computer programs to modity outcomes. For mstance, in a brokerage
house or bank, hinancial records can be svstematically changed or dejeted.
Telecommumication crimes involve the use of telephone lines to gain illegal
access (o computers or to access phone companies o make dlegal phone
cails. This process is known among hackers as plireabing—a play on the
words frark, plone, and free (Mungo & Clough, 19%92:3), Long-distiance and
international access codes are sold, or, at times, given away by phreakers,
and phone companies lose large sums as a result. Compader meairipadalaon
crimes are thase that create new records or change datan a system to carry
out some illegal activity. For example, embezzlens use this method to alter
data tn existing accounts. Suppor? of cominal enterprises involves the use of
computers and data bases {or money laundenng, drug trafticking, or run-
ning & network of call girls. Funally, lurdionre and softavee theft includes ille-
pal copring of software and thefts of trade socrets and mucroprocessor chips
Computer crimes have become =0 widespread that many Law enforcement
agencies had to create new units and task forees to deal svith the continu-
ously emerging problems. [n the nexd section, responses (o the effects of
social change will be considered.

RESPONSES TO CHANGE

The effects of soctal change are never evenly distributed, and in a socially
differentiated and heterogeneous society, the timpact of a change will tead to
differ for individuals, groups, and socal strata varowsly located in the struc-
ture. However, it is posssble to make <ome generalizations about the conse-
gquences and impacts of large-scale soctal changes and some of the maore typ-
lcal responses to them. For the fimt part of the discussion, the emphasis will
b on the formes of alienation and thear behavioral consixquences that may be
constrired as responses to change
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The analysis will take place in the context of the so-called mass-
society “theory,” in which, according to Melvin Seeman, the majpor theme
ic that the passing of the old community has had powerful and often
destructhive impacts, It s a theory in the sense that it states three major ele-
ments in the transition process. [t becomes a theory—at least in the sense
that at can praduce testable propositions through a set of independent,
intervening, and dependent vanables—by combining (1) a historically ori-
ented account of contemponiry <oaal structure, (2) assertions about the
povchological etfects of that structure, and (3) predictions about the result-
ing; individual behavior™ (Seeman, 1972-368-464). In this theory, alienation
is the principal intervering vartable; it s produced by the soctal structure,
and, in turn, it procduces distinctive behavioral responses. Seeman con-
cedes that the theory is highlyv debatable, and it currently has more critics
than adherents. An oft-noted shortcoming of the theory is its lack of suffi-
cient articulation of the provess by which the vanous responses come
about. It :s also plausible that some students in the universities will not
see the mass-sociely thesis as credible because it goes against their own
past experience and does not reflect thetr present circumstances. Some
mayv even see it as a threat to their hopes and aspirations (Hamilton &
Wright, 1956:401% Still, in the present context, Seeman's thesis s impor-
tant and informative

As Table 7.1 shows, the structural features that are the independent
variables are quite standard ones in the socological literature. They demon:
strate what is happening In a broad social change process from a Thistorical
perspective. The five trends that constitute the basis of this part of the argu-
menl are:

- The decline of the tportanoe of Kinship ard family in decissan making, ared the
conecguent increase of anonymity and tmpersonalsty in secial relations

The dextine of traditiona] sooal forms and the nse of seculanzed, ationalized
forms, which snclide (a the emergence af buresucracy as an onzanizational
form, (D) the oot al sy hanization ard standardization (n work and elses
where) as a techniczal ferm, and (0) the secularization of beliefs ard values, an
ideological form of seculsrization inveiving the weakening of “given” stan-
dards of behavior

o

3. The shaft trom Bomogencity o beteragereity, which entatle Increased social dif-
ferentiation invalving an increased spectabization of tasks for individeals and
Institutions wath increased divissan of labar and interdependency This, of
cottrse, Brangs abatt standardizatzon in other coberos such as in mass culture
and consumption,

4. Incrensad phyaical and socsa]l mobality, sehich implies the waning of communi-
v ties arad immaediote interpersenal bands

5o Enlurgement of scole, meaniup thar the basis of action (for example, connsuni-

cation, transport, politics, urbanszation, etc.) have bocome massive in the biter-
al semse that by corporabions, cibes, and natons make decisions that affect
lange populations. (Seeman, 1972 460-4710)
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These historical trends, Seeman points out, are guides to measurable
vanables. However, once the related indices are specified, a number of
assumptions mav be made between the relationship of social change and
ahienation. Ahemataon refers to the fact that there are “six related but distin-
guishable notions, and that these <in vancties of alienation can be rathes
sharply defined in terms of the person’s exvctancies or his tafues” (1972472)
Theretore, to be alicnated means to be charactenized b\ one or more of the
following:

I A serrse of pooeriesanzss: 2 Jow expectancy that an individual’s own behavior can
contraol the occurrence of prm:-nn[ and social navards; tor the alienated indi-
vadual comtral & located in evteral farom, powerfisl sthers, in luck, or fate.

A serer of avenrngiovsnzss: a sense of the incomprehensibility of soal atéairs, of
events whose dynamics a person dees not uederstand and swhase future conirse
the indivadual cannot prodicy,

3 A e of normiessness: ahigh expectancy that socially urapproved means are
roquized b achivve given objectives: the perspective that an individual 1 not
bound by conventional standands in the pursait of what may be, atter all, quite
corventional goals: for example, wealth. or high status

4. Vahue solitim (or cultural eslranpemment) a v owatts rejection of commwanly
hekl values in the saocety, the assignment of e reward value to goals or
behiaviar that ane highly valued ma pven socety. An iliustration of this woeald
be the highly alienated artist or intedlectual woho refects the poing, standands of
Sucess,
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3 5.-;‘,'-.-».'r‘mx.*mm.': to I rﬂ}:ﬂ}:ﬁi in acuvities that are not lt'w.'lrdll'.;: Ity thsem-
selves. For example, the classic description of a worker carrying out untulfill-
Ing or uncreative work

6. Sowvard solstion A person’s low expectancy for incusion and =ocal acceptance,
typically mantfested in feelings of lonefiness, reection, or repudiation,
(Seeman. 1972:472-473)

