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Review of Literature
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development programmes oriented towards
human capital development were directly
related to employee, customer, and owner/
share holders, satisfaction as well as an
objective measure of business performance
Garcia. A sizeable body of research has
examined the effect of employee training on
organizational performance. Huselid suggests
the need for renewed attention to employee
training due to its ability to cut cost and reduce
performance shortfalls in organizations. It
has been proven on countless occasions that,
there is a strong link between various training
and development practices and organizational
performance.

Flexibility to Change

Organizations <fi=n introduce training in an

effort to ens:- ‘hat their employees are
familiar with : “jectives and goals of the
organization. ng provides employees
with the basi - and competencies that
are necessary | organization to introduce
planned char nrough the practice of

organizationa: —-velopment and training,
organizations <=1 make their processes
more efficient and employees can be better
prepared to successfully manage change. The
presence of both organizational development
and training are essential to the continuous
improvement of organizations. Training
develops adaptability among workers. The
employees feel motivated to work under
newer circumstances and they do not feel
threatened or resist any change. Such
adaptability is essential for survival and
growth of an organization in the present
times.

Impact on Productivity

The thrust of any competitive strateg_y-is
sustainable competitive advantage. Productivity

is seen as one of the most vital factors affecting
an organization’s competitiveness. Being
the ratio of output to input, productivity is
the comparison of the physical outputs from
transformation process with the physical
inputs into that process. Productivity is closely
related to the use of resources meaning that
a company’s productivity is reduced if its
resources are not properly used. Second,
productivity is also strongly connected to the
creation of value. Training and development of
work force for the improvement of employee
skills, knowledge, and attitude is the surest
path to the improvement of productivity.
Technology adoption and process improvement
is dependent on the knowledge, skills and
attitudes of the workforce in order to use
the modern equipment or work in the new
processes and work formats. The requirements
of organizational productivity are cost
reduction, better product quality, increase in
output, speed, flexibility and dependability
are accomplished by strategic training and
development provided to employees.

Training and development helps the organization
to reduce the learning time of their employees
and achieve higher standards of performance. It
increases the skill of employee which usually helps
in increasing both quantity and quality of output.
Training and development helps to improve the
standardization of operating procedures by which
employees work intelligently and make fewer
mistakes when they possess the required know-
how and skills. Thus, training helps in building
an efficient and co-operative work force. The top
management can identify the talent, who can be
groomed for handling positions of responsibility
in the organizations. Newer talent increases the
productivity of the organizations. By providing
opportunity for self-development, employees put
in their best effort to contribute to the growth of
the organization.
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