mure @00

SOCIAL
CHANGE

Fourth Bdition

STEVEN VAGO




SOCIAL CHANGE

Fourth Edition

Steven Vago

St. Lowis University

Prentice Hall, Upper Saddle River, New Jersey (17458

]
4 | @

Scanned with CamScanner

2/ 438




Library of Comgorss Cataligrnyg oo PaaMicition s

Yoo, Strvies
Socsal vhamgas o Steven Voo — dth et

e ]

bclade Bhlographical nforsoe and ndes
bt PN SR R T
1. foaoiogy. 2 Secal change. | Tille
ISV [
ELER B P LLSERL
e
M

Edstorial Drirectar: Cherlyce fomes Chaoent
Editor in Chief Namey Ridyrds
Acquisitions Edetor fuln Challimguvrrk
Marnaping Bditer. Shason Chambliss
Markcting Manager. Chnstepher Dol
Producthaon Liaison: Fron Ruszedlo
Editorial /Production Supervision: Kine Guefennes
Buver Slery Ao Glonemdr

Caver Dueclorn faune Conte

Cover Designer: Par Wosczuk
Copveditor: Kathrun Beck

This book was set in 10712 Palatino by DA Cradle Assogiates
and was printed and bound by Cowner Companies, Ing,
The cover was printexd by Pheenix Color Corp,

01999, 1996, 1959, 1980 by Prentice-Hall, Inc
Simon & Schister /A Viacom Company
Upper Saddle River, Neaw Jersey 07458

All rights reserved. No part of thes book may be
reproctuced, i any form or by any means,
witheat permisston inowsiting from the publisher

Promted i the United Statess o2 Amenca

i % 8 76 5 4 3 21

ISBN 0-13-L7941%-5

Prectice Vil Intermational (URY Limitex], Levalon
Prembce-Hall of Australaa oy Lamiled, Salsey
Premtice-Hall Carada Tee, Timem o

Irentce Hall Hispanoamericeana, S A . Meono
Prentsce-Hall of India Private Limueed, Newe [asthy
Prentsce-Hall of Lapan, Ine, ke

Simon & Schasster Ao e Ll Sengapure

Editora Prentwce-Hall do Brasil, Leda., Ruvdde fanvine

- |
s/438 | 4 | B | © |

Scanned with CamScanner



For Kathe, still . . .

4/ 438

4| > O

Scanned with CamScanner




Contents

Preface Ix

1 Introduction: Dimensions and Sources of Change 1

The Orgnnezatoon of the Book 2
The Nature of Socxel Change 4
Corweptaalizietanes of Socsal Clange 7
Sources of Change 10
Techpalogy 10

[deology 15

Competition 18

Conflict 19

Pality 26

The Ecoromy 28
Glotalization 31

Striwectural Stroins

Lo
e

Sumtmary 36
Suggestal Pertfer Resdmgs 38

References 38

2 Theories of Change 44

Eaolutionary Theories 46

Canfisct Theorfes 53
Stractural-Frenctional Theores OH8
Socal-Psuchplogioa! Thevrses - 65

Summurry 73

6/438 | 4 | P | @®

Scanned with CamScanner



vi Comens

Suggested Further Readings 74

References 75

3 Patterns of Change 78

fevlubon 78
Diffuston  §1
Acculturatiom 87
Revoition 91
Modernization 95
Industebization  JIX)
Urtsnezibion 103
Burenucratizations IS
Summary 1711
Suggested Fusther Readings 113
References 114

4 Spheres of Change 120

The Famaly 120

Populetion 128

Stratification 135

Powevr Relations 130
Edwcatiens 145

The Econemu 150

Surmiry 164

Suggested Further Roudings 165

Referemses 165

5 Duration of Change 173

Dyeratsont of Change Froee o Historsonl Perspective 174
Transtlory Socwl Clanges 176
Fada al Fashoons 177

Lifrstyies &0

| 7/438 | 4 | P | © | O

Scanned with CamScanner



Cuifts )29
Snmm.rry Jig
Suggested Further Readings 207

References 208

Reactions to Change 213

Socwl Stimulants 215
Psychological Stimubants 220
Cultural Stimutants 225
Ecoromie Stienelants 228
Resistance to Change 232
Socaal Barewers 232
Psvuchofogical Rareiers 239
Culturtd Barviers 244
Economde Biarners 248
Sumomtey 252

Sugyested Further Readings 253

References 233

Impact of Change 258

The Socil Imepact of Technofogy - 261
Responses 1o Change 266

Socsal Change and Sacial Disorganization
Urintenidal Consequences 275

Cogring wunth Clunge 279

Suromary 284

Suggested Purther Rondings 280

Referemees 287

Costs of Change 291

Feonomie Cosfe 393
Socwl Costs 302

8/438

<

ComrTes wil

> | ©

Scanned with CamScanner



will Corterl:

Psycimological Costs 318
Summary 324

Suggested Further Readings 325
Referenves 326

9 Strategics of Change 332

Targets, Agents, and Methods of Planned Soctal Clonge 333
Vilewee 343

Nonvalence and Direct Action 349

Socul Movements 353

Larco aned Sovinl Change 367

Summary 366

Suggestest Further Readings 368

References  Jaf

10 Assessment of Change 373

Assessment Techmigues 373

Technology Assessment 379
Metinadologies for Change Evaluntion 384
Socul Indrentors 350

Polscy Impiiontanes 398

Swmmury SO0

Supgested Furtiver Readings 402
Referenees 403

Index 408

o/a38 | 4 | > | @ |

Scanned with CamScanner



Preface

The fourth edition of this book is a response to the increasing demands for
timely and comprehensive soclological analyses of one of the most important
concerns of our time, socal change. It offers increased emphasis on malti-
cultural and international 1ssues, retains the classroom-tested, pedagogzcal-
ly sound teatures and organizational framework of the previaus oditons,
and remains scholarly, comprehensive, informative, at times controvenial,
and quite readable.

The vbjective of the book is 1o provide a clear, conctse, and up-to-date
analysic of the princpal throretical pemsipectives, sources, processes, pat-
terns, and conseyuences of social change. It considers tactors that stimulate
or hinder the acceptance of change ina cress-cultural context, and it empha-
stzes unintended consequences and costs of Both planned and unplanned
change. It dwells on the ways of creating and on the methods of assessing
change. Going, bevond standard treatments of the tapic, this text aghliphts
thase aspects of theory and research that have immediate practical implica-
tions for students of social change. Although the orzentation of the book is
sociologeal, T did not hesitate to incorporate theoretical and current empiti-
cal work from anthropology, social psvchology, economics, political saence,
and history.

This edition reflacts the many comments and recommendations made
bv students and colleagues who have used the bookin thetr classrooms and
research Whereas the bas:c plan of the text remains unchanged, there s
much that is new. Almast every page of this edition has been revised, not
only for the purpose of updating, but also to merease Ity intormative fune-
tion, advance its analysis. and minimize lapses into dry academic prose
New sections have been addemd, and dated parts were droppaed. Key concepts
and ideas have been developed in virntually every chapter. Most chapters
have been reconsidered and enlarged or reduoat when warranted, and all
have bewn updated to reflect the latest theoretical and emipnical advances
and the most recent statistics, but not at the expense of the nch classical Tit-
erature that provides the mtellactual foundation of thes book Thus the read-
vr will have a chance to learn what 1s new while being exposad to tradition-
al soctological thinking. The novel features include discussinns on current
developments in the former Soviet Union and Warsaw Pact nations, global-
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izatson, trends in higher education, the social impact of the proliferation of
personal computers, and the steadtly increasing economic and social costs of
environmental changes. A unique aspect of the book 1= its extensive use of
cross-cultural illustrations.

Although any errors, inaccuracies, omissions, and commissions are
an‘l‘p!n;i —and regretted—as my own responstbility, much of the book
derives from many persons, mostly colleagues and students, whose help and
cumulative wisdom I gratefully acknowledge. Special thanks go to my stu-
dents in courses on soctal change over the past thirty years who patiently
endured many carlier drafts of the various revisions and offered many valu-
able suggestions. As with other books and scholarly endeavors, the Vago
Foundatton onee again made this project feastble and went bevond expecta-
tions in providing tinancial, research, and secretarial assistance; encourage-
ment; and the requisite infrastructure for the preparation of this text.

At Prentice Hall, | extend my gratitude to Sharon Chamblies, Nancvy
Roberts, Kathryn Beck, and Kim Gueterman for their outstanding processing
of the manuscript and to Aristide Sechandice for expertly preparing the
index.

Seven Vago
St Lowis
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Chapter 1

Introduction:
Dimensions

and

Sources of Change

At the onset of the second millennium, change continues to be all-pervasive,
ubiguitous, and at times disconcerting, People from all walks of life talk
about i, want it, oppose it, fear i, and at times they even want to make sense
out of it. But there is nothing new i the allure of change. From the begin-
ning, social change has been an integral part of the human condition. Since
the varliest times, there has been a fasanation with change, a constant pre-
occupation with its ramihications, and prolonged agitation about its conse-
quences. This book s about that age-old concern with social change, which
is, with all due modesty, one of the most important, challenging, and excit-
Ing topics in sociology.

The science of sociology began in the quest for explanations for social
change. The advent of this new science marked the beginning of a long and
sinuous road toward making “sense” of change. Yel, in spite of the multitude
of efforts since its inceptron, the disciphine of sociology s stll confronted
with the questions of how socety changes, in what directzon, why, in what
specific wavs, and by what forces these changes are aeated. Considenng, the
fact that social change has been ubiguitous asd, from tme to Hme, a dra-
matic feature of society, there is otill a great deal to learn about s nature and
scope. Today social change is a central concern of saciology, and 1t 1s likely
to remain one of the most intriguing and ditficult problems in the discipline

The intention of this book is to draw attention to the complexities and
concemns inherent in the understanding of social change [twall concentrate
on the more sahient features, characteristion, processes, and peripectives of
change in the Umited States and cross-culturally. The purpose is to try to
make “sense” of change and to consider what s changing—and where, why,
and how
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2 Crop | Inerpticeon Dimenuors and Sources of Chaengs

The principal mission of the book is to serve as a text in undergraduale
courses on social change. The comprehensiveness and the large number of
references incli:ded also make the book a valuable resource for both gradu-
ate students interested in social change and instructors who may be teaching
a course on the subpect for the first time. Bevause the book has been wrilten
with the undergraduate student in mind, no one particular perspective or
approach to change has been taken, nor has a spexific ideology or theoretical
perspective been embreced. To have done so would have been tow limiting
for the scope of this book, stnce important contributions to socsal change
would have had to have been excluded or would have been subject to criti-
cism that such contributions were out of context. As a result, the book does
not propound a single thesis; mnstead, it exposes the reader to a varicty of
theoretical perspectives proposed to account for social change i the socsal
science literature.

THE ORGANIZATION OF THE BOOK

The book deals with modes of social inguiry of change. It examines the prin-
cipal theoretical, empirical, analytical, and evaiuative aspects in the study of
social change. The discussion of the varous topics combines sociological
classics with significant contemporary insights and balances the presenta-
tion of theory with useful and testable hypotheses. When warranted, theo-
retical insights are translated into prachcal applications in a vanety of situa-
tions. To make the text more comprehensive and interesting, the sociological
perspectives are supplementad with viewpoints drawn from other discis
plines in the woctal sciences and an abundance of cross-cultural and histon-
cal illustrations The following comments on chapter contents will provide a
schematic ortentation for the reader.

This chapter examines the nature and the basic concepts of the subject
matter and presents an approach for the conceptualization of social change.
Next, the sources of change are considered. They encompass the impetus for
change, the driving force behind change, and the conditions that are sutfi-
aent to preduce 1t The principal sources of change chosen for analysis ane
technology, 1deology, competition, conflict, political and economic forces,
and structural <trains.

Sociologrcal explanations of iy social change occurs are as old as the
discipline itself. To introduce the reader to the diverse theoretical orienta-
tions, Chapter 2 reviews thwe most influential and tmportant classical and
contemporary Hravnes of soaal change. They are discussed by principal per-
spectives and propanents, The review concentrates on evolutionary, conflict,
structural-functional, and social-psychological explanations of social
change.
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Chag | Intreduchion: Otmensiarm and Sources of Change 3

After the identification and analysis of foroes that produce change, we
need to consider the question of how and in what form change takes place
In Chapter 3 the discussion focuses on such putterns of changs as evolution,
diffusion, accuituration, revolution, madernization, industrialization,
urbantzation, and burcaucratization

Omne maght comment at this stage of the discourse: “So far, so good, bat
what has really changed i our contemporary world? In response to this
question, Chapter 4 examines trends in such specafic socil arrangements
and spheres as family, population, stratification, power relations, education,
and economy:

Once a change s accepted at any level of the social system, it is appro-
priate tu ask how long, it is likely to be sustained, Thus, the question of dira-
o becomes important; this 15 discussed in Chapter 5 in terms of both the
long-term and transitory phenomena of change such as fads, fachions,
lifestyios, and cults.

Social change containg varying dialectical modes [t is neither auto-
matic nor unopposed. 1t affects individuals and groups in socety in differ-
ent ways, for whom change may mean different things. Chapter 6, on the
mitctions to change, looks at the socml, psychological, cultural, and eco-
nomic forces and conditions that facilitate or hinder the acceptance of
change,

The question of what new socal arrangements must be made, once
change is brought about, has seldom been considered adequately in the lit-
erature on social change. The purpaose of Chapter 7 is to examine the impacts
and effects of change, its unintended consequences, and the methods of cop-
ing with change.

Any alteration of the social system and all forms of sooal engineering
carry a ;_\-71.;.: tag. But the price we pay for it is rarely mentioned. In Chapter
B, the discussion 1= concerned with the ssues of the economics of change and
the social and pyvchological costs of “progress.”

How to bring about social change 15 among the most cruczal and time-
Iy questions i the book: Thus, an analysis of strategies to create “desined”
change is paramount. The amm of Chapter 9 is to analyze a series of social
change shratevsss and tactics used m a vanety of change efforts

The last chapter iy devoted to the current methodologies usad i the
assessoent of the vaability of change on social arrangements. Emphasis is placed
on technology and environment assessment, technigues of clange evaluation,
and methodologies for furecasting change, wath applcable policy implications,

The n:ud\: of soctal change is naturally eclecty Knonwledpe about it has
accumulated in shreds and patches, Inattempting to explam socal change—
whether on the scale of mapr translormations in <ocety or of a more
specialized, localized kind—one ys temipted to look for “prime movers” anal-
ogous lo the forces of Newtonian physics But there are no “laws” in soclol-
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4 Chap | Introcuction Cimensians ana Sawrces of Change

ogy comparable to the laws of physics. At best, we have some good general-
izations. Our investigations are guided by a number of theoretical perspec-
tives, resulting in a variety of strands of thought and research. In pulling
them together, we will be guided by the following concerns:

1. What do we need to know about social change® What are the principal ssues

in the stady of change?

What do we really Know T What are the major thwories and findings in the fekd?

Heaw muech amfidence can we have in them?

3 What remains to be known? What are the major gaps, “unknowns,” or lecumae,
mn theory and research?

)

In a sense, more problems are raised than can be solved in this volume.
Omne of the fascinating aspects of the study of social change 1s that there are
so many loose ends, so many ways of considering the subject, and so much
vet to be learned. It is hupud that this book will serve as a useful puoint of
departure for further study of change.

THE NATURE OF SOCIAL CHANGE

Orne of the central issues of our time is change. The Greek philesopher Hera-
clitus stated this in hi< oft.quoted proposition that one cannot step twice in
the same river. The same observation in the words of a modern author: “The
action in its repetition can never be the <ame. Evervthing involved in it has
irrevocably n.h.m.lu! i the intervening persod ™ (Adam, 1990 165)

Everywhere change has bevome central to people’s awareness, and
there 15 a commitment to change that is irreversible, irreststible, and irrev-
ocable. In every soaety, there is technological change, demographic
change, rapid ecologieal change, and change induced by internal incon-
gruttics in economic and political patterns and by conthicting ideologses.
Since the mid-1490s, Americans have had more than 4 million babies and
L6 milhon abortions annually Over 2 million couples wed every yvear, and
adittke over T milhon divoree. Lite expectancy for Amencans has reached a
recond level, while infant mortality rate has fallen to a new low (Stolbery,
194971 Fortythroe mullton Americans move in a given vear, 10 million
change occupations, 1.5 mithon retire, and 2.5 million die. In the work-
place, millions are hired, tinal, promoted, demoted, and sued. New prod.
ucts appear on the market, and old skille become obsolete. New causes,
issues, and excuses emerge with their appropriate slogans, politically cor-
rect vocabulary, and targets tor blame. For our ex piumtmna. the funda-
mental questions refate 1o what is changing, at what level, and how fast.
Further, we want to know what type of change s taking place—and what
its magnitude and scope are.

e ——
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Crap. | Introcucsion Dimensions and Soueces of Changs 5

An obvious first question in considering the nature of social change is
“What 1s changing® For the layperson, it could be evervthing or nothing,
The question as it is phrased is st too broad, too general to be meaningful
In the United States, the standard form of gresting someone is usually tol-
lowed by the question. “What's new? Invariably, we are at a boss to come up
with a coherent and cogent response to thes habitual but richealous question,
Stil, it is an evervday occurrence. As a rule, we fine back an equally ridicu-
lous and meaningiess responce. “not much,” “"nothing,.” or similar remarks in
that vean. To avoid thes dilemma ot uncomiortable ambiguity, we need to go
bevond the onganal question and specify what st i< that 1< assertedly chang-
ing Change, when il exssts, s change of something with a specific identity—
whether this be a norm, a relationship, or the divorce rate. Fatlure to specify
the identity of whar 15 changing can casily beact to confusion

Once we have established the identity of what is changing, the next
consideration is the levvl at which change takes place Even though the con-
cept of social change is inchusive of all socal phenomena, i reality, we can-
not study and comprebend change without knowing where it takes place.
Thus, we need to identify the locartion in the soczal svstem in which a partic-
ular change is occurring. We can establish several unite of study and focus
our attention, for example, on the following levels individuals, groups,
orgamizations, inslitutions, and <ociety.

Thure, change is becoming, “socal” and we are also becoming a bit more
specific with our question. We might now pese the question, “What is chang-
inp, and at what Jrref?™ We are now talking about the scope of change in rela-
tton 1o the number of pereons or growups whise norms or social arrangement
change: that 15, the location of a particular change i a socal system as well
az the tvpe of norm, attribatte, or relatonship that has changed For example,
on the rufaadie! leved we can talk about changes inattitudes, beliets. aspira-
tions, and motivations. On the group level we might conssder changes in the
tvpes of interaction patterns—in communication, methods of conthat reso-
lutton, cohesion, unity, competition, and acceptance and rejechion patterns.
At the level of orgamzations, the scope of change would indlude alterations in
the structure and function of organizations and changes in hierarchy, cotn-
munication, rule refationship, productivity, recruitisent, and socalization
patterns. At the institutaonal level, change may include alterations inmar-
riage and Lamily patterns, education, and rebigious practices. At the level of
sovirty, change may be seen as the modification of the social strattfication,
PCOBOMEC, e political systems. In the conteat of the disaussion, the level al
which change takes place will be easily discernible to the reader

Now we are petting closer We know roughly what is changing and al
what level. So we might as well be a bit more specinie and rase the question,
“How lang docs it take for a certan type ot change to come about?” In other
words, we are referring to the rafe of change. That is, at what rate does a spe-
cific change take place? The rate of change can be measurad by a specific st
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of time intervals such as days, months, years, decades, or centuries; or, it can
be designated as slow and rapid. Obviously, rate—that is, time in a compar-
ative sense—enters into the study of secial change through the use of words
such as long-term or short-term, and will be an important consideration in
discussing the duration of change.

The magmitinde of change 1s somewhat more difficult to delineate. As an
iflustration, the three-part scheme pruposed by Robert Dahl (1967) for measur-
ing the magnitude of political change—incremental or marginal, comprehen-
sive, and revolutionary—is sugiiested, Incnemental or marginal changes would
be theme that expand, reducy, or otherwise modily the contours of a particular
norm or behavior wathoat altering or repudiating its basic substance or struc-
hure. There s consensus in the literature that incremental change is the most
commuan and “"normal” pattern of change in the United States. Comprehensive
change= might represent the calmination of related incremental changes, or, in
Dahl's terms, “sweeping innovations or decisive reversals of established™
(1967 264} norms or behovior patterns, Changes of revolutionary magnitude
would mvolve wholesale substitution of one tvpe of norm or behavior for
another, and decssave repection ol the ortaeal behavior as well

To round off our contemplations about the nature of change, we need
to ask whether a particular change at a particular level is deliberate or
unplanned Dehberate or plamiad social change refers to inventing or devel-
oping soaal technologies consistent with exasting <ocal and behavioral
knowledge and adeguate to the practical and moral requirements of con-
temporary change situations. Al the individual level, for example, it might
be changing attitudes and behavior toward minorities. On the organization-
al tevel, 1t may entail attempts to increase efficiency and productivity. At the
trstitutional level, the object may be to create more educational opportuni-
tiee for disadvantaged students, At the level of soctety, change mav entail the
replacement af one political and eronomic system by another, as evidenced
by recent large-scale transformations in Eastern Europe. The unplanned con-
sequences of change include the unanticipated and the dy<functional results
of a planned change For example, the minimum wage law. providing a min-
imum hourly wage of §5.15 in late 1997, was intended to provide unskilled
laborers with an income shightly above the poverty level Unintentionally,
however, this providion has contributed to the increase in teenage unem-
ployment, particularly among black vouth, and reduced job prospects for
low-wage ecarners It has alzo plaved a role in the increase in the gender wage
gap (Shannon, 1%95) When the minimum wage mcreased in the pasy,
emplovers tended 1o hiro more part-time than full-time workers and the
overall level of hiring was Yower (Te Wirll Street fonerrel, 1987 640).