The behavioral consequences of the various forms of alienation are
illustrated in Table 7.1, “These consequences in turn become matters that
a democratic soctety would find important i ats accounting of the per-
sonal meaning ot social change” (Seeman, 1972:474). Furthermore, cach of
the dimensions or forms of alienatien is associated with a seres of more
specitic and empinically demonstrated conseguences. Let us select just one
dimension powerlessnese It has been associated with membership and
participation in orgamizations that can mediate between the individual
and the state or corporation, with a tendency not to engage in planned
and mstrumentally oriented action. and with a readiness to participate in
relatively unplanned and/or short-term protest activities, with poor
learning, and with a greater sense of powerlessness among minority
groups. [t may also be a factor in the rise of conspiracy theories and the
widespread cvnscism and distllusionment of Anwrcans toward govern-
ment. For example, according to a 1997 poll, 51 percent of the pubhe bebieves
it is elther “very hhelv” or “somewhat likely™ the federal officials were
“"dinxctly responsible for the assassination of President Kennedy”™ in 1963;
muonz than one-third of those surveved suspect the Navy, either by accident
or on purpose, shat down TWA Flight B0 near New York in 19%); and a
majonty atzo beheve that it s posstble that the Central Intelhgence Agency
intentzonally permitted Central American drug dealers to sell cocaine to
inner-city African Amencan children (Hargrove & Stempel, 1997),

The concept of alienation has been usaxd to account for a number of
diverse responces to rapid social change For example, Ted Gurr (1972:134)
drew together 4 sample of incadents in which alienated groups expressed
their disenchantment by resorting, to violent upricinge His focus was on dis-
content that resulted not from objective wants bt from perceived discrepan-
cies betwern human needs and opportunities to satisfy those needs. Using, as
his sample 110 occurences of anife in 1 natsons during the period of
196 1-1965, he tound that 93 percent onginated in such discontent. The samwe
conclusion is redterated ina vanety of lusterical and theoretical studies of rev-
olutton (DeFronzo, TWR: Caddatone, Gurr, & Mo<hin, 19931 Mass alienation
has also developisd as a response to slate sodialism. giving rise Lo many sod-
ological problems, such as a loss of respesct for authority and the necessity of
using black markets to survive Such behaviors continue even as major demo-
cratic reformes take ploce since new social norms have not been formed,
creating development problems for the functioning, of newly formed demo-
cratic imshilutiens in the former Soviet Union and Eastern Europe (Tong, 1995)

O Page2680f422 | | P | @

Scanned with CamScanner



270 Chap 7 Impaact of Crénge

Although Seeman’s conceptualization of the forms of alienation and
their behavioral consexjuences is a good way of viewing responses to social
change, it's not the only way, as evidenced by a review of the literature, For
example, the Cargo cult, which was discussed tn Chapter 5, can also be con-
sidered as a response to, and 3 way of coping with, accelerated change
induced by European contact in Melanesia dunng the period of colonial
rule. The Cargo cult is "ane ot the basic modes of neaction or adjustment to
sttuations of rapid culture change characteristic of an enlire area in a specif-
ic historical phaw” (Schwartz, 1976:159). The cult esponses are comparable
to forms of religious responses to rapid culture change, crises, and domina-
tion reported throughout the world (Lanternan, 1965; Zellner, 1995), Social
movements are also considered responses to changing socal conditions
(Oberschall, 1993),

Responses to change can also be viewed in the context of Hagen's
notion of status withdrawal, which was discussed in Chapter 2 (Hagen,
1962). Hagen applied Robert Ko Merton's typology of modes of individual
adaptation to the analysis of Individual and group responses 1o social
changes resulting in status withdrawal brought about by conquest, calonial-
ization, or changes within the elite. Status withdrawal was detined as the
perception on the part of individuals or grosups that “their purposes and val-
ues in life are not respected by groups i the socety whom they respect and
whose esteem they value” (1962:185). Several responses to a situation of sta-
tus withdrawal are possible. Initially, aggression and rebellion may oocur or
attempts may be made toagnore the sitnation and pretend that things have
not changed, According to Hagen, the usual response ts retreatism, in whic
an attempt 1= made to maintain the iradivbonal and valued ways of life, clan-
destinely as necessary. The adult generation experiencing this conflict
retreats to a passive “sate” Lestvle, and, although behavior may change,
there are no basic personality changes.

Retreatism can al=o be seen as a response to statius withdrawal on the
part of groupe As a whole, the native Americans have been forced into a
retreatist positton i response to & conflict between thesr values and way of
life and their defeat and placement on reservations by the federal govern-
ment Traditional avenues to status have been closed ot and the opportuni-
ties and means for achievement in the white «oGety are extremely limited.
The retreatist responss is perpetuated by the children being ratsed o esteem
tradittonal values but with no clear role model for the future (Hagen,
1662:490).

Retreatzsm as it has been described by Hagen is one possible response to
a particular tvpe of change sttuation Other responses, following, Merton's
typalogy, contld entail innovation, rtualism, and rebelbon. Innovation atfers a
potential for responrding in a fashion which s benefscial to the indwaduale or
pronps involved. Ritualism may entail the rejection of new cultural goals, and
rebellion, o nonacoeptance of the change and passibie attempts to counteract it

—
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SOCIAL CHANGE AND SOCIAL DISORGANIZATION

As Robert E. Park (1975:38-39) gloomily notes:
We are Bving ina period . of social disorganization Everything is in 2 state
of agitatton—evervthing seems o be undergoing change. . . . Any form of

change that Beings any measurable alteration in the routine of social e temds
to break up habits: ard in breakang up the habits upan which the exasting
socual organization rests, destrove that organization itself. Every new deviee
that affects sectal Life and the social routine 15 to that extent a disorganizing
mfluence Every new discovery, every pew mnvention, every new idea, is dis-
turbing. . Appasentiy anything that makes life interesting s dangerous to
the existing order

In many instances, indeed, soctal change is disruptive, and an under-
lying condition for social disorganization is change.

