Chapter 5

Duration
of
Change

Every social phenomenon Lasts for some time, every event has some dura-
tion, The process of social change = directional in time: It has a beginning, a
middle, and an ead. This temporal component of change s called diration. It
refers to the life span of a wocial phenomenon, event, or innovation after its
Introduction. 1ts concerned with the guestion of how long & change will be
sustained after it i« acceptad at any level of the sicial system without major
modifrcation or replacement by a functional alternative. The goal of this
chapter is to examine the notion of duration, which is a key dimension in
soctal change

Nineternth-century evolutionary thinkers were already preoccupied
with the duration or temporality of change (Ingold, 1986:128-133). Thev
were concerned with spans of time in their study of growth or decay, pro-
gression ar retrogression. But localizing events i time —that ix, the study of
duratron—can be,and often is, a complicated and difficult undertaking, The
fnvestipation of the H“T‘l'l[.'-lil'.\l dimension af a phl'nun‘.cnnn requines informa-
tHon an s mitial point of occurrence, the e frame during which i
becomes established, and on it termimation. On occeasion, changes enter
soxc ] iy =0 slow iy and imperceptiblv that we rematn nninvane of them untll
they huve been fully institutsonalized . In other instances, the intredoction of
an innovation can <t off o chain reachon of c-.llv;.fql.wv.! -rlmnr‘v; 2 overy
short time pertod. For example, at the onganizational level, the introduction
of a new lechrology in o factory may alter exashing, work groups, which, in
turn. deads o worker demands for umon control over job assignments,
which causes the union to grow in size and strengith, which forves manage-
ment to revise many of its polictes and programs, which ultimately changes
the structure and functioning of the whole organization.
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174 Crap B Duranica of Change

Notwithstanding the difficulties, 1t 1s possible to isolate and study the
duration of a varety of change phenomena. For some time now, socal sa-
entists are analyzing soqial change processes of disparate duration and m a
wide range of soceties (Boskofl, 1972:245) Such analyses are valuable and
have potentially nelevant implications for planning, forecasting, and making
business devisions and marketing chowes by providing an approximation of
how long and under what circumstances a <imilar change phenomenon may
be suatained in the huture {(sev, tor example, Portune, 18961 One can even talk
about the duration of certain change pattemns such a< diffusion, discussed in
Chapter 3. 'erhaps the most tamous case of technological substitution is the
automaobile for horses, In this case, the diffusion of one technnlogical artifact,
the passenger car began simply by replacing another, the riding horse and
the carnage Millions of horse= and mules wsed for transport disappearaed in
less than 30 vears, Similarly, diffusion trajectories can be established for
other technologies (Grubler, 1996)

We <hall begen this chapter with a brief discussion of the duration of
broad historcal trends T s followed by a study of such transitory social
change« as fads and fashion, lifestvles, social movements, and cults, and a
refated analysis of the conditions that have contribated to their demise. Table
3.1 provides a svnoptic overview of the types of changes that will be con-
sidered and an indication of their approsimate duration.

DURATION OF CHANGE
FROM A HISTORICAL PERSPECTIVE

Social change alwavs occurs in historical settings, and any sociologcal
analvsis of change must take account of soquences of events through which
change becomes manifest. Moreover, most instances of broad-scale social
change are direchonal in nature, and thu< societies are seen as evolving
along identifiable lines and evidencing new forms. Social scientists for a long
time have identified historical eras with distinct characteristics. Some even
assign dates to them For example, Gerhard and Jean Lenski and Patrsck

Nolan (1995) suggest one way of designating human history:

Humting ard gathering (fram the origins of Homo sapiens to ciron 700 R}
Hocticultural (from curcn 7000 2 ¢ 1o arcp 3000 n.c)

Agtarion Hrom circa 3000 v, to A0 180])

Industrial irce arca Ao, 18000

In a stmilar fashion. one mav talk about the duration of technologies in
industry  or agriculture. In a historical context, Delbert C0 Miller
H19572:245-277), for example, identities four mapr stages in the evolution of
modern technology and calls them the modem craft age, the machine age, the
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Chap & Duaton of Change 175
TAMLE 5.7 Approxe=ale Dueater of Change Piensmena
Peprzientathve Cnange Approgrmaste
Typer af Cheange Mhesnomena Datanan
Brasd huatoricad cnange Fovticuitural e 10.000 years
Agranan era 4.800 pean
Incustraal (echnaiogy Mocem craft age 205 yean
Machine aare 45 years
Socktal revotutions Commercidl reveiution J00 y=ar:
Schertilit revoision 100 pean
Ereoarmr drmiopensre Takeofl foe the Unted Staies &0 years
Traminory soGx changet Clathing ard adomment 6 morone-60 year:
Fashion “saeniihc” theary 2-50 yens
Seerial oljects 1=-30 ey
Faas I meran-1 yoar
Lifestyter 410 years
Lol moverrunty 1=2% yuary
Curt =15 yvavs

power age, and the atomic age. Each age Is unique and has ledt a technical
heritage that remains in various forms even as the new emenges and becomes
dominant. The principal elements in technology that shape a pattern are.
power, tools, work «kills, material, transportation, and communication.

The mvders craf? age iy industry s dated as beginming with the fifteenth
century, “whach is often reganded as the threshold of modem avilization”
(Miller, 19574:253), The machine age was inangurated by Watt's invention of
the steamn engine in 1785 and ity application to the textile mdustry, The power
agr s charactenzed bw the widespread use of clectnaty, which began in 19533
and 15 stall in progress, Maller contends turther that the evolution of machines
in agricultural technology parallels the four-stage patterns of imdustrial tech-
nology The dates and duration of each stage are somewhat different. The
maodern craft age began in the year 1000, the machine age in 1830, the power
age in 1920, and the st aee in 1960 (Miller, 19570 336-337) 11 s also possi-
ble to ascertain the durstion of specific shorter-term technological innova-
tions in the context of the four ages of industnal and agnaultural tevhnologies
and the reasons for their discontinnities. For example, one could establish
how long the steam press for printing books and newspapers was sustained
i a particular society and why and under what circumstances it was replaced
by i more modern version,

Finally, let us mecall Walt M, Rostow’s (1961) idea that the lengthy
process of evonomic development can be depicted by a «enes of five stages.
Each stage, for the analysis of duranon, may be considered as representing
the acceptance of & unique configuration and constellation of noveltivs with
more or less identifiable and desagnatable Jife spans. Rostow estimates that,
for example, the mature economy is attained roughly sixty yvears after the
beginning of “takeoff” (stage three). Thus, for the United States, the takeodf

@ Page1740f422 | | P

LD

Scanned with CamScanner



176 Chap & Duteson of Change

was around 1840, and the mature stage was attained around the tum of the
century. [t remained in that stage until approximately 1920, when it entered
into stage five, the age of high mass consumption. In the Rostowian frame-
work of stages, the duration of each stage or phase of development is indi-
catesd. Using a crsde analogy. his five stagies may be companed to (ive flights
ina staircsse, which entatl both a continuous progression upwand and stops
at the intervening. The length of the <tay at each floor prior to embarking to
the next one would be, in this anatogy, the duration of change. Let us now
turn to the consideration of short-term transitory changes,

TRANSITORY SOCIAL CHANGES

As Richard T. LaPiere (195:66) points out: “To constitute a sacially <ignifi-
cant change, the new must be not ondy adopted by a suffrcient number of the
members of a social population to give it currency, at <o integrated into the
social system that it will endure. - No change may justly be deemed social-
ly significant until the new has been so effectively transmitted from the gen-
eration i which tt occurs to the next gereration that it is therealter consid-
ered as the normal and s taken for granted as an integral part of things as
thev are” Obviously, not all changes are socially signifrcant and sustained
for generations. Many social changes are transitory and of relatively short
duration. Oten “the new s in many mstances adopted with great rapidity
until the maprity of the members o at least a class ot the population have
become tnvolved; its appearance and spread are invanably nvognized; and,
Hke irths and deaths and other events, it s vsually the subpxt of much
reporting, and comment. At the time of its occurrence the new may have a
considenable impact on socal hife; but it may be abandoned even more
rapidiy than it came into use, with the result that it never boecomes an estab-
lished part of the social system and rarely leaves any durable imprint®

(LaPiere, 1955 59).

In the tollowing peges, several torms of transttery changes will be
exanuned, such as fads and fashion, lifestyles, and cults. Although it is
argued that any given transitory change generally contributes hittle, of any-
thing, to changes in the soctal system, “the ocaurrence of transitory changes
In a society is symptomatic of conditsons that are conducive to the appear-
ance ol sipntheant changes in that «oqiety. In the modern world trvang oul
something new 1s une way i which mdividuals attempt to recolve their
frustrations or to scecure =atisfactions that are not otherwise lorthcoming
and the occurrence of o greal number of transitory changes is thus an indi-
cation that the felt needs of many of the members of the socety are not being
satisfied by the established practices of socal hie, that for many of the mem-
bers of soaety lite ts in some respects frustrating or inadeguate” (LaPiere,
196G5:65),
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Chap & DOuration of Cnange 127

At times, transitory changes operate as a substitute for important
changes or socially significant changes by reducing tension and discontent
and by diverting energies and ahilities that might otherwise be applied to
something else. It is also possible that “a social population may become <o
much engrossed in the excitements of transitory changes that it tends to
ignore and neglect the inadequacies of the social system wself” (LaPiere,
[965:4H6).

Transitory changes tend 1o be of shorter duration than the changes
LaPiere calls “socially significant.” People are more conscious and more
aware of short-term transttions than of Jong-enduring and continuous pat-
terns of social lide Transitory changes also provide o geod opportunity for
social scientists to investigate events that influence the course of society and
shape our lives In the following pages, several such events of relatively
short duration will be examined in the context of fads and fashion, Hfestyles,
and culls

FADS AND FASHIONS

As Rolf Meyersohn and Elihu Katz (1957:594) aptly remark, “The study of
fads and fashions mav serve the ctudent of social change much as the study
of fruit flies has served geneticests: neither the sociologist nor the geneticist
has to wait long: for a new generation to arrive ™ Fads and fashions provide
an extravrdinary opportunity to study the duration of change, the processes
of influence, the diffusion of innovation, and a whole series of ather social
phenomena For the present purposes, however, the dsscusston of fads and
fashions will be limited prinapally to the duration of change.