In sum, when considering social change, it 15 helpful to specify its sden-
tity {what is changing). and to determine its level, rate of change, magnitude,
causes, and consequences. With this in mind, let us examine various ways of
looking at social change,

]
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Chap, | Intreducbon: Dimerniore and Scurces of Change 7
CONCEPTUALIZATIONS OF SOCIAL CHANGE

There are about as many ways of describing soclal change as them arwe
ways ol studving societies (Chirot, 1986:2). 1t is a buzz word for politicians,
and change is the first thing newly hired adminmistrators talk about. Econ-
omists, demographers, anthropologists, political saentists, historians, and
sociologists brng their own special disciplines to the diverse conceptual-
wations of change (see, for example, Lindblom, 1997} Even among sociol-
ogrsts, discussions of social change often begin with complaints about the
lack of unitormity concerming the definttion of change. The point s well
1aken, for practically every buok on social change has a <ection on defini-
tions, condittoned by the author's theoretical and ideological vrientation,
in an attempt to narrow the concept down There 1« a multipheaty of such
ventures emphasizing different features, and the tollowing sample of defi-
nitions will focus on the principal areas of emphasts in the post-Second
World War social change hterature, The elements that are vanously high-
lighted over time are group activities, structure ansd functions, and social
relationships.

Different Group Activities

In its most concrete sense, social change means that large numbers of
people are engaging in group activities and relationships that are different
from those in which they or their parents engaged in some tme before, As
stated by Hans Gerth and C. Wright Mills: "By social change we rneder to
whatever may happen in the course of time to the roles, the institutions, or
the orders comprising a social structure, ther emengence, growth and
decline” (1953358). Soctety is a complex network of patterns of relationships
in which all the members participate in varving degrees, These relationships
change, and behavior changes at the same tme, [ndividuals are faced with
new situations to which they must respond. These s:ituations reflect such fac
tors as the introduction of new technigques, new ways of making a living,
changes in place of sessdence, and new innovations, weas, and social values,
Thus, social change means moditications of the wav people work, rear a
famuly, educate thetr children, govern themselves, and seek ultimate mean-
ing, in life.

Change in the Structure of Society

Many sociologists view soctal change as a change i the structure of
society or alteration of the socal structure such as the structural transforma-
tion of small, solated. and illiterate sooeties (Riches, 19931, For instance,

forris Ginsberg {1938:203) writes "By <ocial change | understand a change
In the social structure, for example, the size of a society, the compasition or
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8 Cnap 1 bradiuctiony: imenuons and Sources of Thange

balance of its parts or the tvpe of its arganizations, Examples of such changes
are the contraction in the size of the family . . . the breaking up of the
domainal economy with the rise of the cities, the transttion from ‘estates’ to
social classes. .. 7 Viewed from a somewhat different perspective, "Social
change is the significont alteration of soctal structures (that is, of patterns of
social action and interaction), including consequences and manifestations of
such structuns embodied i norms (rules of corduct), values and cultural
products and svmbols™ (Moore, 1908:366),

It i understandable why social structure (patterns of social behavior
that include statuses, roles, gronps, and institutions such as the family, reli-
gion, politics, and the cconomic system) is being emphasized in change.
Social structures are not stable, tightly integrated, or harmomous, but are
unstable, lonsely put together, and torn by dissension. To ignore this pro-
found phenomenon and process is to miss a central fact about societies.

Change in the Structure and Functioning
of Soclety

Uthers stress that social change s not only a change in the structure,
but also in the functioning of society. “Social change compnses madifica-
tions in social svstems or subsystems in structure, functioning. or pricess
over some peniod of time™ (Allen, 1971:39). Sinmilarly, "By ‘social change’ Is
meant only <uch alterations a< occur in soctal organization-—that is, the
structure and functions ol socety” (Davis, 191:622). Harry M. Johnson
(1960:626, 6281 goes into some detatl in observing that: “Socal change is
change in the structure of a social svstem; what has been stable or relative-
Iy unchanging changes. Moreover, of structural changes the most important
are thowe that have consequences for the functioning of the svstem—for
attaining tts goals more (or less) otficsently or for fultilling more (or less)
efficiently the conditions that must be met if the svstem i to <urvive at all”
These class:c conceptualizations can be illustratesd by the large-scale trans-
tormation that took place in Taiwan since the 1960s that have accompanied
massive economic development, industrialization, and urbanization
(Marsh, 19%),

Change in Social Relationships

Some authors consider social change pnncipally in terms of a speat-
ic change in soctal relationships. For example, "By soclal change is meant
changes in ol relationships . . . the changing ways in which human
beings relate to one another” (Maclver & Page, 1949 5111 A generation
later, in the same vein, Judson R, Landis (1974:229) writes: “Social change
refers to change in the structure and functioning of the social relationships
of a soclety.”

e
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Change in Social Structure
and Social Relationships

Ronald Edan (1976.2) combines both elements, social strecture and
social relationships, in his definstion: “When we talk of social change, we
mean, at the very mimmum, two things: a) the change in the constitution of
sociai entilies over time, and bi the change in the relations among entities
over time.” Taking a <omewhal broader and more inclusive view, Robert AL
Nisbet (1969 168) views social change as “a succession of differences in ime
within a perswting identity ” Robert HL Laver (1991 4) conssders change as
"ocananclusive concept that relers to alteratzons in socal phenomena at
various levels of human life from the individual to the global.” and John ).
Macionis (1997:638) i a popular introductory text simply sume it up as “the
transformation of culture and social institutions over time,”

A Working Dcefinition of Social Change

A common difficuity with these definltsons of social change s the prob-
lem of rerficehon, the tendency to equate conceptual abstractions of reality
with an actual piece of reality. We can solate the elements emphasized in the
definitions, which include the social structure, the tunctioning ot society,

soctal relationships, forms of =ocial processes, and nime. But we sl have dif-
fltulllt:- in understanding what is changing. The term dhnge s often used
loasely, and as it has boeen ilastrated, attempts at drfimtmm are oo numer-
ous and conthcting to be of much help.

At this pont, | propose a different approach toward a workable defin-
[tron of social change. For the present purpose, soca! change is conceptual-
ized as the process of planned or unplannad qualitative or quantitative alter-
ations in soaial phenomena that can be analyzed im terms of five interrelated
components. For the sake of simplicity, these components are called identity,
level, duration, magnitude, and rate of change-

femdity of change refers 10 spaxifs social phenomenan undergoing transfor-
mation sich as a delinite practwe, behavior, attitude, mteraction pattern, author-
ity strocture, productavity rate, voting pattern, prestige, and stratification sysbem.
[eved of change delireates the licatsan in o soctal system where o partsoular
change takes place Several levels may be designated such as individual,
froapy, espanization, institution, and sooety

Duratam retees Lo the question of how Tong a particulas change form encdures
after o has been acoepted. |t may refer 1o the life span of leng-term ar short-
term (ransitory ) change phenomera

Megreatinle may be hawad o0 the threepart schemre of menmsental o manginal,
comprehensive, and revelubonary changes, as disopscad m the prvading section.
Rete of chamge may be based om any arbitrary scale such as fast or slow, con-
tinueas o spasmodic, orderly or erratis

]
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These dimensions of change are arbitrary and may be construed dif-
ferently by those who are experienang it or experimenting with it. Howev-
er, when specific meanings are assigned to these dimensions, this conceptu-
alization of social change can bacome a wseful point of departure for empir
ical and theoretical endeavors in social change. With this background, we
can now tum to the question: Why 1s soctal change inevitable? What s there
in the nature of humans, socicty, and calture that demands and produces
change? What are the reasons for the massive socal changes we are facing
today? What are the sourees of change? Many different factors interact to
generate changes in people’s behavior and in the culture and structune of
thelr society. Many of these factors are ecntical in making change tnevitable
and a few of them will be considered briefly in the following pages.

SOURCES OF CHANGE

There are several specific factors that generate changes in society, and an
understanding of the different factors relevant to any change is required to
be able to mitiate and manage them {(Perkins, 1997). The ones conssdered
important in the <ecological literature include technology, ideology, compe-
tition, contlict, politwal and economic tactors, and structural straina. All
these sources of change are in many wavs interrelated. Economic, political,
and technological tactors go hand in hand with ideontogy, competition, con-
fict, and structural strains. Consaquently, one should be careful not to assign
undue weaght to any particular one of these causes of change. Admittedly, it
15 eften lempting and conventent to single out ore “prime mover,” one fac-
tor, one cause, one explanation, and use it indiscnminately in a number ot
situattons. But this can reselt inan incomplete and possibly erroneous expla-
natien of the phenomenon under consideration. With this in mind, let us
turm to the examination of the sources of change

Technology

Modern social theory is concerned with the rapidly growing role tech-
nology plays in social change (MacKenzie, 1996). By way of illustration, let
us turn o David M. Freeman's (1974:12) description of the impact of tech-
nology (systematic knowledpe, toals, and machines involved in the produc-
tion of goods and services) by compressing it into a time frame, If we cone
sider the approximately 5- -billion- syear lifetime of the carth scaled down to
the past eighty days, then:

1. Life appeared sixty days ago.
2 Humans i thetr earliest formes appeared one hour ago
3 The Stone Age ctantad sis minutes ago

e |
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4. Modern humans appenred less than one minute ago

5. The agricultural revolution occuened filteen seconds ago

6. Metals were utilized ten secords ago.

7. The Industrial Revolution began three-teaths of one second ago.

Technology’s capacity to change both the circumstances of human life
and the character of soclal institutions i= quite recent and, as the time frame
indicates, is occurring at an increasingly rapid rate world wide.

A nated characteristic of technology is expanential growth, as tllustrat-
ed by the curve in Frgure 1.1 1t can be apphied to such diverse phenomena as
the number of books wntten, enengy consumption, and population growth
Exponential growth is growth that doubles within equal pertods of time.
Many aspects of modern development exceed this minimum requirement
and are doubling In decreasing intervaly of time, such as the consumption of
energy or the depletion of certain natural resources, such as fossil fuels.

Positive and Negative Features of Technology 1t is easy 1o demon-
strate that throughout history technological innovations have often been a
moving force in sucial change. For example, changes in agricultural technol-
ogy resulted m food surpluses necessary for the grosth of cities. The intro-
duction of steam power pushed the world into the Industrial Revolution,
which altered gender roles, work environments, and many other aspects of
cullure (see, for example, Goldstone, 1996). Changes in weapon technalogy
often upset empires and nations (the long bew in Europe and the atomic
bomb in Japan), and the discovery of the colton gin revitalized a dving slave
trade and helped to plant the seeds for the American Civil War.

The influence of technology reverberates in the Tives of individuals in
society, in social values, in the <tructure and tunctions of social institutions,
and in the polincal organizations of society Technology creates not anly new
alternativis and opportunties but also new problemys for humans (Mes-
thene, 19861 Tt has both pasitive and negative effects that often occur at the
same time. These rameficatzons can be seen even aca result of minor techno-
togzcal innovations such as the intreduction of the snowmobile into northern
arvas such as Alaska and Lapland. The snowmobile drastically changed pat-
terne of reindeer herding and hunting It shortened the workweek of the
hunters and trappers dramatically, increased their Jeisure time, increased
thear camnings, established o nes basis for strattfication in the community
(who owns and who does not own a snowmobile), and it generated o sen-
ous ecological imbalance as populations of snowbound game animals were
wiped out (Pelto & Muller-Willie, 1987}

The Steel Ax among the Yir Yoront  Even the introduction of less

sophisticated technology—such as, for example, the sleel ax—can create
far-reaching and unforeseen effects in other aspects of the social system
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Consider the example of the Yir Yoront trite of southeastern Australia, whao
depended on the stone ax as their most basic and essential tool for many
centuries (Sharp, 1952). For them the stone ax was more than a teol; it was
a symbol of status, of male dominance, and of basic rights of ownership. It
plaved a role in religious ceremonies and was considered as one of the
tribe’s most valued objects. When a person needed an ax, he would
appreach one of the leaders to ask permission to use it Onlv tf the leader
considered him worthy would permission be granted. The very scarcity of
this valuable tool made access to 1l a considerable privilege; thus, it served
as a means of <oaal control.

Then came the Caucassans, bringing modem technology in the form
of steel axes. But instead of progress, the introduction of the steel ax result-
ed in a drastic upheaval of the social structure of the tribe. It had the fol-
lowing effects:

1. Inonder to get a steel ax, it was necessary o go to the mission or to
atrader and act “deserving, industrious, and dcpends_’nl.’ That resutlted ina
docrease i self-reliance.

2. Possession of the ax had been considered a status symbol and a
sign of manhood, but the Cancasians at times gave them directly to young
men and children, resulting in the upset of stalus relations between the
young and the old

3. Similarly, in the past no woman could own an ax, Europeans often
gave axes 1o women to use as their own, thereby upsetting the status rela-
tions between males and females.

]
Scanned with CamScanner



mure @)

Chep | WMtroduction Divnersors ond Yowrces of Crange 13

4. Prior to the introduction of the ax, there was no overall leader or
chief of the tribe. However, when dealing with the whites, It was necessary
toappoint one or two spokesmen, who gradually acquired more power than
they were entitled to traditionally, creating a leader-group form of organiza-
tion in the thbe,

5. Easy access lo axes diluted the entire notion of ownership and
upset the norms of ownership, thus resulting in an increase in the incidence
of stealing and trespassing,.

6. Members of the tnibe had explained the ongins of every major arti-
fact they possessed with some myth showing how the article was given to
them by a distant mythical ance<tor Because they had very few artifacts and
their technalogy was virtually stagnant, it was quite easy for them to believe
in these stories. However, there was no mythical explanation for the origins
of steel axes; the source was abvious. The result was to cast suspicion on the
other myths and on the very structure of their religion,

In contempurary society, it is hard to find such dramatic changes in the
soclal systems produced by one single plece of technology such as the steel
ax ameng the Yir Yoront tribe. The closest we could come would be the num-
ter of changes followad by the series of technologcal Innovations known as
the Inddustral Revelution The hasis of one’s livelihood mvoved trom the farm
to the factory and from the country to the oty The size of indivadual enter-
prise changed as new methods of operation and hinancing became necessary
to exploit technological innovation, resulting m the establishment of entine
v new industnes The twenbieth century has seen the rise at sech mass com-
plexes as the automobile, steel, rubber, glass, petroleum, and textile indus-
Ires and, more recently, the chemical, aviation, and electromics industries, In
a society increasingly dominated by mass industnes, new social classes
reflect the different productive functions. The hig industrial unions are play-
ing; an important role in bringing about new power relations between labor
and management

Technology and Work  The spread ot technological and scientific
developments in the workplace has been accompanied by a variety of
changes. In analyzing how technological forces influence human activities,
Neidl [ Smelser (1976:95) suggests the following:

1. The technical ammangements of wotk determine an large part the amount of
physical exertion mqguined from the human organssm

2. The techinzeal features of the pb influence the degree to which work is pacad
and buman activities are structured.

1 The technical arrangements of peoduction iafluence the level of skilly resuired
of workers

[ ]
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4. Technical aspects determire in part the degree of specialization of the division
of labar and the structaring of autharity.

5. Technological features of work influence the character of soctal interaction. .
This influence often extends to olf-the-job interaction as well,

The change from human to machine technology has transformed work
in the industrial era. It resulted in the imposition of a steady pace or rhythm
for work, bringing with it an increase in the discipline imposed on workers,
This was the result of the need tor the uninterrmupted flow of matertal and the
fact that workers must be organized around the machines” schedule. Because
of the imposition of a steady pace and discipline, workers and work became
increasingly time-oriented, which in turn affected other aspects of nonwork
time (Linder, 1970).

When the technical aspects of work are highly routinized, monotonous,
and devoid of much personal interaction, suich as on the assembly lines inan
automobile factory, Robert Blauner (1964:15-34) notes that workens become
alienated, 1o the extent that they are poarerless at carrving out their work (that
is, they have no control over quantity, quality, direclion, and pace of work),
or to the extent that their work s meanimgless (that 15, 11 has no clear relation
to a browder life program or preduction program), or to the extent that they
are solf-estrunead (they do not adentify with thelr work or enjoy it or find l!
challengung), or to the extent that thev are socially isolated from their super-
visors and co-workers,

Technological developments can also bring about alterations in the
composition of the workforce. Of the 19 million new jobs created in the Unit-
ed States during the 19705, only a small percentage was in the manufactur-
ing sector. Almost 90 percent of the pbs—some 17 milhon new openings—
were in the service and information sectors (Nashitl, 198217 Manv of the
new by that wene created in the nuﬁnmmlfn(turing <octor ane attributabde
to the signihicant advances made in computer technology in recent years and
the increased atilization of microcomputers in the workforce, which requires
specially trated workers (Eromorst, 1896044:2-22)

In addition to changes in the labor torce, countless social effects can be
attributed dimectly or indirectly o innovations i technology. For example,
with the tntroduction of COMPRHETS, MICTowave transmissions, television, and
suitedlites, we have moved from a state ol tnfocmation scaraty 1o ene of infor-
matron surplus, and now we are prodocing information much taster than we
can provess it This creates what one author calls “data smog” (Shenk, 1997)
resulting in increased stress or Ctechnostress”C Wetl & Rosen, 19979, memory
overload, compulsive behavior, and attention defiat Qisorder Many other
effects wall be discussed in detasl in ('h.l}‘-h 17 Technology's capacity to con-
tribute to social change is increasing worldwade, with a mch more rapad rate
of groswth in developing countries (Bernard & Pelto, 19871 In the following
section, another important source of change, ideology, w ill be examinad.

.
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Ideology

An idvalogy 15 a complex beliel system that explains social and politi-
cal arrangements and relationshaps (Baradat, 1994; Feuer, 1975; Funderburk
& Thobaben, 1994 Gouldner, 1976; McCarthy, 19940 and underles all social
and political discourse and actions (Fretre & Macedo, 1998). The functions
ofideology are the legihimization and ratsonalization of behavior and social
relattonships; the provision of a basis for soldarity mn a group or society;
and the motivation of individuals for certain types of action In social
change, the role of ideology can be analyzed different ways. It can promaote
stability and support the status quo, oz 1t can contribute to change. It may
e etther a dependent or independent vanable in accounting tor any
process ot stability or change. In this section, ideology will be examined
only as a zource of change.

Iideology wmd Change  Max Weber's highly inflluential study of the
development of capitalism represents one of the most thorough efforts vet
made to establish a relattonship between sdenlogy and social change As dis-
cussed in the section on social-psychologscal theores of change, Weber
wanted to establish the pranciple that sdeas as well as technological devel-
opments and economic strctares could be determuming, factors in bringing
about change. To do this, in The Profestunt Ltfec wml the Speret of Capitaism
(1958), be set out to dentify the majpor factors responstble for the nee of cap-
stalism as gt had developed i Westormn societies—the type of capitalism char-
acterized by double-entry bookkeeping, uniform pricing, systematic pian-
mng, and Pareaucratic social urgamzahon,

Weber acknowledgad that the development of industrial technology
frcreased agrcultural productivity, and improvements in sanitation, pre-
ventive medicine, and better methods ot transportation had all been neces-
sary to the development of capitalism, but he found the determining factor
nol i science or technology but mowlhat he called “the Protestant ethic”
Calvinism, Weber maintained, made possible the emergence of capitalism by
providing people in Western societtes with a new “this-worldlv” onentatson
In focusing their attention an such values as individualism, hard work, and
frugality, 1 paved the way lor a major restructuring of eeonomic life.

More than a century asro, Karl Marx argued that the ruling ideas ol
any society are the ideas of its ruling classes. His point was that ideologies
do not fall from the sky, nor are they “things” that have a life of their oswn
fdeplogies must be developed and maintained; an ideology must be trans-
mitted to new generations or it will soon pensh; and the implications of an
ideology for specific issues and events must be determined and communi-
cated bucause powerful groups and institutions are better able to succeed in
this process than are lese-powerful groups. 1t is often thetr ideologies that
are propagated
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Perhaps the best case for demonstrating the independent role of ide-
ologies in social change at the macrolevel is Marxism.

As an wevlogy, as an active critic of established “capitalis” values and norms,
ard as the active propagator of “socialist”™ values and norms, Marvism may
Bave cansed mare soctal change than any other farce i the moderns world, In
both industnal and woukl-be irdustnal sooettes. its consequences have been
very greal. Only netwonalist ideology, which 12 also o powerful and mdepen-
dent tvpe of sdenlogical system i the modern world and which the universal-
st values espressad in Marasm have consiently neglected or underrated,
might be said to have had an influerce on modern soaal change of the same
magnitude 25 Marsm. 1tean be argued that Mardast and natienalist ideologies
together have caused as much social change as changes ansing in the economy
or polity. (Barber, 19771:260)

At this point, it should be noted that since the eighteenth century, soclal the-
orists are divided on the question of the relative importance of ideslogy and
technology in social change and the division has continued down to the
present day. Many have argued for the dominance of ideology while others
for the greater importance of technology (Nolan & Lenskl, 1%9%6)

The Weology of the Conjugal Family Al a somewhat lesser degree of
comprehensiveness in <octal systems, in the structure of family svstems “we
can again see the independent influence of ideology on social change, in the
case of the worldwide change toward prevalence of the conpugal family”
(Barber, 1971:260). William |, Goode (19%63:19) provides a great deal of evi-
dence both for the change and for the influence of ideology.

Orse tmportant sorce of change is the ideology of “evaromic progress” and
terhnelogical development, as well a< the ddealogy of the conjugal family, and
spokesmen for both appear i non-Western countzes before any greal changes
are abservabde cither in indosteial or famsly areas at life.