A widely accepted defimtion of secial disorgonization refers to “inade-
quacies 1n a social system that keep people’s collective and individual pur-
poses from being as fully realized as they could be ™ Obviously, the concept
of social disorganization is relative; "It is not tied to any absolute standard,
which would be Utopian, but te a standard of what, so far as we know, could
be accomplished under attainable conditions.” Quite simply stated, “When
wesay that a group or arganization or community or society 1s disarganized,
we mean that its structure of statuses and roles 15 not working as etfectively
as it might 1o achieve valued purposes” (Merton, 1976.20) Thus, social dis
urgunization entails the breakdown of the organizattonal strocture, the vari-
ous elements in socrety became “out of jint,” and the influence of =ocial
norms on particular groups or individuals i weskened . The result is that the
collective purposes of society are tess fully realized than thev couid be under
o ditferent, better organized svstem Value and norm conflicts, mobility,
weak primary relations, lack of group cohesiveness, and other ingrodients of
social disorganization can also lead to deviance such as mental tness, drug
abuse, alcohalism, suicde, and crime (CThnard & Meier, 1995:6:4-68; Liska,
19876364}

The processes of socal change can provide the impetus for social dis-
arganization by creating conditions for conflicting interest and values, con-
flicting status and role obligations, faulty socialization, and faulty social
communication (Merton, 1976 26-27),

Conflicting interests and values are produced by the increased com-
plexity and diversity of social life as illustrated by the different demands and
expectations ol workers, management, and stockholders. Individuals occu-
py o vanety of statuses in society, and these statuses “can pull in different
direchions by calling for opposed modes of behavior™ (Merton, 1976:26).
When there is no provision of a shared set of prioritics among, these com-
peting obligations, the individual's behavior becomes unpradictable and
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socially disruptive, and regardless how it is judged, it remains disorganiz-
ing. For e sample, “Compelition between obligations of home and work, of
local mores nnd national law, of religion and state, of friend<hip and the
‘organization” make for potential conflicts™ (1976:27). Social change also
l‘lrlm,- aboul faully sociahzation by not providing adequate resocialization
of individuals involved in these processes lndlv-duah simply do not ko
how to behave in their newly acquinsd <tatuses or in radicatly changed social
situations. Finally, faulty soGal communcation is pmdun.:.d in situations of
change by structural nadequacies or partial breakdown in channels of com-
munication between people ina social svstem.,

Soctal disorganization s also generated by the fact that change tends to
be unceven, resulting, as it was \ilnt‘slnhl.'l.l in Chapter 2, in what William E
Ogbaurn (1950 calls culture lag. Some areas of sociely clmnge faster than oth-
ers, with the result that the parts of the system no longer mesh as a whole
In general, technological changes take place more rapidly than changes in
other institutions and values; humanity accepts new tools more readily than
new ideas. For example, industrialization has proceaded much faster than
the development of social controls over the poliution that industrialization
penerates. Sirmlarly, although developments in medical science have con-
tnbuted to a global papalaton explosion, religinus prohibitions agamnst arts-
ficzal methods of birth contrul have not been madified, nor in most parts of
the world has there been any change in the traditional attitudes and prefer-
ence svsteme tor large families (Brown, 1917,

Soctal disorgantzation s alse produced by what Philip M. Hauser
(1973:430) calls the socwl marphologan! reeviietion (changes i the size, densi-
ty, and heterogeneity of populatton and the impact of these changes on
humans and <ociety) This is the nesult of three developments: (1) the
remarkable increass in the rate of popalation growth tself, often referred to
as “the population explosion™; (2) the increasing urbanization and metro-
politanisation of the people, which he calls the “population implosion”; and
(3) the increa<ing heteropeneity of the population u1mpmcd of different

.ltmn.ﬂl'.:vs and racul groups, which be dessgnates “population divers<ifica:
tion " These demographic changes have in tum been attected by technolog-
ical and social ¢ h.n‘u-h These developments are highlv inte rrelated and con-
stitute the elements of the secial morphological revolution.

Hauser (1973.435434) asserts that the combined effects of these devel-
opments have profourdly altered human nature and the social order.

Abe socal marpholegical revalution has medified the human aggrezstion as
A phvaical constructand as an economic mechanism, it has lnanstormed human
behavier arsd sooal organization, including the nature of government; it has
peiwrated ard apgzravated a host of problems—physscal personal, socal, insts-
tutienal and governmental. - Examples of the physical problems are given by
the probilems relating to bousing supply and quality, crculation of persons and
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poede, solld and human waste removal, air and water pollution, recreatianal
facilities, vrban desagn, and the management of natural mesouToes,
Examples of perconal, soczaland onanizatiaonal peobilens are piven by the inci-
dence of dedinquency and crime. alcobolism, drog addwcton, ard mental dis-
anders Itis mvealisd afso i uremploviment, poverty, racism, bigeary, inter-
group conflict, family disorgantzation, differential marbadity and mortality,
Lbor-management conflict, the corservative-liberal debate, the malasdminis-
tratan of crimitnal justoe; ardd in corruption, malapportionment and inertia in
governmment. and the frapmentation and paralysis of local government

In short, the social morphological revolution has transformed the “lit-
tie community”™ ta concept used by Redfield) into the “mass society,” Hauser
suggests that much ot the chaos and disorganization of contemporary soci-
ety mav be understoad as frictions i the transitton stll under way from the
little community to the muss society, and he cites governmental, racist, and
other “Tags” that have taken place Without a doutv, populaton growth has
affevted all social institutions. Judah Matras (1977:251-259) cites a number of
nstances, in support of Hauser’s contentions, in which population growth
or changing age, class, or ethnic composition may render political institu-
wons and community devision-making procesces ineffective by forcing, them
tu form coabitions, pobtical machines, and political eaxchange and trade-off
routines. These, i turn, become disorganized under changing population
composition and nead to be perodically revamped. Simelarly, various forms
of population pressunes, <uch as the influx of large groups of immigrants in
a short ume pertod, can atfect and desorganize educational institutions,
churches, voluntary organizations, police forces, business and industry,
communications, recreational institutions and even the Social Secunty sys-
tem (Huddle & Simcox, 1994).

Social disarganization is often associated with personal demaraliza-
ton. For example, Vine Deloria, Jr (1988) notes that the extermination of the
buffalo highly demoralized the native Americane of the Great Plains. As it
was descnibed earber, the buffalo provided food, clothing, and shelter, and
dozens of parts of the buffalo carcass were wsexd by the tribesipeople. The buf-
falo hunt provided the principal object of their rehigious ceremomials and the
main avenue to social status and recognition. Other status-conferring activi-
ties, such as warfare, were also dependent ona large supply of dnaed baffa-
o meat The government's attempt to pacity the tribes through the extermi-
nation of the buffalo resulted in their demoralization: The integrating, and
status-conferring functions of the war party and the bulfalo hunt have dis-
appeanxd Ru-I:].‘,lu-.:. cervmonialy became empty and meaningless The hunt-
ing economy was destrovad, and the nattve Amernicans lived, and at times
starved, on government handouts. The traditional goals and values that
pave meaning to their lives were now unavailable; they found o extremely
diffsicult to substitute the white man’s goals and values for their own. In o
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few instances in which they did successfully adopt the white man’s econo-
my, this, too, was soon destroved by the white man’s “need” for their land.
They suffered from the destruction of their own culture, but they were
denied full access to the white man’s culture. Moreover, they were subjected
to unknown diseases and corrupted by akohol. Thus, it is no surprise that
many of the tnbes became deeply demoralized. Depopulation becamme wide-
spread, and only in recent decades has the native Amercan population
begun to grow again,