Can fads be distinguished from fashions? Fashams are of a cyclical
ature and typically exhibit a diffusion process resembling an S-shapad pat-
tern, though more pronounced and more condensed in ime. Fads, in con-
trast, tend not to repeat themselves and tend to exhibit much more rapid
growth followed by penerally complete coliapse, although occasionally
adoption can stabtlize at o lower residual level Figure 5.1 shows generalized
diffusion patterns for fads and fashions. Fashions are culture patterns that
are adeptad by o given segment of a soctely for a relatively briel penod of
time and then abandoned  Fads, on the other hand, are cultare patterns of
cvenr shorter duration that tend o appear seddenly and dizappear as sud-
denly Thorstein Veblen (1911 finked tashion 1o conspucneas comsumplaoi-—
the practice of spending monev to display ane’s wealth, occasionally in the
form of ostentatious luxuries such as diamondstudded watches that can
cost up to 300,000 or ultra-expensive furs or sports care (Brown, 1997,

Persons lacking the means to buy exactly what the rich can afford obtain
lese expensive imitations. Fashion often sigrals social status or rank (Coetho
& McClure, 1993) and, as a particular fashion trickles downwand in society,
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Fazhion

Time

FIGURE 5.1  Gtrwtatsee] DMIguon Farmeren for Faads el Fastaorn

the nch move on to something else Thus, fashion ariginates at the top of the
soctal hierarchy and then moves to mass popularity. This contention is not
always tenable; for example, Elihu Katz and Paul F Lazarsfeld (1935:247-270)
found in their study of personal influence and fashion behavior that there
were as many fashion leaders among women In the puddle class as in the
upper clasy, and only low-status women were underrepresented in fashion
leadership. Furthermore, in recent decades, some fashions have orginated in
the lower classes and have been adopted subseguently by the mone atfluent.
Witness, fur example, the popalanty of blue pans, which were worn imitially
by manual laborers. For the purpose of analyzing duration patterns, fads and
fashions will be treated separately in the next two sections

Fashion

Fashion operates only in socleties with an open class svstem. Accord-
ing to Georg Simmed (1957:541-558), the elite in such societies are engaged
im a prolonged effort to set themselvez apart from individuals of lower class
es by distinctive customs, mannerisms, and litestyles, But because individu-
als of <lightly lower status who are cosest to the elite ane cager to razse their
statuses, they o sooner become aware of a new pattern ot elite behavior
than they adopt o for themselves. Individuals an the next lower rung of the
status adder are drawn into adopting the new fashwon next, tor similar rea-
sons, and this process goes on until the new item has spread to all the class-
s Incthe itenim, the ehite, having observed that the new fashion no longer
sets them apart from the rest of the population, abandon it in a hurry Lo lake
up some newer fashion, which begins the process of imitation and difhesion
all over again,

—
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Chap & Duanon of Change 179

In a complementary theory to Simmel's, Herbert Blumer (1968) pro-
posed that fashion represents a spontaneous adjustment of large segments of
a population in complex socsetivs to a constantly shifting environment. This
adjustment takes place in two stages: innovation and selection. In the inno-
vative stage, all kinds of new fashions are proposed for adoption, but most
of them are ignored. In the selection stage, the new fashrons are selected by
preshgious individuals and groups and are then diffused through the soci-
ety by way of established channels of influzence. As a result, consumers tend
to imitate cach other rather than gather information on their own to make
purchasing decssions (Econemist, 1994) and are likely to follow the behavior
of othess {Bikhchandam, 149492),

The transitory nature of fashion is evidenced by the intrinsic relation-
ship of two common expressions to the conaepl of fashion—in fashion and
outmoded. Blumer (1908:34]1-342) obseryves that “These terms signify a con-
tinuing pattern of change in whach certain <actal forms enjoy temporary
acceptance and respectability only to be replaced by others more abreast of
the times ™ Fashton under capitalism exhibite cortain features such as
planned obsolescence due to mass produection and competstion (Craik,
1994:60). Although most pmnnunrn‘l in the area of adomment patterns, fash-
son changes occur in many other aspects of soaal life “that are relatively
mdependent and that can therefore change without seriously affecting other
aspects of society” (Lallere, 195:61),

Changes in fashion are most noticed in clothing and adornment.
Changes tn dress and decoration patterns can be described tn terms of a
“tashion cycle” However, the notion of “cvele™ is misleading It implies a
repetitive n=e and fall, as if a wheel had tumed and the fashions that were
“in" had to go "out” for @ timw and then reappear at predictable intervals. Of
necessity, there are some recurrent vanations of specific elements of style—
such as dress length and width, which is cvelical within the limits of practi-
calitv and maorality («ee, for example, Hollander, 1994). There are nevivals of
styles from time to time, but the fashtons ol another day never gquite come
back in their entirety; neither history nor fashion ever plays itself back com-
pletely unchanged. For example, A L Kroeber's (19191 studses of fashion
have shown that the periodicity of cveles in dress styles during recent cen-
turies is different for different dimensions of the dress. Similarly, the ubaqui-
tous and ever popular T-shirt was onginally part of sailoss” unitorms in the
1800 and has endured throagh several fashion trends< [n the 1935, T-shirts
were a sign of conformity among youth, and, i the 19605, they became a
torm of self-expression. Today the T-shirt 1 “hip” among the fashion olite
(Jones, 1997),

Fashions are cyclical, however, to the extent that they go through stages
of increasing and decreasing popularity, James M, Carman (196) used math-
ematical time-seres models to study fashion trends in women’s clothes from
1786 to 1965, The predictive accuracy of his models i< good, based on two
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180 Chap 5 Duwnon of Thange

cychical theories. One of these posits three cycles lasting approximately 100
vears: a bell, or fullskint, cvele; a bustle eyele; and a tubular, or sheath, cycle
The other theory suggests shorter cycles of tharty to fifty vears, In e -tudv by

Dwiaght E. Robinson {1976:1136-1137) of fashions in A.lmvmfr and trimming of
the beard in England between 1842 and 1972, he found a “muost remarkable”
correspondence with “Kroeber’s width of skirt wave, which rase and feli
between 1811 ard 1926, and the beard wave, which rose and fell between
1842 (or very possibly 18400 and 1956." The reasons that skirt width and
beard frequency fluctuate together are open to speculation.

Marvin Harms (1973), in an article entitled “What Goes Up May Stay
Up.” suggests that fashions reflect the dominant mterests and values of a
society at a particuiar time. Throughout history, clothing was designed to
show the soctal position of its wearer (Lurie, T987:193). For example, in the
cighteenth century, elaborate clothing reflected an ornate and decorative
upper-class culture. The end of the L'I}.,I'Itl.'l.'llﬁl century, however, saw some
unusual fachions. To illustrate: “The Ia<t ttme well-bred Western women
bared their nipples was durning that elegant, albeat short-lived, period called
the Directoire, a time of stylish Graecisms ranging from neopagan piety to
pseudo-Fompeian houvsehold furniture, when women, at least those who
could afford to do so, dressed as goddesses and also, for the first ime since
antiguity, showed their bare feet™ (Rudolsky, 198&44). The fashion of
women baring thewr mpples lasted for four vears, from 1795 to 1799, Its
demase may have been brought about by the carly signs of the upcoming
Victonan era and Victonan prudishness,

There are many other tnstances in fashion in which the duration can be
more or less specthad. For example, the corset, which was fashionable for
nppm\lmalulv sixty years, operated on three levels—mechanical, aesthetic,
and moral "The corsed,” wrote Thorstein Veblen (1911:172), “is in economic
theory subaantially [an instrument of] mutilation tor the purpose of lower-
ing the subyect’s vitality and rendenng her personally and obviously unfit
for work. It s true, the corset impairs the personal attractiveness of the wearer
(Veblen, of course, refers to the naked woman], but the loss suffersd on that
score ts ofteel by the gain in reputability which comes ot her visibly
increased expenstveness and infirmity.” The corset was a halimark of virtue,
and tts use marked an advanced technigue of disfigurement. Rustproof sum-
mer corsets were advertised as a necessity for summer wear and for swim-
ming, and unbreakable electric corsets guaranteed quick cures for all kinds
of diseases such as paraiysis, theamatism, spinal complaints, constipation,
ltver and kidney troubles, and so torth. According to the 1880s advertise-

ments, the corsets were constructed on scientific principles, with an empha-
sic on thear therapeutic values (Cradk, 1994:121-126).

One would never Ruess what freed women from the coret. What
brought about the corset’s disappearance was the necessity of conserving
stew] for armaments during World War | In view of this patriotic olpxctive,
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Chap 5 Duraton of Change 181

women decided that corsets were nonessential, “Subsequently, a member of
the War Industries Board revealed that the American women's sacrifice
relewsed 28,000 1ons of steel during World War 1, enough to build two bat-
tleships” {Rudofshy, 1984:189),

Atter World War 1. there are other illustrations of fashion change with
more or less specitic duration, For example, “Following Wordd War | and
until about 1929, the female torso became a flattened tube, and the body was
as wide at the waist as at the hips. . This was the era of the “flapper’ fash-
tons, and the buct dicappearad altogether inan effort to achieve a boyish flat
appearance. . Women with large breasts were forced to wear correctors or
flatteners inan attempt to conform to prevailing fashion” {(Mornson & Hold-
en, 19735710 Prior to attempting, to acquine a male front, warmen enthusias-
tically accepted o “sweeping homogeneous front bulge, a highly artificial
erotuberance that | shall call the monobosom, to distinguizh it from the dou-
ble-breasted chest. It embaodied a new concept of corpurcal modesty—the
merger of two pointed secondary sexual charactenstics into a single mass of
flesh that has no organic precedent in human history. Apparently, one bulge
seemed less tmmedest than two™ (Rudofsky, 1984:44),

In the context of tashion, almost every generation has s own ideas on
supporting «come part of the human anatomy For about two decades around
the turn of the century, almost everyone went through life ankle-supported.
Young and old wore laced ootz A shoe that did not neach well above the
ankle was considered disastrous to health, Then ankle support gave way to
arch support For alowst another generation, "Western woman, whom
nafure forgor to endow with a magnificent rear end. had at times o refy on
mabce-behieve to render herself desirable; witness the bustie of the vighteen-
seventies, a gross lluston of steatopvgla” [extreme accumulabon of fat on
and around the bottocks! (Rudofsky, 19854941000, And the illustrations
could go om and on The important point i< that no part of the human anato-
my is free of tashion, there is a tendency amaong people to “accentuate the
appropriate,” and. i many instances, changes in adornment patterns are
documentable with more or less exact Life spans.

Although 1t wonld be interesting to continue with iflustrations of
changes i clothes and adorsment patterns, fashion s not limited (o these
aspexcts of social life. Fashionlike changes in technigque, theory, academic
sty les Cyagoda, 199%), college corniculum (Stark & Lattuca, 1997, and the use
of certain concepts such as “soual capatal” (Greeley, 19971 and intenests occur
inevery field of saience and 10 almnst anv aspect of group life For example,
the publrcation ot Vi Prnces of Scwentific Management by Frederics W, Tay-
lor {1911) started a tfashwom that lasted for almost four decades with a
tremendouns impact on the entire tield of onganizational management. Tavlor
believed that a maximization of efficency in organwatnons could e
achievid by the segmentation of all tasks involved in prodoction into a
seties of simple movenents and operations. Fach worker could be trained to
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perform a few simple operations, and the combined efforts of all workers
laboring for the common good would maximize efficiency and productivity,
Tayvlor alzo believed that the average workers were interested tn doing only
what is minimally requinad by management. Therefore, tin addition to the
redesigning and simplifving of tasks, increased productivity could be
achieved by the creation of incentives to work harder during a specified time
period. He suggested that workers could be directed, bke robots, to perform
at command in & pradetermined manner. He posited that if workers could be
made to adhere to a mandatory schedule of rest pauses and work periods,
the worker would be at peak efficiency at all times during the workday. This
is basically the idea of scientific management, which was discredited, regret-
fully, too late.