Elders may deplore both ideologies. bat both appeal to the mtellectizals,
often trainad in Western schools, and to the younge to women, and generally,
to the deadvantaged. The ideslogy of the ceaqugal tamily 15 a radical ane,
destructive of the oller traditions i almost every society. It grows from a set
of moee peneral radscal pranciples which also aroase these proups paliticatly in
perhaps every underdeveloped country. Its appeal 15 almost as unaversal as
that of “redistribution of the land.™ It asserts the equality ol isdividuals as
against class, caste, or sex barmiers.

The idenrliggy of the conmpugal famely proclamms the right of the idivideal to
choose hic or ber awn spouse, place ta live, amdd even which kin obligatons to
accepl. as against the acceptance of others' decsions. [ asserts the worth of the
sndividual ac against the iherited elements of wealth or ethiue group. The
mdividual = to be evaluated, noe his lneage. A ctreng theme of “democracy”
nune through thes sleology, It ercourages love, which i every nsor civiliza-
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tion has bevn given a prominent place in fantasy, poetry, art, and legend, s a
wonderful, perhaps even exalled, experience, even when its reality was puard-
ed against. Finally, it asserts that if one's family bife b unpleasant, ane has the
night to change it.

Utopian Ideologics  Sir Thomas More's famous book Lltupsiz was pub-
lished tn 1516 It desczibed an ideal «ociety. Since that time, thousands of
utopian schemes have been propased on the hasis of kdeologies that “pstify
or criticize an imagined social svstem in which new values and norms pre-
vail in a way that sovms to current common sense knowledge or social science
knowledge to be impossibie™ (Barber, 1971:262)

An example of utopaan idealogy 1= the Platonic wdeology cniticizing the
conpugal family as< a basthion of social inequality and recommending a tami-
Ivle=s soczety. Thes svatem of sexual sharing has been tried repeatedly in con-
tempurary communes. Among the several Amencan commumities that
attemptedd 1o do away with sevual exclusiveness, only the Onedo commu-
nity (we shall examine it in detail in Chapter 5). which flourished in upper
New York State in the pud-nineteenth century, persisted Tor any fenpth of
time. Even though this Platonie wdeology for a tamilyless society may mxt
bring atout the abohtion of the conjugal family, it may aid in changes that
could reduce the inegalitarian elfects of the lamily, changes such as making
property inhentance or access to education mone equal

A utopian sdeology may stll have considerable effects for social
change, short of full realization of the utopia ixelt. "Utopian ideologies are
exceptionally dramatic and often powerful svstems of sdeas that at least tell
us the social directions our values and norms do or do not preter” (Barber,
1971:262). Histoncally, several wtopian adeologies contmbuted  to major
changes. The carly ideology of Christienity is stll with us; the Anabaptist
ideology that proveded the Reformation in Gesmany generated a tradition
that has survived to this day among pretist communities like the Ami<h and
the Huttentes (Rise & Stemmete, 19560 The Zionst ideology i the carly
twentieth century tostered the lormation of a type of utoplan commusuty
called the bikfatz, and there are mone than 200 of these commumitics in maod-
ern Israel (Sparo, 19561 Finally, in recent years, utopzan wdeolugies nesulled in
the formation of utopian communities in the United States for such diverse
purpuses as sexual sharing, political indoctrination, the practice of Bud-
dhism, and the rehatalitation of drug addicts

Utopian idevlogy also plays an important part in the strategy of social
change; *. . . inventing and designing the shape of the tuture by extrapolat-
ing what we know of in the present ts to envision a direction for planning
and action in the present If the image of a potential lutune 1s convineing, and
rationally persuasive to men in the present, the image may becone part of
the dynamics and motivation of present action” (Chin & Benne, 149R3:30). We
shall return to this point in the discussion of strategies ol soctal change.
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Political Ideologies Of all types of ideologies, and there are many,
political wdeotogies have an impact on the principal institutions of soclety
{(Baradat, 199; Funderburk & Thobaben, 1994), They are the source for
action and, as such, perhaps the most important <ource of secal change. The
degree to which individuals ascribe to any political ideology affects their
percephion of the seaal structure and their notion of reality, which in turn
gatides their bebavior, Examples of the main types of political ideologies
include commuunisi (o classless society in which private ownership of pro-
duction ended, the state withered away along with other major institutions,
and alienation ended); demaczatic socaalism (v movement stniving to attain the
goals of socialism within the context of representative constitutional gov-
ernment); litvraien (there are two broad types: (1) classical, emphasizing the
ideology of individualism, private property, and limited government and (2)
moders, which stnives to uze social programs o create condetions conducive
to individual development in the context of private property and constitu-
tional government); conserantesm (contending that liberty, private property,
and constitutional government is best conserved by emphasizing tradition,
stability, and very gradual social and political change); and autheritaraznism
(in which power is concentrated in the hands of a few, usually military, cler-
ical, or political elites),

Competition

Comypretation in society arises from the scarcity of goods, statuses, and
services that are universally desired. In the struggle for scarce commodities,
competition t= usually restrained by tradition, custom, or law. Because these
limiting factors keep it within bounds, unrestncted competition i< seldom
found in actual behavior (Cvitkovie, 199310 Competition is an impersonal
strugzle for limsted ends in accordance with socially prescrnibaed niles. The
goals of competition are likewise socially defined. Competition s both an
effect and a canse of socal change. It is an effect, In that a changing society
has more goals open to competition than a static society. It canses social
change by forcing individuals to adopt new forms of behavior to attain
desired goals.

Competition for scarce resources has been an ever-present feature of
human societies. Mar and the socalistic philosophers condemned competi-
tion—in particular, Capuitabistic competibon—as a means for exploiting the
worker O the other hand, evolutionists such as William Graham Sumner
and Herbert Spencer, as it will be discussad in Chapter 2, have lauded com-
petiion a= the means whereby sciection and progress were achieved. The
renowned German sociologist Georg Simmel believed that “competition s
endemic in any organization,” and he seriously doubted “the ability of cither
capitalistic or socialistic organizations to reduce competition significantly”
(Puke, 1976:107).

) Page170f422 | | P | @ |

Scanned with CamScanner



Chap | IneDoucors Ditnérmione und Sources of Change 19

Competition is pre<ent tn a number of social arrangements. Competi-
tion between business firms for markets and profits is an inherent part of
capitalism. Historscally, the concepl of competition was used to justity
reduced hours of work, business oppo=ition to uninns, wage increases, paid
vacations, health and safety regulations, antipellution laws, and so on
{Rinehart, 1995) It 1= also evident among government agencies as they com-
pete for a share of the tax dollar or among relygious organizations as they
compete for members and their support. (Rebgious and other voluntary
oreanizations must also compete with alternative organizations tor mem-
bership and money) Competition to a great extent controls the organiza-
ton's “choice of goals.™ in that its energies must be turned to their compet-
itive activily.

Thus, competition can result in changes within the competing organi-
zations. When there are competitors in the environment wheo could reduce
the securnty, prestige, and profil of an arganization, it can bo mpvc:ni that
the organization will take action to overcome the threat from the competitson
(Hall, 1996:110-1121 Such action would ental a greater emphasis on the
security ol the organization, evidenced in a variety of wavs such as greater
stress on emplovee lovalty, efficency in the work process, and added
emphasts on protecting confidential matenial There is aleo a greater tenden-
cv to monitor the environment, especially the competing segments of that
environment, that can produce changes in the principal activities and the
internal normative structure (polictes, rules, departmentalization, positions)
of the organization It can also result in increased manipulation of the envi-
runment, which may be seen in the form of Jobbving, political sabotage. or
even in such efforts as contributing time and money to such avic eflorts as
the United Way campaign It can also result in attempts to either absorb or
banish the competition (Hetzler, 19682500 Thus, competition can force an
organmzation o change its character to become more complex amd more
dynamic, thereby influencing the internal structune of organizations.

In sum, when competition i carried out legstimately for the alloca-
tion of scarce resources, (8 can be seen as an effective instrument of social
change with positive resulls: *.  _ a regenerative force that interects new
vitality into a soaal structure and becomes the basis of soclal reorganiza-
tion” (Blau, 1947:301). In the next section, we examine a form of competi-
tion called conflict.

Conflict

Both competition and contlict are charactenzed by an attempt of two or
more parties to reach certain objectives. But the two terms are not identical.
‘arties in a competition are seeking the same goal and they must abide by

the rules, Partie= in a conflict believe they have incompatible goals, and often
it involves attempts by adversaries to threaten, inpire, or otherwise covrce
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cach other (Kriesbery, 1982:17; Rubin, et al.,, 1994:5-6). Unlike competition,
which is continuous and impersonal, conflict 1s conscious, intermittent, and
personal. The emotions of distrust, hatred, suspicion, and fear are accentu-
ated in conflict. Conflict emphasizes the differences between parties and
minimizes their similarities (Lulops, 19949).

Contlict 1 ommpresent in human societies, “The inevitability of con-
flict derives from mankind's innumerable and changing needs: if starvation
is ended, men will fight for prestige: tf one power system is destroved,
another emerges; if authonty 1 eradicated, men will compete for prece-
dence. There will be always a scaruity of ‘commedities’—whether it be
money, prestige, power, love—that will continue to set man against man,
Therefore, all men will experience some form of conflict during their life-
time” (McCord & McCord, 1977:4). Conflict may occur among individuals in
organizations, in institutions, in communities, in soGeties, or among nations,
It is considered to be endemic to all social relations.

According to John Howard (147431, substantive omflict centers
around the distribution of ghly valued and scarce resources. He identifies
three other basess of conflict: confl! vver smbolic sssies, as in the refusal to
pledge alhance to the national flag; the conflict of rdeologies, such as sexism
and racesm, which have been created to justity the advantages of various
groups; and cudtural conflact, resulting from differences in lifestyles and val-
ues, such as the repudiation of middle-class lifestyles by many American
vouth in the 1960k

As it will be pointed out in the section on theories of conflict in Chap-
ter 2, conthet should not be construed solely as having negative connola-
tions. It can have many other consequences. For example, groups in conflict
are hikely to increase their imternal solidanty and mimimize intragroup dis-
agreements. Contlict may also be a factor in the creation of innovative or cre-
ative stratezres of berevolent intentions, and conflcting sstuations may
result in vapons forms of accommodation or adpustment or other efforts to
compromise or to alleviate tersions and underlving causes,

Conflicts are of primary significance in social change of and within a
system (Coser, 1974). But the relationships between conflict and social change
are neither simple nor always direct. Although conflict is an important source
of change, change may occur without conflict. When conflict does result in
change, that particular change may not be seen as desirable by those who are
affected byt The conditions under which conflict impels or impedes change,
and those under which it impels change in a socially desareble direction, have
yel to be indwated (Lauer, 1991), Badt, as Coser writes, "What is important for
us ts the idew that conflict prevents the ossification of the social svstem by
exerting pres<ure for mnovation and creativity™ (1974:458). Conthet can gen-
erate new soctal norms and institutions and 1t may be directly simulating in
the economic and technologic nealm (Carty & Singer, 19931 In the Mamdan
framework, total cocial systems undengo transformation through conflict,
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In some conflict-laden sstuations, bowever, a relatioship may be
established between certain tvpes of conflict conditions and the specific
changes they have produced. Lowis Koesberng (1962:246-258), who system-
atically gathered evidence on the emergence of soaal conflkts and the
processes of their escalation and de-escalatton, gives some illustrative out-
comes for contiict situations between waorkers and managers, university stu-
dents and administrators, blacks and whites, femates and males, and in the
intermational arena. o Kriesberp's list, we can add the varnous contlicts thal
arose across Eastern Europe and the former Soviet Union as a result of the
sudden economic and political changes that took place m the late 1980s and
cariy 19905 {Arnason, 1993)

Workers persws Managers  The principal objective of trade unions has
been to mprove the working conditions and raise the wages of thelr mem-
bers. The turbulent vears of the unionization movement have produced a
series of changes (Jacebs, 1993), There has been a general increase in the
material well-being of the workers in an absolute sense: Workang conditions
have improved, fringe benefits have increased; the number of hours at work
has decreased; and, in general, the prestige of blue<ollar workers has gone
up uver the years Similardy, in Western European countrses, there have been
some important gains. In France, tor esample, truck drnvers and employees
of the nattonal ratlroads can retire with full benefits at the age of 530 in the
vvent of a lavott in Germany, the tormer emplovee will receive 78 percent of
wages for two vears and generous benelits atter thats i the Netherlands,
workers with & 20 percent disability sl rceave 70 percent of ther previous
wage (Sawyer, 1997:418). However, as Kriesberz points out, “Maore funda-
mental changes in the structure of the economy, the role of workers it and
income differentinls between workers and managers, were not saought by
most trade unions and did not occur” (1952:247),

University Stadents versws Adpunistrators  Although university stu.
dents have been engaged in contlict over community, national, and interna-
tional fssues ever since e 1990, there are al=o mone rocent conflicts about
the rale of the university in international, national, and commumty alfairs,
The=e include umversity investment policies, such as these imvolving South
Africa; research activities that bave military tmplications, such as the Strate
pic Defense imtiative (the so-called Star Wars program aimed at developing
a space-baved defense against ballistic missiles) and certamn types of univer-
sity expanstons involving the relocation of impovershed local residents
Other contlicts are related to academic matters, such as the relevance of cer-
in courses or programs, methods of teaching, grading, student involve-
ment m promuotion and tenure decisons, dotmitory rufes, censomstup ol stu-
dent pubbications, control over univerity arganzzations, a nd the treatment
of students who are members of minorty groups.
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By the end of the 1960s, major changes had oocurred on campuses.
Dormitory rules were relaxed «o that in many places members of the oppo-
site sex were permitted not only to visit but to stay overnight: consumption
of alcoholie beverages was allowed; adminictrative control over student
publications dechined (Vago, 1%97266-270); and tmportant changes took
place in curniculum and grading procedures. Special progranys in black stud-
ws, women's studies, and environmental studies had been added to the cur-
riculum on many campuses Grading has been relaved, language require-
ments for doctoral programe have been eliminated, and new options such as
the pass-or-fail system or credit for “real-life” experience have been intro-
duced. Some universities have terminated their contracts with the federal
government or with private industnes because of activities considered
undesirable by students

In genersl, students have gained more direct control of university
affairs, particularly as they relate to internal matters They serve on vanows
committers, in some cases as voting members. In some instances, they also
participale in faculty recnintment, promotion, and tenure procedures, Kries-
berg (1982:249) warns, however, that “It would be an error . . . to regard all
these changes as the product of a simple conflict between <tudents and
administrators and faculty in which coercion was the sole or even dominant
way of changing the other side’s position ™ To o conssderable extent, these
changes have reflected the dominant ideas in socicty, ideas that students
have helped to formulate. Some of these changes also reflect nonconflicting
forces, such as the change in the economy and in the population of students,
who then instigated changes in the curriculum as a form of market response.

llacks »ersus Whites  As a consequence of the racial conflict of the
196405, there have been important collective gains for blacks (Kriesberg,
1982:250-252). Examples of these agpregate gains include the increase in
educational opportunities and attamnment; o reduection of income differences
between blacks and whites: and a drop in the proportion of lacks below the
poverty Jevel In 1%, about 85 percent of blacks have fimshed high school,
32 percent attended college, and 14 percent have a college degree. For the
same year, 22 percent of whites are hagh school graduates, 29 percent attend-
ed colleje, and 30 percent have a college degree. About 63 pereent of blacks
age 16 and over are iy the Labor foree, compared with 67 percent of whites.
Per capita income tor the came period for blacks was $10,982, companad with
S19.759 for whites,

Changes took place in the stmicture of dominancy (Moland, 199%), and
there has also been an incnease i the ollective political powers of blacks,
especinlly in the South, in major urban arcas, and in the Congress. Although
it is true that the dav-to-day hfe of mary blacks hae not changed, or has
improved only marginally in spite of the massive efforts and major legisla-
tion, commentators maintain that many genuinely significant changes have

e
) Page210f422 | 4 | P | @ | >

Scanned with CamScanner



Crap 1 muoducton Dmenuon and Saurser of Cnange 23

taken place (see. for example, Jones & Maorris, 1993). Sll, according to a 1967
Gallup Organization poll, a mayrity of Americans are pessimistic that blacks
and whites will ever learn to get along—>55 percent of both blacks and whites
believe that relations between whites and blacks will “alwave be a problem”
in the United States {Socarty, 1997:.2),

Females versus Males  Not long ago, it was argued withoat embar-
rassment that if a man was paid more than & women for deing the same job,
it was because he had a family to support: that if a stewardess was fired at
the age of 30, she shouldn't want to be flving anyway; and that women just
weren't cut out to be cops, soldiers. or marathon runners. That these argu-
ments have been recolved in women'< favor < one of the biggest changes of
our times In effect, the debate about whether wormen should have equal pay,
opportunities. and responsibilities is over.

The collective status of women in recent decades has changed in many
watys as a result of their ruggle for equality Waomen, for the most part, have
widenad thetr choices to include not only the role of wife and mother but
also o dazeling array of formerly male-dominated professions Today, weli
over one-fifth of all lawyers and physicians are women, ac are nearly half of
all managers and administratoes. More than half of the nation’s Largest com-
panics have at least one woman director {58 Loues Post-Drapatol, 1994).
Women undergraduate students ontnumber their male counterparts, For the
first time in Amernican history, @ woman appearad on the pressdential Heket
of a major political party in 1484, As the Demaocratic vice-presidential candi-
date, Geraldine Ferraro heralded mew opportunities for waomen in the polit
ical process, The number of swwomen holding state and local public offices |s
rapidly increasing, and at the beginning of the 103d Congress in 1995, there
were 54 women, compared with 30 at the start ot the 102¢ in 1991 (US,
Bureau of the Census, 1997251, 285) OF course, not all of the changes have
been pasitive Women ane still at a pay disadvantage, althoough from 1974 1o
1993, women's median earnings rase from 62 percent of men’s to 77 percent,
reflecting, women's greater opportunities, education, and work expersence.
By 19497, the trend reversod, and the madian weekly carmimgs of full-time
working women decreased to 75 percent as a nesult of shifts i the work-
force, such as greater concentration ol women in lower-paying jobs, partly as
a result af the welfare reform of 1997 (Lewin, 199711 s interesting, to note
that women make more than men i less than 16 percent of all couples
(Roberts, 1998). Wornen's overall physical health has deteniorated relative to
men's in recent years Women are sutfening from more ulcers and respirato-
rv atlments than ever before. They also cxperience a higher incidence of
tress and stnes-related lnesses. In a sense, they are adapting Ifestyvles that
affect adversely their longevity, Amencan women of the late 1S continue
to perform more household tasks than men and bolance between caregiving
and breadearning roles Women still continue to respect their traditional
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roles at home despite increased gender equality. However, equal standing
and economic independence led to an increase in divoree, out-of-wedlock
childbearing, and same-sex relationships (Bianchi & Spain, 1996}

Inmtermational Conflicts  The muost obvious manifestation of conflict at
the international level i war (see, for example, Betts, 1994, Fukuyama, 1997;
Wait, 1995). The twentieth century has already had more than 200 wars,
resalting i a Joss of almost 80 million hives, This s in addition to the mass
killings of 20 milhion i the former Soviet Union under Stalin’< reign of ter-
ror, 1936-1953, and ancther 20 million dunng Mao's Cultural Revolution in
China between 1900 and 1970 (Masland, 1994). The two world wars alone
toeok over 50 million ives Two-thirds of the countries of the world, some 97
percent of the global population, have been involved in at least one war in
this century (Stvand, 1987:9).

There are many causes of such conflict: War may be triggered by a dis-
pute over a soccer mateh, as was the case between Honduras and El Sal-
vador. On the other hand, it could be the result of economic expanston; of
scarcity ol land or resources; or a senes of other tactom. Most of the armed
conflicts that had ansen since the end of the Cold War have been within
nations, between peoples with ethnic or religious differences who are seck-
ing nattonal identities (Shulle, 1995),

The consequences of such hostilities are too well known to catalogue
here, However, some of the majpor change-producing effects of war can be
seen in the development of new technologies, in the formation of new pnlitv
ical systems, in the reorganization of existing institutions, i the redsstriby-
tion of wealth, in the redrawing of political boundaries, and n the changes
in the compuosition ot the labor force.