Developing countries have perhaps the highest disorganization rate
because they are undergoing accelerated changes that are compounded by
population pressures, sporadic food shortages, scarvity of nesources, and
environmental problems (Harf & Trout, 1986). Modemization and
“progress” bring new hardships to many in developing countries (Scott &
Kerkvliet, 1973) Robert H, Bates (19741 points out that modernization pro-
motes new systems of social stratification and encourages increased ethnic
competiton within developing countres. thus contributing to disorganiza-
tion It should be noted, however, that although modermization s generally
associated with social desorganization, there = no empincal evidence that
modernization directly contributes to personal disorganization and psychic
strain {Inkeles, 1973:358-354),

It s important to note that under some circumstances, disorganization
can be both the couse and the effect of social change. The notion of disorga-
nization 1« based on the assumptions that at some point in the past, a given
problem did nut exist o1 was not recognized and that society had a fairly sta-
ble equibbrium in which practices and supporting valoes were in harmo-
nious agreement. Then soctal change of some kind disrupted this hammo-
nious agroement and brought to the fore new practices or new conditions in
which the old practices o longer worked properly, or new knowledge that
made old practices obsolete, or ness value judgments that declared old prac-
tices no longer endurable. This, in tum, created a confusion in which old
rules were both debated and ignorad, vet no new rules were gencerally
accepted. In other words, change had disorganized and dismupted the onga-
nization of the tormer system of behavior Eventually, however, new niles
and practices wiil develop, and, at least for a while, a new equilibnum will
appear and will be preserved untl disrupted by another round of change. In
brief, disorganization and reorgamization are going on continuously.
Moreover, as it was shown in the preceding chapter, williul, purposctul dis:
organization can be ussd as a tactic ot achieving some destred change,
Hlustrations of purposeful disorganization would be <ome of the tactics ueed
in the effort to thwart the Vietnam War or to obtamn greater pustice for black
students through the takeover of umversity bunldings in the late Tinds and
early 19705 Allen (1971 3500 suggests that, to some extent. one could sav that
the use of disruption in order to obtain desired changes amounts to “disor-
sanization for good reasons 7 [nthe examples given, “if disorganization was

—
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a ‘means,” the ‘ends” were stopping the Vietnam war, increasing justice for
blacks, and so on.”

The tssue of disorganization for “good reasone” raises some interesting
questions Although individuals generally prefer socal order and tend lo
dislike anarchy and chaos, “nevertheless organization is not inevitably
linked with what s ‘right’ nor disorganization with what is ‘wrong " One can
point out that a good example of a well-organzaf natzon would be Germany
under Hitler Other sociocultural systems or subsystems may be well argan-
ized but open to serious criticisms. Justice s just as important as ‘order,’
and other values may be of pnme consideration” (Allen, 1971:381).
Qbviously, whether or not disruplion and disorganization is the “right”
course of action to be followed 15 a value-laden issue open to conaderable
debate The important point to remember for the present purpose is that
disorganization can be seen both as an effect and as an instrumaent of social
change. In the next section, the unintended consequences of change will be
considered.

UNINTENDED CONSEQUENCES

Any change of a certain magnitude will disturb the prevailing and evertem-
porary l-alanu.u of social forces and will bring about subsequent changes,
some of which can have unintended ramifications throughout the social
structure, Technological innovations and attempts to solve soclal problems
are notable examples. Consciously designed changes foster subsequent
unplanped and umintended  developments—unanticipated  consequences
that invariably ditter in character and scope from the mitial planned change.
It <hould be noted, however, that many of the unantiapated consequences
are not at all the results of consciously dessgned change efforts. Instead, as
Robert M. Maclver (1942:20) presciently stated many years ago, they “are the
sacial resultants of a greal many individual or proup aclions directed to
guite other ends, but together conspinng to bring them about.™ To illustrate
thiz point. businesspeople, labor untons, and politicsans may all pursue a
common goal of economic prosperity, but the conjecture of their separate
efforts mav instead produce an economic slump.

Examples of unantiapated consequences of change efforts are almost
bewildering in their abundance. Almost every effort is accompanied by
them Pethaps the best-known exampile is Prohibition, which was designed
to end alcohol concumption in the United States, In fact, it dad lietle to reduce
cansumphon rates. More serieas, however, was its consequence—ol making
potential criminals of mallions of citizens and vielding vast profits for orga-
nized crime Similarly, the efforts by the Drug Enforcement Adminstration
lo crack down on the importation of marijuana resulled in @ phenomenal
increase in domestic production. Currently, over 30 percent of marijuana

|
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consumed in the United States is produced domestically, and, in some states,
such as Hawatl, Oregon, and California, 1t is the biggest cash crop (Vago,
1997:207-208). Samilarly, the quota system imposed in the mid-1980< on
imported Japanese cars backiired. Instead of the quota protecting American
car manutacturers and workers, the Japanese benefited from it. The trade
limits created a shortage of Japanese autos in American showmoms, tHhus
enabling their makers to increase prices and boost their revenues by as much
as 2 ballion per year That extra profit, which came out of the pockets of
American consumers, gave the Japanese carmakers even more maoney for
research to amprove their competitive position against Detrogt {Timee,
16587:59), The demand tor labian luxury goods also cneated a market for
cheap counterfeits for customers who like brand names but not premium
prices. For decades, Italian luxury goods makers have had to tight a flood of
counterfeits made in Asian factones—a nuisance bul not a major threal
because the shoddy quality of the bogus handbags. scarves, and shoes gave
them away to discorming, eves. Lately, however, industnal prracy is taking
place at home with the resuit that one of the mst skilled sectors ot the [talian
ecoromy is now competing against jtsell on world markets The same spe-
cinli=t work<hops< that provide goods for brand name companies also pro-
vide themn for the black market In the late 1940s, counterfetting has become
<o widespread that it anchors <ome local economies. Its prevalence helps
explain why some areas with high unemployvment, like Naples, have
escaped social unrest: many jobs exist that are not on anybody’s book
(Tagltabue, 1997-3),