Certain fashions in science not only are infleential but can have serious
implications. This s the case with phrenology. It is associated mainly with
the work of Franz Joseph Gall (1758-1828), who investigated the bumps and
other irregularities of the skulls of inmates of penal institutions and asylums
fur the insare. The theory of phrenclogy is based on the notion that the exte-
rior of the skull corresponds to the intenior and to the brain’s conformation.
The brain can be divided into faculties or pruopensities that are related to the
shape of the skull. Furthermore, each propartion in the brain represents a
distinct mental or moral dispositton and, depending on the relative concen-
tration of these propensitios or faculties, they determine the conformation of
the skull, which, in turn, can be detected by touching it (Schafer,
1969:110-115),

Phrenology spread rapidly in Europe. It had its own journal, called
Plirenotagical Jowrnal, and "the art of reading bumps,” as it was called in
the Unitexdd States, was so successtul that an American university estab-
lished a professorship of phrenology. Observed The Eucyclopadin Ameri-
crt {1998:22): “The most necessary thing {or a protessor of phrenology
was a happy faculty for flattering everybody, and the more they fiattered,
the more people paid to have their heads charted to get information as to
other characteristices.” As long as phrenology was concerned with squeez-
ing heads in the form of a crude aptitude teat, it was relatively harmless.
Butl not su when it was adepted in prisons toward the end of the nine-
teenth century in the United States. At that time, phrenologscal profiles of
inmates were a parl ot the prison reconds, and phrenclogy was used asan
important criterion in probation and parule. [t was even used in New
York’s Sing Sing prison unti] about 1910, when it was finally discredited.

When fashion centers around a material obpect, one of its most impor-
tant charactenistics (s that replacement of that object 15 made betore its life
span ends. Quite often, such objpects are acquired withaatt regand for their
durability: In modem societtes, the public 1s ready to accept anything new,
anything difterent; in lact, there s a demand for novelty and tor continuous
refinement of existing products. The greatly accelerated stylistic changes
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have been used to create technological obsolescence, which is perhaps most
pronounced in the United States—for example, in terms of trading automo-
biles in every couple of vears or so.

Fads

“The more trivial, unpredictable, rapidly spreading, and rapidl}' dis-
appearing changes are those of a faddish character. Changes of this sort
occur when the value of the new to the individual who adopts it arises, not
from what the new s or does, but from the fact that, being new, it attracts
tavorable attention from others. As more and mare adopt L, ils value rapid-
ly dimimishes, s0 that within weeks or months of its imtial appearance, the
new has become old and uninteresting; and the change has come to an end”
(LaPiere, 1965349601 In many instances, the duration of fads can be deter-
minad with a far degree of accuracy

Although the terms fad and craze are freguently linked and both are
mstances of culture patterns of very short duration, they can, at times, be dis-
tinguished by “the quickness with which they alterate, the utter superfi-
ciality of their content, and the irmationality and intensity of the temporary
fascination for them® (Davis, 194979 Netl | Smelser (19683) notes that the
craze may be superficial (hula hoops, celebrity tan clubs) or serions (war
crazes); tl may be political (bandwagons), expressive (dance steps), religious
(revavals), or economic {rspw.\rulati\'l: Poom}, just to mention a few tvpes.

A fad often provides a wav of ascertaining personal identity (Turner
& Killian, 1987 Tde-148). It ix a way of demonstrating that one i« different
and 15 worth noticing Obzerve the populanty of punk attire and hairdo
amang some teenagers, the wearing of baseball-type caps backwards on
college campuses (Trinkhaus, 1994), or the wearing of stnped, spotted,
and floral-patterned pajamas on the streets and at work places in Shang-
hai, China (Fasson, 1997) Fads seem to be more numerous in peniods of
group crists, whnch implies that certamn recreational tads divert attention
from the problems at hand. Many of the fads have littie sigmificance for
partictpants bevond sdentifving them with an in-group and thus giving
them prestige. Fears and belief in « Jpecial formulas Imegadoses of vitamin
C against the common cold) may also have a faddish character. There are,
of course, more serious fads such as war crazes, or thise found in the
soctal sciences, where fads determine the intellectual domination of ideas,
as evidenced in the fluctuating distribution of publications over time
{(Peng, 1994),

For the present purposes of attempting to ascertain the duration of
thdn},c cconomic crazes are of particular interest. They ane also unique

cse they involve a rish that other fads and crazes do nol. Individuals are
willing to gamble their entire fortunes because of the belief that they will get
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rich quickly if they only seize the oppartunity. The Florida land boom of
1925-1926 is an excellent illustration of an economic craze

At the turn of the century, the southern part of Florida was rather iso-
lnted and thinly populated With the advent of the raitroad and automabiles,
itentered a ponod of steady growth. This growth greatly accelerated during
the carly 19205 For example. the population of the city of Miami grew from
30,000 in 1920 to an estimated 75,000 by 1925, Tt was a general penod of pros-
prrity in the Untted States, during w hich it seemed that e ervbody could
bPecome nch Mans were .mnnnmu\l for grandiose real estate development,
and lots wene offered tor sale. One hnancier proposed to build a settlement
on land dredgad up trom Tampa Bav He sold 83 mullion worth the first day,
even before the dnedging operation had begun. Rumors of tremendous prof-
it spread. and the dmmmh for lot= for resale were so great that realtors
could sell land that was «till under water. Thousands of people flocked to
Florida to participate in the boom, and lots were bought and sold, sight
unseen, all over the United States. During the cummer of 1925, 4 race was on
to get into the market betore prices ineneasasd, and cager buyers were casy to
find By January 1924, confidence in the beom began to falter, prices started
to dexline, and many people detaulted on their promises to buy land. In Sep-
tember 1924, a hurricane hit the Miami area, killing more than 200 people.
“Now the rush to unload Land began in earnest; buyers defaulted on their
binders, and developers and realtors went bankrupt. There wasz an exodus of
forlomn speculators from the state, most of them with scarcely enough money
to get home. Promoters who, a few months previously, had been regarded as
public servants, showing small investors the route to El Dorado, were now
denounced as charlatans Investors who had been envied by thesr neighbors
as« bold, shrewd adventurers were now piticd as guilible foois who had been
fleeced” (Turner & Kailan, 1987 15%0-151) The craze lasted for approximate-
Iv one year, from the summer of 1925 until September 1924,

At Nmes, a craze con become an obsession for s followers, For exam-
ple, the use of LS became a craze among, a small number of college stu-
dents, with an estimated 5 or & percent having teied jtat least once at the
peak of the craze in 1967 OMeyer, 1969: 2011 YWith Timothy Leary as its main
prophet, 1S was to brang the world o a new nirvana of peace, love, cre-
ativity, and ultimate salvation, However, the growing fear of the hazards of
LS seems to have reduced its wsers to e more than 1 percent of college sto-
dents by et (Meyer, 1969:201),

Many other fads are of much shorter duration than the LSD craze. For
example, i the popular music industey, the life span of a “het” s about one

month (Meversohn & Katz, 1957:598) The pel-rock craze lasted a couple of
months, as did the atter 1pts by colleje s udrnl to set new mecords by uuw-l-
ing into telephone booths or Volkswagens Pac Man, Cabbage Patch dolls,
and Trivial Pursut did not fare much better In Late 1997, the Bearsie habies
(tiny beanbag animab) have incited frenaes at toy stores for a short tHme,
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along with the Tamagotchl, an electronic gadget that mimics something like
a baby chick 1t eats, sleeps, poops, gets cranky, and screeches—actually
beeps—ifor attention. If the owner does not intervene electronically to coddle
it or clean up its messes, the creature dies (Wodunn, 19971 All this for about
§17, if one can get it

Rubik's Cube endured a bt longer, possibly due to the challenge it
pased. In some instances, fads catch on and become a permanent part of a
culture, For example, three decades ago, soccer was limited 1o a handful of
devoted, predomimantly male afidonados, mostly of European or Latin
American ongin. Today it is plaved by both sexes all over the United States.
Some vther games Grught on, such as Monopoly and backgammon, but many
more lasted only for a short penod of time. Fads of varying dumtion are pre-
sent in diets, musszon statements by universibes, and even in health care. In
peychiatry, for example, more than 450 different forms of psychotherapy are
now betng purveved in the marketplace (Hunt, 1987:20), How many of these
will be around next year or even next month is open to conjecture.

One ot the most wadely publicized fads of rcent decades was “streak-
ing” (racing nude through & public placel—practiced by tew, but enjoyed by
many. It lasted approximately four months in 1974, Let us examine it in the
context of the notural history of tads, which “seeks to determine the ongin
of a gaven tem, the conditions of acceptance by the first participants (the
‘innovators’), the characteristics of those whom the innovators intluence, the
shifts from muinonty to majyrity acceplance, its waning, and where it goes to
die” (Meyersohn & Katz, 1957:597).

Streaking; was spearheaded by college students and spread like wildfire
to all comers of the country. However, it was not confined to the United States,
In the later stages, the fad wasalso found in Europe and Latin America. The fad
cut across venous class lines and appealed 1o diverse age and sex groups,
Granted the inadents of nudity on college campises s nothing new, but the
sheer numbers of thoze who became nweivad [one studv apalvzed data on
1,016 recorded tncdents of streaking ot colleges and universitivs (Aguirme,
Quarantelli, & Mendoza, 1988:569)], the publicity they received, and the cycle
of unbeliel to mild indignation to popularity is unprecedented in modem
times.

How, when, and where it all started 1s difficult to determine. The first
mention of streaking in a national magazine appeared in a Newessaved (1974a2467)
article dated February 4, 1974 By March I8, 1974, the streaking fad was at its
peak of heightenad populanty. At college campuses around the country, cate-
ponies of reaking achivity wene being devised, and competition over a totally
absurd phenomenon was cleasrly evident and highly publbicized (Newsuvek,
1974b:4 1-42). But streaking was no longer limited to the college campus; jinior
and semor high school students were emulating their elders in grester and
grenter numbers. En route to New York from London, an adult male streaker
pgged up and down the aisles of a Pan American jumbo jel. and a senior cili-
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zen was arrested in Lima, Ohio, for taking a bare stroll in the public square,
which the participant called “snailing™ (Time, 1974:58-59).