Conflict in Eastern Europe amd the Former Soviet Union The rapad
collapse ot the power structures and capitulations of the power elites in East-
e Europe and the Soviet Union i the late 1980 and carly 14X0s came as a
SUTPrise to mest ob=ervers The changes in Eastern F:urc\pu-. from Communist
control 1o multparty democracy and from comemand economy o the free
marhet, could not have been more extreme (Pridham & Vanhanen, 1993). Yet
they happened ina very short time. One ot the results of the rapid transior-
madions was the emergence of political, economic, religious, and ethnic con-
flicts. Nationahistic extreme-night sentiments and preudioss are on the nse,
and, when mususad, they can lead to disenmination, “ethnic Ceansengg ™ and
fuli=<cale wars 1Hockenos, 19942) In the casae of Yugoslavia, these conflicts
culminated ina viaous avil swar in which tens of thousands of people were
kalled and mppored and mallions deslocated . Tenswons between Romamans
and ethme Hunganans kave erupted in tighting on occaston and have
cooled reiations between THungary and Romania. Some groups in Romania
also claim that the former Soviet state of Moldova Belongs to Romanda In
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Poland, Romania, Ukraine, and other former Soviet republics, Jews have
been the victims of discrimination and are once again the scapegoats for eco-
nomic problems—in the same manner as during World War Il under the
Nazis, The two separate republice of Czech and Slovak tformerly Czecho-
slovakia) are sull trving to define ther relationship, and ethnic tension is
mounting in Slovakia against the remaining Crechs and the large numbers
of Gypsies and other ethnic minonnes,

On the economic tront. the countries are facing growing inflation,
unemployment, and growing, polarization of classes To varying extents, all
of the Eastern Europwean governments have debts of billions of dollars. The
prospects of addihonal loans of any magnitude ane slim, which slows down
the trapsstion to capitalism, The countries are producing less and less
because of antiquated technology, and they cannot compete with the YWest,
reducing national wealth across the board (Perlez, 1994 Thev are faced with
a shortage of lard currency, and, to mabe matters worse, all ol the Eastern
European countnies had to lift the price contrals that had been the norm
under Communism. Substdies on basics such as food and fuel were termie
nated, and prices nise rapidly. As a result, in the early 19905, inflation ranged
from 40 percent in Hungary, 404 percent in Romania, to 2,000 percent in Rus-
sia (Rvckman, 19941

The Eastern bloc countries alse began to experience unemplovment
for the first time on a large scale. Under Communism, evervone had a job,
and basic sexurnty was assurcd at the cost of inefficiency of industry. When
companies were privatized and the public sector industries struggled to
reduce costs, phs were ehiminated, Unemployment rates of 15 to 25 percent
became common. In Russia, for example, there is a tenfold incredse in fam-
ilies iving telow the poverty line, and mortalily rate 1= up 35 percent com-
pared with the pre- 1989 rate. The state of public health is o horror <tory in
Moscow, 50 percent of the vouth are unfit tor military duty, and only 15 per-
cent of the high schoal praduates are classitied as bealthy. Half of the 4.5
million children below the age of two do not reveive adequate nutntion
{Remnick, 19971 By 1992, the homicide rate per 100,000 reached twice that
of the United States and t= stll rising, alonyg with organized crime (Cros-
selte, 1994). Organized crime cells that saw their beginnings black mar-
ket operations in the Soviet Linion grew into comples cnminal enterprases
of fraud and extortion, often reaching nto the United States and Western
Europe {Myers, 1996)

The class divisions are deepening, and the rsing disparities between
the rich and the poor are offensive in a society in which everyone once Hived
equally. A small percentage of the newly rich engage :n conspicuous con-
sumplion, their purchases ranging from eapensive automobiles to French
wines, whale the rest of the population can barely meet their basic needs, The
empty shops, a common sight under Communism, are now full of Westesn
goods. However, real wealth has decreased, and fewer people can afford the
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poods that are finally available. Spending power in the region is falling dra-
matically, and it could lead te increasing soclal and political unnest that
might threaten the stability of the whole of Europe.

The end of Communist rule and the nse of market forees not only
changed the pohltical and economic lite of the states of Central and Eastern
Eurvpe but radically altered personal relations as well Friendships were
sorely tested or broken as people’s prionties changed. There was [ess and
less time to spend with fnends, and, as the price controls were lifted, less
money was available to spend in a restaurant or theater. P'ecople became more
self-reliant, and, in some places, considerably more aggressive. Relation-
ships became more contractual, with a greater reliance on formal mecha-
nisms of dispute resolubion. Crime rates have soared as a result of amnesties,
unemployment, and open borders, which enablad evervone, from petty
caminals to onganized crime bosses, to look for new vpportunities, Not sur-
prisingly, more and more people are nostalgic about the old regime, and an
increasing number of the former elite is returning to power—but through a
democratic pricess

In sum, contlict 15 an endemic and omnipresent feature of human
societies. It is a crucial impetus for innovation and change for groups that
are driven to seek o competitive advantage in contlict. Conflict can also
provide the impetus for change by producing loyalty, solidarity, and cohe-
siveness in social groups that unite in the tace of an antagonist. In the next
section, a potentially conflict-laden mechanism of change—polity—will be
considered.

Polity

Politics is basically a process of authoritatively deciding who geds
what, when, and how (Lasswell, 1958). These wath political power have the
ability to control or influence the allocation of resources—which afect peo-
ple’s ife chances—through the political process (E4ziom-Halevy, 1951:151).
In the Uinited States, polity is organized at three levels—federal, state, and
local—and vach consists of executive, legislative, and judical branches. At a
piven hime, any branch of government at any level mav be actively secking
to maintain <tability or to foster change in particular arcas of American life,
For the moment, only the Latter will be considered.

Polity has tradinonally plaved an important part in fostering change
both nattonally and internationally (Lebos, 1997) 0 At times, the goals were
specific and often were those being advocated by local or regtonal inferests.
They imvolved, among other things, land acquisition and suppression of
native Americans; the building of roads< and raitlroads; the encouragement
of manufacturing; the irngation ol the land, the development of land grant
colteges; the exploration of new lands; and the educatien of children. More
recently, there have been attempts to provide financial secunty for the
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elderly and adequate health care for all. Attempts have been made also to
alter long-standing patterns of inequality between whites and blacks and
males and females, and to improve the economic status of recent immi-
grants {Issel, 1985)

The volume of activibics undertaken by modern governments s
greater, and the range of such activities 18 broader than it ever was before
Governments bring about change through the processes of distribution, reg-
ulation, and redistribution (Low, 1964) This classtficanon depends upon
the number of peaple affected and their reluttonships with one anothes. Dis-
trifuteon may involve relatively small numbers of people; it mav include
government contracts. public works projects, and industries that will bring
new wealth to an area. Kecudetnne deals with the restriction or limitation of
the actions of others; it may include issues such as labor-management rela-
tions and protection ol the consumer and the environment. Kalisdeilwetion
calls for the transfer of resources among;, or between large groups or classes
in society [ustrabons of this inciude graduated income taxes and other
public polioes intended to transter reources from one group to another, for
example, from the “haves™ to the “"have-note ™ There s, however, a tenden:
cy in political systems and subsystems to develop o “mobilization of blas”
(Bachrach & Baratz, 197 —that is, a set of prodominant values, beliets, ritu-
als, and formal and informal imstituhional procedures that operate systemat-
ically and consistently 1o benefit same people and groups at the expense of
others. Those who benefit most can defend and promote their vested inter-
ests. Usually, the status quo defenders ane also the group with the most
power. For example, the history of blacks” demands for access to effechive
problem-solving apparatus by polity validates this perspective

It should also be noted that “The structures of power in which the
political process takes place offer an explanation not only of how change
ariginate= and what direction it takes, but also why it 12 neceasary Power
always implies nor-power and therefore resistance. The dialectic of power
and resistance ts the motive force of history From the interests of those in
power at a given lime we can infer the interests of the powerless, and with
them the direction of change” (Dakrendorf, 19735020 In the United States,
this has been llustrated by several developments, such as the war, or
attempted war, on poverty, the contlict that is imtensitying among the
haves and have-nots, and the existing contradictions among racial and eth-
nic groups.

At all levels and branches of polity, new programe and activities aneani-
tinted on a regular basis The impetas tor these may come from within the
polity or from without. There are spevific demands, suc h as hot-lunch pro
grams in schools or increased regulation of Insurance companies, o peneral
demands requesting the podity to “get movang”™ to earn 1ts koep, to work for
the common good. In the United States, “Government is supposed (o have
programs. Agencles are suppesed to do something, to advance toward some
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goals. A government with no program is a bad government. An agency with-
out a program is & bad or stagnant agency. Government then takes great
pains to show what it ts doing. A flock of new programs are announced each
year, guaranteed to help the nation or the wordd. When a new government
takes office or when a new man takes the helm at an agency, program-
mongering becomes more acute” (Friedman, 1975:1X)),

These activities may result an a senes of palliative or placating mea-
sures, or they may produce creative incremental measures that may “brecd
new possibilities for subsequent radical change, although at the moment of
adoption they appear quite modest” (Goulet, 1973:295).

The polity continuously fosters change in soctety at vartous levels. Its
role ebviously varies from situation to situation. On the institutsonal level, in
the context of economic development, Szymaon Chodak (1973:247) identifies
three ways in which polity can induce change:

L The polity can create conditions supportive of economic develop-
ment without interfering in the actual course of economic activities. This
wouid mean support of trade, business, entreprencurial, and other activities
while safeguarding private capital, investments, and the rights of owner-
ship. This takes place during the carly stages of capitalism.

2. The polity can regulate some economic activities such as the pro-
tection of workers and farmers, but the market relains its competitive char-
acter. This is tllustrative of advanced capitalism.

3. The polity engages directly in the planning and implementing of
economic development by becoming owners of economic enterprises, as evi-
denced by the former Soviet Union and Eastern European countries,

In addition to these activities, the polity can stimulate change in devel-
oping, countnies by regulating incentives, controlling pnces and trade, and
by helping individuals to liberate themselves from traditional kanship, vil-
lage, ur tohal ties In essence, it entails the provision of welfare and related
services that were traditionally provided by one's extended family. Finally, it
facilitates integration of society through conflict regulation and accommuo-
dation of diverse demands<

In sum, some of the most far-reaching changes have oocurred in recent
decades in societies that are in the process of development. In modern indus-
trial societies, changes instigated by the polity are principally distributive,
regulative, and redstributive in nature

The Economy

Economic systems have a variely of extraeconomic consequences and
play a magor role in socinl change (Lobao & Rulli, 19696} Therr importance
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varies from theorist to theorsst, but in general there 3 agreement that,
indeed, economic forces shape and guide our lives. As will be discussed in
Chapter 2, Marx argued that the manner in which people obtain their liveli-
hood determines the way they establish their programs of pustice, religion,
kinchip, education, and other cocial institutions He ponted to the mode of
production and stated that it determines the general character of the social,
political, and spiritual provesses in wocety His idea of economse determin-
ism = shll an influential one with a zubstantial number of Tolloswers How-
ever, ecunomic forees are only one of the several tactors that seem central in
inthating, and directing, socal change Therelore, instead of describing, how
economic condihions are seen as “prime moven,” the emphasis on the fol-
lowing pages will be onillustrating, how economic factors foster change in
specific walks of life rather than contributing to the transformation of entire
societies.

In the Unsted States, business, idustry, andd finance are considerad to be
the great sources of change and progness. They are supportid by a strong ide-
ology of free enterprise, which is evident throughout our econamic institutions
In many ways, change is banlt into dailv Life as part of the economse svstem

An important aspect of the ecoromy s the division of labor. One’s
pocupation, particutarly in the meddle class, = decisive, for it provides the
person with a certain level of monetary reward, power, and prestige.
Increased demand for products and increased specialization to mest those
demands have greatly contributed to the growth in the diviston of labor and
the number of occupations, The 1992 Dictionury of Qucnpational Tetles, the lat-
est 1ssued by the LIS, Department of Labur, for example, includes compre
henatve dt-_s;;rip':v.m.n of b duties and related iformation for over 20LXI
occupations in the United States. The degree of spectalization is almaost as
intinile, as is shown in the following iflustration:

In the haking industry ane can make o living as a czacher breaker, menngue
spreader, a pie strpper, or pan dumper. In the staghter o meat-packing
Indusstey onse can specialize as a large stock scalper, belly shaver, cotch baster,
gut snatcher, gut sorter, sneat pulles, var cutter, eveld remover, stonvch wash-
er (sametimes calligd belly pumpert, hindleg toenadl gualler, trontle teenail
puller, and ontail washer (Wilenshy, THR7 7879

Increased differentiation in the economic sphere in tum bramgs about
incressed differentiation in stratification pattesns One's class position, in
tum, determines one's litestyle, values, interacthion patterns, power, mobilis
ty—in short, one's life chances, Economic factors thus condizzon the distrib-
ution of Tewards and the allocation of status and prestige They also con-
tibute 1o the differentiation between the haves and the have-pots (hat s,
inequatity) both within and between socretivs. For example, the gap n per
capita tncome between the industrial and developing worlds tripled
between 1960 and 1993, from $3,700 to $15,400 (Speth, 194961 As it will be tur-
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ther discussed in Chapter 4, today the net worth of the world's 358 richest
people is equal to the combined income of the poorest 45 percent of the
world's populatson—about 2 3 billion people.

Economic factors contnbute to inequality, which, in tumn, begets other
forms of inequality that are hkely 1o increase further economic inequality.
Economic surpluses have long been considered as a basic for <tratification
and in the creation of mequality (Lenshki, 1966). Jonathan H. Turmer and
Charles Starnes (1970:3), using the United States as an example, note that
economic surplus creates distnibution problems. which lead people to com-
prte for the surplus. Those who win in thie competition are able to buy
power that can be used to mamtain or increase thar advantage. Cnee power
is bought, there s a decrease of reliance on foree, and the empha<s switch-
es to the legtimmzatton of mequality by the use of ideas in order to mitigate
inherent conflicts of mtensit between the privileged and those who are lese
privileged. Because those who are better off nead not expend their resources
on torcing acceptance of thewr privilege, they can now use their increased
power to gather more of the econome surplus.

In addinon to changes in the division of labor and stratification pat-
terns, economic factors can literally make or break communities through the
creation of markets, industries, emplovment epportunities, or through their
manipulation. Ina classic study, W Fred Cottrell (19740 examines one change
in the basic economic institution of a community and traces the effects of il
throughout the soctal structure. He has chosen a one-industry town where
ather economic constderations woukd not enter to compheate the case

Caliente, as Cottredl callest the town, canmye into exi<ence in onder to ser-
vice the steam locomotive, whech, in the beginning, requiral Treguent stops,
The city gyrew and prosperad with the rslroad. People built homes, put in a
water system using cast iron papes, estatlished businesses, and butll a twenty-
seven-bed hospital, school buildings, & theater, and even a park. They also
estabhichad a number of civie onganwzations such as the Chamber of Commerce
and the Masonic lsdge The town was sold, growing, and optimistic.

The town was suddenly threatened with estinction iy the mid-1940s
when the railroad announced that it would ro longer maintain its facilities
there. “The locaton ot Caliente, as far as the railroad was concerned, was a
function of boler temperature and pressure and  the nesuitant service
reqtirements ot the locomotive™ (Cottredl, 1973:643). The replacement of
sleam engines by diesel engines made the city obsolete from the perspactive
of the rmilroad

Everyone m the town experienced some loss. The railroad company
owned thirty-nine homes, a clubhouse, and a hotel in town that became vir-
tually worthless Workers who had =eniority only in the local union had lost
even more. One-fourth of the workers had 1o look for new jobs, as the diesel
engine reduced overall labor needs. The focal merchants also lost badly, The
younger ones could move out, but even they lost because ther property
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became worthiess. Friendship patterns rapidly changed, and the communi-
ty structure, built on a seemingly solid foundation, began to disintegrate,
Attempts to attract new industry failed, and residents found it difficult to
pastify the cold-blooded, proht-motive decision of the railroad. But the town
wars dead. the victim of economic forces bevond the control of the commu-
oty Almost the <ame thing happened in 1985 with the closing of the
Chrysler assembly plant in Kenosha, Wisconsin, When nearly six thousand
workers lost their jobs i the shutdown, the community faced a senes of exo-
nomic crises, resulling m major changes in earning power, status, and power
relations (Dudley, 19%4)

Other eeonomic forces also exert pressure on social life John Kenneth
Galbraith (1973) contends that large corporations, by virtue of thetr stze and
power, can cntate and control the market. Larpge corporations, he sugpests,
constitute a "planming system™ in the American economy. They determing
what customeers <hall eat, drink, wear, and emoke, and how their homes: shall
look, and, within broad Imits, what price they shall pay for what they buy,
The concentration of economic power in large corporations also involves the
decline of countervailing paswer When a firm buy< s tormer competitors, it
1« removing checks on its power, An example of this is the beer industry (Cur-
rie & Skolnick, 1997 30-32). Over half of the domestic beer market < con-
trofled by giant corporations such as Anheuser-Buscl and Milles Thousands
of small breweries either went ot of business or were bought up by a few
large corporations, Local brands were taken over, the taste of beer becamie
more standardized, and prces rose sharply. At the same time, production
wosts were reduced as a resalt of mass pmduction and nelocation to parts of
the country with cheaper labor. Althoagh some new jobs wene created, many
people became unemploved because of the buy-outs and relocations

Globalization

The world econpomic landscape = changing dramatically as a result of
globalization, the internalional integration of markets for poods, services,
and capital. More and maore of the world has been drawn into a network of
eeonomic and soctal relationships that transcend conventional political, eco-
nomic, and cultural barriers (Schaeffer, 1997 Barriers to the global tradotal-
Ity of goads and services and the mobility of capital and Tabor are increas-
ingly being eliminated by technological innovations, the widespread move-
ment towards the hberalization of trade and capital markets, and the grow-
ing globalization of corporate production and distribution strategics. The
trend towards internat:onalization 1§ creatimg new opportunities as well as
challenges at all levels 1e sonety.

There is an integration of the world economy a5 the majpor players—
large corparations that are “multinational”—draw more and mone of the
globe into networks of capitalist production and markets. For example, I[TT
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employs over 00,000 workers in sixty-cight countries, Exxon operates in
almost a hundred countries, and its fleet of oil lankers constitutes a navy the
size of Great Britain’s. General Motors has facilities in thirtv-nine countries
and sells over S80 billion worth of products annually. Multinationals account
for more than one-fourth of total world evonomic production, and their
chare is increasing,. The difterent parts of the world economy are more inter-
connected, and people most everywhere are being affected by recent
advances in telecommunications, transport, and the arnval of multinationals
wizhing to market a particular global brand of soap, food, or agarette, Glob-
alization is also seen as a cultural homogenization force (muost easily
summed up in words such as "Coca-Colmization” or "Hollywoodization™ or
in the powertul image of McDonalds” golden arches striding purposefully
across e world) via consumern=m {Hunter, 1%95), creating similarities in
social forms across palitzcal boundanes, resulting in the emergence of cul-
tural cosmopolttamsm (Stevenson, 149497,

There are obvions “soaial contradictions” of globalhization (MacEwan,
14#36) and controversial econome consexjuences. Perhaps the most damag-
ing social contradiction of glohalization s its impact on democracy by limat-
ing peuple’s power to exercise political control over thetr economic lives
bocause the power of government = imied in regulating private business
Crtics argue that the globaltzation of business contritates to the decline of
the power of labor as well as to the decline of small business as a result of
the matulity of smaller businesses to compete in the marketplace (Harrmson,
19531 Globalizaton makes ot daficult for the US government o keep up
with the activities of such corporations, thus making US. regulatory agen-
cies highly ineffective. The nattonally onented imstilutions are being
replaced by plobally oneated institutions under the legitinuzang cloak of
efficiency and nnancal credibility (McMichael, 1500 It reduces employ-
ment opportunities for Amerxcan workers and undermines the pawer of the
nationp-<tate to maintain ecconomic and political stabidity within is terntory
(Barnet & Cavanagh, 1960). Globalization als creates wage insqualities and
falling, relative wages among unshtlled workers (Lew, 194961 [n the United
States, the camings of unskilled labor fell, even as the economy enjoyed
vears of prissperity. The factors that account for the dechine include stiff com-
petition from A« atlood of immagrants, and automation in manutacturing
(Wolman & Colamaeca, 1997)

Hhghly pind workers in developed countries cannol compete with
workers i developing, countres who are patd muach fess but whao are equal-
Iy shalled This could lead o a breakdown of the mtemational trading sys-
tem and continued downsizaing (Kennedy, 1497 Changes in the giobal econ-
amy have also reshaped local labor markets, polarizing labor demand into
igh-shill and fow=shall categories. This polanzation also reflects an emeng-
g duality between a primary labor market of well-pasd, secure, and pen-

stomable jobs and o secondary labor market of poorly paid. msecure, and
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often part-time employment and has obvious implications for international
migration in terms of differential pull and push factors for “brain drain™ ver-
sus "contract” migrants,

Finally, the forces of globalization and new technology threaten to
weaken the power governments have to tax their citizens. Modern 1ax sys-
tems were developed atter World War 1 when cross-border movements in
goads, capttal, and labor were relatively small. Now firms and peeple are
more mobile, and can explont tax differences between conntries Globaliza-
tion is a tax problem because firms have more freedom to decide where to
locate and thereby take advantage of the great variation in corporale taxes
among countries. Other tax-related questions concern where global compa-
nies should pav tax, how to tax high-income individuals who are highly
mobile, and how to tax businesses that carry cut business in cyberspace
(Fcomomist, 1997,

Globahization has profound positive implications for developing coun-
tries. It creates important new opporfunities—wider markets for trade, an
expanding array of tradables, larger private capital inflows, improved accoess
to technology. Defenders of multinationals contend that they introduce great
wealth and create yobs in poor countries (Bisiness Weer, 1990:492-497). They
contribute to the econome development of thind-world nations by introduc-
ing the Latest manufacturing techniques, by upgrading the educabonal level
of the Labor force, by paving taxes and relatively high wages, by helping to
modernize the infrastricture, and by providing pbs and promoting efficien-
¢y in the manufacturing and service sectors. Thus, the presence of multina-
tionals is seen as a catalyst for modernization bacaese the economies of the
host socseties will grow from wages and taxes paid by the corporations.

Globalization and economic factors foster change m society i many
other ways They play a role in the reductiun ol geographical and entrepre-
neurial frontier opportunities Thev sharpen the dichotomy between the
employed and the unemploved and contribute to the rise in higher expecta-
tions and keener perception of the gap between actualities and potentialities
Current economic conditions also play a role in the transitton from a basic
condition of labor scarciiv to ane of b scarcity, and the expanded power of
the labor force induces wages to follow increasing productivity, which
results inan inflatonary force. They can also lead to the emerpence of social
problems triggered hj,'.unn;wnlnm and scarcties and to damages to the
coheston of civil socsetics {Dahrendord, 1995). These in turn produce further
changes in cconomic, political, and other institutronal domaims.