There are many other instances of politically sponzored and govern-
mentally enforced changes that have produced unintended consequences
Many people benefited from the federal programs addressed to the allevia-
tion of poverty, Some of these activities, however, have served Lo perpetuate
poverty among, the beneficianes-and other< have not dinectly benetited
them. In the Seattle-Denver minimum-income: maintenance experiment, for
example, the guaranteed pavments were shown to be a disincentive to work
and destructive of tamily bonds. in companng the rate of marital breakups
between those receiving the minimum pavment and those in a contrul
group. it was found, unexpectedly, that “these in the benefit group sutfered
from a higher incidence of breakups” (Institute for Socioeconomie Studies,
1979:4). Several other programs of urban renewal thus far have created fare
ther slums, One reason tor that unintended result was the practice ot demol-
ishing ruined apartment houses, the renovation of which could not be
financed. Thes, in turm. displaced <lum dwellers, who were torced to move
sameplace elwe, whese they created new slums,

Closer to home (or umiversity), thene are also some unintended conse-
quences of the famibar Buckley amendment, whech requires that in institu-
tions with fderal support, all records (particularly those concerning stu-
dents) be open to inspection by persons concerned. Warren Bennis (1976)
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raised an important questton in his article “Have We Gone Overboard on
“The Right to Know?" He admtted that the Buckley amendment is land-
able 1n ats intent, but one consequence of it is alreadv clear. College admin-
istrators are now reluctant to put any very substantial information into any
student’s record. “What will be set down will be so bland and general as to
be useless, for example, to college-entrance officials who want to make a
considerad judgment of an applicant’s overall ments, It for example, he
had threatened to cut a teacher's throat but had not dane so, he could
scarcely be described as “possibly unstable” The student or his parents
might sue” {1976:21). The vanous “sunshine” laws that have been passed
by numwerous states proalbiing closed meetings and the Freedom of
Information Act, which became etective on February 19, 1975, requiring
that mast records of tederal agenaies be provided to anyone upon request,
also resulted in fewer written recordesd discussions, more private meelings,
and greater secrecy with “more winks than signatures (‘don’t write, send
word”) 1 tor no other reason than the avoidance of some new capriclous
lawsuit” (1976:20)

In all of these (llustrations, the changes were undoubtedly tnitiated
with the best of intentions on the part of those who proposed them. Few
individuals would question, for example, the Intentbons of sending emer-
gerncy food supples to disaster-stricken countries and even fewer would
consider the pesstbity of umintended conseqquences, But even such an
action can have deleterinus comsegquences as evidenced by the donation of
emergency food supphes by the United States to Guatemala after the earth-
quake. Accarding to The New York Times (Radengs, 1977, ot waas entirely unnec-
essary, and had the effect of hurting, the verv tarmers it was intendad 1o help,
When an earthquake struck on February 1, 1976, takanyg 24,000 lives and
Iraving 12 million people homeless, Guatemala had qust harvested s
largest grain crop ain many vears. The food was undamaged, and sithin days
was recovered trom the rubble of devastated homes. The Umited Statess sent
thousands of tons of gram to be donated 1o rural victims of the quake, It
knacked out the bottom of the grasn market in the country and did consid-
erable damage to the valnerable economees of the small tarmers—Indians
ltving in the highlands north of Guatemala Gity, who were worst hit by the
disaster. Dependent on sales of gran to generate money to rebutld the
homes, they found that the aid supphes caused the market proe of corn to
drop drastically so that they could not <ell their own products to obtain suf-

ficient tunds for reconstructzon. Moreover, with the decline ol tarm income,
the string of small mountain cooperatives suddenly found themselves
decapitalized, dangerously weakening a new and important experiment in
local organization. The food aid also upset community leadership patterns,
Somwe Beaders were more succe=sful than others i ublaming food handouts,
and those who were able to produce “tree things™ suddenly assumed greater
pestions of power and inflizence.
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On many occasions, even seemingly trivial changes forced upon peo-
pie tend to produce dg.‘sfunctiunnl consequences. For example, Christian
missionaries to the South Seas were distressed by the near-nudity of the
natives: to them it was an indication of sexual immonality,

for in \\'-.-su'm society clothing not saly is 4 protection of the body against the
elemwents, bat 1s also, although perhaps only inaidentally, a requisite for vinee
On l:i.-: assumption that Lk of clothing simulsted sexual desire, they attempt.
ot improse the coxual moradity of the natives by inducing them to clothe
thetr bodses. It may be doubted that putting, clothes on the natives had any sig-
nrftcant etects upon thear sex conduct: bat there s no doubt that it contnbueed
ong with newly intreduced diseases, akiohol, and Wiestern fouxd practioes, to
the deamation ard comettmes total extermination of native popualabions. For
as is rowe Sear, under the high temperature and humidity conditions of tropi-
cal sopions, clothing has rnnrquill.' adverse edfects om physical welfare
{Laliere, 1995.76-77)

It is probably inevitable that, in the short run, mast change effarts
will produce some unintended consequences, and, over the long run, even
the most successful attempts will have <ome unplanned bv-products. It
should be noted., however, that the unintended consequences are not
always deleterious. A good illustration of a positive, but unintended, con-
seguence of a change etfort has to do with the effects of the hiberalization
of pornographv laws in Denmark on the inasdence of child mole<tation. In
the words of Bert Kutchinsky (1673:1749), "The unexpected outcome of this
analysts is that the high availabibty of hard-core pornography in
Denmark wie most probably the very direct cause of a considerable
decrease in at least one tvpe of serious sex offense, namely, child molesta-
tion. Between 1963 (the tirst vear of the availability of hard-core pomao-
graphic pictures) and 1964 ithe year of the repeal of the Penal Ban, and of
peak production) the number of cases of this tvpe dropped from 220 to 87,
The Impll.a wn ot our conclusion s that & large number of such offenses
have been avoided since the late 1960x, because potential offenders
obtained sufficient sexuval satistaction through the use of pornegraphy,
most protably combined with masturbation  Ina later study, Kutchinsky
found o similar decrease in chald molestation in the former West Germany,
which he attributed to an increased availability of pornographic material
(LLS. Department of Justice, 19:86-974). Bear in mind that the intent of lib-
mnlu‘in;,; pornography laws was not even remotely related to an attempt
to reduce sex crimes |