By April 1974, streaking, was on the decline, and altogether the fad lasted
roughly four months. The post mortem for streaking in the popular litera-
ture endured for anather mcm'.h or 5o, and then interest rapidly waned,
Streaking as an achivity bexame 10o diffused, too popular, and was no longer
differentiated by age, sex, or occupational groups. Because everyone could
participate i i1, Hhe fad. tn its later stages, left no one astounded. Positive
rewards and reinforcement for the activity were no longer forthcoming and,
because of mass participation, its novelty value quickly wore out. In the next
section, the duration of various changes in lifestyles will be considered.

LIFESTYLES

The term Jifestyle was introduced into the sociological literature by Max
Weber. He posited that social status was determined primanly by one's style
of life, how one consumed, rather than how one produced. “Certain 1.,{.\(}(13
become abjects for monopaolization by status groups. . . The decisive mle of
a ‘style of Life” . . . means that status groups are the hl.."t.\'lfit.‘ bearers of all ‘con-
ventions.” In whatever way it mav be manifest, all “stvlhization” of life either
originates in status groups or is at least conserved by them™ (Weber, 196626).
The notion of lifestvies, however, goes bevond the differences in consump-
tion patterns. They also include specific sets of values which provide the
grounds for dassifving populations. For instance, in one revent study, three
broad categories were identified: the Traditionalists, or Heartlanders, who
believe v small town hife and strong, churches: Modernists, who advocate
features of modern economy; and the Cultural Creatives, who support glob-
alism and environmental tssues (Ravy, 19971 The term also refers to those pat-
terns of conduct over which individuals have options or chotces, although
they may have the same resources. These options include maodes of drnessing,
uttlizing leisure Hme, spending vacations, usmng drugs, joining groups, and
pursuiny, health hifestyies (Cockenman, Abel, & Luschen, 1993; Bensman &
Vidich, 19687:101-151; Gilbert & Kahl, 1993; Ray, 1997, Tumn, 1985.99),
Lifestyles often pervade many aspects of life and imply a central life interest
(Feldman & Thielbar, 1973:2),

Social Class and Lifestyles

To a grreat extent, lifestyvies are determined by one's social class, “To the
extent that the various classes live apart from one another, they develop rec-
ognizable subvultures with values that give a special and unique flavor to
lfe™ (Kahl, 19571860, Litestvles based on class position are temporal and tend
to be of relatively short duration. The major traditional lifestyvies of the nine-
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teenth century are now defunct and have boen replaced by new sets of living
patterns. Consider, for example, the traditional anstocratic lifestyle of the
American South, which emphasized elegance, lessure, noblesse oblige, chival-
ry, and slavery Over hime, this ifestvle was subpcted to a continuous process
of dilution and has all but disappeared (Bensman & Vidich, 1987:123-124)

Symilarly, class-based lifestvles, which were described in the section on
stratification in Chapter 4. between the Great Depression and the 1960s are
all but passé The weaithy can no longer be characterized by charity work or
elaborate codes ol etiquette. For them, there 1s more to life than selective
social ties and memberships in exclusive clubs. They do not follow the pat-
tersn of Evropean feasdal anistocracy and have thear children study liberal arts
rather than vocational subjects. By the same token, lower-middle-class
ltfestvies ane no longer dominated by respectabtlity, refigion, home owner-
ship, and potnotism, nor can the poor be characterized as apathetic or fully
resigned to a life of relative misery and deprivation.

The litestyles of professionals and managers, as epitomized by William
H. Whyte's (19577 The Orgnzzatron Mar, endured about four decades. As
Whyte paints the portrait of the orgamizatston man, he emerges as a rather
frigghtening character, totally identified with organteational goals, a belief in
the group as the source of aeativity, rather than in the individual, a beticf that
belongingness 1s the ultimate neasd ol the individual The “organization man®
was satisfied to devaote his eatire life to one organization, with no thaught of
changing emplovers and with no concern for family The problemes of society
were decidedly secondany. This particular lifestvle again mav have had ity
beginning duning the post-Depression years, climaxtng in the 1950s, and, to a
great extent, coming to an end by the mid-1960s Today, it seeme thal more
and more individuals view thesr work Dife as one part of a broader life expe-
rtence, which involves not only job but family, community, social nesponsi-
hilities, and concem for political and ecvonomac wssucs. In other wards, ane's
commitment to carverism, to an organization, apgears to be on the decline,

Since the 19, the Amencan class structure has undergone some
tmportant changes Proportzonately, the size of the working class has
dedined, while the upper-middle and middle classes, the working poor, and
the waderclass (tormersly knoswn as the poart have expanded. In 1%, Amer-
tcan sociology witnessed an epochal moment, the birth of a new class: the
arvrslass, a grroup of 1225 million people representing, the top 3 percent of
household income, whose annual incomes start at around ST32,000 {Lind,
[Y9n) Thae is more than three times the median houschold income and may
seem a tad extravagant o most, but business magazines proclaimed in the
sume vear that the new standard for executive pav = “tour times vour
age”-—n ather worde, SI20,000 at the age of X The overclass 15 national,
ceven transnational, in outleok, although ils members are primarily concen-
trated on both coasts. They judge cach other on the basis of merit and they
value competitive achievement books published, products launched, merg-
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ers completed, elections won. They are, in the catchy terms of Nevsuovek
(1997), the "cyber rich.” the "Wall.Street rich,” the “entrepreneurtal rich,” the
“media rich,” and the “info-rich.”

The overclass 1= composed primarily of the baby-boom generation—
people who were born between 1946 and 1964, The baby boomers, some 77
million strong, are being folknved by the “baby busters,” or "Generation X*
as they were dubbed in the early 1990, Today, there are some 44 million
X'ers (Losvk, 1997} They are mainly in their twenties, aboul 40 percent are
products of divorce, and many were brought up in single-parent homes.
They have a negative view of the world, shaped by trends and events such
as escalating cnme, rots, AIDS, environmental concern, the Gulf War, and
economic uncertainty They see their economic prospects as gloomy and feel
that thev mav not get the job and pay they want. Thev look upon jobs a< tem-
porary instead of as part of a career and feel that there 1s no such thing as b
security. This is also the fimst generation of workers that i< truiy computer lit-
erate, hoving grown up with information technology. Authority figures and
bosses are an anomaly to X'ers. The twenty-«omethings also average $2,400
in credit-card delvs and are more hkely to file for bankruptey than are mem-
bers of carlier generatione (Ellerson, 1997).

The distinctton bedween white-cotlar and blue—collar workers has all
but disappearcd. Generally, those in the top half of the class structure seem
to be gaining privilege and power at the expense of those in the bottom half
(Gilbert & Kahl, 1993:330) These changes have been accompanied by a
decling in the monolithic class-based Litestyles. New lifestyles, and a much
greater vanety of them in any one sociocconomic group, have replaced or
supplementedd older ones. We o Jonger talk atout the lifestyle of, say, the
upper middle class. Rather, the emphasis is on several (although overlap-
ping) characteristic lifestyles. Today, the hitestyles of the upper meddle class
and segments of the overclass, for (‘NI;‘.Im[li{‘. include the following (Bensman
& Vidich, 1987:145-148):

1. The stvle of the Country Gentleman puts the emphasis on sports or
on nautical activities. An advocate ot this lifestyle spends a considerable
amount of his income on his chosen pleasure. Fe may build his< life around
a boat, naubical dress styles, and involvement in cup races. This may be com-
bined with elaborate entertainment in country or golf clubs involving all
members of the tamily, Fresh air, sun, and fun are preferred to books and
intellectually demanding activities,

2. The style of the Cultiere Valture involves intellectual and cultural
activities. Books, talk, theater, music, and museam attendance are part ol
daily activities. IPablishers, book and record clul=, dance, theater, and music
groups all depend on the cuitural demand created by this segment of the

upper middle class
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3. The Cidtural Acnderne, who may not be a professor, finds the uni-
versity community to be an tdeal place of residence. Many professionals,
business persons, and managers have opted to live in the vicinity of univer-
sitics such as Cambridge, MIT, or Princeton. Thev participate in university-
sponsorad cultural events, mantain old school ties, and tend 1o blend into
the academic environment. The Ph.D. roenvans ricke (a scientist turmed entre-
preneur who became nich because of a good dea relatand to space, electron-
ics, ete ) contributes to thas lifestyle because it offers o compromise between
an inteflectual past and newly gained economic success

4. The Fun Lover prefers to be a participant i sports, parties, dancing,
safaris, flving, and shitng. In this group, the accent s on “fun®” of the jet-set
variety This type of person prefers to be continumesly on the move and con-
veys the impression of being “in * He or she hkes to think of himself or her-
self as being influential in science, technology, and administration. Examples
of this lifestyvle would include the world-traveling junior executive, the
international consultant, or the vouthiul college president.

5. The old upper-middie-class Viddgnrmn emphasizes consplcuous
consumption. For the most part, these are people who own their own busi-
nesses and have succeaded bevond thetr expectations. Thev have plenty of
maney but do not know exactly what to do wath it. So they spend it on Cadil-
lacs and Caribbean cnuses and other svmbols of material success,

Another interesting recent development s the emergence of so-called
lifestwle encinees that have sprung up around the country, whene people who
share interests hve together—an affluent retirement village, a vuppie netgh-
borhood in o big aty, a “"DINK” (double-mcome, no kids) condominium
development, or a community of pilats who build homes around a shared
atrstrip (Koten, T987: 14 Thus, hfestyles are nol solely class-based. The term
itfostyle essentially implics a foces in life, and a number of things can be of
central mterest to the individual: work, ethme heritage, politics, or sexual
otientation. A distinctive lifestyvle = evident when one single activity domi-
nates a person s other interests and activities, such as the lifestvies ot open-
Iy lesbian women (Buenting, 1992).

There have been several lifestyies of relatively short duration i the
past three decades in the United States for swhach it is fardy easy to ascertain
temporal dimensions. OF these, the ones under the general label coanfer-
cullure have received a great deal of scholarly and popular attention.