Economic prablems can also create a chain of events that can set ofi
changes in a number of ways. Examples of such problems include fluctuat-
ing currenaies, foreign debts, and trade deficits (Silk, 1957) The almaost 40
percent drup in the value of the United States dollar since 1986 in relation to
Western European and Japanese arrrencies significantly increased the price
of imported goods and brought in huge amounts of foreign investments in
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the mid-1990s. At the same time, the increase in the export of American
goods remained negligible in spite of the passing by Congress major trade
agreements such as NAFTA (North American Free Trade Agreement) in 1993
and GATT (General Agreement on Tanffs and Trade) in November 1994,
Because of domestic economic problems, several third-world debior nations,
such as Brazil and Argenting, suspended payment of the intercst on almost
S90 billion worth of debts (Economist, 194b:95), This shocked the financial
world, and manv Amencan banks mised their prime interest rates in
response. This brought about an increase in home mortgage loan rates,
which, in turn, slowed down the housing industry. A decrease in new-home
constructzon, in turn, reverberated in other aspects of the economy. As a
result of i< huge trade deficit, the United States has become the wordd's
largest debtor nation, and ats net foreign debt s growing rapadly. Among
ether things, this trade defiat has resulted ina highter domestic budget with
major reductions in many areas such as education, health care, and pro-
grams for the disadvantaged,

In sum, economic forees permeate all aspects of life in society. They are
considerad to be among the most potent inducements for social change.

STRUCTURAL STRAINS

The concept of strain refers to a discrepancy between two or more elements
of the socal system. 1t 35 based on the assumption that the social system is
made up of interrelated components. As long as the components are com-
patible and tulfill positive functions for vach other, the social system is rela-
tively stable. In situations where two or more components become incom-
patible, the equilibrium of the social svstem is upset, and this may result in
social change. Several types of strains can be sdentified that produce incom-
patibility amuonyg the components of the social system and thus contribute to
change of that systemn, They include population imbalances, anomie, certain
forms of scarcity, role conflicts, inconsistencies between the ideal and the
real, conflict of values, amd status anguish,

Demographee imbalances are inherent in soctal systems, and they are
likely to be manifested iy change-producing, strains (Brown & Kane, 1994). The
aging of the baby boom generation may mean increasaed age-discrimination
litigation because of the size of the patential plaintiff pool, the haby boomers’
self-centeredness ther hestory of rebelting against authority, and the corpo-
rate downsizinges ard corsobdations with whnch they are already contronted.
(Stansky, 1997) Teends iy buthrates, for example, may be out of phase with
respect Lo plans tor butlding and improving, schools. Migration trends may be
out of phase with the nveaving arca’s ability to accommaodate new arrivale
Changes in population compuosition can have an effect on Labor force charac-
terstioy; for example, increasing, or decreasing the size of nonworking or
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working populations. Populabon growth creates imbalances in food supply
and distribution. It adversely affects resource utilization, cruses resource
depletion, and contributes to Large concentrations in urban arcas where the
resulting strains may be seen in an overload of transportation facilines and
traffic congestions The arcadian rhivthm impels nearly everyone to go to
work at the same time, to take a break at the <ame time, and to impose
demands on energy sources at the same tinwe

Change-producing strains are created in a soctety also by aronmne, a con-
dition of normative confusion in which the individual has few socially vali-
dated guides to behavior According to Robert K Merton’s (1957 130) often-
debated hypothesis, the source of this stramn is the disvepancy between
goale and means v a «ocety Individuals are uniformly committed to the
govils society tells them o desire, but they encounter unegual access to the
maine socially defined as legitimate for achicving, these soals Many people
in soctety are thus sulpact to intense frustration of their soecsally legitimate
desires—for indtance, to be successful, popular, and happy. By being poor,
black, or otherwise disadvantaged, many individuals ane severely handi-
capped in the race toward the goals society tells them they ought to value
and pursue Bevanse of this frustration in finding access to lemtimate means
for achieving goals, individuals sometimes turn to tlegitimate means—that
ts, deviance—to achieve them Such deviance may include crime, aleo-
holism, drug addiction, or even sucide by those who cannat cope with the
pressure; or rebellion by those who try to solve the problem by undermining
the socanl order and establishing a new one

Rebellion as a reaction to strin is considered an important source of
social change. This kind of adjustment 1« charmcteristic of individuats who
start social movements, and it has boen wsaed as an explanation for the su-
dent unrest in the late 1960s. This pattern also helps us to understand why
individuals form communes, occupy buidings, destroy property, and lor-
mulate new idenlogies in attempts to substitute new goals and norms for the
dominant ones in socety

The presence of universal scarcilies in society = another ubiquitons
source of change-producing strains. “Any vialle sacial system requires
norms that determine allocation of these scarcities, but the latter remain
omnipresent sources of potential strain nandsvidual behavior in the relations
between and among groups and social categories™ (Moore, 19701321 The
allocation of scarce goads s always subject to challenge i society. 1t the chal-
lengre 15 succes=ful and brings about alterations in the distribation of scarce
resotrees such as in the Marcion perspoctive, b can have far-rangimg, conse
quences on all aspects of life In modern societies, even time s considered as
a scarce resource “We are all of se compelied to read tor profit, party tor con-
tacts, lunch for contracts, bowl for unity, drive for mileage. gamble for chan-
ty. o out for the evening for the greater glory of the municipality, and stay
home for the weekend to rebuild the honese™ (Kerr, quoted by Linder, 1970.4)
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Ambiguity in role expectations and conflict among social roles can also
result in change-producing stramns. A typical illustration of role ambiguity is
the case of the moedem American woman whose traditional domestic duties
have become uncertain. A commonly used illustration for role conflict is the
situation of a black physician whose occupational role calls for deference from
athers but whose racial role traditionally has called for deference to others.

Moare (197420221 suggests that a “ubiquutous source of change-
producing strain anses from the inherent fact that soaal order is 2 moral
order and from the associated fact that nonconformity to the moral order
occurs in all societies.” As a resull, “the inconsistency between the ideal and
the actual 15 tension producing and hospitable to change ™ For example,
recent mamifestations of changing moral standands among, youth are indica-
tive of changes inadeal patterns In addivon to discrepancies between expec-
tations< and actual satuations, conthict tn values can also resalt in <trains, cul-
minating 1in changes Differences in values among socual classes and among
ethnic or religious groups often instigate changes, as evidenced by the con-
sequences of recent eftorts in school busing,

Finally, strains in a society can be produced by what Robert H. Lauer
(1901) calls status angrash, which imcludes marginality, status inconsistency,
status withdrawal, and relative depnvation Margmality is existence in two
or more soctal worlds without beang fully & part ot any of them. Hlustrationy
of this would be the toreman, the black psvchiatnst, and supervisor in indus-
try. Marginality is also a ubiquitous factor of contemporary urban life as a
result of condittions of poverty and destituhion, ethno-racial divisions, and
growing soctal inequalities (Wacguant, [W6). Statis moonsstency refers o
accupyving statuses that have different implications for one's location in a
system of stratification, as, for example, the rising number of um.-mp!n}.fed
PhD.s (Newsiovek, 19%4), Statwes weidbdrinal will e discussed in connection
with Hagen's notion of economic development in Chapter 2. Refudive deprer-
mtion 1s some kind of perceived or subjective deprivation in regard to some
specitic standards. These four types of status anguish have, in various
degroes, contributled to change in society.

SUMMARY

Soctal change ooaurs constantly —although al varving rates—in society. An
awareness of the components of change 1s essential to the understanding
and explanation of change. Thus, attention must be paid to whal s chang-
ing. at what level ina social system, at what rate and magnitude, and in
which direction, A distinction needs to be made also between planned and
unplanned changes and their consaguences,

Sactal change mav be detined a number of ways. For the present pur-
pose, i1 is conceptualized as the process of planned or unplanned qualitative
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or quantitative alterations in soctal phenomena that can be analyzed in terms
of the following interrelated components: dentity, level, duration, magni-
hude, and rate of change. Thae conceptuahzation of social change i= proposed
as a heunistie device tor the empisical and theonetical study of social change

Change in society is produced by a number of factors, and it is impor-
tant not to aespn undoe werght 1o any eoe of these Ractoes in isolatson 1t s
always tempting to have a “"pet” theory or o unitary “prime mover,” but to
account for broad socal changes such an exercise would be meaningless,

Among the mechantsms of change analyzed in this chapter, it was noted
that technology creates nesw alternatives, but it also genertes new problems,
as evidenced by the introduchion of the steel ax among, Austrahan aborigines
and the snowmobtle among Eskimes. In modemn society, technology is asso-
cated with changes at work and is considered a factor in alirnation

There aze several types of Ideologies Max Weber contended that the
Protestant ethic was mstrumental in the nise of aapitalism On the other
hand. Marsism is assoaated with large-scale soaetal transformations. The
ideology of the conpugal family contributed to greater equality and freedom
of lamuly members Some ol the atapian ideologies are important instigators
of change. One way or anather, these ideologies all challenge extsting secial
arrangements.

Competitton s an endemic aspect of society. It contrbutes to social
change in both ecological and organizational contexts 1t stimulates innova-
tion and has been elfectively usad as a motivating foree for social change in
development programs. When competitors do not atade by rules and regu-
Lations, the relattonship turms inte confilct. 1t may be sulstantive, ur over
wdenlogical. evmbalie, or cultural issoes. Confhict showld not be viewed as
having only negalive conmtations. Bt plavs an important rote i social
chanje, as illustrated by the outcomes of contiict between swworkers and man-
agement, aniversity students and adminzstrators; blacks and wihites; females
and males; in the international arena, and by <ame of the recent events in the
former Soviet Unson and Eastern bloc countries.

The polity has traditionally played a role in socal change through Hs
activities of diatribution, regulation, and redistribution. Government is
expected 1o “do something,” and the reult is often change al the vanious lev:
cls within socaety as well as among, socelies

Econamic factors have contributed to the increase in the division of
labor, with concomitant Chanees iy the stratification system. [n <mall com-
munities, chanpee in the basic economic mstitution can have disastrous
resualts, as illustroted by e case of the town of Cabiente: Globalization refers
1o the intermational integration ot markets for goods, seryvices, and capatal
and has diverse socinl consequences. Finally, stractural straines produced by
population imbalances, anomie, scaraty, mile and value conflicts, inconsis-
tencies, and status anguish are also ulnguitoss sonrces of change In the fol-
lowing chapter, several prominent theories of change will be examined
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Chapter 2

Theories
of
Change

Attempts at sociological explanations of soctal change are as old as the
discipline itself. This chapter shall draw on the rich literature of sociolog-
ical theory to exammne and tllustrate the specific and complementary con-
tributions to the study of socal change that some of the mawr influential
“elassic” and contemporary theorists have made. We will consider their
contributions to social change from the evolutionary, conflicl, structural
functional, and social-psychological perspectives.

The chapter deals with only a few of the important classical and con-
temporary theories of social change in a rather brief fashion. This approach
serves cortain goals It provides the neader with some conception of the con-
tent of the different theories and how the varnous theories relate to one
another, The discussion of these theones clearly shows the complex and
multitaceted nature of soctal change and also serves 1o provade, through
classtfication and examination of the vanous theories, a way of differentiat.
ing, organteing, and underitanding & great mass of material. Thus, although
the concern is to suggest the magnitude of the field, an attempt is made also
to lend order and diversity to that magnitude.

Owver three decades ago, Witbert E- Moore (1969:810) accurately noted
that “The mention of ‘theory of social change’” will make most social scien-
tists appear defensive, furtive, guilt ridden, or fnghtened. Yet the <ource of
this unease may be in part an unduly awe-stricken regard tor the explicitly
singular, and imphicitly capitabzed word "Theory” " But the word fory in
tself should not be that trightening. 1t s somply @ petaved of nterrediatid
frypdlicses (stalements uf prubable relation=hips helween two or myone vari-
ables—actions or attributes that can be measured or categorized) or prapess.
fioms {statements ol relationships betiveen two or more facts or concepts) am-
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rerting o phenormenon: (an observed or ebservable fact, occurrence, or circum-
stance) or st af phenomens. Soctological theories are attempted models
(abstractions of reality that are usaed for analvtical purposes) of socal reality
Some theories approach move closely to this reality, but they are never an
entirely accurate picture of it What s essential to this conception is that the-
ones are never true or talse, nght or wrong, butalways mone or Jess adequate

Al this poant it will be wselul to note the mapr purposes served by the-
ory. Fimst of all, theory is a convenent wav of organizing experience. It
allows one to handle large amounts of empurical datn with relatively few
proposttions. [t also enables one to go bevond the empineal data and to see
tmplications and relationships that are not evident from any datum taken
alone. Furthermore, o theory also provides a sttmulus and a guide for further
empirical research. Theory leads to predictions about events not yet
obszrved and encourages the investigator to examme the conssguences of
these predictions, These, in tum, either may lead to further empirical data in
support of the theory or may sugpees<t peaded modifications or possible rejec-
tton of the theory. Consogquently, we cannot ignore theory, mnstead, we can
only choose ameng alternative theones. All theone=s purport to say some
thing, about actual events and phenomena and are not merely fictthous rep-
resentations of imagimary situations. The ssie is not to use or ignore theo-
riew, but to decide amony, alternatives

Prior to the discusaion of «pecific theoretical approaches, a cautionary
note s in order regarding the procedures followed i this chapter tor classity-
ing vanious theunes It will become clear that many theorivs of seaal change
tend to overlap and. for all practical purposes, may fall under several different
headings. For example, the reades mav find that a theory that has been placed
under the keadmyg of “stractural-functional” will contain similar elements to
those embodied i “evolutionany theosies ™ Any such effort at classification of
thesries should e vieswwad esseatially a< a heuristiec device o facilitate discus-

sion mther than to reflect the final status of the theonies constderned.

Any attempt to greup or catepoerize theores under particular labels is
open to guestton The present eftort should notbe an exception. The categories
used are n some ways arbitrary; the number of Categones can be increased or
decreased -jupq_-:u_im_;:' on une's abpctives. These categonzations simply pro-
vide some semblance of order for the preapal theanetical approaches to social
change. In the schema emploved, theomies are presented in o chronelogical
order and are classaticd under the general headings of covfutaonire thaeories,
based on assumption= of preddictable, cumulative change fram one stage to
another. wsuaily more comples, and in the direction of inereasing adaptabili-
ty s confTict theories, Based on the assumptson that conflict s endemc to all soa-
eties as a result of ineguitbes amd |'7\p]£'llt.1llunl strictuned- e tonal thseories,
devated to the explanation of the function that a gven structure perfortms in
the taintenance ol the stability of a sociia] system or (1= subsysterns; and socul-
pawchalogion! theories, !ucumu_n; on inchividualy and their personality,
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a6 Crop. 2 Theones af Change
EVOLUTIONARY THEORIES

In the second half of the nineteenth contury, the concept of evolution
assumed a central place in explanations of all forms of human development
in both the social and brological sciences, The maost influential among the
binlogical evolutionists was Charles Darwin (1R09-1882), whowe theory of

natural select:on provided a <olid base for the explanation of ological eve-
lution. Just as baologists traced stages in the development of the organisms,
sociologists envisioned society as proceeding inevitably through a fixed set
of stages—for example, from savagerv through barbarism to civilization,
This evolution was believed to ocour in response to a set of "natural Laws"
that explained cach stage in the organtzation of a society in terms of the stage
that preceded it (Timasheft, 1961230 Moreover, the idea of evolution was
tied with ideas of projiress, development, and advancement; each stage rep-
resented a “higher” stage than the one before i, with the final stage in the
seties approximating socwetal perfection

But Kobert A Nisbet (196%:161) warns us that it ts & popular miscon-
cophon to assume that nineteenth-century social evolutionism was just an
adaptation of the ideas ot brological evolutionism, as advocated by Danwin,
to the investigation of <ocial institutions. Many of the mapor w arks on social
evolution appeared or were begun betore the publication of Darwin’s book,
notably these of Comte, Spencer, and Morgan, Nishel points out that there is
a subs<tantial difference between the theory of binlogical evolution and the
theory of social evolution.: Although the two appreaches have some common
features, the methodologies used in the biological and social sciences are dif-
ferent. The brological theory is mostly a statistical theory and deals with sta-
tistical abstractions of blogical organisms,

By contrast, in evolutionary theories, tupolagass (wavs of grouping or
classifying data and ideas) ane dominant. Nisbet (1969:162) notes that the
object of inquiry in any theory of socal evolution seems to be imvariably
social class, kinship, culture, Law, society as a whole, or other classitications
of institutienalized and structunad behavior, The early soclologsts all
belivved i sorwl ecrvoiution, the progressive development of social patterns
over long penods of time Among others, Auguste Comte (1795-1857),
Lewts Henry Morgan (1R1R-1881), and Herbert Spencer (1820-1903) were
particularly concerned with the identification of the tvpes of stages through
which they assumed all societies must pass. | will describe their theories in
some detail

Auquste Comte
The theones of progress that developed broadly and loosely in the

cighteenth contury, particularly by Condoreet, and advanced in the early
nineteenth century, particularly by Saint-Simon, formed the starting point
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PhLHLE, DElevesd 1 Propiess soward O pericet sodiely. Hie insasiad, owever,
that it would come about not by political revolution, but by the proper appli-
cation of a new moral science, which he namaed “sociology”™ m 1839, Comte
thus became known as the “father of soctology ™ The hl},','ltc:-! of all scsences,
it would use the “positivist”™ scientitic method of observation, experimenta-
tion, and comparison to understand order and promaote progress.

The road to perfect soaety involvet the human intellect passing
through three historical phases ot sophistication: the theological, the meta-
physical, and the positive, The progress of knowladge, which = the under-
lving basis for his theory ol evolution through the “law of the three stages.”
is not only inevitable but also meversible. It s, an addihon, asymptodic; that
is, we alwavs approach, but never attain, perfect posthive knowledge.

Comte's description of each of the three stages s as follows: In the He-
ological stage, pouple think manimate obpects are alive: Thes peneral view
itsedf gors through three phases: animism or tetishi=m, which views each
object as having its own will; polytheism, which believes that many divine
wills impose themselves on objects; and monotheism, which concelves the
will of one god as impeany, Hself on objects The second, or metapdnesiond,
stage is a period in which causality 1s explatped in terms of ahstract forees;
causes and forces replace desins, and one great entitv—nature—prevatls,
The third, or posihiey, stage 1= the <cientithe perniod in which people develop
explanations in terms of natural processes and scientilic laws At this point
in a society’s development, 1t becomes possible to control human events,
Comte contended that Western civilization had already reached the positive
stage tn control of the phvsical environment and was an the verge ot the pos-
tive stage with nopect to =ocal relations,

Each stage not enly exhibits a particular form of mental development
but also has a corresponding material development. In the theological state,
military life predominates; in the metaphysical state, fegal forme achieve
dominance; and the positive stage is the stage of industrial society, Thus,
Comte held that historical development shows a matching movement of
ideas and institutions,

Lewis Henry Morgan

Another nineteenth-century proponent of uniform evolutionary stages
was Lewis Henry Morgan. After graduating from Umion Callege in 1840, he
practiced law mn upstate New York for a few years, but he devoted much of
his timse 1o anthropological research, which eventually became lus choef inter-
est. He is amang the most influential nineteenth-centiury anthropelogeeds, and
his writings are widely read today, His best-known work, Ancient Socady, was
published in 1877. Morgan's sdeas of evolution made a strong impression on

Page 46 of 422 < D> D)

Scanned with CamScanner



41 Chap 2 Theones of Change

Marx and his co-worker, Engels. The latter, tollowing the advice of Marx, in
1884 published Tiw Origins of the Fanuly, Private Property and the Stale, a vol-
ume making extensve use of Morgan's theortes and of his illustrations, taken
largely from observatinons of native Amerscan tribes Morgan 15 considered as
a founder of Marxist anthropology and was more necognized in the former
Soviet Umon and China than in his native country (Toaker, 1942 :357)

Morgan postulated that the stages of technological developments and
kanship systems were assocated wath different <ocial and political mnststu-
tioms. On the basis of historical data, he concluded that culture evolves in suc-
cessive stages that are essentially the same in all parts of the woeld. The order
of stages is inevitable, and their content s imitad beceeee mental Processes
are stmlar among all peoples under similar condittons in vanous societies

He described the progress of humankind through three main stages of
evoiution: savagery, harbarnsm, and civilization. Bat he also subdivided sav-
agery and barhansm into upper, middle, and lower segments. He distin.
guisled these stages i terms of technological achievements. The seven
stages ame, in his words:

I Lower Status of Savagery, From the Infarcy of the Human Race to the com-
meecement ef the pest Period
il Middle Status of Savagery, From the acquisition of a fish subsistence and a
knowledge of the use of fire, to ec
L Upprer Status of Savapgery, From the Invention of the Bow and Arrow, 1o elc.
IV Lower Status of Barbansm. From the Invenbon of the Art of Pottery, to ete
AOALEd e States of Rerbarism, From the Tomsesbaation of 2anemals oo the Fastorn
Hemisphaore, and in the Westemn trom the celtivation of maize and plants by
Irrigatan, with the use of adebe-brick and stone, to ete,
VI Upper Statae of Barhariam, From the Invention of the process of Smelting Tron
O, with the use of iron toads, Lo ele
VIE Status of Cavilizatson, From the Invention of o Phoanetic Alphabst, with the ese
al writing, to the present time, (L H Morgan, 19%4:18)

forgan contended that each stage and substage was initiated by a
major technological mvention. For example, he considered pottery to be
charactenistic of lower barbarsm, domestication of plants and animals to be
characterstic of middle barbarism, and won tools to be characteristic of
upper barbarism. Civilizahon was heralded by the invention of the phonet-
1Calphabet, and the organization of political soaety on a territornial basis was
the tine of demarcation where modern civilization began Each of these
stapes of technological evolution, Morgan maintainad, was correlated with
characteristic developments in the famaly, religion, political organization,
and property amangements  For example, he speculated that the family
evolved through six stages. Homan society began with indiscriminate
promiscuity and without a real family structure. It was followed by cohabi-
tation of brothers and sisters, In the third stage, group marriage prevailed,

—
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but brothers and sisters were not allowed to mate. Then came marriage
between single pairs. followed by the patnarchal family in which the hus-
band could have more than one wife. Finally, the stage of civilization was
characterized by monogamous family with a degree of aquality between
hushand and wife. Morgan's ideas even Influenced the evolution of mar-
riage laws in the Unsted States (Qttenheimer, 19901 In contrast to European
countries, individual states enacted lanws prohibiting cousin marnage, and
currently some &0 percent of the states corsider tirst-cousin marrage illegal.
This 15 a reflection on a nineteenth-century evolutionary perspective that cat-
egorized cousin marpage as an early type of evoluttonary institution—
something to be avoided by so-called civilized peoples.