IUi= easy to go on listing unanticapated consequences of change. The
impaortant point to remember is that change has by-products both in the long
run and i the short run, and, in moat cases, the unintended COmsExuences,
both beneticial and deleterious, tend 1o increase over time. The impact of the
automobile, for example, in 1895, when there were less than a dozen such
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machines on the road, is qualitatively different from today, when there are
over 180 million in the United States alone. Consider the following statement
from Screnlific Amevicin, puablished in 1899 (guoted by Avres, Simon, &
Carlson, 1973:738); “The improvement in aty conditions by the general
adoptton of the motor car can hardlv be ov cnwnnmhfd. Strevts ;Imn. dust-
lesis and odorless, with light rubber-tired vehidles moving swiftly and noise-
lessly over their smooth expanse, woitld eliminate a greater part of the ner-
vousaess, distraction, and strain of modern metropolitan 1ife ™ As this quote
illustrates, the determination of the impact of automobile technology has not
been notably successful [ts by-products are too well known to warrant fur-
ther retteration here. The automobale, in turn, created a series of other
changes whose unantiapated consequences coudd fill another volume,
Agmn, the important point to remember is that most socmal and technologi-
cal changes have brought in the wake of their primarily intended effect a
series of unforeseen effects—some adverse and some beneticial. In the next
section, ways of coping with both intended and unintended effects of
changes will be examined.

COPING WITH CHANGE

In the alwavs-eloquent and bat at times overdramatic words of Alvin Toffler
(T970:11): “Western soctety for the past 300 vears has been caught up in a fire
storm of change. This storm, far from abating, now appears to be gathering
force. Change sweeps through the highly industrialized countries with
waves of ever accelerating sped and unprecedented impact.” Warren G
Bennts and Phiip E. Slater (1965:124) describe modern society as The
Terporary Sveieky —"of temporary systems, nonpermanent relationships, tur-
vulence, uprootedness, unconnectedness, mobility, and above all, unexam-
pled soctal change.” These writers take the position that in many areas accel-
erated «ocial change complicates hife by shifting standards, updating some
behavioss as desirable, outdating others as old-fashioned and out of place.
Way= of behaving that at one time may have been effective in establishing
individuals’ positions and identities became obsolete, Middle-class wh:ll:
parents, proud of their ach:evements in acquinng, matenal goods and pro-
viding thetr children wath the “best™ in schooling, travel, recreational oppor-
tunities, and living conditions, find these values viewed as ummportant or
as evidence of materialistic decadence. Black parents who learn to shelier
their children from hostile environments through accommodation tind
themselves attacked as weaklings or “Uncle Toms © Men who learned to
behave in protective, althougl patronizing, ways toward women are not
only “politically incorrect” but are called “chauvinist pigs,” and women who
leamed to play seductive and submessive roles toward men are considerad
“unliberated.”
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Change further mmp]xcatﬁ life by increasing the rate of friction between
groups and within groups. As established standards of behavior break down,
as efforts to develop appropriate <tandards for dealing with a changing order
come to the fore, as underprivileged groups seck changes to improve their sit-
uation, and as new notions of appropriate identity emerge, fnction increases.
Morcover, change s always difficull, .md itis mpm_ml!}.a ditficult for those ben-
eftting from the status quo. As it was shown in Chapter 6, 1t 12 not surprising,
that chanue clicits reszstance and resentment among, some segments of the
population By the <same 1oken, lack or slowness of change will result in anger
and protest among other sepments. When change comes about in one area, it
will reverberate on other aspects of soaal lite, although it shoukd be recalled
that some aspects of soqal life (such as values and thought systems) change
more slowly than others {such as technology) Change, in many tnstances, s
disturbing; it upsets the routine and the p-:.-.iutalullt\' of c\'v-\'d.:'. life.

In particular, in the domatn of technological changes, as Donald Schon
(1971:27-28) writes:

Individuals must somehow confront and negotiate, in their own persons, the
transformations which used to be handled by generabonal change . . while
texhnological change has been continsing exponentiatly for the last two hun-
dred vears, 1t has now reached a devel of pervasiveness and fregquency unique-

Iy threatening to the stable state.,

These technological changes cannot be isolated from the social rela-
tionships in which they are embedded. Even an apparently minor innova-
tion, such as< the intraduction of hybrid maze, may undermine a whole tra.
dition of prasant life. as it did in France when it "t"..'!mpt:d agricultural and
dietary practices

In manv instances, change in every level of soaety is disruptive, can
rezitlt In a4 seties of unanticipated consequences, and can bring about social
disorgantzation in its wake. When change is especially trustrating or upset-

ing, the question of coping with It becomes of paramount impartance,

Cn the individual evel, thene is a set of rather vensatile psychological
defense mevhansms such s raliwnalization, repression, projection, denial,
reaction formation, and <ublimation) that can be relied on in case of unex-
pected o threatening developments (Albrecht, Chadwick & Jacobson,
197111 These detense mechantsms can be used to taahitate edpustment and
coping. In the case of certain personal probiems, tor example, it is morne a
question of fearning to live with them than ot nesolving them This s partice
ularly true in the case of adjusting to tvpecal “prvate” problems such as
death or divorce The pavchological literature 15 estensive on thes topic, and
it outlines the vanous atmlv- e for copang, 'ﬂm.| es, 1980; Coclho, 18972),

Coping 1= required, i sstuations of tawdy drastic change, that defies
familiar ways of behaving and that requires thee production of new behavior
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“and very lixely gives rise to uncomfortable affects like anxiety, despair,
guilt, shame, or grief, the relief which forms part of the needed adaptation.
Coping refers to adaptation under relatively difficult conditzons” (White,
1974:48-408). This is particularly true for displacesd persons and immigrants
who have to learn new skills o cope with a foreign environment and to
develop a new set of social relationships (Bun & Chiang, 19%4:197-1498).

The past few decades have offered many opportunibes to observe
ways in which people cupe in extreme situations. Davad A Hamburg and his
assocaates (197341 2.5 140 desenbe some instances of coping, under extreme
stressan the Nazr concentration camps. They cite the work of Eitinger, which
was hased on direct observations in the camps followed by scemistructured
mterviews and madical exammations over many years. The principal ques-
tion s Hlow it was that some people were able to survive this prolonged
physical and p=vchological ordeal? Obviously, a certain phy=ical minimum
of survival possibilities were present, and Eitinger has been concerned with
patterns of coping behavior that tended not only to foster physical survival
but to mamtan mental health both during the stay in the camp and after it
One of hee mayr findings was that “identhification with the aggressor” was
not frespeently used by inmates, and when it was wsd, it tended to have a
damagqung effect on self-esteem and interpersonal relattonships in the long
run Inmates were found to be greatly helped if they teit they had something
to frv for “The prisoners who faned best in the Jong nun were those who for
one reason or another coudd retain their personality svstemn largely intact—
where previoas intereats, values, and skills could to some extent be carried
on durning the pened of incarceraton. Very fortunate in this respect were
some members of service professions, such as physicians, numses, clergymen
and soctal workers” {(Hambury, 1974:413).