Counterculture Lifestyles

The term connfercnlture sefers o a subculture with distinet beliels,
vitlues, symbols, and norms that stand in opposition to those of the larger
culture and is often wsed 10 embrace a cluster of recent lifestyles of rela-
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tively short duration. These lifestyles represent a distinet subculture, and
the term cointerculture i1s used because it is "so radically disaffiliated from
the mainstream assumptions of our society that it scarcely looks to many
like a culture at all, but takes on the alarming appearance of a barbaric
intrusion” (Roszak, 1'95:42) A well-known spokesman for the merits of
this counterculture is Charles Reach (19701, who in his book, The Greening
of Amerzan, analyzes and cites some of the alternatives that are CMErging
and affecting the overall «ociety. Central themes of Reich’s analysis are
that America has veered from its original humanistic purpose and that the
“corporate state” has become a death-dealing machine In examining
America’s varlier Vlevels of consciousness,” he describes the manner in
which America has moved off course. He first analyzes the dnve that
made it a corporate state and led 2t into becoming a death-dealing,
machine-enslaved soaetv In Reich’s terminology, Conscinusness [involved
the cnormous promise of America, and Consciwousness I relates to the
lifestyle that emanated from the rise of the corporate state, Conscronsness
I, according to Reich, is the adaptation of the new young revolutionary
and dropout It rests, he asserts, on various premises: respect for each
individual, for hic or her uniquencs<s and for hi< or her privacy; abstention
from coercion or violence agamst any individual; abstention from killing
or war; respect for the natural environment; respect for beauty in all its
forms; honesty in all personal relations; equality of status between all
individuale; genuine democracy in the making of decisions; and freedom
of expression and conscience,

“There is a revolution coming,” he writes, "It will not be like revolu-
tions of the past. It will originate with the individual and with culture, and
it will change the political structure only as its final act.” He as<erts that
“the revolution will not reguire violence to succead and it cannot be suc-
cesshully resisted by violence™ (Reich, 197020, One charactenistic of the rev-
olution, on the part of the yvoung, affluent dropout, is the development of
lifestyles that are alternatives to the status quo, and 15 hased on opposition
to the status quo. Hippies [or “zippies,” the counterculture of hippies in
England (Canigha, 1990 vippies; Weathermen, committed psvchedelic
drug trippers. and black- |, brown-, and white-power advocates are all char-
acterized by a dicenchantment with the dehumantzation of the langer soci-
ety and a subsequent involvement with alternative ltfestyles which, they
beliweve, are more humanistic (although it should be noted that the Weath-
ermen, vippies, and simitar groups could hardly be considered as human-
ists).

Both in the United States and abroad, the 1960s witnessed the rise of
several alternative lifestyles challenging mainstream values and embracing
antimaterialistic and pacifist mm.lggwﬁsinn ideals (Harmeon, 19931 Sixties
activists confronted the institutions of American postwar culture (Farrell,
1997). This was a period of turbulence, an era of rapid social change, wlhen

7. Page 1890f 422 | > | © | °

Scanned with CamScanner



Social change

Chap. & Duweation of Change 191

many American vouth played important roles of challenger and innovator.
They viewed the so-called “establishment” as threatening, and its institu-
tional norme< and traditional valizes were seriously questioned. Many reject-
ed the material values of their parents, and “In phrases redolent of nearly
all utopian thought of the past, they proclaim that happiness and a mean-
ingful lite are not to be fuund in lhmjn: but in the cultivation of the self and
by intensive exploration of inner sensibilities with like-minded others™
(Davis, 1971:106)

There were several ways of exploring "inner sensibilities.” Many
began to expennment with mind-altering substances, such as IS0, peyote,
and, especially, manjuana Timothy Leary's admonition to “tum on, tune
i, and drop out” progressively captured the imagination of millions of
voung people durimg this penod. An important consequence of these
expenments was the evolution and development of .:]lrrn.nt:'-:: litestyles
and a ditferent perception of the world Hippie communal colonmies began
to emerge in both urban and rural areas. The best known of these 1s the
Harght-Ashbury distiict in San Francisco, imtally populated by the so
called “flower children” 1t lasted about two vears, and “The Haight, as a
vouth community, was dead. However, the anti-values expressed and
acted out by those in the Haight of 1466 were diffused (even as they were
romantically distorted) across America by bath ander- and overground
media™ (Lewis, 1974370 Many hippies later formed tnbes and lived in
communes, some lived near native American tribes or in simulated native
American styles, and others established nonviolent subgroups, However,
some proups dedicated to violence developed as the onginal hippie
lifestyle waned

In the quest for a new humanistic community, a militant and some-
times violent lifestvie became, for some, a methodology for change. Unlike
the more retreatist classic hippies, such diverse and transient groups as the
vippies, white panthers, Weathermen, and vanious =elf-labeled “freaks™ are
mure apl to engape in aggressive behavior against a system they find
eppressive. In the eptimistic words of Abbie Hoffman (1969:77):

Ity the past few years ot members have geown brom hendrede to millions of
woung people. Qur conspiracy has grown moese militant, Flosver children have
lost their innocenos and grown their theems. We have ecopnized thatl car cul-
tore In order to survive must be defended. Furthermore we have realized that
the revolution is mare than digging rock or turmng on. The revolution is abou)
coming together ina straggle for change. It s about the destniction of a system
based on bosses and competitan and the buikhing of & new community hased
an I-n]zlu- and aperatien That okd system s dving oft all aroumd ws and we
jovousiv came out in the streets to darce on its grave With our free stares, lib-
erates] baildings, communes, people’s paths, dogwe, free bodes and our music,
we'll buald awer soaety m the vacant lots of the old and we'll do it by any means
tecessary, Riglt onl
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The yippies, perhaps more than the other groups, epitomized this
lifestyle of militancy and violence. The “formal” origin of this lifestyle was
clearly spelled out by Jerrv Rubin (197):586):

We startad] vippew with an office, a mailing bist, three welephone lines, five paid
stalf arganizers, weekly general meatings ardd weekly Steering, Commitioe meet-
mgs. We wene the hardest warkers ard the moest disaphined peeple you ever
met, evin thaugh we exted <loth and lack ol disapline. We are a living contra-
dicttion, because we're vippies. Marpana 1 compuleory at all yippee mestings

Yippies take acid at breakfast to bring us closer to reality, Holden Caulfield is
A vippee The O Noon was a vippee, the New Nicon s not Yippaes bedieve
every nenysppic s a repressad vippee. We try to bring out the vippee in every-
by, Yippies prodaime Straights of the world, drop cat! You have nothing to
fese but yoner stavched shirts! L America says: DXONTT The yippies say: DOTT

The goal of the yippies was to turm on everybody who can be tumed
on and tum off evervbody else. In the words of Abbie Hoffman (1968:157):

Ouar message is always: Do what voa want. Take chances, Extend vour bound-
artes. Break the rules. Protest i nnyth:ng vou can get away with, Don't get
paranoid, Don't be uptight,

The lifestyles of the counterculture persisted for a relatively short time,
along with the unsuccesstul attempts to try to revive them (see. for example,
Marks, 19371, Thetr celebrated prophets are today part of the “establish-
ment,” and many former advocates of these litestvles have embraced more
pragmatic middle<class values and jobs. Jerry Rubin in his later years
embraced capitalism and had a lucmtive Wall Street job ar the time ot his
death in 19945, Ablie Hoffman, who commitled suicide in 1989, acame a
r('[luﬂl r In greneral, Lifestyies endure as Jong as they serve a set of more or less
clearly identifiable neads. These needs may be emotional and pessonal for the
individuals involved, ar they may be dictated by otilitarian or ideological
principles and objectives. In some cases, it may be a combination ol bath Dt
regardless of whether a particular lifestyle s more personal or utilitaran, one
ts concerned with hawy Tong it may be e spenctad to endure. Some litestvles
may persast tor a period of many vears, w hile others may dissolve i a rela-
tvely <hort time, AL the most general tevel the durahion of o difestyle can be
ascertained i terms of the functions it performe tor the society in which it ts
a part, the degree 1o wluch it provides cortain satisfactions toats advocates,
and the extent to which rew adherents to that lfestvle can be recruited

t the present e, theoe are many ongomg countercultuns with
known beginmings but with no demise i sight. They include Skinheads, the
Unification Church, the Ko Klas Klan, the Charch ot Saentology, and Sur-
vivalists (Zelloer, 19950 In the future, duration of lifestyles may be estab-
lpehexd with a greater degree of accuracy. Bt for ey, the analys<is of the dura-
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tion of class-based or counterculture-based lifestyles is hampered by the lnck
of reliable data, One can only assign rough temporal dimensions, and even
then questions ot reliability pop up. Even in the cases of hippie or yippee
lifestyles, the life span can vary from analvst to analyst. In some instances,
however, the duration of Hifestyles can be .1[.1'*“'-\.1111:10.‘\] with a great degree
of acouracy. This 1s the case with experiments in communatl living. There have
been several such ventures of discernible duration, The Oneida community is
ane of the most successtul American experiments in communal living to date.
it began i the 18305, ats radical family form lasted about thirty vears, and, at
ity peak it served 258 persons. It is an excellent sociological example of
unique hfestyles and will be examined in some detail in the following pages.

The Oneida Community

William M. Kephart and William W. Zeliner (1997} provide a compre-
hensive account of rebgious community known as Oneida, The beginnings
are traced hack to Putney, Vermong, in 1831, where a fieroe religious revival
was In progress (White, i990). One of those deeply affected was John
Humphrey Noves, & voung Dartmouth graduate intent on the practice of
law. He gave up law for the mimstry, and was licensed to preach after grad-
uation frum Yale's Theulogical Seminary i 1833, He had been a minister
only a short ime when he announced that he was perfect—sinless. This
statement alienated lum from the mainstream of Chnstian orthodoxy, cost
him his license, and forced him to reexamine his own principles

His doctrine of "perfectiomism™ —the attaanabtlity of the sinless or per-
tect state—attracted a small group of tollowers. Noyes began to publish Per-
fectiontst hiterature and began to develop a complex marnage system—a
form of group marmage that was to be the basis of Oneida’s social structure.
Monogamaous marriage was constdered as a sign of seifishness.

In 1840, the Putney community was formed, and members followed
a “share-the-wealth”™ tvpe of economy in which private ownership was
condemned  They also practiced group marnage; that s, every adult male
had marital prvileges with every adult temale, and vice versa. As might
be expected, the ciizens of Vermont were up in arms, and in 1847, Noyes
was arrested and charged with aduitery. He did not want to stand tral
and escaped to New York State, followed by his flock. In 1848, they ook
up residence on the banks of the Oneida Creek in New York, and the small
group had some difficulties surviving the first few winters, Fortunately,
one of the members ivented a steel trap, which turned out o be a very
profitable venture. A substantial part of the Oneida economy came to be
bazed on the manufacture of the steel traps, and the group became free of
financial worries.

The entire community was housed under one 1oof, the famous Man-
sion House, Although each adult had his or her own small room, the buitd-
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ing was designed to encourage a feeling of togetherness, hence the inclusion
of a communal dining hall, recreation rooms, library, concert hall, and the
like. The community was a close group, with members seldom going very
far from home The svstem of sostained cultural enclosure served as a solid-
ifying, force. They raised their own feod, made all their own clothes, did their
own laundry. ran their own school, and performed a number of other col-
lective tasks. But thewr unigue social organization was not the only thing, that
held the Oneda commumity together. As the membership increased, three
basic principles of Noyes” teaching combined to form the very heart of the
Perfectionist hifestyle: (1) economic communism; (2) mutual criticzsm; and (3)
ﬂ}mP.L".\ I'I"I..."lm.ﬁ}.,(..