Herbert Spencer

Herbert Spencer was an English rallroad engineer who became “the
second founding father of sociology” (Timashetf, 1% 1:30). Spencer saw evo-
lution as a unilinear dr\'u*]npnwm-- -that is, as a '-1|-.niil}' conblinung accumu-
lative process by which everything in the cosmoes was continually being syn-
thesized at cver hi_i_',hcr levels ot complexity. [ e mamntamed that human soa-
ety had followed a course of natural development, from relatively simple
patterns of organization to mone complex structures, characterized by an
Increasing specialization of parts

Spencer held that the process of societal evolution followed inexorable
laws of nature in that it led inevitabdy toward progress. toward the develop-
ment of increastngly desirable and just forms of socety. Bt Spencer also
pasited that there 15 an equilibmum between population and food supply.
Should the population growth exceed the needed resources for survival, a
strugple for evistence will occur. Those individuals who are best able to
adapt to the new conditions will manage to survive. Crucial 1o an under-
standing of Spencer’s evolutionary model = the baste analogy between
change in both bological and social organtsms. He supggested that an
increase i mass or size in either of these oganisms cormesponds to an
“Increase tn structure from a few like parts to numerons interrelated parts”
(Appelbaum, 1970:20),

He also argoed that although a particular stage of societal evolution
might seem oppressive or undesirable, it was absind to belivve that society
could be improved by legislation The state should play the smallest possi-
ble yole in repulation of society in order not to interfere with natural evolu-
tHonary provesses.

Spencer had a strong influence on the young, scence of soaclogy. For
example, in the United States at the tumn of the century, William Graham
Sumner (1540-1910), one of the meost important American soclologists,
became an outspoken thenrst of social evolution, Ina famous dictum, Sum-
ner (1896:57-88) argued that stateways could not change folkways. That s,
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social Improvement could only come about through natural evolution of
society and not by legislation. His arguments are still echoed today by those
who oppose laws pnwtdinj‘, for more v-quitnh!v treatment of minortties on
the ground that morality cannot be legislated. But to equate his ideas whol-
ly with right-wing ideology @ a mistake largely caused by sociologists” mis-
understanding of his work. That would be too simple a portraval of
Spencer’s genins (Turner, 1991:412),

Other Evolutionists

Other vanguards of American sociology accepted part of the evolu.
tonary theoey of coctal change while embracing the notton that society
could be improved by deliberate effort. Lester Frank Ward (1841-1913), a
paleontologest who became the first president of the Amernican Sociological
Society in 190, for instance, believed that both human beings and human
society had developed through eons of evolution, but he muntained that
once intedlect had evolved in humans, they gainad the ability to help shape
the subsequent evolution of social forms (Ward, 19174510 Through the
application of intelligence, people could effect desired changes in society
(although desired changes to some may not be destred by others). In this
respect Ward was folloswang in the traditton of Auguste Comte, who main-
tained that human intelligence had reached the pomt where society could be
reconstructod through application of the scientific method.

Several other socologists have taken an evolutionary approach to
social change. In Germany, Ferdinand Toennies (1855-1936) described the
trend from what he calls Gemeanscdaft to Geseilschaft as one in whach small,
primiii\'s‘, tradiional, homogeneous, closely knil communitics ane eradicat-
ad and replaced by o large, urbanized, industmal society i which human
relations are impersonal, formal, contractual, utilitanan, realistic, and spe-
calized. The Gemernsolwf! relationship is an intimate one, not unlike that
found in primary groups such as the family. The close interpersonal ties that
bind lifelong triends and netghbors in a rural village provides one familiay
example. Beranse members of the community are concerned with each
other’s well-bemng, they do things for each other without consideration of
repayment or personal gain The Gesellecift relattonship, on the other hand,
is based on individualistic and mutual distrust. In Toenntes' (1957 65) words

Here evervbody is by himself and iselated, and there exists a condition of ten-
sion against all others. Theis spheres of activity and power are sharply sepa-
rated, so that everybod v refuses to everyame else contacts with and admittance
to hes aplerre, Lo, intrisions ane e ]nll_'d as hostale acts.

In the Gesellscinft relationships, people are competitive and struggle
with each other to gain a personal advantage. There is no commaon sentiment
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that generates trust or concern for one another. Contract becomes instru-
mental in defining relationships: “For everything pleasant which someone
does for someone else, he expects, even demands, at least an equivalent”
(Toennics, 57:78). Urbanizahion of <ociety is considenxd as the main reason
for the increase in Geseflechaf! relattonships.

Similarly, Howard I' Becher (1899.1960) saw the transition as being
one from a sacred, traditionally onented soclety to a secular soclety that
evaluates customs and practices mn terms of their pragmatic outcomes
(1950}, In anthropology, Robert Rexdfield (18397-1958) put the transition
as being from folk to urban (folk-urban continuum). He described folk
soctety as

small, Bsolated arsl homopgeseons with o strong sense of group solidarity. The
ways of living are conventionalized into that coherent system which we call
n Cculture” Behavier i imaditonel, spentancous, uneritical aned persomal
There & na legaslation or habit of expenment and reflectzon for intellectual
ends. Kanshop. its relationshaps and mstitutions ane the 1ype categorics of
experienoy and the famihial group is the wmt of action, the sacred prevails
over the secular, the economy is ane of status rather than of market (Red-
fiedd, 1947:208)

Change for Redfiedd 1s the consexpuence of an “increase of contacts bringing
about heterogeneity and disorganization of cuiture” (1941:345),

Judging from this representative sample of evolutionary theories, there
seems to be agreement among theurists that change 1s natural, directional,
fmminent, continuous, and necessary and proceads trom uniform causes
(Nisbet, 195% 154-154). Thesse theores also contained, as all theones do, an
impliot ideological component. The general evolutionary approach, because
of s emphasis on natural laws and 3= fied series of dages, perhaps had a
special appeal to political conservatives. Sumner, for example, used it to jus-
tifv the social class svstem of the time, maintaiming that the vperation ot nat.
ural selection had placed the moest able groups at the top af the structure. He
also believed thal people should not interfere with the operation of natural
Laws and the evolution of society, and thus he opposed all wdeds of the pos-
sibihity of guided <ocmal change

By the carly part of the twentieth century, enough information had
been gathered by social «cientists on seaetivs throughout the world 1o make
it appear unlibely that sooetics everywhere had passed through the same
serics of stages. Thus, the idea of a unilinear evolutton was generally dis-
carded. Furthemmore, bath ideas— 1) that present socicties represent the
highest stage in any evoluttonany sequence and {2) that there is a necessary
ltnk between sacal change and progrss—wene discredited.

The evolutionary approach s, however, still with us in more contem-
porary forms such as attempts to account for Jong-term economic growth
(Hodgson, 19496) or the emergence of a new waorld system (Schater, 1996)
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The renewed interest in evolutionary theory 15 also evidenced, for example,
by Gerhard and Jean Lenski’s and Patrick Nolan®s analysis of the evolution
of societies. They maintain that continuity, innovation, and extinction are
basic aspects of the evolutionary process and that evolution is fundamental
ly cumulative change because itinvolves a gradual addition of new elements
to an already established base {Lenski, Nolan, & Lenski, 1995:66-77). But the
whea of wilinenr covlution—that s, all societies inevitably passing through
the same =et of fixed stages—has given way to the idea of a mulhimar evo-
futton (Stewart, 1953313-336) Those who hold this view reason thal,
because societies were often very different to begin with, they may have
appropriately undergone varying patterns of change and that the same pat-
terns of change mav produce slightly varying products in a society that start-
ed from different beginnings,

Remnants ot the classical, evolutionary theories of social change can
still be found in some of the contemporary anthropological theories such as
those of Leslie White and Julian Steward (Lauer, 1991); perspectives on sus-
tainability (Jeftrey, 19%%), and theories dealing with economae development
or societal modernization. An example of the latter point would be Walt W,
Rostow’s (1941) classxe and still controversial and provocative sketch of the
stages of ecoromic growth, which = also llustrative of the duration of
change (Chapter 5). His basic assumption is that the lengthy process of eco-
nomic development can be depicted according to vanous stages and that
uniformities tend to occur in the sequence of development. Rostow postu-
lates that the overall process of economic growth proceeds through the fol-
lowing five stages:

L The Trafitional Socicty. Agriculture is predominant, there is little
capital accumulation, savings are practically nonexistent, and the tradition-
al mentality and attitudes of people hamper development.

2. The Precomdetsons for Teheoff. They include a population increase, the
existence of entreprenenrs, an increase in agricultural production, and “reac-
tive nationalism.” The ides spreads that economic progress is nol only pos-
sible but necessary, Education is geared to substantiate the new economic
outiook. Banks and other economic institutions are formed, and the state is
bevoming more centralized.,

3. The Twivf), Economic growth becomes the normal condition. The
main features of the takeoff are (&) an increase in the ratio of savings and
investment to nattonal income from perhaps 5 to 10 percent or more; (b) the
development of one or more substantial manufacturing sextors with high
rates of grrowth; and (O the existence or quick emergence ot a political. soclal,
and institutional framework to exploit the ympuolses to expansion in the
modern sector. The takeoff period began in Britain after 1783, in France and
the United States around 1840, and in India around 1950,
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4. The Driov to Maturity, The application of modern technology
becomes evident in all sectors of the economy. From 1 to 20 percent of the
rational income s steadily reinvested, permilting output regulardy to out-
strip the increase m population. It takes about <ixty vears to reach this
stage “in which an economy demonstrates the capacity to move beyond
the ortginal industries wiich powered its take-off and to absorb and to
apply efficiently over a very wide range of its resources—if not the whole
range—the most advanced frults of (then) modern technology” (Rostow,
1861:10).

5. The Age of High Mass Canstomption. The exonomy shifts towarnd the
production of consumer goods and services. More and more funds are allo-
cated to welfare i the soctety, and there i< a stniving for power in the inter-
national arena Rostons thinks that the United States entered this stage of
high mass consumption around 1920, followed by western Europe and
Japan in the 1930,

In sum, we may turn to the main assumptions o which, according to
Smith (1973 27-20), evolutionists subacribed:

1. Holssw—study ing, the whode unit rather than its parts,

2. Unovrsalisme—change is natural, univeral, perpetual, and ubiquitous, and
nxjuines no explanation

3. Petentielity~chanpe s inherent and endogencas in the anit underpoing

change.

{hrrchinality —change s progressive,

Determirism—<cihange 1« mevitable and irreversible for all units,

U e

% Lradualrsss —chanpe & continuous, cumulative grinvth
Rafuctrorssm—"laws of sucovssion” are untdorm and the basic topic of change
is everywhere the came

-,

CONFLICT THEORIES

Conflict tienry assumes that social behavior can best be understood in terms
of tension and conflict between group= and indwvidoals. It sugpests that
sockaty 18 an arena tn which struggles over scarce commodities take place
Confhict theorists consyder change, rather than order, as the essential ele-
ment of socil bfe Change 1o viewed as an tRinpsac process in soctety, not
merely the outeome ol some m\prup:-'h' fnchonng or imbhalanced part of
the sovial svstem Structural differentiation 1= folt to be the source of caondlict,
and secial change vceurs only throagh this conflet. A number of social the-
orists have cspoused this approach, and in this section we shall fecus on the
matn sdeas of three important contlict theonsts: Karl Marx, Lewis Coser,

and Ralt Dahrendort.
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Karl Marx

Of all the soctal theorists, few were as important, brilliant, original, or
influential as Karl Marx (1818-1883). Mart philosopher, part economist, part
sociologist, and part historzan, Marx combined political partisanship with
deep scholarship in his work. His writings are generally considered among
the most basic and most crucial in the study of contlict theory with regard to
social change. In his words: "Without conflict, no progress: this is the law
which cvilization has followed to the present day” (Marx, quoted by
Dahrendorf, 1959:27),

Marx postulated that every socety, whatever its stage of historical
development, rests on an economic foundation. Fle called this the “mode of
production” of commaodities. The mode of production, in turn, has two ele-
ments. The first s “the forces of production,” or the physical or technologi-
cal arrangement of economic activity, The second is “the socal relations of
production.” or the indispensable human attachments that people must
form with one another in carrying out this ecconomic activity, In Mamx's
words:

The sum toeal of these relations of productan constitutes the economic struc-
ture of soovty—the real foundation, on which mse Jegal and political super-
structures amd to which correspond definste farms of «ocal conacionisness. The
mode of production in material ife determimes the general character of the
soctal, political, and spintual processes of Tife It is net the consciousness of
men that determines thetr extstence, but, on the contrary, their socal extstence
determunes their comscivusness At a certain stage of their descdopment the
material forves of production an society anme mte conthicn with the casting,
relations of production, ar-—-what ts bat a opal expression for the samve thing—
with the property relativns within which they had been at swwork before From
ferms af developmwnt of the forves of preduction these relations taeminto ther
fetters. Then comes the pertod of sonial revelution. With the change of the eco-
nomsc foundation the entire immense superstructure 1= moeme or ks rapidly
trameformed . (Mars, 1954344

The determinant or independent variable for Marx is the mode of pro-
duction. Changes in this produce changes in the relations of production; that
15, changes in the way in which groups of people ane attached 1o this pro-
duction technolopy. To tHustrate this peint, Mary divided hictory into five
major stages, vach characterized by a type of economic production These
stages are: (1) tribal ow nership, a type of primitive communism; (2) ancient
communal and state ownership accompanied by slavery: (3) feadalism; (4)
capitalism: and (51 commumem, which 1s divided into a dictatorshup of the
proletariat and “pune” communism. With the exception of pune commu-
nism, each stage is characterized by economic and other conflicts between
BWO OF Mot opposing cconomic groups with the separate and opposing eco

. Page 530f 422 | <« > | ¢© |

Scanned with CamScanner



mure @80

Chap. 2 Theooes of Change 55

nomic interests. The economic canflict between these groups inevitably
leads to further social and political conflicts, as each group seeks to further
its own interests at the expense of other groups. This is epitomized in the
opening lines of the famous Coremennist Manifesto of 1848:

The history of all hitherto existing society s the histary of dass struggles.
Frevemman and clave, patncan and plebian, Jord arsd serl, guild-master and
journevman. tn a word, cppressor and aoppressed. stood in constant opposi
tion 1o ene another, carried on an uninterrupted], row hidden, now open,
fight, a fight that each timwe ended, cither In a revalutionary reconetitiztian of
soczety ot lange, or in the commoen ruin of the contending classes. (Marx &
Erpele, 19551)

For Mary, conflict is a normal condition of social life whose nature and
variations are some of the most important things to be described and ana-
Ivzed by cocial science. Confhict and change for im are inseparable. The eco-
nomic production 15 the substructure upon which the nest of socety, the
superstructure, 15 bult. Social institutions—such as the government, the
family, education, and redigion—are dependent on the mode of economic
production in a juven «ocety, Vanations and changes in economic produc-
tion give rise to varations and changes in other social tnstitutions with their
associated vaiues, attitudes, and norms.

In a capitalstic soviety, all individuals will move from intermediate
groups to become either proletarians (workers) or bourgeoisie (property
owners). The struggle is inevitable between these two classes and will result,
as class comsciousness and militant class actton develop, in the overthrow of
the existing svstem It will culminate in the establishment ot & new form of
cconomic production——communistic production—and the new historical
stage, communism. The proletariat, having won the revolution, will become
the dominant group in this final historical stage

In brel, the series of events leading to an ultimate proletanat revolu-
tion 15 as fullows: “(1) the need for producton; 12) the expansion of the divi-
sion of labor, (31 the development ol private property; (4) increasing social
inequality; (5) class struggle; (6) creation of political structures to represent
each class’s interests, and finally, (71 revolution. Each event leads inevitably
to the next event” (Duke, 1976:28). And, according to Marx, no person or
group of people can stop the revolution from occurring.

The Marvian approach to social change has been attacked on a number
of grounds. One group of crbicsms dmls with the fact that it overempha-
sized economee determmnation and ignoned ideological, political, and other
factors that influence social change Others mamtaen that it insssted on the
dialectical model of change through thesis, antithests, and synthesis (action,
reaction, and combmation) and did not allow for regressive change or for
change to occur in other ways, Some sociologists have criticized Marx, say-
ing he placed too much emphasis on conflict and economically based power
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and rank, They argue, instead, that conflict is often integrative, as we shall
see in the writings of Coser; and that consensus, integration, and coopera-
tton are much more frquently in evidence than is conflict. These critics
argue that shared values ane common o normative systems, and functional
and economic interdependence all tend to gloss over or reduce class conflict
to a minimum. Finally, many crtics have challenged his formulations
regarding revolution. They have stressad that moest revolutions, especially
those in the twenticth century, have been middle-class revolutions. They
argue that, aside from Man’s inadequate predictions of the place of revolu-
tion, he misjudped the depth of alienation and frustration of the average
worker. Mary also fatled o see the tendency of workers to wdentify with
national, community, religions, racal, sexual, and occupational groups

Notwithstanding these limitations, scholars felt compelied to develop
and expand his ideas and, in <o doing, often produced some of their most
important work Each succeeding generation has had sociologists working
directly in the Marcan tradinion, and Marxism continues to meet a religious
or teleological need among, Western intellectuals (Sherman, 19951 Maost
recentlv in the late 1#X)s, neo-Marxism has become one ot the most impor-
tant theoretical schools i American sociology (McCuiarie, 1995:121) The
study of Marxism remains relevant i contemporary times in many anets.
For example, many economic thevries, including the camputation of nation-
al income, accounting, and mput-outpul models, are based on Marxist theo-
ries (Hollander, 195, His approach remains an important, influential, and
viable one in contemporary =ocial, economic, and political thought.

Lewis A. Coser

The conflict approach to social change gained additional momentuim
dunng the middle of the twentieth century, prompled by race conflicts, ¢lass
straggles, and the warnng of interests. Undoubtedly, the best-known conflict
theorist among contemporary American sociologists is Lewis A Coser. In his
widelv read book, The Functions of Secial Conflict, Coser (1956) holds that con-
flict has both positive and negative eects, He explaims that contlict i part ol
the: socialization process and that no socal group can be completely harme
nious. Contlet in society « mevitable becanse individuals have a ;'-wdmvai-
tion for hate as well a< love Thus, conthict s part af the human condition. Bu
conflict can be constructive as well as destructive because it Iu.'quuml_\'
resolves disagreements and leads eventually to unity. He belicves that con-
flict makes foe an increase in adjustment and adaptation as groups Jeam 1o
live side by ssde. Moreover, comdtict cncourages Cinsgroup’ conhesion because
the members of the group have & common enemy and 2 common cause

Coser views conflict ac a means of promoting <ocial change. People
who feel that thewr society satisties therr needs ane not hikely to want to alter
anvthing in it Those whose needs are not satisfied will attemnpt to change the

1
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sttuation by confronting the dominant group that has suppressed their goals.
An obvious example & the avil rights movement in the United States, But
Coser maimntains that conilict can lead to change in a number of ways, includ-
ing the establishment of new group boundaries, the drawing off of hostility
and tension, the development of more complex group structures to deal with
conflict and t1s accompaniments, and the creation of alltances with other par-
ties Each of these can result in a new distribution of social values, with the
concomttant formation of a new social order. Therefore, conflict is seen as a
creative foree that sttmulates change in society (Coser, 1956:153).

Ralf Dahrendorf

Another influential contemporary conflict theorest s Rall Dahrendorf.
He rejects the Marxian notion of social class as determined by the relations
to the means of production and defines (1t in terms of the uncqual distribu-
tion of authoritv. All groups in socaety are seen as divided into thase who
have authority and those who do not. He maintans that social confhict has a
structural ongin and s to be “undemtond as a conflict about the legittmacy
of relations of authority” (Dahrendord, 1959 176). In any organization, roles
and positions can be dichotomized into two “guast-groups” whose members
have opposed “latent interests.” The group in pasition of power or authon-
ty is interested in preserving the status quo, whereas the subordinated group
= interested in change. These two “quasi-groups” are patential antagonists,
in that their members share common experiences, roles, and interests,
whether or not they are aware of them,

Under propesr “conditions of organization,” intersst groups emerge oul
of quasi-groups as the members develop a leadership cadre, efiective intra-
group communication, a consistent tdeology, and an awareness of their com-
mon interests. Dahnendorf suggests that the more the subordinate interest
groups become orgamzed, the more hikely they will be in conflict with the
dominant group. The “conditions of conflict,” such as opportunities for
social mobility and the responses of the agents of social control, wall deter-
mine the intensity and violence of conflict. By “intensity” he relers to the
emotional involvement and animasity felt by the participants. He proposes
that the more organized the intenest groups and the more regulated their
conflict, the less violent the conflict wall be. Conflict, in turn, leads to struc-
tural change as a result of a change in dominance relations. The type, speed,
and magnitude of change depend on the “conditions of structural change.”
These condittons iclude the capacity of those in power Lo stay in power and
the pressure potential of the dominated intenst group. Conflict between
workers and management, the unionizatson process, and the changes
brought about by the umons are used by Dahrendorf to illustrate his theory.