Another methnd of coping in this extreme situation that has proved
effective in the lony, run involved linkages antie talued groups. To illustrate,
prisoners who were abie to stay together with family members or to remain
in contact with some of thewr prewar fricnds benefited from such relation-
ships. Moreover, strong wdentification with ethnic or nattonal groups also
proved quite supportive. For example, when Norwegian prisoners were
asked several vears later what helped them to survive, their response very
olten conveyed a strong thrust: “Bemng together with other Norwegians.”
Basically, the maintenance of self-osteem, a <ense of dignity, sense of group
belonging. and o tecling of being usetal to others all seer ned 1o contribute
significantiy to survival, both in physical and psychologcal terms.

By contrast, conditions of high phvsical and pavehological valnerabili-
ty are summarized by Ettinger (quoted by Hamburg, 1974:413) as follows:

“Prisoners who were ¢ nmplmnl'. solated from their family, bereft of ali con-
tact with groups to whom they were related before the war, people who very
quickly abandoned themselves and their innermaost values, people who
were completely overwheimed by the msion that they had nobody and
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nothing to struggle or live for, all felt completely passive and had lost their
ability to retain some sort of self-activity, They were those who most usual-
Iy succumbed ” This work on coping and on survival under extreme condi-
tions underdines the importance of both group support and of individual
strategies in coping, and adaptation

Fortunatety, not oo many change situations result in such extreme
hardship and stress threatening the survival of individuals, as in the case of
the Nazi concentration camp= I the context of less drastic change on the
individual level, 2 person can develop what David Mechanic (1974:33) calls
coping capabalities. Such capacities entall the ability not only to react to
changes, but also to influence and control the demands to which an individ-
ual wiall be exposed. But to do so, Mechanic suggests that the individual
must be motivated to meet those demands as they become evident in a
change sttuation He points out that there s a way of escaping anxiety and
discomfort by lowering motivations and aspirations, but there are many
soctal constramts against thes mode of reducing stress. For sucoesstul coping,
the individuals must also have the capabibtics 1o mamtain a state of psy-
chological equilibrium “so that they can direct their energies and skills to
meeting, external, in contrast to ainternal, newds™ (1974:33) Defense mecha-
niams that may be successtul in diminishing pain and discomtort may be
catastrophic for personal coping if they retard enactment of behavior direct-
ed toward changing conditions. “To put the matter bluntly, such defenses as
denial—a persistent and powerful psychological response—will do a
drowning man no good!” (Mechanic, 1974:33).

Mechanic poants out that people’s abilities to cope depend on the effi-
cacy of the salutions that their culture provides, and the <kills they develop
are dependent on the adequacy of the preparatory institutions to which thev
have been exposed. “To the extent that schoals and informal types of prepa-
ratton are imadequate to the task men face, social disruption and personal
failure wall be inevitable no matter bow strong the individual's psychologi-
cal capacities” (1974330 [n the same vein, the kinds of motivations that indi-
viduals have, and the directions in which such motivation will be channeled,
will depend on the incentive system in a society, that s, the patterne of
bebavior and activaties that are valued and thise that are condemned. [n this
context, social supports are essential in mamtaming an individual’s peycho-
logical comtort for “men depend on others for fastitication and admiration,
and few men can survive without support from some segment of their fel-
lowes™ (1974 33-34)

The wavs in which individuals cope with changing conditions are
institutionalized, and they tend to be cumulative through the generations,
People learn from the expenience of others, and mechaniems of coping are
aught from one generation to another. The ability of people to adapt to the
condditions of their lives depends in large part on the adequacy ot tnstitu-
tiomalized soluttons Bul institutionalized  solutions 1o probleme must
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change as the problems themselves change. With rapid technological and
social change, “Institutionalized solutions to new problems are likely to lag
behind, and the probability increases that a larger proportion of the popula-
ton will have difficulties in accommaodating to life problems. , . .
Increasingly, it 15 clear that mapor stresses on modem man are not amenable
to individual solutions, but depend on highly organized cooperative efforts
that transcend those of any individual man no matter how well developed
his personal nsources” (197434).

Mechanic advocates a kind of “collective” coping through group orga-
nization and cooperation that allows for the development of mastery
through specialization of function, pooling of resources and information,
developing reaprocal help—giving relationships, and the like The effec-
tiveness of peaple in many situations is dependent on the maintenance of
viable forms of vrzanization and cooperation that allow important tasks to
be mactered. Mechanic also notes that “individuals who may be adaptive
and effective persons from a pavchological perspective may be unfitted
because of their values and individual opentations for the kinds of group
couperation that are nevessary in developing solutions to . problems. Thus,
many effective copers may become impotent in influencing their environ-
ment because of their resistance or inability 10 <ubmerge themselves into
couperative organized relationships with othens™ (1974:36-37).

Peter Marris (1986} precents a <comewhat different perspective on cop-
ing with change at the level of individuals from that of David Mechanic. He
argucs that people assimilate new experiences by placing them in the con.
text uf a famifiar, reliable constroction of reality. This structure, i turn, rests
not only an the regulanty of events themeelves, but on the continuity of their
meaning. Thas s accomplished through what Marres calls the conservative
mepil=e, which 15 a tendency of adaptive beings to assimilate reality to their
exasting structure and to avosd or reorganize parts of the environment that
cannot be assimilated. He posits that conseryvatism and adaptability are
lntrniup;-n“lvnt. and the readimes=s to react to new Kinds of expenence
depends on the abvlity to asssmulate them into familior piinciples. This is
exemplified by the <ocial dimensions and impact of AIDS on people and
soctal mstitutions (McCoy & Inciardi, 1995), Coping with change by those
who are infected n this instance 1, in a sense, an ability to interpret new
events tn light of fapmhar principles