Economic Communism A principal feature of the Oneida community
was s adherence to cconomne commorism. Throughont thelr existence, mem-
bers rejected all forms of individual wealth and private propertv. They had
no concept of private ownership, not even in the realm of personal belong-
ings such as clothes, trinkets, or children’s toys. The neads of individual
members were taken care of, and they never once had second thoughts
about private property.

In addition to the manufacture of steel traps, members of the commu-
nity found a ready market for their crops, and their prosperity slowly
increased. At one point it became necessary to hire outside help, and, even-
tually, the Merfoctioniste were emploving, several hundred local workers.
Beginning in 1877, they embarked on the manutacture of silverware, It
proved so successful that when the community dissolved, the silverware
component was perpeluated as a4 joint stock company (Onexda, Lad ), whose
product is still wadely used today.

The various jobs within the community were rotated from vear to vear
in order to prevent feelings of discrimination, It was quickly pointed out to
members that at one time or another almost everyone took a turn at the nec-
esary menial task= Sull, although jobs were generally rotated, individual
variations in ability wene recognized, and members were not placed in posi-
tions bevond their capacities. Any kind of social differentiation by occupa-
tiomal status was played down. Plant superintendents and farm laborees, as
a resuit, had the camae status,

Members of the community, in their efforts to promote equality, were
repuired to cat the same kind of food, wear the same tvpe of clothing, and
live in the same home. For both seaes, dress was uniformly cimple, .md no
adormments or jewelry were allowed. It i interesting to note that Noyes was
responssble for a genuine innovation tn the women's clothing styvle. Being
dissatistied with ondinary temale attire, he set up a committee to work on the
problem of desipping an appropriate dress, The costume they decded
upon—a short, knee-length skart with loose trousers down to the shoes—
became the standard dress of all Oneida women.

F = I
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Mutual Criticism  The community had nelther laws nor law-enforcing,
officers, but there was little need for them as major infractions were non-
existent. As in any organtzation, however, problems of human conduct are
fikely to occur. And, even though the Onedans considered themselves to be
Perfectiomsts, thev acknowledged that individual idiosynerasies did exist,
Mutreel cnifroram was the method by which such problems were handled.
When someene deviated from the group norms, whenever there was o man-
thestation of & personality or character wilness, o commttee of peers would
meet with the otfender to discuss the matter. The experience was, at times,
traumatic for certamn members. Some, in fact, left the community rather than
submit to what they considered unwarranted censure. There is no question
that mutual erticesm <erved as a measune of social control. The only excep-
tion was Noves, who was never crtiazed by the community

Members of the community were so convineed of the effectivencss of
mutual ersticism that they actually used the techmgque as a cure for {liness,
Known as drinapathy, the criticism cure was applied to both adults and chil-
dren and was often used for everything from common calds to more serfous
diseases. According to their ongan, the Cirenler:

It is 2 commuon custom here for everyone who may be attacked with any dis-
prder to sered for a committee of six or eight persans, in whose faith anmt sping-
tual judgment he has condfidence, to come and criticize ham. The result, when
adminsstered sinoerely, is Almost universally (o throw the patient into a swveat,
or to baing on a reaction of lus Lie agatnst disease, breakang it up and restoring
kim =oon to usual health. (Quoted by Kephart & Zetlner, 1997 67-68)

Even death did not necessarily put a stop to the process. “Deceased
mwmbers whose diaries or letters were found to be incriminating, might find
themselves subjected in absentia to a ‘rousing criticsm’* (Kephart & Zell-
ner, 1997:68),

Complex Marriage  The world remembers the Oneida community not
for ity sacial and economic system, but for their practice of complex mar-
rioge. Just as the teem Mormon brings to mind polvgamy, so the name Onei-
da conqures up thoughts about unique and advanced sex practices. [t was the
founder, Noyes, who comnad the term free lope, but it was discarded in favor
of complex murrnage., Noves had no tinwe for romantic love or monogamous
marnage, and he considered such practices as signs of <elfishness and per-
sonal possession. Romantic fove, or “spacial love™ as it was referred o the
community, was considered to give nse to pealonsy and hvpocrisy and made
spentual love impos<ible to attam

Consequently, the Perfectionists promulgated the idea of complex mar-
riage because it was natural for all men to Jove all women and women to
Jove all men. It followed that every adult should consider himself or hemself

Scanned with CamScanner



196 Chap. 5 [uranon of Change

married to every other adult of the opposite sex. In extolling the virtues of
group marriagie, Noves stated:

The buman heart i capable of loving any number of times and any number of
persons, This ts the lnw of natune, There 55 no occasion to find fault with it. Varn.
ety is in the nature of things, as !n-.‘m!l!ul ared as uselal in kove as in eating and
drinking. . . We nead love as much as we need food ard clothing, and God
kraws it and if we trust Him for these things, why not for love? (Quoted by
Kephart & Zelleer, 1949775

It should be pointed out, however, that the members of the communi-
ty abided by the doctrine of complex marriage, not for reasons of lust, as it
was sometimes charged, but because of the conviction that they were fol-
lowing God's word

The system of complex marmage was relatively uncomplicated. As
evervone ltved in the Manston House, sexual relations were vasy to arrange.
If a man desared sexual intercourse with a certain woman, he simply asked
her, 1 she agreed, he would stay with her overnzght in her room. In case of
a shortage of singie rooms, the couples conld use one of the “social” rooms
set astde for that purpose.

Even in complex marnage, sex 1s never a simple matter, And, from the
very beginning, there were a number of prohibitions and restnictions. Sex
was not to be considerad a “wifely duty,” that is, something accepted by the
female to satiséy the male,

Noyes preached the separation of the “amative™ from the “propaga-
tive” functions of sex. He believed that only when the two were separated
could the true goals of Perfectionism be attained. “In practice, this meant
that males could have sexual intercourse up to, but not including. ¢jacula-
tion, {(Females, of course, could acheve sexual chimas at any tme ) There
were two exceptions to the nonejaculatory rule: (a) when the male was hav-
ing intercourse milr a female who was past menopause, and (b when a
child was desired” (Kephart & Zellner, 1997761 As the community grew,
men became more enthustastic than women i the sexual domain, and the
practice of having the man ask the woman for sexual relations was replaced
11}‘ A new system,

Under the new system, if a man desined sexual relations, he would
transmit the message to o central commuttee member, usually an older
woman, who would thereapon make hie request known to the woman in
quesstion In prachiee, the use of a go-between served a number of purposes,
such as sparing women the embarrassment of voicing a refusal or conjuring,
up an excuse. The use of a go-between also provided a meacune of control
over the sesual systeme [t helped to prevent thewrr members trom falling tn
“special love,” and when a particular couple wene having, too-trequent rela-
tions, the go-between would sumply disaliow turther meetings between
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them. The Oneidans were presumed to act like Iadies and gentlemen at all
times: inappropriate behavior, suggestive language, and overt displays of
sexuality were not tolerated. Sexual behavior was ot openly discussed
within the community, and the subjpect of “who was having relations with
whom™ never became common hrowladge. A male member who became oo
Ingeositive on this score was Literally thrown out of the community. He
“tound himselt, ore winter night, seddenly, unceremoniousty, and horizon-
tally propelled through an open window, and shot—harmlessly but igno-
mintousiy—nto the depths of a snowdrife, [ was the iirst and only forcible
expulsion tn the history of the community” (Quoted by Kephart & Zellner,
177

As may be expected, John Humphrey Noves also had some
“advanced” ideas about the subject of children. He felt that only those who
possessed superior physical and mental abilities should have children. In the
waords of the Circidar.

Why should net beauty and noble grace of person and every other desirable
c|l.'.1||lg' o e ared wonen, nterial and exlernal, ;".u]'.q;.l'.nl and intensihnd
beyvend all former precedent by the applicatson of the <ame saentific principles
of Btvading: that produce sech desirabbs resalts mnthe case of sheep, eattle, and
horses? (Oueted by Kephart & Zellner, 1957:83)

The term cugenies had not vet been coined. However, he proposed, in
pifect, a cugenic pm[,,r..m in which specially chosen adults wonld be atilized
I-N hn.'udm;; purposes. A committer would decide on the individuals who

ould become parents, and there would be no appeal. Noyes called this pro-
gram shrpaealtnre, and it was not tong before the scientific world was dis-
cussing the imphications of this umgue expeniment.

For the first two decades, members of the community had largely
refrained from beanng, chitdren. They reaconed that procreation should be
delayved until such tUme as the group had the facilities for proper child care.
Noyes repected all forms of contraception and advocated the birth contml
technique of conties reaermatis, that is, sosual intercourse up to, but net includ-
ing, eraculation on the part of the male. Until they had mastered the neces-
sary cortal contrul, younger men i the community were required to fimit
their sexual relations o women who kad passed menopanse,

At the beginning ot the eugenics priogram, fifty-thre women and thirty-
eight men were chosen to be parents by the committer Durning the decade
or s of the program, there were fitty-eight hive birthe. Noves himself
fathered upwands to o dozen chuldren For the first fifteen months, children
remained under the care of their mothers. Adter thal, they were transferted
to a special section of the Manston Howee, called the “children's houwse,”
where they were rapsed communally. They would spend most of their child-
hood in age-graded classes. Although they wene treated with kindness by
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their parents, sentimentalizing was frowned upon, the feeling hmnf' that
under Perfectionism all adults <hould love all children, and vice versa.
The children were well adjusted, and as a group they were remarkably
healthy Mortalitv comparisons indicate that the products of stirptculture
had a signiticantly fower death rate than children bom outside the Onei-
da community.

The Breakup  Outside pressures against the community, as might
have been predicted, were becoming irresistible. Professional crusaders and
self-appointed watchdogs of American morals complamed aboul such prac-
tees as “free fove,” Yluse” and "animal breeding,” and were successful in
creating a storm of adverse public criticism As a result of ever-increasing
pressure campaigns, the Onetdans wene farced to give up their practice of
complex marnage. In 1877 Noves resigned, and in i‘i"“ he Left the commu-
nity for the same reason that he fled Putney thirtvatwo vears before: to
escape the law. No new leader appeared, and, dunn;., 1880, plans for disso-
lutton were discus<ed and approved. On January 1, 1881, the Oneida com-
munity officzally ceased to exast.