He concluded that “the great creative foree” that leads to change in
society is soctal confhict, “The notion that wherever there is social life there
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T AR TSy Pe Unpleasant and disturbing.” But ", | | societies and social
organtzations are held together not by consen<is but bv constraint, not by
universal agreement but by the coercion of some by others . . and as con-
flict generates change, <o constramt may be thought of as fgenerating, conflict
We assume that conflict 12 ubiquitous, since constraint s ubiguitous wher-
ever human beings set up soqal organizations” (Dahrendorf, 1967 479.480)

Dahrendorf altensd Marcs theury in several ways. He saw cunflict as a
problem of unequal authority in all sectors of society, in contrast to the strsct
Marxian notion of classes Then, he suggested the importance of dealing
with external conflict while, in the Marvian conception, conflict i< identiled
as it primary source in the internal workings of soviety. Furthermore,
Dahrendorf pointed out that conflict in a given society results not from inter-
nal contradictions arising in historical development but from pressures
exerted by other societies Finally, Dahrendorf contended that many of the
cunflicts are not capable of resolution as Mar has suggested, but most fre-
quently are controlled through “compromise” (Dahrendorf, 1990)

Untike other conflict theorists, Dahrendors arpgued that || it is the task
of sociology to derive conflicts from special social structures and not to rele
gate these conflicts to psychological variables (agmressivencss) or to descrip-
tive historical ones (the influx of Neeroes into the United States) or to
chance” {Dahrendort, 1973:102).

The contlict perspective has proved to be a Lasting contribution to soci-
ologzeal theory: With the recent collapse of the Soviet Union and the Eastern
European socialist states and the consequent ethnic and political turmoil,
conflict theory has reemerged as a viable perspective albeit swithout its pro-
noeunced traditional Marxist flavor. The past few years witnessed the rise of
a series of middle-range conflict perspectives that are variously referred to in
the soctological terature as “radical.” “activist,” “critical.” “"humanist,” and
the like. Examples of these include the Critical Lesal Studies Movement and
Feminist Lezal Theory, which are currently prevalent in progressive law
schools (Vaguo, 1997.47-335). These theoretical approaches are greatiy influe
enced by the writings of C Wright Mills, whose polemic attacks on “the
power elite” gave direction to a whale group of generally yvounger sociolo-
Rists who reject the concept of valuefree science and use their research and
teaching, to promete what they believe to be desirable—what some define as
radial social change (Milis, 1956} For these sociologists, directed soclal
change 1s the primary goal of scientific endeavors,

STRUCTURAL-FUNCTIONAL THEORIES

Although many scholars now accept the theory that all industrialized soci-
cties eventual develop Institutaons, traits, structures, and cultures with cer-
tain similarities, controversy rages over the way in which these changes
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come about (see, for example, Pettit, 1996). In sociological theorizing, there is
a group of thinkers who emphasize the so-called tunctionalist, or strictirl-
unctional, approach. The word structure generally refers to a set of relatively
stable and patterned relationships of social units, and flnctinn refers to those
conscquences of any social activity that make for the adaptation or adjust-
ment of a given structure or its component parts, In other words, structurr
refers to a system with relatively endunng patterne, and fimcfion refers to the
dynamic process within the structure. The structures are the various parts of
the social system. In the case of socrety, the principal structures are usually
comstderad to be the sacielics’ institubions—family, government, economic
svstem, religron, and educiation—and the analysis focuses on the interrela-
Hons among these institutions. Each structure and each part within the larg-
er structure s conceived to have a function in assisting the soGety to oper-
ate and preserving it intact.

Histoncally, structural-functional theorizing was brought into sociolo-
gy by bormiwing directly, and developing analogies for, concepts in the bio-
Jogical scienc=s. Biulogy, since the middle of the mneteenth century, fre-
quently referned to the strctune of an organism, meaning a relatively stable
arrangement of relattonships between the different cells, and to the function
of the organism, which considered the consequences of the activity of the
varous organs in the life process The principal consideration of this organ-
ic analogy was how vach part of the organism contributes to the survival and
maintenance of the whole,

Sociologrsts of the structural-functional school usually distinguish
between the latent function and the manifest functions of social relationship
{(Merton, 19357:19-84). Mamifes! tunctions are those that are built into a social
svstem by desin; ike manifest goals, they are well understosd by group
l':wmh ers Laten! functions are, by contrast, unintentional and often unrecog-
nized. They are unanticipated consequences of the system that has been set
up to achieve other ends, For example, the system of free public edecation
in the United States has the manifest function of opening, educational oppuor-
tunities Lo all atizens and thereby increasing thetr ability to particepate
equally in o democratic society. In practice, however, the system has had the
unintended effect of opening opportunity for some and u_lmin;.. It for others
based on tinancial considerations.

MDespate Spencer’s adophion of the word function, the first svstematic for-
mulation of the logic of a structural-functional approach in sociology can be
found in the works of Emale Durkheim (1838-1917). In the cociological classic,
Tine Divsson of Lador e Seoceety, Durkheam (1947) make= o clear destinetion
betwesn the function of the division of Iabor and its efficient cause. Its basic
Funchon is the integratton of sooely, its Gause was the Increase in “moral den-
sity” induced by population pressure. Function, for Durkheim, is a contribu-
tion to the maintenance of <acial hife and socety, as it can be seen further in his
discussions on the socinl significance of religion, punishment, and ceremony.
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In addition to Durkheim, structural-functional analysis in the Unit-
ed States was greatly influenced by the works of two British anthropolo-
gistes A, R Radcliffe-Brown and Bronislaw Malinowski. Function was
seen by Radchiffe-Brosvn (1956:189) as a contribution to the continuing
existence of the socal structure. Institutions and individuals alike worked
toward this goal, "The continnty of structure 1s maintained by the process
of soctal bife, which consists of the activities and imteraction of the indi.
vidual human beings and of the orgamized groups into which they are
united. The socu! life of the community i here defined as the functioning
of the social structure. The function of any recurrent activity, such as the
punishment of a crime, or a funeral ceremony, t« the part it plavs in the
soclal Hfe as a whole and therefore the contnibution it makes to the main-
tenance of the structure continuity.,” Maintenance of the structare, for him,
entails harmonions relationships between groups, social continuity or the
nurturing of tradition, and the existence of those institutions necessary for
survival.

Malinowski's (1926) thearetical perspective was built around the asser-
tion that cultural items exist to fulfill basic human and cultural needs: “The
functional view of culture insists therefore upon the pnnciple that every type
of civilization, every custom, material obxsct, idea and beliel fullills some
vital function, has some task to accomplish, represents an indispensable part
within a working whole.” Such a theory, by its very nature “amms at the
explanation of anthropological facts at all Jevels of development by their
tunction, by the part which they play within the integral system of culture,
by the manner in which they are related to each other within the system. ..
(1926:132-133).

The early structural-functional theorists viewed the world in svstemat-
i terms (Turner & Marvaneki, 1995:49-55). For them such systems wene con-
sidered 1o have needs and prereguesites that had to be met 1o assure survival
They tended to view <uch systems with needs and requisites as having nor-
mal and pathological states, thus connoting o system of equilibrium and
homeostasis. The vocial world was seen as composed of mutually interrelat-
od parts, and the analvsis of these interrelated parts focused on how they ful-
filled the reguisites of the systems as a whole and how, therefore, system
equilibrium was mamntained

Some of these ideas are incorporated in contemporary structural-
functional analvsis, especially the nollon of svstems of interrelated parts. To
account tor social change in a structural-functional context, let us now look
at some of the prncipal tenets of this approach:

Societies must be analyzed “holistically as svstems of interrelated parts™;
Cause and oflect relations ane “multiple and reciprocal”;

Social systems are ina state of "dynamic equitibeinm” such that adustment to
forees atlecting the system is made with minimal change within the system;

w b =

. Page 590f 422 | > | © | °

Scanned with CamScanner



Chap 2 Theones of Change 61

4. Perfect integration is never attained so that every social system has strains and

deviations, but the latler tend to be neutralized through institutionalization,

Change i fundamentally & slow, adaptive process, rathier than a revalutionary

shift,

£ Change ¢ the conseqquence of the adjustment of changes outside the system,
growth by differvntiation, and internal innovations; and

The system is infegrated through shared values (Van den Berghe,
1967 294=297)

n

~3

One way to examine the structural-functional approach to social
change ts in terms of the negative or unintended or, as Merton would say,
dvsfunctional clements. Merton (1968:40) 15 supgesting, that the dvsfunction-
al elements that tend normally to be a part of any soaal system may them-
selves, in therr accumulation, culminate in the more overt types of change
that affect the structure ttsell. Accordingly, "By focusing ot dysfunchons as
well as functions, this approach can assess not only the baswes of socal sta-
bility but the potential sources of change .. The stresses and <trains iy a
social structure which accumulate as dyvsfunctional consequences of existing
elements . walll in due course, lead 1o institational breakdown and hasic
social change. When this change has passed beyond a given and not easaly
tdentifiable point, it is customary to say that a new soaal svstem has
emerged.”

Stability and change in society are basically complementary processes.
arsons (1964:21) argues that “At the most general theoretical levels, there is
no difference between processes which serve to maintain a system and those
which serve to change it.” Or, as Kingstey Davis (19489:634) put i “It is only
i lerms of equilibrium that most socinlogical concepts make sense. Either
tacatly or explicitlv anyone who thinks about society tends to use the notion.
The functional structural approach to sociofogical analysis is basically an
equiliboum theory ™ The widespread use of equilibrrum approaches s char-
acteristic not only of socialogy it of other cocial scirnces as well

In essence, equilibrium theory seeks to uncover the general conditions
for the maintenance of a social system in stable equilibrium and specity the
mechanisms by which that stability is preserved or reestablished after the
ocrurrence of internal or external disturbances.

Talcott Parsons

The most influential and best-known representative of contemparary
American sociologists embracing this approach is Talcott Parsons
(1902-1970. Detailed examination of Parsons’s complex ideas concerning
sucial change that appeared ina number of hes pubhcations over time {for
IEL:['nph‘, The Sacaz] Sustem 1951); Sacietirs: ffn:.'umlr:.‘.'l'lr.' armd Compyrratioe Per-

spectives (1964); The Suster of Modern Societies (1971) and The Evolution aof

|
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Sovieties (1977)] i beyond the scope of this discussion. The ensuing analysis
will only consider same of his ideas of change in the context of equilibrium
theory.

Parsons considers stability “. . . as a defining characteristic of struc-
ture . . . equivitlent to the more specific concept of stable equilibrium—
which in another reference may be either “static” or ‘'moving.”” For him, “a
system then s stable or (relatively) in equilibrium when the refation
between (s structure and the processes which go on within it and between
it and its environment are such as to maintamn those properties and rela-
tions, which for the purposes in hand have been called its structure, rela-
tively unchanged. Very generally, always in ‘dynamic’ systems, this main-
tenance 1= dependent on continually varving processes, which ‘neutralize’
cither endogenous or exogenous sources of variability which, if they went
far enough, would change the structure © By analogy, “A classic example
of equthibrium .. . i« the maintenance of nearly constant body temperature
by mammals and birds—in the face of continuing vanation in environ-
mental temperature and through mechantems which operate either to pro-
duce heat, including slowing up tts loss, or to slow down the rate of heat
production or accelerate its dissipation " Therefore, "Contrasted then with
stability or equilibrating processes are those processes which operate to
bring about structural change. That such processes extst and that they are
of fundamental scientific importance s nowhere in guestion™ (Parsons,
1973:73),

In “An Qutline of the Social System,” which sucanctly summarizes
functionalism, Parsons (1961) views society as a system surrounded by three
other systems (pemsonality, the organism. and culture). He considers a sod-
ety in equilibrium when its boundaries with the other three systems are not
breached Social equilibrum consists of "boundary maintenance”; social
change consisls of boundary breaking. “If a subboundary is broken,
resources within the langer system counteract the implicit tendency to struc-
tural change” (Parsons, 1961:71),

Social change considered as boundary destruction and equilibrium
restoration has hwo sowrces: endogerons (that s, affecting boundanes swithin
the system) and sxogemows (that i, nitiated from one of the systems outside
the soctal svstem). The external {esogenous) forces of social changie are inter-
nal to the ather systems (personality, the organism, culture), which are said
o delineate society, “The ('xl_l};l_"l‘lﬁllﬁ sonrce= of social change consist in
endogenous tendencies to change in the organisms, personalibes, and cul-
tural systems articulated with social systems in question” (Parsons, 196171,
Many kinds of esogennus changes atfect the social system—ior esample,
genetic changes in the population, changes i the technique of exploiting
nature, and the impact of other social systems, as in war or in the form of cul-
tural influences, These changes are external to the social svstem, but they
have an impact on it
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Endogenous changes ane caused by “strains” within the system itself,
In Parsons’s (1961:71) words: “The myost general, commeonly used term for an
endogenous tendency to change is a “strain.” Strn hene refers to a condition
in the relatson between two or more structunad units (e, subsystems of the
system) that constitute a tendency or pressure towand changing that relation
o one Incompatible with the equilibnum of the relevant parts of the sys-
tem.” In other words, these strains result from certain drseguilibria between
ingits and outputs acress the boundanes of subsvstems Several things can
happen to these stresses and strains; they can be resolved, they can be arrest-
ed, thev can beasolated, or they can be compensated for by changes in the
structure of the system.

There are two main types of changes, depending on the source (exoge-
nous or endogenous) of the model for reequilibrium once the forces to
repair boundary destruction are underway “The first . . . is the one where
the principal model component comes from outside the society This has
been true of the contemporary underdevelopad societies. . .. The second . L .
is that occurring when the cultural model cannot be supplied trom a socsal-
ly exogenous source, but must . . be evolved from within the society” (Par-
suns, 1961:78).

Adpestments within the system will generally be associated with the
reorganization of roles. This can take several lorms, involving the disap-
pearance, the creation, or the modification of roles. Changes of this kind tend
to be more complex and continuous than changes where roles are not affect-
od. Basad on Parsond’s theoretical franmework, Netl | Smelser (1959) recog-
mizes o sevendold segquence in which the reorganization of roles leads to
ather kinds of structural differentintion within the social system: In his famous
study of e British cotton industry, Smelser charactenzad advanced soci-
chies as differing, from underdeveloped or traditional soaieties in their degree
of complaxaty and structural ditferentiation of basic institutional roles,

The process of structural differentiation is seen as a sequence of steps
or slages, including the following:

1. Dissatistaction with the gaal-achievement of the social svstemn or subsystem in
quesstion and a sense of opportunity for change in terms of the potentsz] avadl-
abilaty of facilities.

2. Symptoms of disturbance in the form of "unpastified”™ negative emotional reac-
tians and “unrealistic™ aspirations on the part of varioos elements tn the social
system

3. Acovert handling of these tensions and mobiltzation of mativatienal respunces
for new attempts to realize the rmplications of the exsting value system.

4 Encoursgement of the resulting proliferation of “new wdeas™ without imposing

specific respotsibility for their implementabion or for “taking the conse-

quences.”

5. Pasitive attempts to reach speaification of the new sdeas and institutional pat-
terns whach will become the ebjects of commitments,
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6. Responsible implensentation of innovations carried out by persons or collec-
tives which are either rewarded or punished, depending on their accepeability
or responability in terms of existing, value systems,

I the implementations of Step 6 are recetved {avorably, they are gradiedly rou-
snized Into the usual patterns of performance and sanction; their extraordi-
nary character thereby diminishes. (Smelser, 1959:15-16)

~1

William F. Ogburn

Willinm F Ogburn's (1886-1959) cultural lag theory may be considered
a kind of equilibrium theory, As Appelbaum (197(:73) notes, however, this is
the case only "With respect to nonmatenial culture. With respect to material
culture—that is, technology—cultural lag tieory is closer to evolutionary the-
ory in positing smooth, cumulative change i the direction of ever increas-
ing complexitv.” Ogburn’s theory neasons that societics operate as homeo-
statiec mechanams, i that changes that upset equilibrium tn one part tend to
produce compensating changes to restore that equilibrium. In this situation,
however, the new equilibrium condition differs from the old one and there
is a lag between the two equibibnum <tate< The unequal rates of change pro-
duce a stram or maladjustment, which in turn produces a lag, until the more
slowly changing, usually nonmatenal, culture catches up. For example, if
technrology changes, the curmiculum may be out of date, and students will be
less able to get jobys. Unemplovment may then be a problem until education
is modemnized In Ogborn's worde (1964 86k "A cultural lag ooccurs when
one of two parts of culture which are correlated changes before or in greater
degree than the other part does, thereby causing less adpistment between
the two parts than existed previously.”

In essence, Oebam argues that material culture and nonmaterial cul-
ture change i ditferent ways. Changge in material culture is considered to
have a marked directional or progressive character. This is because there are
generally apreed-upon standards of efficency that are used to evaluate
materialinvertion: Touse airplanes as an example, designers heep working
to develop planes that will tiv higher and faster and carme mose pavload at
alower unit cost; andd because arrplanes can be measared against these stan-
dards, inventions in this area appear both rapidly and predsctably

in the area of ponmateral culture Gnowledge and bebefs, norms and
vitlues), on the other hand, there are often no generally accepted standards
The obvious directional charactes of change in matertal culture is lacking i
many arcas of nonmatenal cultures,

In addition to the differences in the directional character of change,
Ogburn believes that material cultune tends o change faster than nonmate-
rinl culture. This differerce in rate of culture change gives the basis for the
concept of cultural lag, Matenal inventions bring changes that require
adjustments to be made in various areas of nonmaterial culture. The inven-

—
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tton of the automobile, for instance, freed young, unmarried men and
women from direct parental observation, made it possible for people to
work at great distances from thelr homes, and, among other things, facilitat
ed crime by making escape vasier.

In cum, the structural-funchional approach and its ramifications really
became dominant in American soctology in the second half of the twentieth
contury. Indeed, as Kingslev Davis (1959) pointed out, functionaliem became
almost svnonymons with sociological theory, Almost from the beginning,
however, the functionalist approach was attacked both for alleged theoreti-
cal shortcomings and en ideological grounds. Cuestons sech as "Function-
al for whom?” were raised—valid questions in that the interests and needs
of different groups in soaety are often in conflict, and what may be func-
tional for one group may be dystunctional for another. Thus, the model &
unable to explain socal conflicts and social change because it assimes con-
sensus on basic societal values and goals, and it minimizes the importance
af power and coercion as a mechanism of social integration (Eisenstadt,
T985:13).

Others argue that functional analysis deals far more adequately with
the problem of social order than with the problem of social change. They
argue that it is a static, antihistorical mode of analysie with a bias toward
conservatism and that the theory cannol adeguately account for social
change. Some sociologists even suggest that there is an implicit teleology in
functional anralysis, in that this mode of analysts mappropriately attnbutes
purposes to social institutions as if they were conscious beings. As expected,
a sazable lterature in the field has been devoted to both making and refuting
these charges (Turner & Maryanski, 1995:55-58).

SOCIAL-PSYCHOLOGICAL THEORIES

In a changing society it 1s tmportant to remember that it is, after all, people
who change. It is not surprising, therefore, that the social-psychological
approach gained much attention in recent vears due primarily to the con
tributions of David McClelland and Everett E- Hagen to the study of change
and, in partcular, development. The underlying assumption is that soci-
eties develop as a result of the workings of certain psvchological factors.,
Where such factors are present, change will take place; where they are
absent, stagnation will prevall. Instead of conceatrating on technological
and envimonmental factors, sdeas, structural conditions, or sodal conflict,
this appreach focuses on individuals with unique personality attributes, Tt
deals with psychologseal determinants that dove people to act, to push for-
ward, to invent, to discover, create, acquire, build, or expand. The German
sociologist Max Weber (1864-1920), who had a stronger influence on West-
ern sociolegy than any other single individual, was among the first to use
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this approach in his study of the Protestant ethic and capitalism. Hagen’s
theory of status withdrawal and McClelland’s theory on achievement moti-
valion are examples of the modern social-psychological approach to change
and development.

Max Weber

In The Profestant Ethic arad e Sparid of Capufaliset, Weber's theme is that
the development of madern industrial capitalism was possible because of
specitic psvchological states that occurred after the sixteenth century in
western Furope, prompted by the spread of the Protestant ethic. He pavs
much attention to the spirit of capitalism, stating that “development of the
spirit of capitalism is best understood as part of the development of ratio-
nalism as a whole, and could be deducad from the fundamental position of
rationalism on the basic problems of life” (Weber, 195876) The spirit of cap-
talism is characteristic of situations in which people are preoccupied by the
idea of making money, and the acquisttion of goods becomes the ultimate
purpose in lite. Idleness, wastefulness, or continuous enovment of life are
not tolerated. Life §s 1o be devoted to achieving In the relentless pursult of
acquisitions, greater efficiency is advocated because this leads to more
results. We are under a constant pressure to rationalize our activitles and to
organize our lives <o that cradibality, punctuality, honesty, inventiveness, and
adaptability to pew circumstances become integral parts of our behavior.
Because such qualities are instrumental in efforts of achieving, “Capitalism
ts fdentical with the pursuit of profit and forever renewed profit by means of
continuou= rational capitali=tic enterprise” (Weber, 1938:17).