Of course, coping with change is not limited to the level of individuals,
At the pnmary group level, for example, coping with change 1= an essential
function of the tamily {Leshe & Korman, TSN Inasense, the fanuly =2 sys-
term of accommodation to soaal change. At the level of organizations, cop-
ing with change, among other things, entatls the manipulation of the envi-
ronment tor the purpose of continuously attaining organizational objectives
and internal adpuistments in structure, procedures, and personnel (Gross &
Etzionl, 1985; Hall, 19465)
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At the level of society, there have been several historical illustrations of
successful coping with change. For example, Everett E. Hagen (1942:350)
notes that many of the samura: of Japan turned to business to recover the
purpose and prestige they had fost in the disintegration of teudal society.
According to Levy lquoted by Greer, 1475:132), others joined the police force
because this preexisting social character fitted nicely the reguirements of the
function. and the dangermus samurai had a job in maodern Japan: Simlarly,
Clifford Gewrtz 11%63) has shown how the Balinese anstocracy exploited old
feudal ties to create new largescale commercial organizations, after Dutch
rule and the Popuiist regime that followed had deprived them of political
authority, Both these groaps have in commaon a sense of supenonty derived
from przde in therr social cass, thetr ethnie culture, and a sense of frustration
because their supenonty could not find recognition through conventional
careers. Ina way, the revitalization movements, such as the Ghost Dance and
Cargoe cults that were discussed earber in this text, are also attempls to cope
with dramatic changes. Finally, the more recent movements of national lib-
eration and decolonization i developing countnes alzo seek, at least in prin-
ciple, to enabie the populace to adpist to changing, conditions.

Undoubtedly, wavs of coping with social change are an important
aspect in the study of change Thus far, much of the re«carch on coping and
adaptatson has been himited to spacitic individual strategies in dealing with
stres< and disaster satuations or with extreme hard<hips such as in prisons or
concentration camps or to formal vrganizations such as hospitals (Powell,
1975). Certamnly, we need to know more about mapor cultural differences in
coping behavior and how coping strategies may be used under diverse situ-
ations and at different levels, and we need to further our understanding
about long-term versus short-term coping strategies Addittonal information
about coping patterns under specified conditions could benefit individuals,
orgamzations, and institutions chatlenged by crises ot socat change, as s the
case currently, for example, in the former Soviet Union and Eastern Europe,
and assist them turther in anticipating typacal or recurring coping exigen-

cres. In the Tong nun, it should be possible to wdentify change situations that
are especzally disruptive and to design coping strategies tor various levels by
pertinent <ol criteria «uch as age, sex, ethme group, and the bke, and to
wdentify the risks, costs, opportunities, and benetits assoctated with each
strategy In vach situation, taking into account important considerations such
as cultural and subcultural settings. s not ditticult to imagme the utility of
such knowladge tor educators, planners, and policy makers.

SUMMARY

Thes chapter considered the impact of change from the following perspec-
tives: socianl impact of technologys responses to change; soctal disorganiza-
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tion; unintended consequences of change: and ways of coping with
change.

Technology can have a multitude of social impacts, Ogburn, for example,
compiled a list of 150 efiects that are directlv attnbutable to the introduction of
the radiv, and 1t would be cafe to assume that the television has brought il
more. There ane three general torms of soaal effects of inventions: dispersion,
successton, and convergence In vanous wavs, technology affects habits of
individuals, which, in tum, reverberate on soaal classes and social instite-
tons. Additional influences are those affecting ethics, codes of conduct, and
social philosoplues Technologscal innovations have unportant implications
on wealth, power, culture patterns, gender relationships, and work.

Responses to change were first consadered in the context of the mass-
society theory, which encompassed contemporary strucharal trends, forms of
alienation, and behavioral consequences The vanous manifestations of
alienation, <uch as powerlessness, meaninglessness, normlessness, value iso-
latton, self-estrangement. and social 1solatron, were ssen as responses Lo
change. Other torms of responses discussed included the Cargo cult, reli-
gious responses, social movements, slatus withdrawal (in the context of
retreatism), and an expansion of Merton’s typology of modes of individual
adaptation,

Social change 1 disruptive, and underlying much sodal disorganiza-
ton is the phenomenon of soctal change. The processes of change provide
the mmpetus for disorganization by areating conditions fur contheting inter-
e=ts and values, contheting status and role obligahons, fanlty socialization,
and taulty soaal communzeation Disorganization is also generated by the
fact that change tends to be uneven, resulting in cuiture lag The social mor-
phological revolutton has greatly altered individual behavior and social
oranization, and generatesd and aggravated a host of problems. Social dis-
organization is often assoclated with personal demoralization, as evidenced
by the native Americans of the Great Plains, who suffered <ocal disorgani-
zation as a resull of the extinction of the buffalo. The rate of soclal dizerga-
nization &= perhaps highest in developing countres, tor they are undergoing
accelerated changes and at the <ame time they are relatively uniamibar with
change processes. Disorganization can be both the cause and the effect of
social change, and, at imes, ot nay take place “for good reasone”

Socil change entatls a senes ot unimtended effects, some adverse and
somwe benetraial Thene s an abundance of illustrationa of unanticipated cone-
soxpuenas of change 2forts. [n many cases, these upanticipated consequences
are deivterrous for individuals affected by the change. In the short run, most
change efforts will result i unintended conwesquences, and, over the long run,
even the most successtul altempts will have some unplanned by-product.
The unantiapated consequences can be beneficial, as thustrated by the unin-
tended effects of the Hberalization of pornography laws in Denmark and in
the former West Germany on the inadence of child molestation.
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Change has become the prevailing life mode; a life rooted in constants
seems a thing of the past. Social change complicates life by shifting stan-
dards, values, and behavior patterns. It also increases friction between
groups and within groups When change 18 especially frustrating or upset-
ting, the question of coping with 1t becomes of paramount importance,
Coping = required i situations of drastic change that defy familiar ways of
behaving and requine the production of new behavior or new responses.
Under conditions of extreme stress, as in the case of the Nazi concentration
camps, individuale were greatly helped af they felt they had something to
live for and when they maintained linkages wiath valued groups. In less
extreme situations, mdividuals can develop “coping capabihibies,” whch are
based on sociallv condittoned and institutsonalized patterns of responses. In
many instances, the majpr stresses on madern people are not amenable to
individual soluttons, but depend on lnghly orgamizad cooperative efforts in
the form of “collective” coping through group organizations. Coping is also
facilitated when new expenences are placed in the context of o familar, reli-
able construction of realitv. Our knowledge of coping strategies under
diverse situations and by diverse groups requires further expansion. In the
next chapter, the costs of change will be considerad,
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