At that ime the community gave up its distinctive style of life, its com-
plex form of marnage, and its stirpiculture children. The members entered
nto. monogamous marnages, retained thewr accumulated capital, and
launched Onesda Company, Ltd., a venture in sihversmithing that still con-
tinues today The <tvie of this corporation was much influenced by idealism,
and its board of directors and manageral statf trequently took cuts in salary
in erder to help the companv, This practice, along, with the habat of general-
Iy low wages for executives, has disappeared as the company had to com-
pete an the larger markets for top executives. Today, Onesda Led. is a world-
wide organization with thousands of employees, and its stocks are traded at
the New York Stock Exchange

Explanations for the community’s disintegration vary. Internally, the
aging Noyes was apparently unable to turn the leadership over to his <on.
The son was more interested in biology than in experimental communities
Although the power of the community was tormally vestind in the council of
elders, Noves usually kippml the balance of power in mattess that concerned
him. He was, however, unable o provide for his succession. The communi-
v also outraged official morality, and the worsenming community relations

ay have contmbuated to the disbanding \m < also had a habit of initiating
young virzimns into the seaual life of the commumty, and apparently some
girls were under the age of consent. A< a reselt, he was charged with rape
and fled the community tnan attempt to avord prosecution Thrn was alep
conflict between the generations; some younger members objected to the
principle of ascendancy, and some preferred monogamous marmage over
complex marriage. This conilict between the generations may have con-
tributed to the internal tenston. However, any explanation offered must be
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less than adeguate because much of the data—the diaries and the personal
accounts of the community—were burned to protect the reputation of those
tnvolved after the establishment of the corporation. All that remains are in
the recollections of children of members and the published accounts of the
community’s life Thus, the case of the community raises questions that must
finally remain unanswered,

Sull, the case of Oneida ts perhaps the best-documented illustration of
o lthestyvle of specitic duration. [ts comples marriage, economic communism,
mutual criticism, and unique child-rearing program lasted approximately
thirty vears [t had a high degree of internal cohesion: it was highly homo-
geneous, dominated by upper-middle-class literate people; and it drew on
the prsor ontanization of Perfectiomist circles, The commitment o rematn
aware of the community’s development and one's own progress toward
maore pertect betng further contributed to socal solidarity and to ite distine-
tive character. Although this venture in utopin was not durable, 3t provided
an excellent case study of unconventional lifestyles. In the next section, dura-
tion of another type of transitory socinl phenomena. cults, will be examined

CuULTS

Cults and social movements are considered transitory sodal phenomena
because of thedr relatively short duration (LaFPiere, 1965 59-66] In the soci-
ological literature, both cults and social movements are generally subsumed
under the heading of collechioe befiarior. A cult 1s a rehigious group that advo-
cates a belief that is new and unconventional in soctety (Curtis & Curtis,
19931 It has the continuty of a social movement and usually makes
demands only on the behavior of its members. A socsl movemen!, by defin-
itton, s a collectivity acting with «come contimnty to promote or resist
change at vanous levels m soety (McAdam & Snow, 1% xxii) Leader-
ship in a movement is determined by the informal response of participants
rather than by formal procedures legitimazing authority (Turner & Killian,
1957:223). Often, social movements are expressed through new trends in lit-
erature, art, the popalar press, and the adoption of novel hifestyles. Thus, as
a collective activity, successful socal movements have an identifiable life
span. Far example, Walliam A Camson (19600, in a study of fAifty-theee
“challenge™ groups in the United States between 1800 and 1945, in addition
to analvring the stratepies and outcomes of these movements, aieo indicat
ed the approximate duration of each A< we shall drscuss in Chapter 7,
social movements cover an extremely broad spectrum of human activities.
Important social movements in the United States, and abroad, to a lesser
extent. have focused on the abolition of slavery, temperance, cavil rights,
reststance to war, environmentalism (Oberschall, 1993), and feminism and
the “gendered”™ expentence of the femocrats in Australian politics {Eisen-
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stein, 1996), But there have been literally hundreds of other social move-
ments in the United States aimed at solving a wide range of problems using
a variety of strategies and tactics (see, for example, Tarrow, 1996). Even
though in this section the emphasis is on cults, let us for a moment consid-
er the nature of social movements,

There are several types of social movements based on the objectives of
participants, Some examples are as follows.

1. Rewlutiopary movements Particlpants in these movements are
deeply dissatisfied with the existing sodal order and promate change in
accordance with their ideology. Such movements can bring about sweeping
social changes, as happened, for example, in countries such as Russta, China,
Cubw, and [ran.

2, Reacliomary miesvraents. These are soclal movements whose mem-
bers oppose certain changes and aim to return to the “good old days.” Exam-
ples tnclude the Moral Majority, the Ku Kles Klan, the John Birch Society,
and the American Nazi Party. They all oppose socal changes advocated by
other movements.

3. Reform motvnrents. Participants are generally satisfied with the
existing social order but feel that certain reforms are necessary in specific
areas. Reform movements generally work with the svstem, often through the
legisiative process, Examples include the consumer, environment, and anti-
nuclear movements,

4. Expressioe moovarents. Instead of changang, external conditions in
society, followers of exprssive movements are concerned with the modifi-
cation of the attitudes and behavior to enable them to cope better with the
autside worsld. They accept society as s, and any change must come trom
within. Many espressive social movements have a religious focus, secking to
transtorm peaple’s lives radscally, as s the case with the vanous lundamen-
talist Christian sects. Participants in such movements seck to achieve mas-
tery over their feelings and emaotions and search for inner ways to accept
current conditions.

Like all transitory soctal phenomena, every cult and soctal movement
s o life cycle, a series of stages in ity metural history, dunng which it arses,
develops, poes through various phases, decavs, and comes to some xind of
end t"w tomphka, 1928522920 Armamd L Mauss (197561 calls these
stages (1) ncipiency, (2) coalescence, (31 institutionalization. (4) tragmen-
tation, and (58 demise In the megnent phase, carly advocates of the move-
ment formulate its essential definition and onentations. This i accompa-
nied by a penod of popular excitement in widch the goals and onentations
of innovators gradually spread through relevant segments ot the popula-
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tion. The next stage 15 carlesvence, In which one or more groups form
around leaders and develop patterns of formal organization, specifying
goals, porms, a diviston of labor, social controls, and so forth. As these
groups interact with the langer soctety, institutionafizetion, the process of
“strengthening, stabilizing, and perpetuating a pattern of social ordering”
(Olsen, 1975 117 gradually occors through the estabtishment of definite
nonns that assign status posttions and role functions. The movement
becomes a recognized part of society that must somehow be taken into
accuunt by the public. But “an irony in the natural history of social move-
mants s that ther very success leads to fragmentation” (Mauss, 1975:64).
Frigmentaticn, in ture, leads to the tinal stage ol movemeants, to their even-
tual drmss. A wxcnal movement o promate change may reach this final
stage tor various reasons, fts goals may become offscial policy, as happened
to the Townsend movement of the 1930s, when Social Secunty provided its
poal ot old-age pensions

A movement may become part of the establishment itself; for example,
organized labor movements and untons for a long time have been the rec-
ognizexd bargaining agents with management. A movement can also be
repressad by the larger soony, for example, the New Lelt, or i< leaders, are
co-opted, or "hought oft” F m.illf., it should be noted that not all movements
pass through stages, A movement may collapze and vanish at any =tage, and
a large number of movements—because of themr objectives, strategies. or
internal makeup-- never reach the institutionalization stage of stability and
recognition and thus fadl to exert any effect on the larger sooety, The life
span of a movement that passes through these five stages can be determined
willt some degroe ol accuracy,

Two cults, the Ghost Dance and the Cango cult, which wall be consid-
eved here, have proved to be obpects of mtense fascination for students of
sacal movements and social change, and they have received a gneat deal of
attention both from anthropologests and soclologists, OF course, there have
been many other examples of cults in the annals of anthropology and soci-
alogy, and their numbers vary from 700 1o 5,000, dependmg on who does the
counting (Newswred, 123600 They range from the religious cults at the
dawn of human crvilization to, for exampie, the belied in the ulttmate salva-
tion through drues dunng the Middle Ages, to Normal Vineent Peale’s

power of pasitive thinking” in modern times: More recently, the [nlema-
nanal Soaety tor krshnag Cansciousness {(a cull ol purported Indian ongin),
Reverend Sun Myung, Moon's Unification Church (whose membens are
called "Moondes™), Bhagwan Shroee Ragneesi's pow<tetunct communal call
i Orepon, and the Los Angeles Church of Chnst have attracted maay fol-
lowers. After the grisly events al the People’s Temple m Guyana, where

sore than 900 cult memsers committed mass suicide in late 1Y7K; the storm-
ing of the Branch Davidians in Waco, Texas, in 199 the mass murder-
sutcide of fifty-three members of Solar Temple tn Switzerland in (all of 1994
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(Serrill, 19%4); and the suicde of thirty-nine people in San Diego in 1997
linked to a cult called Heaven’s Gate (Purdum, 1997), many such cults are
viewed with skepticssm and encounter strong opposition, especially when
they start recnaiting children from middle-class families {see, for example,
Wright, 1993),

The Ghost Dance Cult

A cull that has received considerable attention from social sclentists L=
the well-known Ghost Dance religion (Hittman, 1992; Kracht, 1992;
Mohrbacher, 1996), This cult, which lasted only a short period of time and
involved relatively few native Americans, has generated an inordinate
amount of interest among, soaologists and anthropologsts. “"The reason
seems 1o be that 3t now acts as something of a symbol or representational
drama of the agony of the native Americans, faced with the inevitability of
defeat at the hands of the predatory white and feeling that his old gods had
fatled hum® {Wilson, 1973:48)

By the 1870, the plight of the Plains Indians of North Amenca had
reached its [owest ebb. They had been driven into the most barren waste-
lands as reservations; the white man had killed many of their finest warriars
falong wath a number of women and children), Venereal disease, tuberculo-
sis, andd alcoholism greatly diminished the population, and near-starvation
was commuonplace.

In 15870, a prophet appeared to the Paiute Indians of Nevada. He called
himselt Wovoka, the Messiah When he was twenly vears old, the sun went
into an echpse, and Wovoka fell asleep and was taken into the spirit world.

After shawing him all, God foid him he mast go back and tell his people they
must be good and love one another, have no quarreling. and live in peace with
the whites, that they must work, and not b or steal, o that if they lasthiully
obeved his instructsons they waould al least be reunited with their (nends i
thas other world, where there would be no more death ar sickness ar okl age,
He was then given the danoe which I was commanded 10 bring, hack to his
peeple. By perteeming, this dance at itervals, for five consecutive days each
time, they would secure this happiness to themselves and basten the event,
(Monray, 1905.74)

There was a strong belief that the white man and his destructive ways
would disappear How was this to occur™ As the Ghost Dance spread from
tribe to trabe, ditferent answens were given to this question. Although it orgi-
nated amaong, the Patate, the more warlibe and proad Sious gave this belief a
muore militant interpretation, believing, that they themeslves must participate
in some way in the expalsion of the whites—with the help of “ghost shirts,”
which would make the wearer invulnerable to the white man’s buliets:
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- . the white man's gunpowder would no longer have power to drive a bullet
through the skin of an ledian, The whites thenselves would soon be aver-
whelmed and smothered under a deep landslide, Bekl down by sod and tim-
ber, and the fese who might escape would became small fishes in the rivers
(Monrey, 1965:29)

There were rumors of increasing belligerence among the Sioux, which
caused the white settlers to take precautionary military measures. The con-
flict between whites and the Sicux escalated, and the whites attempted to
arrest the leader of the Ghost Dance cult among the Stoux, Sitting, Bull. In
one of the bloodicst encounters between any native American tribe and
whites, the Battle of Wounded Knee on Dicember 24, 189, mone than 3580
Stous, including many women and children, wene massacred. This massacre
was tngeered by a tragic mesunderstanding While the Indlans were surren-
dering their weapons to federal troops, a great deal of tension arose in the

camp as solders overturned teepees, beds, and furniture in their <earch for
guns. A medicine man kept walking among the warriors assuring them that
the whites would be helpless against the ghost shirts and, therefore, the
Stoux should resist the troops. Somehow, a shot was fired at the soldiers,
Thetr retaliation resulted in the well-known massacre.