Weber emphatically angues that people. domimated by the capitalist
spirt, have little regard for traditions that would impede their climb to
greater and greater wealth, “The most important opponent with whach the
spirit of capatalism . has had to strugle was the type of attitude and reac-
Hon to pew situations which we may designate as traditionalism” (Weber,
J9RHS5-5 Therefore, the capitalist, the acquisttion <oeker, is an innovator
by nature. Acquisiion and protit moking become a preoccupation. But greed
is not the motivation. The capitalist spirit respeire< that both the acquisition
and the spending of money be stractly rational, calculated, and directed
toward the goal vf progresave, optimal accumalation,

Weber asserts that modern Western civilization is a product of the
Mrotestant ethic. There 1= a strong attitude of respect for work in the Protes-
tant ethic. Weber points out that “the god of Calvinism demanded of his
believers not single good works, but a life of good works combinad into a
untficd system™ (Weber, 1958 117), From thas perspective, instead of being
nunishment for sin, waork was waorshipful activity through which man glori-
fied God. Rationality and calculation were means 1o salvation in the next
world as well as to success in this one. The world was a place of san, and the
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:r::: :f] ::nll‘ :1!11;'1;:‘ 1‘:}: ::i It;;pl»;lmp\il :‘\ its E!lﬂ.‘l.‘il:lm. These b_::l_icl: constitule the
o rbe » doctrine of worldly asceticism, a crucal pre-
requistte ol capitalism.

\'_-'hvn_pt-up!c work hard, they may accumulate wealth. When they are
prohibited from indulging in worldly pleasures, they do not spend it, They
save, and savings are one of the foundations of capitalism. Simply by
embracing the Protestant ethic, postieudal citizens began acting in ways that
made them more successful members of the rising capitalistic economy. Mer-
chants and manufacturers, ill at ease with the confiict between their tradi-
tional beliefs and business behavior, tound comtort and reinforcement in the
Protestant ethic The Protestant ethic, as a way of life, was one of picty, fru-
gality, prudence, disciphine, devotion to work wiich became vne's c.;lllﬂg,
and postponement of gratification. it also pencrated the right atmosphere for
the spread of the spinit of capatalism. But Weber assumed that aithough the
lm'pulr-c to profit and gain ts present in all secieties, only in the West did cap-
stalism. as a rateonal organization of production and the calculable balance
sheet of costs, emerge (Bell, 19961

Max Weber, as most great and provocative thinkers usually are, is chal-
tenged, questioned, and criticized on a number of grounds (see, for example,
Weinest, 19970 A number of questions contered around the alleged direct
cawsal connection between the Protestant ethic on the one hand and the
development of capitalism on the other. “Others have cast doubt on the spe
‘mechantsm’ through which, accurding to Weber, Calvinist bedief
formed into or linked to motivation for this—warldly econom-
Iy, the poychuological destvatives of the idea of predestina-
- b this idea created among believers, urging them
activities to prove their being

cific
bhecame trans
1 activities, name
won, the great anxicty whic
1o undertake 1 a compulsive way
of the elect™ (Fsenstade, 1473:2150

There are also anguments supgesting thal Weber's linking of c.qﬁ!al-
ant work ethics fails to explmn the success of Confucan
es such as Singapore, Taswan, and Hong Kong
rueas Chinese, Confuaus, who lived

thes=worldly

1sm to the Protest
ethics-hasd Asian countn
and the great econumic SUCCEss uf ove :
in the sixth contury, denounced the profit mative as unworthy of an ethical
citizen. He states i one at his mone lamous aphonsms that “The gentleman
understands what 1< muaral The small man understands what is pmﬁl’ahlc.“
Confucius was a sler moralist who sdvocated filial prety, reverence (oF the
ancestral customs, and emperor worship. His puan conCers was that pu.\p!l.:
fulfill ther ~heavenly decrnw’ and leam to live nonorably within a -.-m}u.
and hierarchical socicty The virtues he ruumnwmfh.«.l were m.1|_:t'mmm|!3:’,
pmpnvlv,. muderation, ;h‘_-rﬁi:m‘nl ctpiving, mspodt h.'r One s x-up--nn::f-,lnn

hyorest dealings with one's inferiors. He s 11.l."t.|-'1ll!l:.; about U.HH]."L!!I lun-,
rek taking. and irade. But Francis Fukuyama (1995) argues in his prOv l.‘h‘.:?l
ss, that something very interesting happens when Cunt'u-.'mn
s a free market environment. Fukuyama puints

Hve book. Tre
values are tr;m.-c;*lnul:-;i into

_ .fcmcmo‘ <1 > D) '
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out that many of the virtues of Confucianism, such as close-knit family
structure, frugality, and striving for excellence, are not premodern, but are
precisely thase values that are best adopted to modern capitalist success. He
concludes that when the Chinese migrate to other parts of the world that
have competitive and free markets, their Confucian values help them to
cutpecform the patives,

On the other hand., in the past three decades or so, with the surge of the
great interest in development and modemization, interest in his thesis has
ansen once more. Inspired by Weber’s contentions, for example, Robert N,
Bellah (1975} found that the Japanese religion's premotion of diligence and
frugality was instrumental in generating the spirit of entreprencurship and
the fruitful activity that were essential etements in Japan's industrialization,

Everett E. Hagen

Everett £ Hagen (1962, 191) became intenssted in economic growth
when he wrote a paper on the panic of 1907 for a graduate course. After
working for the National Resources Planning Board during World War 11, ke
chaired the economics department at Unmiversity of [llinots at Urbana, and
then went to Burma as an advisor to the government. Subsequently, he
became a professor at the Massachusetts Institute of Technology. His theory
s concerned, qust like that of Weber's, with the Feginings of economic devel-
opment. He asserts that change from traditional to modern society will not
come about without a change in persenalitics. e develops his ideas within
a framework of contrast between traditional and maodern societies, positing
that each of these societies 1= a product of a different type of personality.

In Hagen's view, tradittonal societies are characterized by tixved slatus
levels (such as peasants and elites) and the personalities in such social
groupings are authoritarian, uncreative, and rommiotvetionael A member of a
traditional society is uncreative becanse be or she sees the world as an arbi.
travy place rather than one that is subject to analyais and contrul. A person’s
unconscinus processes are both inaccessible and uncreative. Interpersonal
relations are solved on the basis of “ascriptive authority,” and people avoid
anxiety by resorfing to authority, Such type of soctely has a great degree of
<tabilityv in st irstitutions and there may be no social change for centurtes,
for “the isterrelationships between personality and social structune are such
as to make 1t clear that socal change will not occur without change in per-
sonalities” (Hagren, 1962 80)

Mixdemn soaety 15 a product of what Hagen calls imrotiiona! personalily.
Thes personaitty tvpe is chamctenzeod by attributes such as creativity, curniosity,
and openness to expenence. A person with this tvpe of personality pesststent-
by loaks for new solutsons and does et take generally accepted evaluations for
pranted. Such a person woes the wordd as having a logical and coherent onder
that can be understood and explained. In spite of sporadic doubts, individuals
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guch as theze are confident that they can evaluate the arder of things by them-
selves and solve the problems they ane confronted with. Such people are not
necessarily happy and may be driven to aeativity by a continual anxiety that
causes them to feel satisfact:on only when they ane striving and achieving and
when their accomplishments are acknowledged and favorably evahuated,

Foltowing this discussion of the two personality types, Hagen poses
the kev question. Hosw cana <table traditional society deminated by author-
stanan personalities be transtormed into a modern society characterized by
nnovational personalities? Hagen's answer 15 that change comes about if
and when members of one partrcular social group percesve that their pur-
poses and values ane not respected by other groups in the <ociety whom they
respact and whose esteem they value The phrase he uses for this {8 weth-
dramal of status respect (Hapen, 1969221850 He considens several situations of
status withdrawal: for example, when a traditional elite group s replaced by
another group, when symbols and beliefs that a subordinate group consid-
ers vital are depreciated or even protubited by a superior group, inconsis-
tency of economic and other statuses, nonacceptance of a migrant group in
i new place of residence, and the delegation of institutional activity without
change in the power structure

Stetus wntindeaion!, for Hagen, means disregard for one's role in society
or for one's behets and aspirations. He argues that 1t s p.ainf‘.tl to be disne-
giarded. Peuple without a role i society become allenated and frustrated.
Groups with & low status, or groups that are forced to accept a lower status,
become disenchanted with the established ordern Theie accumulated resent-
ment is then transterred to their children. As a result, frustration and rage
continue to be accumulated trom one generation (o anolther Following Mer-
ton's l.\']‘.u!né:}- of modes of individual adaptation, retreatismn, he believes, is
the typecal reaction to withdrawal of status. The retreatist person, be says, “is
nat free of rage.” On the caontrary, the rage ix intense, but held in leash, with
occasional outbursts, But

retreatism 1s net a dead end. As retreatism devpens m sucomssive generahions,
i Creates cireumstances of home e and secial enviconment that are conducive
to the development of tnnovational personality, The hustorical sequence sevms
to by authoritanianiam, withelrawal of status respedt, retreatism, creativity,
(Hagen, 1962:217)

Hagen considers child-rearing practices in developing countnes a decl-
sive factor in the transformation of societies. Following Frend, he assumes
that chitdhood determines what people will become and how they will react
1o values and events. Values inculcated in a pessan’s mind in early childhood
rematn for life Assuming that, he argues, there s reason to eapoct that the
men in a group suffer more from loss of status than do women. Thus, because
of Joss of status, men will despair, becoma weak, and adopt an attitude of

|
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retreatism. Women, on the other hand, resenting the weakness of their hus-
bands, will do everything to instill in the minds of their sons a desire to be
better off than their parents. Hagen posits that the mothers will bring up their
sons in a spirit of self-reliance in a yearning for achievement and ardent aspi-
ration to prove thetr worth to others. The innovational personality character-
ized by creative imagination = hikely to come ito being if the boy's

experterces of infancy and early childbood give him a lirm and «@tisfying
impression of the loving nurturance of his moether, but that repeatedly he is
unable to aclseve as she seems o wish him to Be may then feel that the fault
marst De i bim, and there mav became bailtinto him anxsety that he may not
accomplish enpugh, anatety that drves ham all has life to achieve in arder to
repdin Ooctinely that temporary fodding of secunty conveyed by his mother’s
wakse and caresecs In this case, Hitle rage amd hatred may be prosvokest in him,
and his urconscions processes will reman accessible to him. (Hagen, 1962.94)

Hagen assumes that the home environment and the lessons of the
mothers should, in due time, inspire their sons to become innovators and
reformens. They will acquine and edtablish new miles challenging the actual
elite. This will come about, in Hagen's view (1962:242), when two conditions
are fulfilled: “a requisite for economic growth i a traditional sociely ts nol

merely that upwand social maobility by new means is possible, but also that
upw ard social mobility by tradstional channels is not possible

He illustrates his theory with case studies of Japan, Burma, and Colom-
bia, with sporadic reference to the situation of the blacks in the United States
His attempts to account for the importance of personality in development
are ambitions and revealing. There are, nevertheless, problems with his the-
ory

Some of the criticiams deal with the fact that he paid hittle attention to
soctal structure feature= that changed the fa<hion in which socialization
impinges upon different members of the same soctety. Others question his
apprasement of the authontarnan personality in tradinonal society and the
imnovational personality in modern socety. His description of authoritarian
personality conld easily fit any Priussian Arm} officer, members of the pre-
war Japarcse milttary, or any tvpical buresnenst who avoids the anxiety of
independent, creative, wnnovative thinking, Stll, in spite of some of these
crzticisme, Hagen ss right in telling us that psychological factors and the rear-
Ing of a new generation, in general, are important clements in promoting
change and development,

David C. McClelland

David C. McClelland 15 a renowned and controverstal psychologist
who spent long periods at Weslevan and Harvard and currently teaches ot
Boston University (Lemann, 1994) i grandfather was the presiding judge
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of the US. Court of Customs, and his father, a minister, was the president of
a small Methodist women's college in lacksonvitle, Hlineds. He did not start
school until the third grade because of illness, but by the time he finiched
high school, he spoke four Linguages He was mapired by Max Weber's The
Protestunt Etfae awd the Spirdd of Capitalicm, which prats, as noted earlier, that
a change in socal psychological onentation (the Reformation) was the cause
of an economic change—the birth of industnial capitalism. Like Hagen, he
has bevn primanly concerned with a specilic kind of change—eoconomic
development. He focused hes interest on the investigation of what he called
achicoement motiadzon, which subeaaxquently was changed o nead for aciiene-
ment (=vmbolized by 1 Achievement). He asserts that economic develop-
ment, both in histonical and contemporary <ocieties, results from a preceding,
development of 1 Achievement. And, the greater the development of the
Achievement. the more likely that economic development will be intense.
He and his colleagues developed several metheds of analyzing and measur-
ing the  Achievement in histoncal <ocieties and for cross-cullural purposes
tn existing socreties. His resulls led him to suggest that “a society with a gen-
erally high level of r Achievement will preduce more rapid economic devel-
opment” (McClelland, 1961:205) The lesson s obvious, for rapid economic
growth helps to “. . encourage and develop those | .. who have a vigorous
enteeprencunal spirit or a strong dnve for achievement. In other words:
frzest i a man, ned just e a plan” (McClelland, 1973:16).

McCletland’s # Achievement means individueal economie achiesvement
that produces econemic growth. It i< similar to what Max Weber emphasized
many times. It s not greed for niches, it s action ™ on the basis of rigorous
caleulation, directed with foresight and caution toward the cconomie sucoess
which is in sharp contrast 1o the hand-to-mouth existence of the peasant, and
to the privilejred traditionalism of the guild craftsman and too of the adven-
turers’ capitalism, oriented lo the explotation of political opportunities and
trrational speculation” {Weber, 1958:76) Similarly, McClelland s talking
about accumulation of money, but not about money for its own <ake, Accu-
mulation of money is but one measure of success for the 1 Achievement
seekers: "o A= o profit per se that makes the businessman tick but a
strong desire for achievement, for dotng a goid wb. Profit is simply one
measure amonyg, several of how well the job has been done, but it = not nec-
essarily the poal itself” (McClelland, 1973:162). More spectfically, the n
Achievement 15 manmitestesd in behavior characterized by preferences for
tasks with moderate dafficulties for moderate caloulated risks, and energetic
mnovative activity, espectally when it results in personal achievement. Also
exhibded are a degree of individualism, manifested i a high degree of
responsibility and a tendency for prospective planning of individual actions,
combined with a better performance :f thene is a knowledge of the results of
the action and an evident probability of success,
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Mast aof McClelland’s work and that of his associates was devoted to
the analysis of ethnographic accounts of numerous cultures in an attempt
to determine the percentage of adult males engaged in entreprencurial
activity. They analvzed the content of folktales and children’s stories of
twenty-three nations for content and conditzons of r Achievement and cor-
related them with subsequent indicators of economic growth. Ancient
Greek literature in different periods was analyzed. The findings suggested
that such biterature written before periods considered  prosperous in
Greece, as a rule, contained stimulation toward entreprencurial activity.
They also established that persons with a high n Achievement have a ten-
dency to doodle in multipie or diagonal waves and “S” shapes. Thus, the
ceramic patterns of different cultunes at different times were compared
from that angle. A number of other examinations were made, special psy-
chological tests were constructed to evaluate n Achievement, and people in
VATIOUS contnes were tested.

Having established the pattern of n Achievement, the question is
raised: How can achievement motivation be induced? The answer is simples
by Joarming In the classic Freudan tradinon, McClelland and his colleagues
believed that motives are learned in reference to both external and internal
stimult Because most of the metivations are learned in early childhood, the
kind of motivations learned at that ime and the sthmuli experienced in child-
hood are of crucial importance for subsequent behavior. In other words, the
desired motives may be elicited by properly selected stimuli. Achievement
muotivation could be inculcated in training of selt-reliance, high praise for
hard work, persistence in goal attainment, and interest in excellence for its
own sake. Bducation and child-rearing practices that emphasize such values
are instrumental In creating a foundatton for a strong 1 Achievement, “Stud-
ivs ot the tamily have shown, tor instance, that for a boy three factors ane
impartant i producing high n Achievement—parents” high standards of
achievement, warmth and encouragement, and a father who is not dominat-
ing and authortaran”™ (McClelland, 1973172,

In another publication, Matieiting Feovomie Ackievemaent (McClelland,
Winter, & '»‘.u-.lcr 1ind, however, he reiterates his belief that achievement
maetivation s the major shmulant of economice growth, He provides evidence
that even adults who were educated in a traditional setting can acquire a
stromg desire tor maodernity and can achieve in oconomic undertakings if
they are properly induced in the direction by external agencies The kev s (o
change therr attitude. This can be accomplishid when they are put under
speaial traming that rewands their prowess and stimulates thes dusm' for
acyuisition. McClelland argues that they soon start to behave as modern
entreprencurs—ihat is, they promete cconomic activities that cumulatively
will produce the effect of economic growth, creat g, mone jobs, and, subse-
quently, raising the general standard of Living, The book deals with activities
and the results of special courses in raising achievement motivation orga-
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nized in India. In his conclusion, be repeats his earlier advice: “sow achieve-
ment motivation to harvest economic development,”

The work of McClelland and his associates generated much subse-
quent rescarch on and interest in n Achievement, much of it translated
into practical and empirical applications (see, for example, Nathawat,
Singh, & Singh, 1997} McClelland also carmied out further work in a vari-
ety of settings He set up achrevement motivation courses in India, trained
LS. Navy personnel in a program to improve leadership and manage-
ment, and gave achievement-motivation training to workers at the Gdan-
15: shipvard in Poland, including the future leader of Snlidarit}', Lech

Nalesa, who was cubsequently elected president. The "War on Poverty”
.md related sctivities also benefited frum hs efforts (Lemann, 1994) On
the other hand, there have been come concerns ratsed about his work. One
is the question of “who trams the trainer” —that 15, what motivates par-
ents or teachers to train children for achievement rather than for some-
thing else, such as power of affilintion. Another 1 the question of explana-
tory completeness Can McClelland'= thesis account for economic growth
in a causal sense (Sztompka, 1994:243)7 Others contend that motivational
theories in general have fallen into relative disfavar and researchers have
turned to other questions concerning the supply of entrepreneurship

(Smeleer, 1976:128)

SUMMARY

In the history of sociology, few theories have been o passlonately pursued
as that of «ocial change. These efforts of explaining social change should be
scen in the context of the intellectual, political, and social climates of the par-
ticular theorists. In each historical epoch, every interpretation ot social real-
ity posits certain questions and provides certain answers, thereby effective-
ly excluding the possibility of other questions and other answers. According
oS N Etsenstadt (1972), tension 15 inherent tn intellectual life because of the
tendency to challenge the istellectual construction of social reality. 1f s theo-
ry of socety 2 developed by one group of inteBectuale, this will provide an
incentive for others to view the matter in another way Elsenstadt’s insigi
accounts, in part, for the diverse explanations of social change.

Some of the pnncipal theories attempting esplanation have been

neviewed, and their weaknesses have bern noted. Evolutionary theories

triedd to show that ail societivs in all spheres of social ife pass thmu;_h simi-

!nr stages of development, moving from less complea, less differentiated

stages 1o more comples and differentiated stages—aulminating in the mad-
[2pd :miu strial, secular society.
Conflict theorists view change as the autgrowth of tnescapable compe

tition for scarce resources among groups i socety Conflict 18 considered
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inevitable in social systems and s seen by some as a creative source of
change and by others as the only possible means of change.

The structural-functional theorists have sought in various ways to
account for change within the overall framework of their theory that society
consists of interrelated parts that work together for the purpose of main-
taining internal balance.

Soctal-psyvchological theories posit that activities of people constitute
the essence of change in socety and modifications in the behavior can facil-
itate change and play an essential role in socetal development.

Although the study of social change has been the focus of attention of
sociologists since the beginning of the disapline, agreement on a general
theory 1s not vet in sight. A satisfactory theory of social change should indi-
cate what elements are changing, what direction the change is taking, and
how and why it 1s occurnng. Such a theory should also provide an explana-
tion for both the internal dynamaes of society and the relationship between
the society and 1tts external environment. In the literature on social change,
no theory nealizes these objectives,

The quest for such comprehensive theory may well be futile. A con-
centration on narrower theories of change that seek to explain transforma-
tons in parhicular domains, such as economic or family life, may be more
productive in the future.

SUGGESTED FURTHER READINGS
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Cosen, Lewis, The Functams of Social Confiict. New York: Free Press, 1956, Building on
the earlivr word of Ceorg Simimed, Coser elaborates the many wave in which con.
tict strengthens rather than weakens proup life,

faxvos, Aspxew O Palitics ol Parafiprs: Changing Theoeies of Sovad Change i Seciid
Seane Slantand, CA- Seandond Unaversaty Press, 1986, A critecal evaluation of the
major theoretical perspectives on sodial change with special emphasis on the con-
traversial Marsist model.

McQuasin, Doxarn (ed ) Seadings i Contemporary Savasdfogical Thoorge From Mader-
rdty do Pist-Modernity, Englewood Cliffs, NJ: Prentice Hall, 1995 A collection of
mmportant artiches e, amang other topics, fimdionalism, conflict theory, Marsism,
and neo-MNMarasm,

Nusort, Roweer A Soqu! Chanpe amf History. New York: Ovond, 1959 A Tuctd and
highly readable analvais of many of the influential theories of secial change

SHERMAS, Howarn . Reineveting Marveom. Baltimore. MD: Johns Haphins Univer-
sity Press. 1995 An attempt w show that Marvism has pot been tamted or dis-
crditend by the political-institubional practces pursued in als name or on it
behall
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Szromena, Mo The Soavlogy of Socul Change. Cambridge, MA:- Blackwell, 1994,
Ther auther combines theorvtscal approaches with major issues of social change to
demonstrate how change may be analyzed at different levels of society,

TURNER, JORATHAN H The Straucture of Sevadogics) Theory, 5th o) Belmont, CA:
Wadsworth, 1991, A pood overview of the major classical and contemporary soci-
ological theorses with many applications to social change.
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