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Embracing the storm –
ISO 9000 implementation in
Pakistan
by Murad Salman Mirza and Asad Ullah Faiz

Only a few years ago, quality
management system implemen-
tation in Pakistan met with con-
siderable resistance due to deeply
rooted forms of management
based on authoritarian produc-
tion-oriented work ethics. At that
time, there was no place for a sys-
tem that went beyond the tradi-
tional notions of product-related
quality.

Then, the ISO 9000 era arrived
like a thunderbolt and many Eu-
ropean countries, and companies,
began placing restrictions on
organizations lacking ISO 9000
certification. This rocked the very
foundations of Pakistan exporters
who were forced to align with
such modern quality concepts.

In brief

What happens when modern
quality management tech-
niques like ISO 9000 meet
traditional work cultures?
In Pakistan, according to the
authors, the answer was,
first, resistance, then, second,
“embracing the storm”.

AEG Pakistan Ltd. was the first
locally based company to break
the quality system barrier by
gaining ISO 9001 certification,
awarded by the German system
certification body DQS1). This
opened the floodgates for other
businesses to do likewise. Unfor-
tunately, many companies were
unaware of the implications, nor
did they forsee the transitional
problems caused by switching to
an ISO 9000-based quality man-
agement system. This was par-
ticularly true of family-owned
businesses.

However, multinational com-
panies and their subsidiaries were
quick to recognize the benefits of
certification and worked hard to
conform to the international qual-
ity standard. Many already had
well established systems and
needed little re-alignment to sat-
isfy system requirements. Their
successes prompted other local
businesses to adopt a more posi-

Course certificates are awarded
to participants at the end of a
two-day seminar entitled
‘Preparing quality manuals for
ISO 9000’, organized by the
Pakistan Institute of Quality
Control (PIQC), in collaboration
with the Export Promotion
Bureau (EPB).
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1) Deutsche Gesellschaft zur
Zertifizierung von
Qualitätsmanagementsystemen GmbH
(DQS), Burggrafenstrasse 6,
1000 Berlin 30.
Tel. + 49 30 26 01 25 44.
Fax + 49 30 26 01 19 72.

2) SGS Pakistan (Private) Ltd.,
International Certification Services,
2/22-D Block 6, Pechs, P.O. Box
12538, Karachi 75400, Pakistan.
Tel. + 92 21 44 00 04.
Fax + 92 21 454 88 24.

3) BSI Quality Assurance (BSI QA),
Customer Services, P.O. Box 375,
Milton Keynes MK14 6LL,
United Kingdom.
Tel. + 44 908 22 09 08.
Fax + 44 908 22 06 71.

4) Association Française pour
l’Assurance de la Qualité (AFAQ),
BP 40, F-92224 Bagneux Cedex,
France.
Tel. + 33 1 46 11 38 08.
Fax + 33 1 46 11 37 80.

5) Bureau Veritas Quality
International (BVQI), 70 Borough
High Street, London SE1 1XF,
United Kingdom.
Tel. + 44 171 378 81 13.
Fax + 44 171 378 80 14.

6) Associated Offices Quality
Certification Ltd. (AOQC), Longridge
House, Longridge Place,
Manchester M60 4DT,
United Kingdom.
Tel. + 44 161 833 22 95.
Fax + 44 161 833 99 65.

7) AIB-Vinçotte Inter, 157 Avenue
du Roi, B-1060 Brussels, Belgium.
Tel. + 32 2 536 82 11.
Fax + 32 2 537 46 19.

8) Pakistan Institute of Quality
Control (PIQC), 12, 4th Floor, Hafeez
Centre, Main Boulevard, Gulberg III,
Lahore, Pakistan.
Tel. + 92 42 575 16 55 56.
Fax + 92 42 575 16 55.

Murad Salman Mirza and
Asad Ullah Faiz are quality sys-
tem engineers with the Pakistan
Institute of Quality Control
(PIQC)8), a private organiza-
tion established in 1991, that
provides training courses, con-
sulting services, conferences,
research and quality promotion
campaigns throughout Paki-
stan. The organization employs
25 people, of which 13 are con-
sultants and quality system en-
gineers. Its quality promotion
campaigns are held in collabo-
ration with the Export Promo-
tion Bureau and National Pro-
ductivity Organization.

According to the authors,
PIQC has trained some 12 000
people to date in ISO 9000 im-
plementation, techniques and
methodologies, and in related
quality management subjects

Quality system
implementation in
Pakistan met with
considerable
resistance from
deeply rooted
authoritarian
production-oriented
work ethics

tive attitude towards modern
quality practices.

There is now renewed determi-
nation in the Pakistan business
world to excel at the international
level. As a consequence, many
hundreds of companies are now
“embracing the storm” by con-
templating ISO 9000 certifica-
tion.

Currently, there are about 40
certified local companies in in-
dustrial sectors including electri-
cal, oil, defence, steel, shipbuild-
ing, tobacco, textiles, food and
beverage, and pharmaceuticals,

and in services such as telecom-
munications and banking. ISO
9002 is the most frequently se-
lected standard, followed by ISO
9001. Among certification bodies
actively offering ISO 9000 certifi-
cation in Pakistan are SGS2),
BSI3), AFAQ4), DQS, BVQI5),
AOQC6) and AIB-Vinçotte7).

through seminars, in-house
training courses and long-term
projects. In 1995, the Institute
established the annual Interna-
tional Convention on Quality
(ICQC).

PIQC recently upgraded its
own organization, particularly
in internal quality audit and cor-
rective and preventive actions
services. The Institute was suc-
cessfully audited and certified
by AIB-Vinçotte in July, 1997.

ISO 9000 is seen by PIQC as
a stepping-stone towards Total
Quality Management (TQM).
The organization is also study-
ing EQA, Deming and Baldrige
with the intention of adopting
these quality and quality award
models into their own pro-
grammes.
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