This deteat signated the end of the Ghost Dance cult among the Sioux,
Before the battle with the federal troops at Wounded Knee, the cult had last.
ed slightly over one year.

The occurrence of the Ghost Dance is explained in the literature as the
result of the wholesale distntegratton of Stoux soctal organization, which
had followed the arrival of the white man to the plains (Wilson, 1973:49-50),
The loss of thetr hunting grounds, the influx of settlers, the extension of the
railroads, the steady and often tliegal takeover of Land by federal authorities,
and the official encouragement of the decamation of the buffalo herds all con.
tribastesd to g severe stran on the native Amenican community, The loss of the
buffalo was particularly devastating to the Ssoux. [t was a source of fooxd,
shelter, clothing, and an article of trade. Social status was measured in terms
of buffalo-hunting <kills. The buffalo also represented a <acned significance
in the culture of the Sious, acting hke a totem animal to the tribe. The Joss of
the sacred asprects of a culture, particularly when it is brought about by out-
siders, can be very disturbing, to anv community, and this particular event
further enhanced the receptivity of the S10ux 1o the Ghost Dance. The Ghost
Dance, with ite behef in imminent extineton of the white man and its magi-
cal belief in the protective powers of the ghost shart, seems to have met the
needs of the Sioux dunng, this stage of diorganization

After this defeal at Wounded Knee, large numbers of Indians turned to
the use of pevote, a carmst-shaped cactus that produces visual and auditory hal-
hrcnations. It was no accedent that the populanty of the pevote cult followed
the demise of the Glost Dance. *The Ghost Dance promised redemption and
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liberation at a time when the Indians were ready for rebellion, and provided the
motivating force for upnsings such as that of the Soux: the peyote cull
emerged when the Ghost Dance was being snuffed out and the Indians were
foroed to admit defeat, but when, however, the white man had changed his ati-
tude and substitubed assimilation in place of destruction” (Lanternari, 1965:59).

The Cargo Cult

Cargo cult is the designation of a kind of movement, primarily restricted
to Medanesia, which is centered around a belief in the coming of a cargo ship,
staffed by ancestral spirits, which would contain Eurapean goods such as
radios, tubacco, steel axes, alcohol, trucks, and occasionally arms The arrival
af the Cargo «hip, the natives believed, would inttiate a new era of plenty and
would release them from theiy present sufferings The Cargo aultists devoted
their lives to preparations for the arrival of the Cargo: they built piens for the
ship and warchouses for the goods: they imitatad European ceremonials; and
renounced their old Lifestvies and destroyed the crops and Bivestock in the
belief that these weald hasten the coming of the Cargo (Kemp!, 149492,

One of the most spectacular of these Cargo cults was the Vailala Mad-
ness, which broke out an the Gulf of Papua after World War L 1t was sup-
posedly initinted by an old man namad Evara. Evara went into a trance at
the death of his father and awoke giving forth prophesies

He prophesized the coming of a steamer carrying the spirits of dead ancestors on
board, who would bring them the “cargo.™ . The spirits had revealod that all
the flour. rice, tobacca, and other “lrade” belonged to the Papuans. nol the
whites. The latter would pass into the harcls of its nightful owners, the natives
To obtain these goods i was necessany to drive oul the whites. (Warsley, 195781)

Oncee started, the cult

mvolved a kind of mass hysterda, in which numbers of natives were affected by
giddiness and reeled about the villapes So infecttous was it that almaost the
whale papulaton of a village mrght be affected at ore ttme, The Jeaders of the
movemsent poured faeth utteranoes i “djaman”™ "German™), which were in
fact 2 mixture of nonsense of svllables arad pidgin Englzsh Sometimes these
wene itcomprrehersible, Bat sometimmes the kaders gave antelligilss utterances
to prophesies and inpunctsorse. The central theme of the tormer was that the
anvsiors would soen retum to the gul? i a ship, bringing with them a cango
ot goeocd e The leaders of the movemsent commauned wuh them by means
of flag-poles, down which messages were trarsmitted to the base where they
were reeetved by Hurse who Fad cars to lear—an obvieas adaptation of the
iden of & wareless mast Elaborate prepantions were made to receive the ances-
tors, and atferngs of lood for them wene plaond in special bouses under the
control of the keaders (Piddington, 1937.7349)
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The leaders of the cult claimed that they were told by their ancestors
to have the people abandon the old ceremonial customs and to burn their
nolsemakers and ceremonial masks. The Vailala Madness, in ils intense
form, lasted only about three yvears It was unrealistic and therefore inef-
fective in coping with the stressful situation in which the natives found
themselves

Anather verston of the Cargo cult, the Taro cull, started about 1914,
when a native prophet, Buninia, emerged from a trance in which he had
been visited by a Taro or food spirt. The “Taro men” desighed dances,
singing, and community eating rituals that were followed by trances,
seizures, andd eostatic expenences, Followess of the cull were assured that
their ancestors would bring, them foad as well as European garments and
tools. The natives were reacting o the relative wealth of thetr new white
neighbors, and the Taro cult was able to offer them what they lacked —that
is. hope for material improvement. Whites came into the area around the
turn of the century in scarch of gold. Gold mines were established with the
atd of the native labor The working conditions of the patives were anything
but ideal, resulting in the development of hostility toward the white man.
The cult helped them to channel this hostility and, at the same time, con-
tributed to the development of some unity amony the traditionally antago-
nistic tribes in the area Ay 1920, howevet, the Taro cult started to decline in
importance. |ty decline was faalitated by the perception of the British
admimetrators of the Taro cull as an antiwhite, antigovernment organiza-
tion. However, it was not seen as a great enough threat to the colonial sys-
tem to be harshly suppressed.

Another New Gainee Cargo cult resulted in unanticipated conse-
quences The disciples of the cult went to the mission station and presented
the missionary with their bedief, asking him what he thought of it. In the
waords of Ward Goodenough (1963:114-315)

He did not sneer, but expressad approval of its cbvious Bibhal content, of the
aspirations sf revealsh, and what it was they wene drying to conceptioalize with-
m the oetward!y fantastic myvth. Fanding that he was ol bastile, they asked
fim i Be could show them the road by swohich they mighit achoeve their aspira-
tons Uy aprecirii to teach them the way, he came to occepy the pasation of
‘prophet” for the rvitalizabon movernent, at least m the peopie’ s eves In this
way he acquind conederable cortro! over s adaptation ard transtormation
phases. He succeedad, accordingly, mogetting the several villages i the moves
ment o revise o paenber af fheir marriape and Lamily aestomss i the digeation
endorsed by his religious depamiration.

In this particular instance, the missionary had found a way of working
from the “inside”™ to the "out,” introducing many changes in the pattern of
village life that were in keeping with the aims of his mission, This entailed
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the co-optation of cult leaders, which, in tumn, resulted in the rapid demise
of the origmal belief system,

There have been a number of other Cango cults that have made their
presence {elt in a wide vartety of locales throughout Melanesia. The prind-
pal theme of the cults is that the returning ancestors will drive out the
whites—in some cases, with the help of the cultists; in other cases, by them-
<glves (Wilson, 1973:51-32) In the tormer instance, which marks a mon: mil-
itant interpretation of the Cargo cult, the Cargo ts always thought to contain
artifacts of war, such as weapons, radios, and trucks. All of the Cargo cults
were basically anti-European in character, and they rarely lasted tor long.
"They have succumbad either to the frustrations of repeated failure of the
Cargo to arrive or to the antagonism of fearful colomal authorties™ (Wilson,
1973:51) In addition 1o it bizarre manifestations, the Cargo calt has attract-
ed attention because of the tact that it often erupted in a relatively stable and
homogencous community. Just as in the case of American Indians, the com-
ing of the white man meant the loes of land and the disruption of native
soclal orgamzations. Seaal disorgantzation was also brought about by the
use of native labor in mines and plantations, which often nesulted in a sepa-
rate restdence away from their villages Thes, in tarn, affected the network of
family obligations to which the wlanders felt traditionally bound. Finally, the
coming of the white man meant the arnval of highly divisive Chrestianty.
There were competing misstonarics, but they mnlmp;vd 0 renounce uni-
formly many traditional sacred practices as sinful. Simultaneously, they
preached the value of abligatons and associations that ignored the old trib.
al and kinship ties. On top uf this, the Europeans brought a new lifestyle and
new models of consumption, which the natives were able to envy but not to
emulate,

In the werds of a frustrated old villager: “When we followed our cus-
toms, we lived in peace and honor: Now evervehing is new and pulls us in
different directions. We are confused” (Kristof, 195760, At the same time, the
unrealistic, bizarre, and fanatic nature of cults greatly contraibuted to their
own demise. One can only wait o long for the Cargo to arrive.

SUMMARY

In this chapter, we have considered the question of how long change will be
sustained after it introduction and before its demise or drastic alteration in
a sl system. Ina historical contest, the study of the duration of change i<
problemate because of the broad and amoerphous ime dimensions. Still, it i
possible to talk about general longevity patterns for historical periods in
terms of distinet eras of considerable hife span.

The discussion of the duration of change becomes more concrete and
meaninghul in the timework of transitory soctal changes. Here we are deal-

i
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ing with datable, recognizable, and, in many instances, measurable events of
relatively short duration.

Fads and fashions provide an extraordinary opportunity to study the
life span of changes. Both are culture patterns that are adopted by a given
segment of a society for a relatively brief periad of time and then abandoned.
Of the two, fads are of shorter duration; they tend teo appear suddenly and
disappear as suddenly Fashion and faddish changes ane present in most
aspects of group hite, and 2ome, such as phrenology or the Florida land
boom, can have serious implications.

The study of lifestvies affords arother occasion for the analvsis of the
duration of change. Class-based lifestyles tend to endure longer than the so-
called counterculture lifestvles of hippies or vippics. An excellent sociological
example of a unique litestvle of discernible duration is tound among the mem-
Pers of the Onesda community, which endurnd approvimately three decades.

Cults and socal movements are consdered transitory social-change
phenomena because of their relatively short duratton. Both have a life cycle,
a series of stages in their natural history, The Ghost Dance and the Cargo
cults, bath of short duration, proved to be objects of intense fascination for
social scientists. In the next chapter the various reactions to change will be
examined
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